
Vanderhoof Public Library 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITlATIVES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

."qqmmuhi. 
{ttontext, cµ ssues,.> 
Vanderhoof, B.C. has a population of about4,400 people. We are a small town in the Northern 
Interior, known for forestry and agriculture. Because of our location, we are well suited for 
logging and wood processing but that has had its challenges lately as the logging is moving 
further and further out. Agriculture is also significant here but has also had struggles due to 
changing weather. 
Vanderhoof's population is a mix of Indigenous people, primarily the Carrier Sekani First 
Nation as well as settler cultures. 
The library offers services for about 10,000 people with many being in surrounding areas. 
The Vanderhoof Public Library is a vital hub for the community with access to a wide range of 
books, periodicals, digital resources and educational programs for all people and all ages. 
The library's services and programs contribute to the overall quality of life for the residents of 
Vanderhoof by providing opportunities for education, recreation, and personal development. 

2023 Year in Review"""Highlignt activities and actbniplishmentsthafthe library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has ~eenused orearm~~ked forlipraryservices and/or special initiatives to meetcorrimunity 
needs.· • • •• 
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The Vanderhoof Public Library is grateful for the financial support it receives from the 
Province of British Columbia. The annual grants represent 21% of our 2023 revenue and has 
allowed usto strengthen our collections and services, increase our outreach and improve our 
relations with community partners. The one-time Enhancement grant we received will be 
used to support specific projects and initiatives aimed at enhancing the library services, 
resources, and facilities to better meet the needs of the community. We have just begun 
determining how this special grant will be used. 
Our library has seen our usage numbers bounce back to pre-COVID numbers. It has taken 
time and effort to bring programs back and see our attendance numbers soar once again. Our 
library check-outs were highest du ring the pandemic, but we are very close to reaching that 
number once again. Our program attendance numbers are now higher than ever. 
Our Community Adult Literacy Program continues to grow and is extremely valued by the 
learners. It has become a place of connection and f~mily for them. 
We are able to offer many programs specially targeted for children, adults and seniors. 
Our early literacy programs are held in the library and in collaboration with the preschools 
and elementary classes. 
Ourfocusthisyearwas mainly on getting back into all areas of programs and being sure the 
community was aware what the library had to offer. 
We were able to purchase laptops and other gaming devices to be used by anyone in the 
library but with the particular focus on giving the after-school crowd something fun and 
constructive to do. 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, "copy11 the blank table below and insert additional tables as needed using the "paste" 

function. Use one table per initiative. 

t1ni1:iatnre,, 
Lending I 

1:81 New targeted initiatives 

Area ofOperations~'(~Ject as man 
[] Basic operations 
□ Salaries & benefits 
□ Lease & utilities 
IZl Collections 

D Facility upgrades 

Ministry of Municipal Affairs (Public Libraries Branch) 

1:81 Supporting/enhancing existing operations 

IZl Technology 
IX! In-house patron software/hardware 
IX! Loanable hardware 
□ Staff software/hardware 
IX! Connectivi 

0 Library rogramming 
✓------------' 
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□ Staff develo ment 
□ Emergen [8J Community outreach 
□ Other I 

·Social Im >~~lee . .•. 

IZI Mental health and wellness □ Reconciliation and Indi enous relations 
□ Other (please s ecify): 

IZI Yes □ No 

,~~111mary 
details SU artn orr e r;cbl'Yl lish 
We have purchased 5 laptops and 2 Nintendo Switches for the use of the public. The teens 
and children love to use these devices for after-school gaming in a safe space. 
Through our collaboration with CALP, these laptops are also used with our immigrant learners. 
They come pre-loaded with a program to prepare for the CELPIP Test and are able to be 
checked out to homes of the learners. 

This is a new initiative. The gaming devices have been wildly popular with the after-school 
crowd. It has given children and teens a safe place to hang out and have fun while waiting for 
rides home. 
The laptops have been a wonderful addition to our loanable collections and are mostly used 
for gaming or with our CALP program partnership. 

V 
We were able to fully fund this initiative with the CRR and Literacy grants that we have 
received from the BC government. Without these grants we would not have been able to 
bring these additions to our library. They have been used to enhance programming 
experience and give the residents of Vanderhoof more means of access to the online world. 

R':'tie>nale- Whyfaslni~Initiati_v.~priq[itizedtic~t~•.tglfill1n·g gorn1:1l!rnents uo~~rsirategic 
lan,res 'onding to emergentcommtmity need, availabili offunding, etc.) • •• 
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Laptops and gaming consoles can be valuable tools for promoting digital literacy as well as 
technological proficiency. Gaming and laptop activities can foster community engagement 
and social interaction within the library, giving patrons a place to relax, connect and unwind. 
This aligns with our mission to provide access to information, promote literacy and learning, in 
a welcoming environment for all. 

By offering laptops for lending, computer workstations, gaming devices, Wi-Fi access, digital 
literacy training and tech assistance, the Vanderhoof Public Library strives to bridge the digital 
divide and ensure that all members of the community have equitable access to techn.ology 
and connectivity resources. 
These available devices are used on a daily basis by individuals in the community and have 
been popular in the homes of our immigrants working toward citizenship with downloaded 
En lish programs specificall eared to preparin for the CELPIP Test. 

l&l New targeted initiatives 

□ Basic operations □ Technology 
□ Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections □ Staff software/hardware 

□ Connectivity 

l&l Em □ Commu.ni 

IX! Comp 
i Is this a multi- ear initiative? 

C Yes [ZI No 

Sumiraary ... Providei:lbrjef description of the a'!iVifiesundertakeri this year_ Pleclsetihdude 
details such as an artnershi s or resources levera ed to accom fish .this initiative. 
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Two industrial wall mounted air filters that are helpful in removing smoke, odors and allergens 
from the building. This is enabling us to be a clean air space during the fire season. 
We have replaced four windows with new windows that can be opened to allow us to have 
ventilation for health and comfort purposes. 

Progress Report- If you have reported on this initiative in a previous year's PLGR, what has 
changed sincethen?What progress has been made, orwhatobstacles have you encountered? 
This is a new initiative. 
We love how fresh and clean our air feels in the building on most days. Being able to open 
windows in stuffy areas has been a big benefit to staff and the public. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
We were able to purchase the filters, have them installed, and replace 3 windows with the 
Emergency Preparedness grant. Our local government also partnered with us and did one more 
window replacement for us so that we could get proper cross ventilation. 
Without this grant, it would not have been possible for us to have these significant 
improvements. 
Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emergent community need, availability of funding, etc.) 
Open windows and air purifiers play crucial roles in maintaining indoor air quality and 
promoting overall health, especially in enclosed spaces such as libraries. 
Proper ventilation helps remove indoor air pollutants such as volatile organic compounds, 
allergens, and other contaminants, thereby improving air quality. 
Air purifiers complement ventilation efforts by actively removing indoor air pollutants. These 
can be particularly helpful for individuals with allergies, asthma, or respiratory sensitivities. 
The use of both these methods contribute to healthier indoor environments thus enhancing 
overall comfort and well-being. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact 
Good indoor air quality resulting from effective ventilation supports the health and well­
being of our library users. Fresh air and optimal indoor conditions create a conducive 
atmosphere for studying, reading and research, allowing users to stay focused and engaged 
for longer periods. 
Proper ventilation also helps prevent the spread of airborne illnesses such as colds and flu. 
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3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one 'Other' item to add, please "copy" the last row and use the "paste" function to 

insert additional rows as needed. 

Please use the check boxes in the 'Rating' column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank. 

Use the 'Response' column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are. 

Challenge 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Governance (e.g., changes on the 
library board, 
relationship/conversations with 
local government) 

Emergency response (e.g., fires, 
floods, extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Rating Response 

IZl High concern 
With rising costs on all fronts 
and a fairly static budget, it is 

□ Moderate concern 
harder than ever to meet the 

□ Least concern 
needs of the community. 
We are fortunate to have a 

□ High concern wonderful board that really 
~ Moderate concern works hard to maintain a 
□ Least concern good working relationship 

with our local government. 
Fires during the summer 
months are a huge concern 

IZl High concern for our area. We have had 
□ Moderate concern many smoky summers and 

□ Least concern many residents experience 
breathing difficulties during 
these month. 

□ High concern Finding a summer student 
IZl Moderate concern has been particularly 

□ Least concern challenging for our library. 
There are those in the area 

□ High c_oncern that have no home internet 
IZl Moderate concern but there are better internet 
□ Least concern options in our area but now 

the cost is a huge barrier. 
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Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
bu ilds/u pgrades/expa nsions) 

Community access to the library 
(e.g., geographic isolation, lack of 
local public transit, building 
accessibility) 

Disappearing services in the 
community (e.g., government, 
banking, health) 

Ministry of Municipal Affairs (Public Libraries Branch) 

We have seemingly outgrown 
our beautiful library. We 
simply do not have the 

D High concern physical space to comfortably 
IXI Moderate concern host all the programs and all 
D Least concern the individuals that come to 

use the library on a daily 
basis. After school hours can 
be extremely crowded. 
While those that live 
downtown do have bus 
access to the library during 
the week, our community 
does not have a taxi and 

D High concern 
many people simply do not 

IXI Moderate concern 
have a way to get to the 

D Least concern 
library regularly. We have 
been working on issues to 
ensure our building is 
accessible for those with any 
kind of challenge and are 
able to meet the needs of 
residents at this time. 
The disappearance of 
essential services in our 
community has had a direct 
impact on the library as 
residents turn to the library 
to meet their needs. This can 

IXI High concern 
bring extra pressure on staff 
and resources but can also be 

D Moderate concern 
seen as an opportunity for 

D Least concern 
the library to grow by 
remaining responsive to the 
evolving needs of the 
community. This 
responsiveness has truly led 
us to a place where we can 
be a communitv hub for all. 
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Public health (e.g., COVID-19, 
vaccinations, access to Telehealth) 

Regulatory impacts (e.g., 
accessibility, privacy, employment 
standards) 

Vulnerable communities (e.g., 
people experiencing homelessness, 
addiction, mental health crisis) _ 

Sociopolitical tensions (e.g. 
intellectual freedom, protests, 
global events, racism, homophobia) 

Other (please specify) 

Ministry of Mur~cip al Affairs {Public Libraries Branch) 

□ High concern We have good access to 
□ Moderate concern public health in our 
IZl Least concern community. 

Regulatory impacts shape the 
legal and operational way in 
which libraries operate. It 

□ High concern 
influences the way we fulfil 

rRI Moderate concern 
our mission to provide 

□ Least concern 
equitable access to 
information, promote literacy 
and learning and seNe the 
diverse needs of our 
communitv. 
There is a growing number of 
people experiencing mental 
health crisis and/or addiction 

iZI High concern 
and very little help for them. 

□ Moderate concern 
We do not have local help for 

□ Least concern 
those experiencing 
homelessness. More and 
more of these individuals are 
spending their time at the 
library. 
During times of heightened 
socio-political tensions, there 
may be increased pressure in 
libraries to censor certain 
materials or restrict access to 
information. As a library we 
often face challenges in 

IZl High concern balancing the principles of 
□ Moderate concern intellectual freedom and the 
□ Least concern demands of the community. 

Socio political tensions can 
also lead to budget cuts or 
changes in funding. It can 
also bring divisions within 
communities with varying 
viewpoints. This is a very real 
concern for our library. 

□ High concern 
□ Moderate concern 
□ Least concern 
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4: BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

~ -;. 
Library Director Signature: ~?==-- ~ 

.• ~ 

Board Chair Signature: _~..cc·· .. ..,.

1 
_,_,1"-'-'.v.=,...8-i.:i),,._ _______ _ 

D 
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