2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:
Trail & District Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1.INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4.BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

Situated in the City of Trail, in the West Kootenay region of British Columbia, the Trail and
District Public Library (TDPL) finds itself at the heart of a wonderful community with distinct
demographic challenges. Trail is characterized by a higher-than-average seniors’
population, while currently wrestling with the difficulties posed by a large under-resourced
demographic. The prevalence of mental illness and substance use in the downtown area
directly impacts operations at TDPL. Nestled within the Riverfront Centre, Trail’s downtown
cultural, informational, and learning hub, TDPL strives to cater to the informational needs
of not only Trail’s residents but also those from the Village of Warfield and beyond. Teck
Trail Operations, situated upstream from TDPL, stands as the region’s largest employer,
specializing in zinc and lead smelting and refining. Despite being the second-largest
employer in the area, Kootenay Boundary Regional Hospital faces ongoing challenges in
recruiting new doctors, specialists, and nurses. Despite the hurdles encountered in 2023,
such as staff retention during a shortage crisis and navigating the complexities of the
opioid crisis, mental iflness, and an under-resourced population, TDPL remains committed

to meeting the diverse needs of its community.
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12023 Year in Review — nghlzght activities and accompllshments that the Iibrary has focused
’b’n_:this:yea‘,r;. B’rlefly ’o_.ijtljine‘ how libr‘a,ry fu_rjdifng;z(lo_c‘al;ibr‘oVin’cia nuail one- ttme/targeted)
k_.has been used or ar __a'rked for I|brary ser\nces and/or speaal initiatives to meet commumty,"
needs. . e B - KRS .

In 2023, TDPL celebrated a year of notable achievements and community engagement,
made possible by a onetime grant funding initiative. TDPL's commiiment to the well-being
of the growing senior’s population in our community was evident through the inaugural
Seniors Health and Wellness Fair, themed "Amazing & Aging,” showcasing valuable
community resources for seniors and offered o number of social activity’s including chair
yoga, a tea, and a dance. TDPL continued its role as an educational hub by hosting local
schools for various technology themed programs, alongside Indigenous art & culture
workshops, fostering cultural understanding hosted by local indigenous knowledge
keepers. The successful implementation of RFID technology modernized operations,
complemented by a Novel Branch Locker will allow TDPL to improve our user experience
and extend accessibility of our collections and library materials fo patrons. In addressing
broader community concerns, the library director actively participated in various
communily committees focusing on homelessness and mental health. TDPL also facilitated
mental first aid sessions, further contributing to community well-being. Collectively, these
achievements are an example of TDPL’s role as a community hub, embracing education,
technology, and cultural enrichment through initiatives supported by the invaluable one-
time grant funding.

2. FEATURED INITIATIVES.

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the "paste”
function. Use one table per initiative.

lmtlatlve Title -

Amazmg and Agmg Seniors Wellness Farr

-What is the nature of this initiative? (both may apply)

X New targeted initiatives X Supportmg/enhancmg exlstmg operat:ons
Area of Operations (select as many as apply) - v . ' :
[J Basic operations | O Technology
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{1 Salaries & benefits [J In-house patron software/hardware
O Lease & utilities [J Loanable hardware
O Collections [ Staff software/hardware
Connectivity
O Facility upgrades Library programming
[J Strategic planning and governance O Staff development
] Emergency preparedness Community outreach

[J Other (please specrfy)

:Soaal Impact (select as many as apply) e T R e
X Accessibility and inclusion O Environmental sustainability, climate action

X Mental health and wellness . ] Reconciliation and Indigenous relations

LI Other (please specify):

‘What is the status of this |mt|atwe? ’

LI Planning/research stage ] [= Implernentation in pre‘gress‘ |

X Complete » » ’ I:l Ongomg as part of operatlons
s this a multi-year initiative? oL G e
X Yes | O No_

»""Summary Prowde a bnef descnptron of the actwmes undertaken this: year. Please mclude
| details such as any partnershigs or resources. Ieveraged to accomplish this initiative. '

TDPL played a leading roll in organizing an event that had long been missing in our
community — the Amazing and Aging Seniors Heath and Wellness Fair. Collaborating with
Columbia Basin Trust, Better at Home, South Kootenay Seniors, and the City of Trail this
one-day occasion proved to be a great success. The fair showcased local service
providers, including library services, offering valuable resources and information tailored
to the unique needs of seniors. Atfendees were treated to wellness activities, including
chair yoga and a dance, promoting the importance of physical literacy. The day also
featured a social tea, providing a venue for seniors to connect, share stories, and build
connections. This long-overdue event filled a void in our community for our growing senior
population.

;»Progress Report ~If'you have reported on this initiative in a previous. year s PLGR, what has
 changed since then? What progress has been made, or what obstacles have you encountered?

-Budgetary lnformatlon please outline whether/how provrncna[ fundmg (annual or one-
: tlme/targeted e g CRR, EPP, Enhancement Grants) contnbutes to the estimated cost of th|s
initiative: .. S _ ,
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TDLP is grateful for the impact of a one-fime grant funding that made the Amazing and
Aging wellness fair a reality. Without this financial support, TDPL would have faced
significant challenges in covering its portion of $700 of the event’s expenses which
included our own library staff, activities and information.

Ratlonale Why was,E "'hls |mt|at|ve prIOI‘ItIZGd7 (e g fulflllmg comm;tments under strateglc
fplan, responding to emergent community need, avallabthf fundmg, etc)

The incentive of the Amazing and Aging Seniors Fair in 2023 was a dn'ecf response fo fhe
needs communicated by our senior’s community. Recognizing the need for information on
a wide spectrum of community services, including those offered by TDPL, the fair aimed to
break down the barriers from vital resources. In alignment with our strategic priorities, the
event fulfilled the commitment to continually be responsive to the evolving needs of our
community. By engaging seniors in conversations about their requirements and
preferences, the fair became an initiative for learning and engagement. The success of the
fair highlighted the significance of tailoring initiatives fo the unique needs of our seniors,
showcasing TDPL's dedication to creating impaciful and responsive community programs.

" What |mpacts does/wﬂl thls mltlatlve have on the Ilbrary andlor the communlty’ Please
include’ ‘any applicable metrics or quantitative data to demonstrate impact. - S i

The Amazing and Aging Seniors Fair not only had a positive impact on ;‘he near!y 250
participants who visited from 5 local communities, but also benefited the 33 vendors who
took part in the event. The fair provided a platform for these vendors to directly connect
with the senior’s community, resulting in a mutually beneficial exchange of information,
services and learning. Vendors reported an increase in engagement and interest from
seniors who were eager to learn about the resources available to them. The success of the
fair was further emphasized by the overwhelming feedback received from vendors, with
several expressing their desire fo participate again in the upcoming year. This positive
response underlined the success of the event in fostering meaningful connections between
service providers and the senior population. The fair’s impact extended beyond the event
itself, as it became a topic of discussion in various community forums, further solidifying its
reputation as a successful and essential event that addressed the evolving needs of our

seniors.

' Imtlatlve Title

lnd:genous Arts and Culfure Workshops

“What is the nature of this initiative? (both 'r‘hay. app_ly) o
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X New targeted initiatives | O Supportlng/enhancmg emstlng operatlons
‘Area of Operatlons (select as. many as. apply) : ' SRR RN

L1 Basic operations O Technology
[ Salaries & benefits O In-house patron software/hardware
O Lease & utilities OO Loanable hardware
O Collections [ Staff software/hardware
0 Connectivity
L1 Facility upgrades X Library programming
X Strategic planning and governance [ Staff development
L] Emergency preparedness X Community outreach

LI Other (please specify):

' Social Impact (select as many as apply)

X Accessibility and inclusion O Environmental sustainability, climate action
[0 Mental health and wellness X Reconciliation and Indigenous relations

L Other (please specify):

‘What is the status of this initiative? =

L Planning/research stage O Ii‘hplementétion”in prdgresé

L Complete : v l Ongomg as part of operatlons
Is this a multi-year initiative? -~ LR R
X Yes | E] No

' Summary Prowde a brief descrlptlon of the actlwtles undertaken this year Please mclude -
_details such as any partnershlps or resources leveraged to accompllsh this initiative..

This initiative is dedicated to fostering unify among our local cultures by mfroducmg arts
and crafts as a means of reconciliation. Recognizing the underrepresentation of our
indigenous communify members in both library content and usage, we've taken proactive
steps. Through partnerships with local knowledge keepers, we've organized workshops
focusing on traditional arts such as beadwork, dream catcher creation, mitten crafting,
and drum making, drumming circles and moccasins. Additionally, we've introduced
programs like indigenous author book clubs, and reconciliation events in parinership with
other stakeholders. Despite the growing demand for programs centered around indigenous
content from our library patrons, our current budget from the province does not allow us to
fully fund these requests, however with the additional one time funding we will be able to
continue these successful and essential community learning experiences for the next two
years.

_ Progress Report -If you have reported on this mltlatlve ina prewous years PLGR, what has |
changed since then? What progress has been made, or what obstacles have you encountered?
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In 2023, TDPL expanded cultural programming to include more experiences for patrons.
Building on the success of existing Indigenous programs, we introduced moccasin
workshops, providing an opportunity for patrons fo learn the artistry and cultural
significance of moccasin making. Additionally, to enhance the sense of community and
connection, we implemented regular weekly drum circles that will continue through out
2024. These circles not only contribute to the preservation of indigenous traditions but also
create a space for shared expression and on opportunily to use drums made in previous
workshops. The expansion of these programs reflects our commitment to continuously
evolve and meet the dynamic needs of our community while fostering a more inclusive and
diverse environment.

'Budgetary Informatlon please outline whether/how provincial fundlng (annual or one-
'tnme/targeted e.g. CRR EPP Enhancement Grants) contrlbutes to the est;mated cost of thls
initiative. ’ o L AR

The increase in investment of approx $8 000 over a fwo -year penod for mdtgenous
programs in the library is made possible through the oneime enhancement grant.

:'Ratlonale Why was thls |n|t|atwe prlorltszed? (e.g. fulﬁllmg commltments under strateglc
plan, responding to. emergent community need, availability of fund:ng, etc) :

TDPLs strategic plan places a distinct focus on Indigenous programming, a decision rooted
in the recognition of the current absence of such initiatives in the Trail community. By
prioritizing Indigenous programming, we are not only fulfilling our strategic objectives but
also addressing a notable gap in our community’s cultural offerings. The decision to
prioritize Indigenous programming is integral to reconciliation efforts, as we actively work
towards rectifying the historical lack of such programs in Trail. Through this initiative, we
aim to promote understanding, and contribute to a more equitable and diverse community,
where Indigenous narratives are acknowledged and celebrated.
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‘What lmpacts does/will this |n|t|at|ve have on the Jibrary and/or the commumty? Please"‘,
include’ any applicable metrics or quantltatwe data to-demonstrate’impact. -

The introduction of Indigenous programming at TDPL, has had significant rmpacf on fhe
community. These programs have played a crucial role in fostering a deeper
understanding and appreciation for Indigenous cultures, and promoting inclusivity. The
success of our 2023 event for the National Day of Truth and Reconciliation siands as a
testament to the positive reception and impact of these initiatives. The event, which saw an
impressive attendance of 220 people, marked a pivotal moment in our commitment to
reconciliation. It provided a platform for meaningful conversations, educational activities,
and cultural exchanges that resonated with patrons. The event demonstrated our
community’s willingness to learn and participate in events that promofte unity, respect, and
awareness of Indigenous histories.

Initiative Title

RFDI / Novel Brahch Lbcker |

“Whiat is the nature of this initiative? (both may apply)

U New targeted initiatives I X Supportlng/enhancmg emstmg operatlons
-Area of Operations (select as. many as apply) s o - '
Xl Basic operations - Technology

] Salaries & benefits X In-house patron software/hardware

[1 Lease & utilities [ Loanable hardware

X Collections Staff software/hardware

X Connectivity

[ Facility upgrades . [ Library programming
] Strategic planning and governance [ Staff development
{1 Emergency preparedness Community outreach

[J Other (please specify):

‘Social Impact (select as many as apply)

Accessibility and inclusion (1 Environmental sustainability, climate action

U] Mental health and wellness [J Reconciliation and Indigenous relations

L] Other (please specify):

‘What is the status of this initiative?

U Planning/research stage ' X Implementation in progress

4 Complete O] Ongomg as part of operatlons
Is this a multi-year initiative? 5
[1Yes | X No

Summary - Provide a brief descnpt;on of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.
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Over the past four months, TDPL has successfully implemented Radio-Frequency
Identification (RFID) technology, updating the management of our collections. With RFID,
TDPL operations will become more efficient, ensuring quicker and more accurate tracking
of materials. Building on the success of RFID, we are excited to announce our plans fo
enhance accessibility further. In the near future, we aim to install a novel branch locker at
the local mall, providing a convenient and easily accessible location for patrons to pick up
and drop off library materials. This strategic expansion aligns with our commitment fo
meeting the diverse needs of our community, ensuring that library resources are not only
efficiently managed but also conveniently available in locations beyond the traditional
library setting.

'Progress Report If ‘you have reported on this- initiative- ina prevuous year's PLGR ‘what has
‘changed since then? What progress has been made, or what obstacles have you encountered?

| Budgetary Informatlon please outline whether/how provmaal funding (annual or one-
'tnme/targeted e g CRR, EPP Enhancement Grants) contnbutes to the estlmated cost of thls »
Cinitiative. - - : '

The successful Jmplemenfahon of RF.'D fechnology and fhe upcommg fnsfallahon of a novel
branch locker represent significant advancements for TDPL, made possible through the
one-time funding from the province. This financial support has been instrumental in.
modernizing our infrastructure, allowing us fo adopt RFID technology fo streamline
operations and improve user experiences, Without this one-time financial support, these
projects would have been impossible to undertake, with a n investment of approx.
875,000, highlighting the importance of government investment in libraries fo enhance
accessibility, embrace technological, and better serve the evolving needs of our
community’s.

Rationale - Why was thlS initiative prioritized? (e.g. fulfilling commitments under. strateglc
plan, respond| ng to emergent community need, availability of funding, etc)

The prioritization of RFID technology implementation and the of novel branch locker
systems align with the library’s sirategic commitment to address the growing needs of our
communily, particularly in response to the growing housing and senior-specific residents in
the Wantea mall area. Recognizing the growing demand for library services, these
initiatives not only aim to optimize library operations but also strategically consider the
inclusion of service areas in rural communifies. Not everyone in these regions drives, so
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providing modern and convenient services becomes crucial. Through these advancements,
TDPL not only seeks to meet the immediate needs of patrons but also to position itself as a
forward-thinking institution that leverages technology to create a more efficient and user-
friendly services,

‘What impacts does/wn]l this initiative have on the Ilbrary and/or the commumty’ Please 1
Linclude any applicable metrics or quantltatlve data to demonstrate impact. - S

The infroduction of RFID technology will allow for easy tracking of library collections and
materials, and create a more sireamlined and effective user experience for patrons and
staff. RFID not only streamlines inventory management but also ensures accurate and up-to-
date information. The implementation of a remote locker presents the opportunity to attract
new patrons and increase circulation. The convenience of picking up materials at the new
location encourages community members to engage with TDPL, potentially leading to an
increase in both circulation and new patron registrations. From a strategic standpoint, this
initiative presents a cost-effective means of broadening access to library collections without
the substantial investment associated with opening a new physical branch. The success of
this approach could serve as a model for future expansions, providing a scalable and

sustainable method of reaching community members.

Initiative Title -

Mental First Aid
‘What is the nature of this initiative? (both may apply) v
I New targeted initiatives & Supportlng/enhancmg exastmg operat|ons
‘Area of Operations (select as many as apply) : L
O Basic operations O Technology
O Salaries & benefits (] In-house patron software/hardware
[] Lease & utilities O Loanable hardware
0O Collections O Staff software/hardware
[0 Connectivity
O Facility upgrades Library programming
O Strategic planning and governance Staff development
O Emergency preparedness Community outreach

O Other (please specify):

-Social Impact (select as many as apply) -

O Accessibility and inclusion [0 Environmental sustainability, climate action

X Mental health and wellness 0 Reconciliation and Indigenous relations

O Other (please specify):
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What is the status of this initiative?

O Planning/research stage O Implementation in progress

Complete EI Ongomg as part of operatlons
Is this a multi-year initiative? =~ B ,

O Yes | I No

E':*Summary -Provide a brief descrlptlon of the activities undertaken thls year. Please mclude :v o
details such as any partnersh|ps or resources leveraged to.accomplish this initiative.

TDPL successfully hosted a two-day Mental Health First Aid course for patrons, staff, and
stakeholders. Recognizing the significance of mental well-being, this initiative aimed to
equip participants with essential skills and knowledge to provide support during times of
crisis.

! Progress Report If you have reported on this initiative in a previous year's PLGR, what has -
changed since then? What progress-has been made, or what obstacles have you encountered? |

ngudgetary Informatlon = please outline whether/how provmcnal funding’ (annual orone-
: tlme/targeted e g CRR EPP Enhancement Grants) contrlbutes to the estlmated cost of thIS
initiative, : :

The Mental First Aid mmanve mcurred a fofal cosf of $2000 for rhe comprehenswe Mo—day
course, a crucial investment in addressing the unique mental health needs of the Trail
community. In making this initiative possible, we are grateful for the support of a one-time
Enhancement Grant.

“Rationale - Why was this initiative pnormzed? (e. g. fulfilling commitments under strategic
- plan, responding to. emergent community need, availability of funding, etc) ‘

| The community of Trail, has an above-average population struggling with severe mental
illness. With a notable lack of mental health training and resources available in the areq,
the primary goal of this initiative was to equip participants with skills to support individuals
during times of crisis. This course held particular relevance in light of the challenges faced
by downtown businesses in Trail when dealing with individuals navigating mental health
issues. As part of TDPL’s commitment fo addressing the unique needs of our community,
this effort aims to bridge the existing gap in mental health training and resources in the
Trail area. With an increased emphasis on personal mental wellness, especially since the
pandemic, we anficipate that this initiative will foster a more compassionate and
supportive atmosphere, benefiting both the library community and the broader Trail

community.
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'JWhat |mpacts does/wﬂl this |n|t1at|ve have on the Ilbrary and/or the commumty? Please
“include any applicable metrics or quantitative data to demonstrate impact. ’

This initiative had significant impact on both library staff and the community at Iarge The
fact that the course filled up within two hours highlights the community’s eagerness to
engage in meaningful conversations surrounding mental health. The opportunity extended

to library staff, patrons, and members of the business community, demonstrating o
collective commitment to fostering a more compassionate and supportive atmosphere. With
18 individuals fortunate enough to aftend this comprehensive two-day course, a notable
departure from the typical shorter sessions, participants gained essential skills to navigate
and support individuals during times of crisis. This extended format allows for a more in-
depth exploration of menial health topics, emphasizing the importance of personal mental
wellness—a critical aspect, especially in the aftermath of the pandemic. As a result, the
initiative is expected to not only enhance the mental health literacy of those directly
involved but also coniribute fo a broader cultural shift towards increased understanding,
empathy, and support within both the library and the Trail community as a whole.

3.CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the 'Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge L _|Rating -~ | Response -
The Trail Mayor and counc;!
Financial pressure (e.g., rising costs, High concern have actively engaged in
reduced revenues, forecasting {1 Moderate concern discussions regarding long-
uncertainty, local budget) [] Least concern term h'b,rary funding at the
UBCM, emphasizing the
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crucial need for sustainable
support. In alignment with
these efforts, the library
director has met with the
MLA to specifically address
the need for on going,
consistent library funding
from the province of BC. As
providers of essential free
communily services, we
consistently face the
challenges of rising
operational costs and
financial constraints. The
expenses associated with
expanding programs,
embracing new innovations,
and upgrading technology
are ongoing financial
pressures faced by TDPL.
Despite the overwhelming
demand for our services, our
available resources are
limited. The TDPL heavily
relies on diverse grants, and
the municipality given the
inadequacy of provincial
funding to sustain the
continual delivery of services
and programs. To overcome
financial barriers,
collaborative purchasing
initiatives with organizations
like the Kootenay Library
Association enable us fo
acquire relevant and up-to-
date databases that would
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otherwise be financially out
of reach.

Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

High concern
[0 Moderate concern
{1 Least concern

In response fo the
challenges posed by the
decline in volunteerism
across communifies since the
pandemic, the library board
has implemented significant
changes, including the
modernization of committee

-roles-aimed-at-revitelizing-——| -

and enhancing the appeal
of the board. Recognizing
the crucial need for new
members, the board has
proactively reached out to
the municipality, advocating
for a more engaging and
less corporate approach in
recruitment advertising.
These strategic adjusiments
reflect our commitment to
overcoming the hurdles
associated with the current
volunteer shortage and
ensuring the continued
success of the library board.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

High concern
[0 Moderate concern
[ Least concern

in 2023, TDPL encountered
challenges in recruiting
summer students, directly
affecting our ability to meet
student grant requirements.
Recognizing the importance
of addressing staffing issues,
proactive measures have
been taken to encourage
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staff recruitment. Notably,
initiatives such as the
establishment of a staff
appreciation fund
demonstrate commitment fo
fostering a supportive and
attractive work environment
for potential candidates.

In the City of Trail, the
demographic presents a
huge challenge as the city
does its best to cope with
double the per capita under
resourced population
compared fo other areas.
Unfortunately, the limited

Vulnerable communities (e.g., High concern availability of services for
people experiencing homelessness, | [J Moderate concern | mental health and addiction
addiction, mental health CriSiS) [ Least concern exacerbafes fhe SH’UCHO”,

directly impacting both TDPL
and the downtown core.
Additionally, the lack of
affordable housing has
direct impacts on TDPL.
Individuals rely on TDPL for
shelter, bathroom facilities

and internet services.
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Sociopolitical tensions (e.g.
intellectual freedom, protests,

global events, racism, homophobia)

X High concern
0 Moderate concern
[l Least concern

Libraries are at the forefront
of addressing the
sociopolitical tensions of our
era. At TDPL we strive to
create diverse collections
reflecting a wide range of
perspectivés and organizing
inclusive programs, we
foster spaces for open
dialogue and critical
thinking. However, it is
essential to acknowledge
challenges posed by far-
reaching groups opposing
our commitment to diversily.
These challenges have
escalated in neighboring
communities, with instances
of library directors facing
threats. Despite such
challenges, library staff
actively contribute to
community understanding by
providing resources on
ongoing sociopolitical
issues, do our best to create
safe environments for
discussion, and
collaborating with local
organizations.

Other (please specify)

U1 High concern
{1 Moderate concern
O Least concern
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4. BOARD APPROVAL
Llectronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: 6}? {9/ Date: T el F024

Board Chair Signature: "C\%}/—w Date A7 W2l Qv
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