2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Valemount Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

0O 1. INTRODUCTION

0O 2. FEATURED INITIATIVES
0O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile - provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

Valemount is a small rural, mountain community located on Highway 5, near the BC/Alberta
border. The library is a small 1600 sq. ft. log building that shares a green space with the
museum. The population the library serves is approximately 1,600 people (including
Valemount and surrounding communities). The local economy was based on forestry, but
after the local mills closed a tourism-based economy resulted, relying on visitors for outdoor
activities, snowmobiling, mountain biking, horseback riding, snowcat skiing, dog sledding and
river rafting. During the past three years the local population tripled with the influx of pipeline
workers and the impact was felt throughout the village with shortages of groceries, high
rental rates, strain on the local health services, and a general feeling of being overwhelmed
with too many people for the number of resources. Most of the pipeline activity has moved
on, so the community is getting back to normal. Our library is small and although we have
been able to renovate and update our space, we are “bursting at the seams” so we continue
to look forward to the possibility of an expansion of the library.

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.
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During 2023 we were able to use special funding from the Provincial Covid Relief and
Recovery Funding (CRR) and from a Columbia Basin Trust Sustainability grant to replace the
library roof and to install a new, energy efficient HVAC system. With funds from both the CRR
and Transmountain Pipeline (TMX) we purchased and installed a gazebo on the front lawn of
the library. We also used Provincial Enhancement Grant funding to do a strategic planning
session with plans to have our new plan in place in 2024. A portion of our funding from the
Provincial CRR grant are being reserved for future emergency use. We hired a new staff
person to provide children’s programming and services.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, "copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title

New HVAC system

What is the nature of this initiative? (both may apply)

X New targeted initiatives X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations O Technology

(J Salaries & benefits [0 In-house patron software/hardware

[0 Lease & utilities [0 Loanable hardware

O Collections [ Staff software/hardware

[1 Connectivity

Facility upgrades O Library programming
[ Strategic planning and governance ] Staff development
[0 Emergency preparedness O Community outreach

[0 Other (please specify):

Social Impact (select as many as apply)

[J Accessibility and inclusion Environmental sustainability, climate action
[0 Mental health and wellness [J Reconciliation and Indigenous relations

[ Other (please specify):
What is the status of this initiative?

O Planning/research stage O Implementation in progress
X Complete [J Ongoing as part of operations
Is this a multi-year initiative?
O Yes [ X No
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Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Funds from Columbia Basin Trust (CBT) Sustainability Grant and Provincial Covid-19 Relief and
Recovery Funds were used to purchase and install and new library HVAC system. The Village
of Valemount provided administration to assist in the coordination and installation for this
project.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This project was completed in 2023 and our new system is working very well. There was a bit
of a delay in obtaining material for the system due to supply issues, but the project was
successfully completed, and we are pleased with the results. We have of a much more energy
efficient system and look forward to lower electricity costs and better air quality.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

We used provincial CRR grant funding to leverage funds from regional CBT sustainability
funding. CRR funds covered our 25% portion and CBT funds covered 75% of the cost.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Our 30-year-old HVAC system was inefficient, our hydro bills were high, and our air quality
was poor. A new HVAC system was an ideal project for this boost of funding.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

This new HVAC system impacts the library by being more energy efficient, environmentally
friendly, and cost efficient, which frees up some of our operating funds for more programs
and events benefiting members of our community. Library patrons and staff benefit from a
space that has good climate control during winter and summer.

Initiative Title

New roof
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What is the nature of this initiative? (both may apply)

X New targeted initiatives ’ X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations L] Technology

O Salaries & benefits O In-house patron software/hardware

[ Lease & utilities [1 Loanable hardware

O Collections (] Staff software/hardware

[0 Connectivity

X Facility upgrades O Library programming
[ Strategic planning and governance [ Staff development
[0 Emergency preparedness [0 Community outreach

[0 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion X Environmental sustainability, climate action
O Mental health and wellness O Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

O Planning/research stage O] Implementation in progress
Complete 0 Ongoing as part of operations
Is this a multi-year initiative?

L] Yes j No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

A new metal roof, gutters, and snow stop were installed on the library building. We were able
to leverage funds from a CBT sustainability grant by using CRR funds for this project. The
Village of Valemount provided administrative support for the project.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

The project is completed. Local contractors were busy, and the gutters had to be installed by a
company located in Prince George. It was a great advantage to have the Village partner on
this initiative as they have greater influence with the contractors and were able to get our
project “squeezed in” to their busy schedules, and to provide knowledge of the requirements
of the job and contracts.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.
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CRR funds were used for 25% and CBT funds for 75% of the total cost of this project.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Our roof was aging, and we needed to address any risks of water damage to our collections.
The gutters help to keep the water from seeping into the basement area of the library where
our electrical, furnace, library records, and museum archives are located. The snow stops were
installed to prevent ice and snow build up at our library entrance, which becomes a hazard
and impede access to the building.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The new roof provides a safe and secure building and protection of the collections and
protects the archival collections of the museum. The use of local contractors supports the
local economy and employment in the area. The roof also adds to the esthetics of the
building, making the library a more attractive place to visit.

Initiative Title

Gazebo
What is the nature of this initiative? (both may apply)
X New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
] Basic operations I Technology
[J Salaries & benefits [0 In-house patron software/hardware
O Lease & utilities [ Loanable hardware
[ Collections O Staff software/hardware
(O Connectivity
Facility upgrades [ Library programming
[ Strategic planning and governance [] Staff development
[0 Emergency preparedness X Community outreach

[ Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action
[0 Mental health and wellness 0 Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

O Planning/research stage (1 Implementation in progress
Complete [0 Ongoing as part of operations
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Is this a multi-year initiative?

O Yes | ® No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The library installed a gazebo on the front lawn of the library. We partnered with the Village of
Valemount, who administered the contract for the build and installation of the gazebo. Funds
were leveraged from the Transmountain Pipeline (TMX) and CRR to fund the project.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This is a new initiative, we previously planned to use funds from CRR to install a new
circulation desk but were unable to complete that project due to all the variables involved
with our floor plan and future expansion. We look forward to completing the circulation desk
project in the future and feel the gazebo was a better use of CRR funds.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

CRR funds were used for the costs of a concrete pad and for the contractor’s fee to build the
gazebo. Funds from TMX were used to purchase the gazebo package.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The pipeline grant provided partial funding and the use of CRR funding allowed us to
complete the project and expand our services to the community.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

This project helps us to be inclusive and to provide additional service for the community. The

library has limited space, and additional seating, protected from weather, was needed. During
the summer months we run children’s programming outside and this permanent structure will
help provide shelter from the weather. Tourists, people waiting for the train, or appointments

at the nearby vet clinic will have a comfortable outdoor space with Wi-Fi access.

Initiative Title
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Children’s programmer

What is the nature of this initiative? (both may apply)

[J New targeted initiatives X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
L] Basic operations O Technology

[ Salaries & benefits (0 In-house patron software/hardware

[ Lease & utilities O Loanable hardware

0 Collections [0 Staff software/hardware

[0 Connectivity

O Facility upgrades Library programming
] Strategic planning and governance Staff development
0] Emergency preparedness 0 Community outreach

[1 Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion ] Environmental sustainability, climate action

X Mental health and wellness [ Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

O Planning/research stage | O Implementation in progress
[0 Complete | & Ongoing as part of operations
Is this a multi-year initiative?

Yes | O No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

We hired an additional library clerk in 2023 to provide programming and events for youth in
our community.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

In the past we have had student hires for the summer program or partnered with other local
literacy organizations to offer children’s programming at the library. This year we were able to
hire a staff person who is keen on children’s programming and enjoys working with the kids.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.
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Enhancement grants have allowed us funds to expand our programs and staff hours.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

This was a gap in our services and although we ran the summer reading program, children’s
programming was not consistently offering throughout the year. With access to extra
provincial funding, we can expand our services.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Increased funding for programming impacts the literacy levels of children in the community,
expands employment opportunities, and reduces restrictions to services and programs. More
events and programs increase the visibility and accessibility of the library's resources and
attracts new patrons.

Initiative Title

New strategic plan

What is the nature of this initiative? (both may apply)

X New targeted initiatives X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[0 Basic operations [1 Technology

[ Salaries & benefits [ In-house patron software/hardware

O Lease & utilities [0 Loanable hardware

[ Collections [J Staff software/hardware

0] Connectivity

[ Facility upgrades (] Library programming
Xl Strategic planning and governance O Staff development
(1 Emergency preparedness (1 Community outreach
[ Other (please specify):
Social Impact (select as many as apply)
[ Accessibility and inclusion O] Environmental sustainability, climate action
O Mental health and wellness [ Reconciliation and Indigenous relations

O Other (please specify):

What is the status of this initiative?

X Planning/research stage X Implementation in progress
[J Complete J Ongoing as part of operations
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Is this a multi-year initiative?

X Yes ‘ O No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In December we had our first facilitated strategic planning session. Board members and
Library Director met with the hired facilitator for a day long planning session.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

A basic outline of the day was produced, and next steps were outlined to form a new three-
year strategic plan and a mission statement and vision for the library.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

Enhancement grants were used to pay for the facilitator's fee and refreshments for the
attendants.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Our old strategic plan has expired, and the board needed a new plan for the library with the
guidance of an experienced facilitator. The Enhancement grant funding made the session
possible.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

This facilitated planning will clarify the direction and priorities for the library and its services
and will impact the community by offering a clear plan of how the library will meet its needs
and respond to its input, requests, and ideas. The in-person planning session helped to create
a more cohesive group of board members with a guided strategy for library service. A
professional-looking document will be a beneficial resource when promoting the library to
local government and potential funders.
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3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

Costs for everything keeps
increasing and minimum
wages need to keep pace but

Financial pressure (e.g., rising costs, | X High concern impact our budget in a ripple
reduced revenues, forecasting O Moderate concern | effect for long term staff
uncertainty, local budget) O Least concern wages. The enhancement

grant has allowed the library
to respond to the challenges
in a positive way.

We continue to struggle to

Governance (e.g., changes on the recruit active library board

High concern

library board, members. A clear, updated
. . . . 0] Moderate concern i !
relationship/conversations with strategic plan will help to
[1 Least concern . .
local government) recruit and retain board
members.
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Emergency response (e.g., fires,
floods, extreme weather)

] High concern
Moderate concern
[ Least concern

Our upgraded HVAC system
will help with controlling our
in-library environment. We
are leaning on the village for
direction and assistance in
case of emergency response.
CRR funds reserved for
emergency use will help us to
respond when needed.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

X High concern
| 0 Moderate concern
1 Least concern

Our experienced, long-term
staff are getting closer to
retirement age, and we need
to have a succession plan in
place. This is intended to be
addressed in our strategic
plan. Enhancement grant
funds have enabled the
board to offer a living wage
and benefits to help retain
and attract new library staff.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

1 High concern
Moderate concern
[ Least concern

We have fast, reliable Internet
service at the library, and in
our community, and we
provide access to those that
do not have Internet access
at home. Or Wi-Fi access is
available 24/7.

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

High concern
[0 Moderate concern
1 Least concern

Our library is aging, and we
are growing out of our space.
We were able to address
some basic infrastructure
needs by replacing the roof
and the HVAC system and by
adding some additional
outdoor seating.

We are planning for a future
expansion of the library.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

1 High concern
Moderate concern
[] Least concern

Accessibility is good at the
library with an automatic
door at the back entrance
and a lift for the lower level.
The library does not have a
central location, butitis a
small community, and
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nothing is too far away. We
do offer home delivery
service to those who cannot
get to the library and patrons
can request items online or
by phone.

Disappearing services in the
community (e.g., government,
banking, health)

O High concern
0 Moderate concern
X Least concern

We are increasingly being
asked to assist patrons that
are directed to the library to
access government
information and forms online.
Other services in the
community are stable.

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

O High concern
O Moderate concern
X Least concern

We have exceptionally good
access to health care and
doctors at our health centre.
Members of the community
do have to travel for
specialists and diagnostics.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

High concern
0 Moderate concern
O Least concern

New and changing
requirements impact our
library by adding more layers
of responsibility and needed
knowledge and can become a
real drain on the staff's
mental health and resources.

Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

O High concern
0 Moderate concern
X Least concern

We are not being impacted
yet by these issues, but staff
have access to online training
to respond to situations,
should they arise.

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism, homophobia)

J High concern
[0 Moderate concern
Least concern

We are not yet feeling much
impact from these tensions
but will be developing clear
policies to prepare for future
responses as issues arise.

Other (please specify)

0 High concern
[J Moderate concern
[0 Least concern
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4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: | (A LLL?/ (,{ NWONEIL Date: f%b 3 ‘C}@&“/

Board Chair Signature: j)//wq / H”f/‘v//‘{ Date: [f{g‘, ruafy 12,2024
AR e ' = ?
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