2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:
Whistler Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1. INTRODUCTION

0O 2. FEATURED INITIATIVES
O 3. CHALLENGES

0O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

The Whistler Public Library is based in the Resort Municipality of Whistler (RMOW). The RMOW was
incorporated in September of 1975 and was the first resort municipality in Canada. It is located on the
shared, unceded territory of the Lil’'wat Nation and Squamish Nation in British Columbia, Canada, and
serves a diverse community whose population and needs fluctuate with the seasons. According to the
2021 census, Whistler now has 13,982 permanent residents, a 19% increase from the 2016 census. In
addition to the permanent population, the resort receives over three million visitors per year,
resulting in an average daily population of 29,265 (based on visitation in 2020). Whistler's economy,
which is built on adventure and hospitality, contributes over 25% to BC's tourism revenue, making it a
unique community in British Columbia.

Since 1986, the Whistler Public Library has continuously evolved and adapted to the unique challenges
of supporting a vibrant and resilient tourism-based economy. In addition to its award-winning design,
the library is renowned for its exceptional service standards and commitment to "the Whistler
Experience." Located in the heart of one of the world's premier mountain resorts, the library has seen
firsthand the challenges community members face when it comes to the high cost of living, lack of
housing diversity, childcare, affordability, and concerns about the effects of climate change.

In 2008, the library moved into its current home—a beautiful architectural masterpiece lauded for its
green design and unique timber-framed structure which has won numerous architectural awards,
including being designated as the first LEED Gold certified Library in Canada. The library was designed
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not only to be environmentally friendly, but also to be flexible to the needs of its community. For
example, in 2010 the library took on a whole new meaning to the “Community Living Room” by
transforming into Canada House as part of the 2010 Olympic and Paralympic Winter Games.

While Whistler is undoubtedly a unique and dynamic place to reside, several indicators suggest that it
presents challenges for residents in establishing it as their permanent home. One of the foremost
challenges is the scarcity of affordable housing, impacting every aspect of community livability. The
shortage of housing not only leads to labor shortages but also contributes to a lack of available
childcare and community services, underscoring the interconnectedness of these challenges in the
Whistler community.

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

In 2023, the Whistler Public Library initiated an 18-month Strategic Bridging Plan — an operational tool
crafted to assist our organization in aligning resources and facilitating decision-making. Our ultimate
goal was to enter 2024 with a fresh perspective and renewed commitment. Given that our last
meaningful strategic plan dates back to 2018, the challenges posed by the COVID-19 pandemic, the
RMOW'’s cyber breach, and the loss of our longstanding Library Director necessitated an opportunity
for us to revisit our goals, understand our evolving community, and fortify our staff culture.

As part of our commitment to completing unfinished initiatives, 2023 marked a significant year for the
completion of facility upgrades and the launch of long-awaited services. The completion of our Small
Meeting Rooms project was a highlight, involving the enclosure of two spaces on our service floor,
creating bookable meeting spaces for group study sessions, meetings, or virtual calls. Both of these
projects were funded through municipal support.

Furthermore, the Sunshade Outdoor Living Room project, funded through COVID Recovery grants,
enhanced our outdoor library space. The installation of a large shade structure over the library’s back
patio not only expanded outdoor library facilities but also provided additional opportunities for
patrons to utilize services, including free wifi, in the open air, around the clock. Another
accomplishment in 2023 was the realization of our "Book Nooks" — three new seating options within
the library’s collections stacks, offering patrons a cozy space for quiet enjoyment.

One of our most exciting endeavors in 2023 was the launch of the Wonder Lab, a versatile,
technology-oriented community space catering to entrepreneurs, video and music production,
photography, audio recording, and technology exploration. The Wonder Lab boasts a Sound Booth,
Digitization Station, Green Screen, filmmaking kit, and an editing station equipped with expensive
software tools not readily accessible to many patrons. Additionally, the lab houses a variety of STEAM-
focused technology kits for children of all ages, along with a sewing machine. Throughout 2023, we
hosted numerous Wonder Lab "Open Houses," providing community members with opportunities to
explore the space, try out new technology, and find inspiration. Funding for Wonder Lab technology
and the Sound Booth was made possible through money raised from our community’s generous
donors.
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Despite our notable accomplishments in 2023, the year presented its share of challenges for the
Whistler community. The affordability crunch has deeply impacted our residents, manifesting in
tangible ways. The severe shortage of affordable and accessible housing has posed significant
obstacles to staff recruitment and retention. Food bank utilization has reached unprecedented levels,
and the scarcity of child care options has become a formidable hurdle to many staff. Throughout the
community, sentiments reflecting challenges to a sense of belonging are palpable. Frontline staff are
grappling with increasingly difficult customer interactions, prompting our team to explore innovative
approaches to address potentially traumatic events. This exploration is not only aimed at enhancing
operational processes but also at providing better support to staff and the community as a whole.

As we enter 2024 and embark on new strategic planning, our focus is on delving into these prevalent
themes. We eagerly anticipate exploring how the library can play a pivotal role in supporting our
community to become more resilient and interconnected. The challenges of the past year have
underscored the importance of adaptability and community support, and we are committed to
addressing these issues in our strategic initiatives moving forward.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title
Expanded Sunday Hours Pilot Project

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations [J Technology

Salaries & benefits [J In-house patron software/hardware

L1 Lease & utilities [ Loanable hardware

] Collections [ Staff software/hardware

[J Connectivity
[] Facility upgrades Library programming
Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023

Page 3 of 16




[J Strategic planning and governance [J Staff development

[J Emergency preparedness [J Community outreach

[1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion Environmental sustainability, climate action

Mental health and wellness [] Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

Planning/research stage Implementation in progress
[1 Complete [ Ongoing as part of operations
Is this a multi-year initiative?

Yes [1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In 2023, the Whistler Public Library leadership team put forward a proposition to use a portion of our
2023 Provincial Enhancement Grant to extend Library operating hours on Sunday afternoons, adding
an extra two hours. This initiative would not only help to create more programming opportunities and
while addressing community needs, but it would also create more consistency in our operating hours
and scheduling. Additionally, this endeavor aligns with the strategic priority of RMOW Council's
Strategic Plan and Smart Tourism strategy by tailoring library services to promote dispersion during a
heavily congested time frame within the village.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

As part of the 2024 Budget Development process, the library proposed piloting extended Sunday
hours to the Board of Trustees and municipal council, with the initiative slated to begin in January
2024. To support this proposal, the staff provided reports on operational impacts, budgetary
considerations, and devised a comprehensive communications plan.

We are pleased to announce that both our Board and council approved the staff proposal, and the
project successfully launched in January 2024. While a detailed progress report will be included in our
2024 PLGR, we have already received positive anecdotal feedback from the community. Additionally,
there has been a notable increase in visitation numbers on Sunday afternoons.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The funding for this project is exclusively sourced from our Enhancement Grant. The anticipated costs
for 2024 were originally estimated at $17,000, though it's worth noting that recent inflationary wage
increases will elevate these expenses by the end of the year. The Enhancement Grant has afforded
the library the chance to pilot extended hours, serving as a crucial opportunity to establish a proof of
concept for the operational expansion. This, in turn, may necessitate future municipal support for
sustained implementation.
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Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Whistler Public Library consistently receives feedback from our customers that extended hours would
dramatically increase community access—especially in the late afternoon and early evening.

Currently, the maintains an operational schedule of eight hours daily throughout the week, except on
Sundays. From Monday to Saturday, the library closes either at 6 or 7 pm. However, on Sundays, our
operational hours span from 10 am to 4 pm. Regrettably, every week, we must regretfully turn away
numerous patrons who anticipate our availability until at least 6 pm, as is the norm on most other
days.

Furthermore, Sundays pose a notable challenge due to heavy southbound traffic within Whistler
village, particularly pronounced during the winter months when the ski hill also concludes operations
at 4 pm. A proposal to extend our Sunday service hours until 6 pm aims to effectively tackle the
objectives outlined in Council’s Smart Tourism strategic priority. By aligning library services and
programming with this initiative, we seek to encourage dispersal during one of the village’s most
congested periods, strategically addressing both community needs and traffic management on a
crucial day of the week by offering free access to our valued community living room.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Extending our operating hours by two hours every Sunday will enhance programming opportunities
and offer a free welcoming space to unwind at the close of the weekend, especially during peak
highway activity. This adjustment aligns our Sunday schedule more closely with the rest of the week,
providing customers with increased consistency and aiding in better planning for their visits.

We plan to track visitation rates, and feedback throughout the year to determine whether this
initiative has impacted the lives of Whistler residents.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one '‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 5 of 16


https://www.whistler.ca/municipal-gov/strategies-and-plans/strategic-plan/

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been

impacted by each challenge in the past year. If a listed challenge does not affect your library,

you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the

past year, and what actions your library has taken to address it, referring to the Featured

Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge

Rating

Response

Financial pressure (e.g., rising
costs, reduced revenues,
forecasting uncertainty, local
budget)

[J High concern
Moderate concern
[ Least concern

The Whistler Public Library faced the
ongoing challenge of rising inflationary
costs in 2023, impacting various facets
of our budget.

Adding to the pressures, the
completion of a compensation review
by the Resort Municipality of Whistler
(RMOW) was a notable development.
The primary objective of this review
was to ensure that wage rates
remained competitive within the
municipal market and to identify any
positions that warranted
reclassification to a different pay band
based on market and internal equity
considerations. As a result of the
review, one member of our team was
reclassified from pay band 3 to 5, and
all front-line staff received a modest
wage increase.

In addition to the specific outcomes of
the wage review, there was a general
wage increase implemented for all
employees covered by our Employee
Handbook. This increase aimed to
offset the cost of living, with a 4.5%
raise for the year 2023 and an
additional 4% increase planned for
2024. These adjustments reflect our
commitment to maintaining
competitive compensation, internal
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equity, and addressing the challenges
posed by the economic landscape,
ultimately ensuring the well-being of
our dedicated staff members.

Governance (e.g., changes
on the library board,
relationship/conversations
with local government)

[J High concern
Moderate concern
[ Least concern

As we concluded 2023, the Whistler
Public Library faced a significant
transition as four Trustees stepped
down from our Board, including three
longstanding members. Moreover, the
upcoming year, 2024, brings a change
in leadership with the appointment of a
new Board Chair.

In parallel, the Resort Municipality of
Whistler RMOW) underwent a
reorganization in 2023, culminating in
the establishment of a new division
dedicated to Cultural Services and
Community Engagement—a division in
which the library is now a part. This
organizational shift sets us on a new
trajectory, directing our focus toward
utilizing our platform to foster
community connections and create
more opportunities for collaborative
decision-making. Embracing this
change, we are eager to align our
efforts with the broader goals of the
Cultural Services and Community
Engagement division, contributing to a
more integrated and community-
centric approach moving forward.

Ministry of Municipal Affairs (Public Libraries Branch)

Provincial Public Library Grant Report Template 2023

Page 7 of 16




Emergency response (e.g., L1 High concern
fires, floods, extreme Moderate concern
weather) [ Least concern

The Whistler Public Library has been
proactive in responding to extreme
weather conditions by serving as a
warming and cooling center on
multiple occasions, aligning with our
local municipality’s emergency
response plan.

As we anticipate future instances of
extreme weather, there is a recognition
that our commitment to community
safety may necessitate extending our
operating hours during such
emergencies. This proactive measure
aims to provide a reliable refuge for the
community in challenging weather
conditions. However, it's acknowledged
that this extension of services may
require exploration of additional
funding sources to ensure the
sustainability of such initiatives.

Staffing (e.g., recruitment L1 High concern
and retention, mental health, Moderate concern
and wellness) ] Least concern

The incidence of sick leave among our
team has seen an increase, posing
challenges in filling last-minute shifts
and, at times, leading to operational
constraints where operating the library
with a minimal staff becomes
unavoidable.

In response to this challenge, we
implemented a strategy to augment
our workforce by increasing the
number of casual staff without fixed
schedules. While this approach has
been partially successful, it comes with
associated administrative costs linked
to the training and support required for
a larger and more flexible team.

That being said, the effectiveness of
this strategy has been hindered by the
high cost of living in our community.
Many staff members, working multiple
jobs to meet their financial needs, find
it difficult to offer last-minute
availability as they have already
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committed to other shifts. This
complex situation underscores the
multifaceted nature of the challenge
and emphasizes the need for further
examination of our staffing model to
find more sustainable solutions that
balance operational needs with the
realities faced by our staff.

Connectivity (e.g., low
bandwidth, lack of home
internet in the community)

[J High concern
[0 Moderate concern
Least concern

Presently, this issue is not readily
apparent within our local community.
However, it has come to our attention
that international visitors to our
community frequently depend on the
library for access to internet services.
Although we may not observe this as
an immediate concern, there is an
opportunity to conduct further
investigation to determine whether this
reliance on the library's internet
services constitutes a genuine issue
and a significant need for our
community.

Infrastructure/facilities (e.g.,
aging/damaged,
renovations, new
builds/upgrades/expansions)

(] High concern
Moderate concern
[ Least concern

The library's current building,
constructed in 2008, is beginning to
show signs of aging. Various challenges
have emerged, including issues with
our front doors, emergency systems in
the Kids Area, and frequent failures of
automatic window mechanisms.
Additionally, our lighting infrastructure
demands regular maintenance and
replacements. Some aspects of our
space, particularly the washrooms, are
no longer adequate to meet the
evolving needs of our community. We
are also grappling with competing
space needs, noise challenges, and
accessibility issues.

Despite having conducted a space
assessment in 2017 and formulated a
plan to establish a dedicated teen
space, the realization of this initiative
has been delayed repeatedly.
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Regrettably, teens have not had their
own space in the library since 2018.
Recognizing the importance of
addressing these infrastructure and
space-related challenges, we are
committed to exploring solutions that
enhance the overall functionality and
accessibility of our library for all
community members.

Community access to the
library (e.g., geographic
isolation, lack of local public
transit, building accessibility)

[J High concern
Moderate concern
[ Least concern

A notable barrier to accessing the
library has emerged as of 2023, with
the absence of free parking options in
the main Village. Additionally, there is
limited paid parking near the library,
posing challenges for patrons,
especially those with small children or
physical accessibility needs.

Situated centrally in the main Village of
Whistler, the library finds itself at the
hub of community activities. However,
with community growth concentrated
to the south and north of the Main
Village, there is a need to assess
whether the library's current location
constitutes a significant barrier to
usage.

Part of our upcoming Strategic Planning
engagement will be to determine if
location is a major barrier to using the
library

Disappearing services in the
community (e.g.,
government, banking,
health)

[J High concern
Moderate concern
[ Least concern

Labour shortages in our community
have resulted in businesses having to
operate short staffed, reduce their
operating hours and sometimes change
the services they provide or close
altogether. In 2023, we hosted a job
fair which hasn’t happened since 2019,
and ended up having to downsize the
event as employers did not have the
capacity to participate or had changed
their staffing as they have not been
able to secure employees. At the job
fair itself, there were many patrons
looking for work but lacked housing
which makes them a liability to
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employers as they may not be around
for a full season let alone long term.

Public health (e.g., COVID-
19, vaccinations, access to
Telehealth)

L] High concern
] Moderate concern
Least concern

Recent changes to the compensation
structure for family doctors in British
Columbia, coupled with the
establishment of the Whistler 360
health care center, have significantly
improved access to primary care
services in Whistler. This positive
development ensures that residents
have better access to essential
healthcare services.

However, despite these improvements,
concerns persist regarding mental
health support within the community.

Regulatory impacts (e.g.,
accessibility, privacy,
employment standards)

(] High concern
Moderate concern
[] Least concern

Library leadership has faced
heightened pressure due to various
regulatory impacts necessitating
updates to processes and
documentation. Changes to privacy
legislation and the implementation of
the Accessible BC Act as an example,
though important and positive, have
introduced challenges in ensuring
meaningful and effective
implementation.

One noteworthy development has
been the legislation mandating that all
casual employees receive five paid sick
days per year. While this is a positive
step forward, it has, at times, posed
operational challenges and budgetary
pressures for the library. Despite these
challenges, the library recognizes the
inherent positivity of these initiatives
and remains committed to adapting
processes to meet evolving legislative
requirements. This ongoing
commitment aligns with the library's
dedication to compliance, inclusivity,
and the well-being of its workforce.

Vulnerable communities
(e.g., people experiencing

High concern
] Moderate concern
[ Least concern

Whistler has several indicators which
suggest that it is a difficult community
for residents to make their home.
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homelessness, addiction,
mental health crisis)

One of the greatest challenges facing
Whistler is the lack of available
affordable housing. According to the
Whistler Community Foundation’s Vital
Signs Report, 42% of dwellings in
Whistler do not meet Stats Canada
acceptable housing criteria meaning
that residents spend more than 30% of
their income on shelter costs, and/or
that the dwelling is not suitable in size,
or in good repair. As a resort
community, housing challenges are
somewhat unsurprising, however in
recent years the issue has reached
crisis levels.

In their 2022/23 annual report the
Whistler Community Services Society
(WCSS) reported 13,633 Food Bank
visits, an increase of 36% over the last
four years. Their outreach team
provided peer support during 8,380
visits, which provide mental and
emotional support while advocating for
clients and connecting them to low
barrier legal and financial supports. In
addition, WCSS activated their Extreme
Weather Overnight Shelter over 11
nights in 2023 and served 44 people.
The library works closely with WCSS,
providing them weekly space in our
building to provide drop-in services in a
more central location. Our team
actively refer those in need, and WCSS
reported that the library was one of the
top ways that community members
learned about their overnight shelter.

The library is also an active participant
at the Whistler Pemberton Situation
Table, which was started by WCSS and
the RCMP, and meets weekly.
Situation Table helps front line staff
from the public safety, health, and
social service sectors to identify
vulnerable people and collaboratively
and rapidly connect them to services
before they experience a negative or
traumatic event (for example,
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victimization, overdose, eviction, etc.).
In 2023, the most common risk factors
addressed were the lack of appropriate
housing, suspected unmanaged mental
health concern, and alcohol
misuse/abuse. 75% of the interventions
resulted in the overall lowered level of
risk being experienced.

According to the EDI Dashboard, the
Sea to Sky District rates that an average
of 27.5% of youth are considered
vulnerable, while Whistler youth have
the highest rate in the region at 34.8%.
Vulnerability is measured by social
competence, physical health and well-
being, emotional maturity, and
language and cognitive development.

If athleticism and outdoor activities are
not your primary focus, the options for
how tweens and teens spending their
time outside of school become more
limited. There are very few spaces and
amenities in Whistler for them to
spend time beyond the library, the
local sports centre, and the youth
centre, which has limited hours from
Thursday to Saturday.

In addition, the 2023 Whistler Vital
Signs survey and the 2021 Whistler
Communities That Care survey paints a
concerning picture of drug, alcohol,
and youth mental health issues in the
community.

The library helps to address the
challenges faced by youth by offering
an indoor facility to visit and a wide
variety of programs to attend. In 2023,
over 8,000 children and families
participated in youth focused programs
at the library. A current barrier in place
is that we do not have a dedicated
space for teens in the building. The
creation of a new space was paused
during the pandemic, and we need to
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reengage teens to determine their
needs to make a new plan.

Whistler demographics are shifting
away from a purely sport-focused
resort town into a more mature,
diverse community. Looking ahead to
2028, it is predicted that the
percentage of seniors will surpass the
percentage of youth in the Howe
Sound local health area. This is
noteworthy as approximately 43% of
seniors aged 65 and over are reported
to have a disability.

The Whistler Mature Action Committee
cites a lack of accessible, senior-friendly
housing options, gathering spaces, and
regional transit to attend medical
appointments.
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Sociopolitical tensions (e.g.
intellectual freedom,
protests, global events,
racism, homophobia)

High concern
Moderate concern
[ Least concern

In 2022, the Whistler Multicultural
Society conducted an Anti-Racism
survey, and the key findings are
summarized as follows: immigrants and
people of color hesitate to file
complaints about racism or
discrimination in the workplace due to
the existing complaint filing systems.
Migrant workers on closed work
permits lack the option to leave their
place of employment if they feel
abused or discriminated against. Some
individuals may be unaware that they
are being discriminated against or
taken advantage of. When students
encounter instances of racism, they do
not feel comfortable approaching
teachers, and schools do not educate
students to be accepting of everyone.

In 2023, the library actively supported
the Whistler Multicultural Society
Resilience program, funded by the
Resilience BC Anti-Racism Network, by
providing space, participating in
community engagement discussions,
partnering on programs, and creating
educational book displays and
booklists. In 2024, a library
representative will be joining the
Resilience Whistler Advisory
Committee.

Other (please specify)

(] High concern
[0 Moderate concern
[] Least concern
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4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

. . . CmatZl ot -02-
Library Director Signature: Date; 2024-02-28
Board Chair Signature: 'j@é( Date; 2024-02-28
Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023

Page 16 of 16



	2023 provincial Public Library Grant Report (PLGR)
	Library Name:
	Checklist
	1. Introduction
	2. Featured INITIATIVES
	3. Challenges
	4.  board Approval


