Vanderhoof Public Library
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For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.
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0O 4.BOARD APPROVAL
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Vanderhoof B C has a popuIatton ofabout4 400 people We area small town in the Northem
Interior, known for forestry and agriculture. Because of our location, we are well suited for
logging and wood processing but that has had its challenges lately as the logging is moving
further and further out. Agriculture is also significant here but has also had struggles due to
changing weather.

Vanderhoof’s population is a mix of Indigenous people, primarily the Carrier Sekani First
Nation as well as settler cultures.

The library offers services for about 10,000 people with many being in surrounding areas.
The Vanderhoof Public Library is a vital hub for the community with access to a wide range of
books, periodicals, digital resources and educational programs for all people and all ages.
The library’s services and programs contribute to the overall quality of life for the residents of
Vanderhoof by providing opportunities for education, recreation, and personal development.

ry | as’focused”’
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The Vanderhoof Public Library is grateful for the financial support it receives from the
Province of British Columbia. The annual grants represent 21% of our 2023 revenue and has
allowed us to strengthen our collections and services, increase our outreach and improve our
relations with community partners. The one-time Enhancement grant we received will be
used to support specific projects and initiatives aimed at enhancing the library services,
resources, and facilities to better meet the needs of the community. We have just begun
determining how this special grant will be used.

Our library has seen our usage numbers bounce back to pre-COVID numbers. It has taken
time and effort to bring programs back and see our attendance numbers soar once again. Our
library check-outs were highest during the pandemic, but we are very close to reaching that
number once again. Our program attendance numbers are now higher than ever.

Our Community Adult Literacy Program continues to grow and is extremely valued by the
learners. It has become a place of connection and family for them.

We are able to offer many programs specially targeted for children, adults and seniors.

Our early literacy programs are held in the library and in collaboration with the preschools
and elementary classes. :

Our focus this year was mainly on getting backinto all areas of programs and being sure the
community was aware what the library had to offer.

We were able to purchase laptops and other gaming devices to be used by anyone in the
library but with the particular focus on giving the after-school crowd something fun and
constructive to do.

2| FEATURED INITIATIVE,

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below andinsert additional tables as needed using the “paste”
function. Use one table per initiative.

InitiativeTite 2
Lending laptops and Nmtendo gammg devices

' What is the nature of this initiative? (both may apply ,
X New targeted initiatives X Supportlng/enhancmg exnstmg operatlons
‘Area of Operations (sele ply)
[J Basic operations I Technology
[ Salaries & benefits In-house patron software/hardware
[ Lease & utilities ‘& Loanable hardware
Collections J Staff software/hardware
: Connectivity
O Facility upgrades X Library programming
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O Strategic planning and governance | I Staff development

O Emergency preparedness X Community outreach
O] Other (please specify):

Social Impact (selectas manyasapply) =~

Accessibility and inclusion O Environmental sustainability, climate action

X Mental health and wellness L] Reconciliation and Indigenous relations

O Other (please specify):
What is the status of this initiative? = -
U Planning/research stage O Implementation in progress
Complete O Ongomg as part of operatlons

 Is this a multi-year initiative? o e
Yes
Summary :
| details such . arts s leveraged to accomplish tt :
We have purchased 5 laptops and 2 Nlntendo Switches for the use of the publnc The teens
and children love to use these devices for after-school gaming in a safe space.

Through our collaboration with CALP, these laptops are also used with ourimmigrant learners.
They come pre-loaded with a program to prepare for the CELPIP Test and are able to be
checked out to homes of the learners.

_'P{o‘ ress‘Re Yor 1€ in s PLC
| changed since _en7What progres has been mad orwhat obstacles have you encountered7
This is a new initiative. The gaming devices have been wildly popular with the after-school
crowd. It has given children and teens a safe place to hang out and have fun while waiting for
rides home.

The laptops have been a wonderful addition to our loanable collections and are mostly used

for gaming or with our CALP program partnership.

We were able to fully fund thlS mltlatlve thh the CRR and theracy grants that we have
received from the BC government. Without these grants we would not have been able to
bring these additions to our library. They have been used to enhance programming
experience and give the residents of Vanderhoof more means of access to the online world.
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Laptopsand gaming consoles can be valuable tools for promoting digital literacy as well as
technological proficiency. Gaming and laptop activities can foster community engagement
and social interaction within the library, giving patrons a place to relax, connect and unwind.
This aligns with our mission to pravide access to information, promote literacy and learning, in
a welcoming environment for all.

‘?"'What lmpacts does/wnl this initiative have on the library and/or the commumty? Please
| include any applicable metrics or quantitative data to demonstrate impact.

By offering laptops for lending, computer workstations, gaming devices, Wi- Fx access, dlg!tal
literacy training and tech assistance, the Vanderhoof Public Library strives to bridge the digital
divide and ensure that all members of the community have equitable access to technology
and connectivity resources.

These available devices are used on a daily basis by individuals in the community and have
been popularin the homes of our immigrants working toward citizenship with downloaded
English programs specifically geared to preparing for the CELPIP Test.

Initiative Title

LifeBreath air punﬂeré and 4 new wnndows that open

What is the nature of this initiative? (both may apply)

X New targeted initiatives (] Supportzng/enhancmg exnstmg operatzons
Area of Operations (select as many as apply) T T
O Basic operations a Technology
[ Salaries & benefits O In-house patron software/hardware
O Lease & utilities O Loanable hardware
U Collections O Staff software/hardware
O Connectivity
Facility upgrades O Library programming
O Strategic planning and governance | [ Staff development
X Emergency preparedness 0 Commupnity outreach

D Other (p!ease speC|fy)

= Access:bllxty and mclus:on Environmental sustainability, climate action

Mental health and wellness [J Reconciliation and Indigenous relations

L] Other (please specify):

‘What is the status of this initiative?

U Planning/research stage | O Implementation in progress

X Complete D Ongomg as part of operations
Is this a multi-year initiative? e e o

O Yes |INO

_;F_Summary Provide a brief description of the activities undertaken this year. Please mc!ude .
_details stich as any partnerships or resources leveraged to accomphsh this initiative. '
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Two industrial wall mounted airfilters that are helpful in removing smoke, odors and allergens
from the building. This is enabling us to be a clean air space during the fire season.

We have replaced four windows with new windows that can be opened to allow us to have
ventilation for health and comfort purposes.

Progress Report—If you have reported on this initiative in a previous years PLGR, what has
changed since then? What progress has been made, or what obstacles have: you encountered?

This is a new initiative.
We love how fresh and clean our air feels in the building on most days. Being able to open
windows in stuffy areas has been a big benefit to staff and the public.

Budgetary Informatlon — please outline whether/how provrncral fundlng (annual or one-
time/targeted eg. CRR EPP, Enhancement Grants) contrlbutes to the es’umated cost of thls
initiative,

We were able to purchase the fllters have them mstalled and replace 3 wmdows W|th the
Emergency Preparedness grant. Ourlocal government also partnered with us and did one more
window replacement for us so that we could get proper cross ventilation.

Without this grant, it would not have been possible for us to have these significant
improvements,

Rationale — Why was this mltlatlve pnontrzed? (eg. fulfllllng commitments under strateglc »
plan, responding to emergent community need, availability of funding, etc) .

Open windows and air purifiers play crucial roles in maintaining indoor air quallty and
promoting overall health, especially in enclosed spaces such as libraries.

Proper ventilation helps remove indoor air pollutants such as volatile organic compounds,
allergens, and other contaminants, thereby improving air quality.

Air purifiers complement ventilation efforts by actively removing indoor air poliutants. These
can be particularly helpful for individuals with allergies, asthma, or respiratory sensitivities.
The use of both these methods contribute to healthier indoor environments thus enhancing
overall comfort and well-being.

' What |mpacts does/will this mltlatlve have on the library and/or the communlty‘? Please
include any appllcable metrics or quantltatlve data to demonstrate impact. '

Good indoor air quality resulting from effective ventilation supports the health and well-
being of our library users. Fresh air and optimal indoor conditions create a conducive
atmosphere for studying, reading and research, allowing users to stay focused and engaged
for longer periods.

Proper ventilation also helps prevent the spread of airborne illnesses such as colds and flu.
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3. CHALLENGES

The following topics have beenidentified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other row at the bottom of
the table to include any ongoing or past challenges that are notincluded in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge | Response ;

| Rating -
With rising costs on all fronts

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

High concern
O Moderate concern
(O Least concern

and a fairly static budget, it is
harder than ever to meet the
needs of the community.

Governance (e.g., changes on the
library board, '
relationship/conversations with
local government)

0J High concern
Moderate concern
O Least concern

We are fortunate to have a
wonderful board that really
works hard to maintain a
good working relationship
with our local government.

Emergency response (e.g., fires,
floods, extreme weather)

X High concern
0 Moderate concern
O Least concern

Fires during the summer
months are a huge concern
for our area. We have had
many smoky summers and
many residents experience
breathing difficulties during
these month.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

O High concern
X Moderate concern
O Least concern

Finding a summer student
has been particularly
challenging for our library.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

O High concern
Moderate concern
O Least concern

There are those in the area
that have no home internet
but there are better internet
options in our area but now
the cost is a huge barrier.
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We have seemingly outgrown
our beautiful library. We
simply do not have the

Infrastructure/facilities (e.g., [ High concern physical space to comfortably
aging/damaged, renovations, new Moderate concern | host all the programs and all
builds/upgrades/expansions) O Least concern the individuals that come to

use the library on a daily
basis. After school hours can
be extremely crowded.

While those that live
downtown do have bus
access to the library during
the week, our community
does not have a taxi and
Community access to the library many people simply do not
(e.q., geographlc .|sola‘Flop, lack of Moderate concern have a way to get to the
local public transit, building O] Least concern library regularly. We have
accessibility) been working on issues to
ensure our building is
accessible for those with any
kind of challenge and are
able to meet the needs of
residents at this time.

O High concern

The disappearance of
essential services in our
community has had a direct
impact on the library as
residents turn to the library
to meet their needs. This can
bring extra pressure on staff
and resources but can also be
seen as an opportunity for
the library to grow by
remaining responsive to the
evolving needs of the
community. This
responsiveness has truly led
us to a place where we can
be a community hub for all.

Disappearing services in the High concern
community (e.g., government, 0 Moderate concern
banking, health) [ Least concern
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Public health (e.g, COVID-18,
vaccinations, access to Telehealth)

(O High concern
O Moderate concern
Least concern

We have good access to
public health in our
community.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

O High concern
Moderate concern
O Least concern

Regulatory impacts shape the
legal and operational way in
which libraries operate. It
influences the way we fulfil

‘our mission to provide

equitable access to
information, promote literacy
and learning and serve the
diverse needs of our
community.

Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis) .

X High concemn
O Moderate concern
O Least concern

There isa growing number of
people experiencing mental
health crisis and/oraddiction
and very little help for them.
We do not have local help for
those experiencing
homelessness. More and
more of these individuals are
spending their time at the
library.

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism, homophaobia)

X High concern
O Moderate concern
O Least concern

During times of heightened
socio-political tensions, there
may be increased pressure in
libraries to censor certain
materials or restrict access to
information. As a library we
often face challenges in
balancing the principles of
intellectual freedom and the
demands of the community.
Sociopalitical tensions can
also lead to budget cuts or

| changes in funding. It can

also bring divisions within
communities with varying
viewpoints. This is a very real
concern for our library.

Other (please specify)

(0 High concern
O Moderate concern
O Least concern

Ministry of Municipal Affairs (Public Libraries Branch)

Provincial Public Library Grant Report Template 2023

Page 8 of 8




4. BOARD APPROVAL : o
Electronic signatures are acceptab/e Whefe ph yﬂca/ 5/gna tures are not feasible.

Library Director Signature: %/—‘—;«“/‘; — Date: 2024 { O3 15

£, S

s A\ -~ = .y T by~

Board Chair Signature: &s\nﬂh : Date: 20241 O3 (13
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