
2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

LIBRARY NAME: 

[ West Vancouver Memorial Library 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each of the 

following sections. Text boxes will expand as you type. Click on a title in the list below to jump to that 

section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITIATIVES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the community it 
serves (e.g., demographics, local economy, governmental relations, historical context, current issues, 
etc.). 
GENERAL 
West Vancouver is situated on the traditional and unceded lands of the Squamish, Tsleil-Waututh, 
and Musqueam Nations, on the North Shore of Metro Vancouver. With a population of just over 
45,000 as of the 2021 census (an increase of 4%), it enjoys cultural diversity, with over 4,000 residents 
speaking Mandarin at home, and over 2,500 speaking Farsi at home. 

On average, census respondents in West Vancouver skewed significantly older and wealthier than the 
provincial or Metro Vancouver averages, but poverty, isolation, and the digital divide are all 
significant challenges for portions of the population. Many key social services are located in North 
Vancouver and do not maintain physical outposts in West Vancouver. 

The District of West Vancouver has a challenging geography for maintaining infrastructure, and recent 
climate events have caused damage, particularly along waterways and the shoreline. 

The West Vancouver Memorial Library enjoys high community support and usership, remaining one 
of the busiest libraries in BC. The library has seen a significant uptick in usage in 2023, with 25% more 
on site visits, a 44% increase in program attendance, and a 10% increase in borrowing, including 
physical, virtual, and online learning products. 

RECENT UPDATES 
In 2023, we completed a non-user survey, which found a correlation between lower library use and: 

1. Language spoken at home (non-English) and 
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2. Distance from library 

We will be examining the implications for service planning to better support these lower use 
neighbourhoods over time. 

2023 Year in Review - Highlight activities and accomplishments that the library has focused on this 
year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used 
or earmarked for library services and/or special initiatives to meet community needs. 

Provincial funding is used to support the library's core operations, including staffing, operating, and 
administrative expenses such as cataloguing, utilities, and facility repairs and maintenance. Through 
this funding, the Province plays an important role in supporting social inclusion and cohesion, self­
directed learning and skill building, equity of access to a host of services, and core civic infrastructure. 

The literacy/equity grants of $4,500 are primarily used to purchase library collections, however, in 
2024, we may allocate some to non-English programming for youth. 

Some highlights of our service have been included in the Featured Initiatives section, below, and we 
have also included our quarterly updates for the 2023 year to provide a more fulsome account. 
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2. FEATUR ED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, "copy" the blank table below and insert additional tables as needed using the "paste" 

function. Use one table per initiative. 

Initiative Title 

Accessibility initiatives 
Accessible British Columbia Act 

Accessible Lift 

Library Bound Social Tea 

Brain Health Collection 

What is the nature of this initiative? (both may apply) 

~ New targeted initiatives ~ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

~ Basic operations ~ Technology 

~ Salaries & benefits □ In-house patron software/hardware 

□ Lease & utilities ~ Loanable hardware 

~ Collections □ Staff software/hardware 

□ Connectivity 

~ Facility upgrades ~ Library programming 

□ Strategic planning and governance □ Staff development 

□ Emergency preparedness ~ Community outreach 

□ Other (please specify): 
Social Impact (select as many as apply) 

~ Accessibility and inclusion □ Environmental sustainability, climate action 

~ Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify): 
What is the status of this initiative? 

□ Planning/research stage ~ Implementation in progress 

□ Complete □ Ongoing as part of operations 
Is this a multi-year initiative? 

~Yes □ No 

Summary- Provide a brief description of the activities undertaken this year. Please include details 
such as any partnerships or resources leveraged to accomplish this initiative. 
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Accessibility initiatives 
Accessible British Columbia Act 

Status of project in 2023: 

The library consulted with several parties and secured agreement that the North Shore 
Advisory Committee on Disability Issues will act as our Accessibility Committee under the Act. 

Supporting the creation of a District Accessibility Plan which encompasses all divisions of the 
District of West Vancouver, including Police and Library 

Creation of our own Library-specific Accessibility Plan designed to work in alignment with the 
overarching District plan (attached in an appendix - we cannot publish until the ACDI has 
reviewed but their capacity is limited at present). 

Accessible Lift 

In 2022, we reported on the increase in outdoor programming and the flexible use of our rooftop 
parking area, which in summer becomes an outdoor community demonstration garden and 
programming area. This area is not fully accessible and requires the installation of an accessible lift. 

Library Bound Social Tea 

This program brings people with limited mobility into the library for social and literary conversations. 
After the extreme isolation of the pandemic, the effect on participants is profound. 

One patron mentioned they've been attending the Library Bound series and it's made a big difference 
in their life. They hadn't really been out - almost at all - since 2015. Since coming to the program 
they've started getting out more, even walking. 

Brain Health Collection 

In 2023 we launched a new lending collection of materials that help stimulate memory, hand-eye 
coordination, and social interaction for people experiencing cognitive challenges. 

"We know that physical exercise can help strengthen the body and boost muscle development. 

But what about a workout for the mind? 

Librarians at the West Vancouver Memorial Library recently turned to that question as they 
considered the needs of the more than 12,000 seniors in West Van, particularly those facing cognitive 
challenges including dementia." 
https://www.nsnews.com/ local-news/west-van-libra rys-new-brain-health-collection-offers-a-
wo rkout-for-cogn itive-cha I lenges-7843871 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has changed 
since then? What progress has been made, or what obstacles have you encountered? 
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Budgetary Information - please outline whether/how provincial funding (annual or one­
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative. 
Accessible British Columbia Act 

The province enacted new legislation which required significant administrative workload. Ongoing 
operational funding from both the Province and our Municipality meant that we did have some 
capacity to undertake this work. In each year of the Enhancement grant period, we have also 
budgeted for $10,000 for Equity, Diversity, and Inclusion initiatives. We have matched that with 
fund raised dollars provided through a third party - our library Foundation. Some of this additional 
funding was used to accelerate our progress on coming into compliance with the new Act. 

We support this new legislation and are hopeful that an increase in Provincial operating funding in the 
future would help increase our capacity to make progress in this area. 

Accessible Lift 

The Library was successful in securing Federal funding for this lift through the Enabling Accessibility 
Fund with additional funding from the District of West Vancouver, and construction will take place in 
2024. The capacity to apply for the funding and administer the project is a direct result of ongoing 

operational funding from the District and Province. 

Library Bound Social Tea 

The program expenditures for the Library Bound Social Tea are made possible through fund raised 
dollars provided by the Library Foundation, however the staffing capacity is provided through ongoing 
operational funding from the District and Province. 

Brain Health Collection 

Once again, funding for the collection came from other sources, but it was the innovation of staff that 
made the program possible, all of whose time is supported by ongoing operational funding from both 
the District and the Province. 

*An unfunded need for 2024 is an accessibility assessment walkthrough. We are seeking avenues. 
Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, 
responding to emergent community need, availability of funding, etc.) 
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Alignment with new provincial legislation 

Alignment with library strategic framework 

What impacts does/will this initiative have on the library and/or the community? Please include any 
applicable metrics or quantitative data to demonstrate impact. 
In British Columbia, over 926,000 people live with one or more disabilities. According to data available 
in the 2016 Canadian Census (the most recent community level data available), 25% of West 
Vancouver residents reported having difficulty with one or more activity of daily life due to a physical, 
cognitive or other health-related condition . West Vancouver residents consistently recognize the 
library as contributing to their quality of life in a variety of ways. 

In 2021, our Library received the W. K. Lamb Award, a national award presented every two years to 
libraries that offer innovative and excellent services for seniors. This award recognized the efforts of 
our Accessible Services Team to expand the accessibility of our services and programs. One such 
program was the Dial-a-Story: Indigenous Storytelling by Squamish Elders, presented in partnership 
with the Squamish Nation Elders Centre. This program only required a telephone to participate and 
allowed isolated members of our community to listen to engaging stories without having to leave 
their home. The program also gave Squamish Elders an opportunity to share their stories and connect 
with other members of the North Shore community. This program was incredibly popular and 
reached more than 230 library patrons. 

Our Accessible Services Team works tirelessly to offer rich and engaging collections, popular programs 
including Talking Books, and home delivery services. In 2022 alone, there were 1,437 care home 
deliveries. Over the years, many patrons and their families have expressed their gratitude for these 
services. One of our home delivery patrons said, "This service is my life-line to the outside world". 

Each of the highlighted initiatives enhances the ability of people living with disabilities to participate 
more fully in the services and programs of the library and the life of our community. 
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Initiative Title 

Fossil Fuel Free Facility 
- Clean BC Communities Fund 

What is the nature of this initiative? (both may apply) 

IZI New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

IZI Basic operations □ Technology 

□ Salaries & benefits □ In-house patron software/hardware 

IZI Lease & utilities □ Loanable hardware 

□ Collections □ Staff software/hardware 
□ Connectivity 

IZI Facility upgrades □ Library programming 

□ Strategic planning and governance □ Staff development 

□ Emergency preparedness □ Community outreach 

IZI Other (please specify): 

Social Impact (select as many as apply) 

□ Accessibility and inclusion IZI Environmental sustainability, climate action 

□ Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage IZI Implementation in progress 

□ Complete □ Ongoing as part of operations 

Is this a multi-year initiative? 
IZI Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 
In 2024 and 2025, a heating upgrade will enable us to completely eliminate the use of fossil 
fuels (natural gas) in our facility. 

This project is estimated to reduce emissions by 39.9 tonnes per year. In concert with a recent 
shift to heat pumps, the complete elimination of fossil fuels is estimated to save close to 70 
tonnes of CO2 emissions each year. 
Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
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This tender has gone out to bid, and we anticipate the work being completed in 2024 and 
early 2025. 

Climate was also highlighted in the 2022 report, and since that time, our Library has won both 
the BCLA Eureka! Award and the International Federation of Library Association's Green 
Library Project Award for our work on climate, including long term focus (dating back to 2006) 
and recent Climate Writer in Residence initiative. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
Roughly $700,000 has been committed from the Provincial - Federal CleanBC Communities 
Fund, with an additional contribution from the District of West Vancouver. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
This work aligns with the Library's Strategic Framework and strategic direction over more than 
a decade. It also aligns with the District of West Vancouver's 2019 declaration of a climate 
emergency, and the Provincial government's work towards a CleanBC. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

Completely divesting from fossil fuel in our facility's heating and cooling is estimated to save 
close to 70 tonnes of CO2 emissions per year - the equivalent of the full annual output of 18 
households. 
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Initiative Title 

Reconciliation Initiatives 
Witness Blanket Host - Planning 

Indigenous programming 

Outreach 

Indigenous Welcoming Elements 

What is the nature of this initiative? (both may apply) 

IZI New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

□ Basic operations □ Technology 
□ Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections □ Staff software/hardware 

□ Connectivity 

IZI Facility upgrades IZI Library programming 

□ Strateqic planning and governance □ Staff development 

□ Emergency preparedness IZI Community outreach 
□ Other (please specify): 

Social Impact (select as many as apply) 
□ Accessibility and inclusion □ Environmental sustainability, climate action 
□ Mental health and wellness IZI Reconciliation and Indigenous relations 
□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage IZI Implementation in progress 

□ Complete □ Ongoing as part of operations 
Is this a multi-year initiative? 
IZI Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
Witness Blanket Host - Planning 
The library will host the Witness Blanket in 2024. 2023 was a planning year. It is estimated 
that the Blanket will be on view for over 90,000 library visits in the 6 weeks we are hosting. 
The 40 foot installation will be an impactful presence in our main hall. Interpretive 
programming will take place to deepen the understanding of participants. A local Indigenous 
radio station will be a media partner. 
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Indigenous programming 
In 2023, a variety of programs took place. Highlights included: 

- Angela Sterritt, interviewed by Candis Callison on the launch of her memoir Unbroken 
- In collaboration with North Vancouver City and North Vancouver District public 

libraries, we hosted The Fire Still Burns: An Evening with Elder Sam George 
- Indigenous Storytelling series 'The Elders of the Squamish People' 
- Programming surrounding the National Day for Truth and Reconciliation and being 

open on the day as a place of learning. 

Outreach and partnership 
- Students from the Capilano Littlest Ones recorded traditional plant names for our 

Native Plant Garden. These recordings will be linked through QR codes on signage in 
the garden. This was the inaugural recording from our new Recording Studio! 
Funding for the inaugural recording session came from the Provincial Covid Recovery 
Grant. 
Staff attended various events, such as the Squamish Nation Lacrosse Day, and the 
Squamish Eider's Centre. 
A new reading shelf with a rotating collection has been installed in a classroom at 
Capilano Littlest Ones school. 

Indigenous Welcoming Elements 
An Indigenous artwork by Halikium (Wade Baker), a respected local artist of the Squamish 
Nation was moved within the library and given pride of place in a recent renovation. It now 
acts as a welcoming element for all visitors. 

In 2024, we will investigate another potential element for the entryway of the library. 

In 2023, we purchased new Swaywi Temixw Community Garden signage, also funded using a 
Provincial Covid Recovery Grant. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanQed since then? What proqress has been made, or what obstacles have you encountered? 

Budgetary Information - please outline whether/how provincial funding (annual or one­
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
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Witness Blanket Host - Planning 
Planning and staff time is supported by ongoing operational funding from both the District and the 
Province. 

The costs to host, ship, and program around the blanket are supported by the WVML 
Foundation, matched by the Province of BC's one time Enhancement Grant ($10,500 from this 

source) 

Indigenous programming 
Supported by ongoing operational funding from both the District and the Province. Event costs are 
supported by the District of West Vancouver and the Library's Foundation. 

Outreach 
Supported by ongoing operational funding from both the District and the Province. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 

Reconciliation is a process of learning and unlearning that affects all Canadians. 
- Aligns with our strategic framework 
- Aligns with the recommendations of UNDRIP 

- Aligns with Calls to Action from the Truth and Reconciliation Commission 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
This work supports awareness and an ongoing process of learning about reconciliation. 
Additionally, building relationships with Indigenous people may increase awareness about 
available services for local communities. 

As described above, an estimated 90,000 visits will take place while the Witness Blanket is 
hosted in our main hall. 
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Initiative Title 

Furnishings for 21st Century learning 
What is the nature of this initiative? (both may apply) 
181 New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

D Basic operations □ Technology 
□ Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities D Loanable hardware 
D Collections □ Staff software/hardware 

□ Connectivity 

IZl Facility upgrades D Library programming 

D Strategic planning and governance D Staff development 

D Emergency preparedness □ Community outreach 

D Other (please specify): 

Social Impact (select as many as apply) 
□ Accessibility and inclusion □ Environmental sustainability, climate action 

D Mental health and wellness □ Reconciliation and Indigenous relations 

IZl Other (please specify): LEARNING (the main work of libraries) 
What is the status of this initiative? 
D Planning/research stage □ Implementation in progress 

~ Complete □ Onqoing as part of operations 

Is this a multi-year initiative? 
D Yes ~ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
Provincial one time Enhancement Grants allowed us to purchase five new 'zoom booths' for 
the public and two for staff. These are enclosed booths for privacy and sound reduction while 
conferencing, studying, engaging in telehealth, or a host of other needs. 

These booths have been in continuous occupation since being installed and are consistently 
cited as filling a huge need within the library. 

In a future year, our goal is to purchase 1-2 accessible versions of these booths (currently not 
yet in production), but we will need to find a funding source. 

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023 
Page 12 of 16 



Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 
Total Cost: $48,471 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent community need, availability of fundinq, etc.) 

During the pandemic, videoconferencing escalated in importance and is now part of the new 
normal. Facilities to simply and securely participate in videoconferencing are now essential. 
Additionally, a longstanding need for students is a space where they can focus. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

The booths have been in near-continuous use since installation and were cited as the most 
consistently occupied in a recent seating survey. There is public frustration over the lack of a 
booking system, however this would entail a software upgrade and the installation of 
smartlocks. We do not have the staff time and dollars for this at present, but would love to 
implement in the future. 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of the 

table to include any ongoing or past challenges that are not included in this list. If you have more than 

one 'Other' item to add, please "copy" the last row and use the "paste" function to insert additional 

rows as needed. 
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Please use the check boxes in the 'Rating' column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, you may 

leave that row blank. 

Use the 'Response' column to briefly describe how the challenge has affected your library in the past 

year, and what actions your library has taken to address it, referring to the Featured Initiatives section 

above where applicable. If no action was taken, explain what the barriers are. 

Challenge 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Governance (e.g., changes on the 
library board, 
relationship/conversations with local 
government) 

Emergency response (e.g., fires, floods, 
extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and wellness) 

Connectivity (e.g., low bandwidth, lack 
of home internet in the community) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Rating Response 
Escalating costs are putting 
increasing pressure on libraries. 
Provincial operational funding is 
a key element of our overall 
requirement for providing 
service. It needs to keep pace 

0 High concern with inflation and be restored 

□ Moderate concern 
to an appropriate level after a 

□ Least concern 
long period of being frozen. 
Library services support 
numerous provincial priorities 
in a holistic way at the point of 
need and in partnership with 
local government. Greater 
investment in libraries is both 
strategic and urgent. 

□ High concern 
0 Moderate concern 

D Least concern 

Library has an increasing role. 
We need training, skills, and 

0 High concern infrastructure to fulfill our role. 

D Moderate concern 
Staff safety and mental well-

D Least concern being are also a key priority and 
drives a need for training 
dollars. 

0 High concern 
Mental Health and turnover are 

□ Moderate concern 

□ Least concern 
major challenges 

□ High concern 

0 Moderate concern 

D Least concern 
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Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

Community access to the library (e.g., 
geographic isolation, lack of local 
public transit, building accessibility) 

Disappearing services in the 
community (e.g., government, banking, 
health) 

Public health (e.g., COVID-19, 
vaccinations, access to Telehealth) 

Regulatory impacts (e.g., accessibility, 
privacy, employment standards) 

Vulnerable communities (e.g., people 
experiencing homelessness, addiction, 
mental health crisis) 

Ministry of Municipal Affairs (Public Libraries Branch) 

The changing nature of patron 
behaviours is something we are 

□ High concern 
evolving to serve. Recent one 
time money from the province 

IZI Moderate concern 
was very helpful, enabling to 

□ Least concern meet some, but not all needs. 
Most libraries need to refresh 
right now. 

□ High concern 
IZI Moderate concern 

□ Least concern 

□ High concern 
IZI Moderate concern 

□ Least concern 

□ High concern 

IZI Moderate concern 

□ Least concern 
A significant amount of work is 
downloaded with new 

□ High concern regulatory requirements. 
IZI Moderate concern Sufficient operating funding is a 

□ Least concern pre-requisite for the 
administrative capacity to 
comply. 
The library is seeing complex 
cases - individuals who have 
been banned from other 
services. There are also core 
services from other agencies -
such as shelter beds and mental 
health supports-that are 
essential for this community. In 

IZI High concern its overall homelessness/ 
□ Moderate concern poverty planning, it is very 

□ Least concern important that government 
accurately target funding to 
shelter beds and real mental 
health supports for complex 
cases. Other programs may be 
nice to have, but when those 
two key elements are not in 
place, we see immediate 
impact. 
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Sociopolitical tensions (e.g. intellectual IZI High concern 

freedom, protests, global events, □ Moderate concern 
racism, homophobia) □ Least concern 

□ High concern 
Other (please specify) □ Moderate concern 

□ Least concern 

4. BOARD APPROVAL 

Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature: ~ 
Board Chair Signatu rer--:;Jtb CUA,<.--.-

Ministry of Municipal Affairs (Public Libraries Branch) 

Date: 

Date: 
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