2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR

LIBRARY NAME:
Thompson-Nicola Regional Library

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the community it serves (e.g.,
demographics, local economy, governmental relations, historical context, current issues, etc.).

The Thompson-Nicola Regional Library (TNRL), a department of the Thompson-Nicola Regional District, is a
system of 13 libraries and a Mobile Library, operating on the traditional territories of the Secwepemc,
Nlaka’pamux and Syilx. Incorporated in 1967, the TNRD functions as a partnership of its municipalities and
electoral areas. With a population of 143,680 (2021 census), the TNRD includes 11 municipalities (Ashcroft,
Barriere, Cache Creek, Chase, Clearwater, Clinton, Kamloops, Logan Lake, Lytton, Merritt and Sun Peaks) as
well as 10 electoral areas within a geographic area of approximately 45,000 square kilometers.

The TNRL administrative offices are in the main population centre of Kamloops, which accounts for 80 percent
of the regional district's population and operates the two largest and busiest libraries— Kamloops and North
Kamloops, Library Home Service and a Mobile Library along with Support Services that undertakes
acquisitions, cataloguing, processing, Integrated Library System (ILS) management, and liaison for the library’s
website. 2023 saw the launch of a third public library space in Kamloops: the Aberdeen Tiny Library.

As a department of the Thompson-Nicola Regional District, TNRL enjoys shared services including Human
Resources; Finance; IT; and Facilities Management.

The following are the TNRL locations:
1. Large Libraries
a. Kamloops Library
b. North Kamloops Library
c. Merritt Library

2. Mid-Sized Libraries (26-30 open hours per week)
a. Ashcroft Library
b. Barriere Library
c. Chase Library
d. Clearwater Library
e. Logan Lake Library
f.  Mobile Library (serves 30 stops on a 3-week rotation, averages 17 open hours per
week)

3. Small ‘Gateway’ Libraries (16 open hours per week)
a. Aberdeen Tiny Library (1 year pilot)
b. Blue River Library
c. Cache Creek Library
d. Clinton Library
e. Savona Library




2023 Year in Review — Highlight activities and accomplishments that the library has focused on this year.
Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used or earmarked for
library services and/or special initiatives to meet community needs.

2023 was another challenging year across British Columbia and in the TNRD, with natural disasters, rising
costs of goods and services and labour market shortages making their impact known.

Flooding forced the closure of the Cache Creek library for two weeks in May. Fortunately, while there was
landscaping damage and outside cleanup required, the library itself was spared. TNRL locations once again
served as cooling centres during the extreme summer heat and smoke, providing cool water and filtered air-
conditioned spaces. Several of our communities were on evacuation alert due to wildfires, with residents,
including library staff, being ordered to evacuate and some losing their homes. Chase Library and the Mobile
Library closed intermittently over the summer because of evacuations and poor air quality. While some library
materials were destroyed in the various wildfires, we were fortunate that none of our library structures were
lost.

In 2023 Library staff were not seconded to support the TNRD’s Emergency Operations Centre (EOC), as staff
have been in past years' emergencies. Not being required to support the EOC meant we were able to focus
our energies on leveraging new library projects and avoid reducing library hours during emergencies.

First and foremost among our new initiatives was the launch of the Aberdeen Tiny Library, a one-year pilot
which saw a library open in Kamloops’s Aberdeen Mall. Despite a doubling in population, this is the first
additional public library space in Kamloops since 1974. While staffing for the tiny library came out of existing
budget, the entirety of the tenant improvements, lease, equipment and collections were funded by the 2023
Enhancement Fund.

To support patron convenience at the Aberdeen Tiny Library, TNRL deployed its first holds locker in the form
of a NovelBranch, and began the roll out of RFID (Radio Frequency ldentification) technology. Both
innovations were funded solely through the 2023 Enhancement Fund.

September saw the launch of our new flagship early literacy program, 1001 Before Grade One. Inspired by
1000 Stories Before Kindergarten, 1001 provides resources for families to make reading together a habit in
their homes. Other returning programs of note were One Book, One Community, which had residents read
Suzanne Simard’s Finding the Mother Tree, capped off by a successful and engaging author tour, and the

return of our Writer In Residence program, featuring award-winning journalist and writer Jennifer Chrumka.

In January 2023 TNRL’s homegrown Service Extender began allowing patrons in Ashcroft to visit the library
outside of staffed hours. Registered users are issued a security code and can then enter the building to check
out holds and other library materials and use meeting rooms and computers. This project was funded by the
COVID-19 Relief & Recovery Grant.

The growing needs of the TNRD necessitated the move of Library Administration and Support Services from
the third floor of Kamloops’s Civic Building to the second floor of the Kamloops Library. The move was
completed in March 2023, and Library Administration and Support Services now occupy some 3,800 square
feet of what was previously public space. This reduction in public space further highlights the need for a
permanent public library location in Kamloops’s southwest sector. Library Administration and Support Services’
move and renovation was funded out of the COVID-19 Relief & Recovery Grant.




2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing particularly on
use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & Preparedness (EPP) Grants,
and plans to use the 2023 Enhancement Grant. To report on multiple initiatives, “copy” the blank table below
and insert additional tables as needed using the “paste” function. Use one table per initiative.

Initiative Title

Aberdeen Tiny Library

What is the nature of this initiative? (both may apply)

New targeted initiatives [J Supporting/enhancing existing operations
)Area of Operations (select as many as apply)
Basic operations Technology
[ Salaries & benefits In-house patron software/hardware
Lease & utilities [J Loanable hardware
Collections [ Staff software/hardware
Connectivity
Facility upgrades Library programming
Strategic planning and governance [] Staff development
(] Emergency preparedness Community outreach

L1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion 1 Environmental sustainability, climate action

] Mental health and wellness Reconciliation and Indigenous relations

L1 Other (please specify):

What is the status of this initiative?

[ Planning/research stage [] Implementation in progress
1 Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes |EI No

Summary — Provide a brief description of the activities undertaken this year. Please include details such as
any partnerships or resources leveraged to accomplish this initiative.

TNRL launched the Aberdeen Tiny Library in late 2023, a one-year trial project which saw a truly tiny 350
square foot library open in Kamloops’s Aberdeen Mall. This tiny library is open 16 hours per week and has a
holds locker which is accessible to patrons all mall hours. The Aberdeen Tiny Library is the first additional
library space in Kamloops since 1974 and serves as a testing ground for a much-needed standalone library in
the City’'s Southwest.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

TNRL has been looking for a permanent location for a 20,000-25,000 square foot library in Kamloops’s
southwest area for several years. The rising cost and lack of availability of commercial space has made for
many starts and stops along the way. The one-year pilot Aberdeen Tiny Library is meant to tide the community
over until a larger more permanent solution can be found and demonstrate the need for an additional location.




Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted e.g.,
CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

iAside from staffing, which was funded out of a vacant position, the equipment, lease, tenant improvements
and collections were funded solely by the 2023 Enhancement Fund. This project could not have moved
forward without this provincial support.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to
emergent community need, availability of funding, etc.)

The first priority of TNRL’s Facilities Master Plan is the development of a library in Kamloops’ Southwest.
Kamloops is one of the fastest growing cities in Canada, and 46% of future growth is expected to occur in the
City’s Southwest. With the announcement of the 2023 Enhancement Fund, the TNRD Board approved the
Tiny Library pilot project in August 2023. Staff moved at breakneck speed, opening the Aberdeen Tiny Library
a mere three months later on November 22, 2023. TNRL continues to seek opportunities for a larger full-
service library in Kamloops’s Southwest area.

What impacts does/will this initiative have on the library and/or the community? Please include any
applicable metrics or quantitative data to demonstrate impact.

At a whopping 352 square feet, the library is truly tiny, but packs a big punch! Housing the latest and greatest
bestsellers, and featuring novel technologies, the Aberdeen Tiny Library has opened to positive reviews, with
over 2,000 people entering, 1,800 circulations and close to 100 new patron registrations in the first six weeks
of operation.

Initiative Title

Holds Lockers

What is the nature of this initiative? (both may apply)

New targeted initiatives [J Supporting/enhancing existing operations
IArea of Operations (select as many as apply)
Basic operations Technology

[1 Salaries & benefits In-house patron software/hardware

L] Lease & utilities [J Loanable hardware

Collections [] Staff software/hardware

[1 Connectivity

Facility upgrades [] Library programming
[ Strategic planning and governance [1 Staff development
1 Emergency preparedness Community outreach

L1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [1 Environmental sustainability, climate action

1 Mental health and wellness [1 Reconciliation and Indigenous relations

L1 Other (please specify):

What is the status of this initiative?

L1 Planning/research stage L1 Implementation in progress

[ Complete Ongoing as part of operations

Is this a multi-year initiative?

Yes |0 No




Summary — Provide a brief description of the activities undertaken this year. Please include details such as
any partnerships or resources leveraged to accomplish this initiative.

To enhance patron convenience at the Aberdeen Tiny Library, TNRL deployed its first holds locker, in the form
of a NovelBranch. The holds locker is available outside the library’s doors to patrons all mall hours. While the
NovelBranch can serve as both holds locker and browsing collection, we decided to start with it functioning as
a holds locker only. Demand for holds has been so great that another machine has been ordered. The
purchase of both machines was made possible by one time grant monies provided by the province.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

New initiative.

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted e.g.,
CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

Completely 2023 Enhancement Grant funded.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to
emergent community need, availability of funding, etc.)

Due to our limited open hours at the Aberdeen Tiny Library we sought ways to provide library service during all
mall hours. We anticipated that there would be a high demand for hold pick up owing to the demographics and
the growing population in Southwest Kamloops.

What impacts does/will this initiative have on the library and/or the community? Please include any
applicable metrics or quantitative data to demonstrate impact.

The NovelBranch provides a local place for patrons to access the library. Within the first six weeks of opening,
360 holds were picked up. The demand for hold pickup has already exceeded our expectations and the
NovelBranch has been completely full on more than one occasion. We have ordered a second unit to keep up
with demand. The second unit will be used as a hold locker or a browsable collection dependent on needs.

Initiative Title

1001 Before Grade One

What is the nature of this initiative? (both may apply)

New targeted initiatives [J Supporting/enhancing existing operations
IArea of Operations (select as many as apply)
Basic operations [J Technology

[1 Salaries & benefits L1 In-house patron software/hardware

[ Lease & utilities [J Loanable hardware

Collections [] Staff software/hardware

[ Connectivity

L1 Facility upgrades Library programming
[ Strategic planning and governance [] Staff development
1 Emergency preparedness Community outreach

L1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion |EI Environmental sustainability, climate action




Mental health and wellness |EI Reconciliation and Indigenous relations

L1 Other (please specify):
What is the status of this initiative?

L1 Planning/research stage L1 Implementation in progress
(] Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes [0 No

Summary — Provide a brief description of the activities undertaken this year. Please include details such as
any partnerships or resources leveraged to accomplish this initiative.

September 2023 saw the launch of our new flagship early literacy program, 1001 Before Grade One replacing
the former Book for Babies initiative. 7007 provides resources for families to make reading together a habit in
their homes. Participants receive a book bag, a board book, and a reading record to track the stories that are
read together. Throughout the program families are incentivized to read and will receive stamps and milestone
prizes. Participants are encouraged to attend special programs. The Library is working closely with Interior
Health and other literacy groups to ensure maximum uptake of this program within the region’s communities.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?
New program, replacing Books for Babies.

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted e.g.,
CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.
This program is funded out of our annual operating budget.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to
emergent community need, availability of funding, etc.)

TNRL recognizes the importance of early literacy, and the advantages that children who are exposed to books
and a love of reading have throughout their school careers and beyond. Recognizing the good work put behind
the provincial Books for Babies program, we aim to enhance the experience, and instill a love of reading in our
youngest patrons.

What impacts does/will this initiative have on the library and/or the community? Please include any
applicable metrics or quantitative data to demonstrate impact.

From September to the end of the year 486 specially branded 71007 Before Grade One bags have been given
out to families in our libraries. In addition, we have partnered with Interior Health to have bags handed out to
babies at their two-month immunizations. Thus far 600 bags have been delivered to Interior Health. Some
families are so keen on 70017 that they’ve already completed the program, and their children are well on their
way to becoming lifelong readers!

Initiative Title
Radio Frequency Identification (RFID)

What is the nature of this initiative? (both may apply)

New targeted initiatives [1 Supporting/enhancing existing operations
IArea of Operations (select as many as apply)
Basic operations | Technology




[1 Salaries & benefits In-house patron software/hardware
[ Lease & utilities [J Loanable hardware
Collections Staff software/hardware
[ Connectivity
Facility upgrades [ Library programming
[] Strategic planning and governance Staff development
1 Emergency preparedness 1 Community outreach

L1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion 1 Environmental sustainability, climate action
] Mental health and wellness [J Reconciliation and Indigenous relations

L1 Other (please specify):
What is the status of this initiative?

L1 Planning/research stage Implementation in progress
] Complete [J Ongoing as part of operations
Is this a multi-year initiative?

Yes |EI No

Summary — Provide a brief description of the activities undertaken this year. Please include details such as
any partnerships or resources leveraged to accomplish this initiative.

Due to our limited open hours at the Aberdeen Tiny Library we wanted to provide a way for patrons to still use
the library during all mall hours. We wanted to provide a book dispenser that could be used as a holds locker
outside of the main library. The technology for the NovelBranch required the use of RFID. The Aberdeen Tiny
Library became our pilot location for RFID. The entire Aberdeen Tiny Library collection has been RFID tagged
and is in use in our holds locker and our self-check. Staff tag all incoming holds and support services tag all
new items for that location. RFID will be expanded to all libraries in 2024.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?
New initiative.

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted e.g.,
CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.
Fully funded by 2023 Enhancement Grant.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to
emergent community need, availability of funding, etc.)

The holds locker for the new Tiny Library required the use of RFID therefore all materials for the Tiny Library
were tagged. RFID will be introduced at all of our libraries in an effort to better serve our patrons. RFID will
improve efficiencies in handling material and help avoid repetitive strain on our staff.

What impacts does/will this initiative have on the library and/or the community? Please include any
applicable metrics or quantitative data to demonstrate impact.

RFID in our Aberdeen Tiny Library has enabled us to provide hold pickup in a growing area of Kamloops. Over
the six weeks that the Holds Locker was in operation in 2023 we fulfilled 360 holds. RFID has also made using
self-check easier for our patrons. Patrons have enjoyed using the new RFID enabled self-checks and younger
patrons are determined to beat the record of 16 picture books in one scan.




Initiative Title

Ashcroft Service Extender

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
IArea of Operations (select as many as apply)
Basic operations Technology
[1 Salaries & benefits In-house patron software/hardware
Lease & utilities [J Loanable hardware
Collections Staff software/hardware
Connectivity
Facility upgrades [] Library programming
Strategic planning and governance [] Staff development
1 Emergency preparedness Community outreach
L1 Other (please specify):
Social Impact (select as many as apply)
Accessibility and inclusion [1 Environmental sustainability, climate action
Mental health and wellness [1 Reconciliation and Indigenous relations

L1 Other (please specify):

What is the status of this initiative?

L1 Planning/research stage L1 Implementation in progress
] Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes [0 No

Summary — Provide a brief description of the activities undertaken this year. Please include details such as
any partnerships or resources leveraged to accomplish this initiative.

In January 2023 the introduction of TNRL’s homegrown Service Extender has enabled patrons in Ashcroft to
visit the library outside of staffed hours. Registered users are issued a security code attached to their library
barcode. They are then able to pick up and check out holds and other materials, use computers and meeting
rooms. They can even connect to staff at the North Kamloops library with the press of a button. The Service
Extender is the first of its kind in BC and received a major provincial award in 2023.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

New for 2023.

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted e.g.,
CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

The Service Extender was funded by the COVID-19 Relief & Recovery Grant.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to
emergent community need, availability of funding, etc.)

The Service Extender aims to increase rural sustainability. In small communities public library opening hours
are limited (26 hours per week in Ashcroft), and the Service Extender helps to connect residents to the
resources they need, when they require it. This innovative new service earned the TNRL an Honourable
Mention in the category of “Excellence in Service Delivery” at the 2023 UBCM convention.




What impacts does/will this initiative have on the library and/or the community? Please include any
applicable metrics or quantitative data to demonstrate impact.

In Ashcroft there are currently over 20 registered Service Extender users, and it was accessed 124 times in
2023. Service Extender will be rolled out to more rural communities in the coming years.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with challenges that
have surfaced throughout the current year. Use the ‘Other’ row at the bottom of the table to include any
ongoing or past challenges that are not included in this list. If you have more than one ‘Other’ item to add,
please “copy” the last row and use the “paste” function to insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been impacted by
each challenge in the past year. If a listed challenge does not affect your library, you may leave that row

blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the past year, and
what actions your library has taken to address it, referring to the Featured Initiatives section above where

applicable. If no action was taken, explain what the barriers are.

Challenge

Rating

Response

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

High concern
] Moderate concern
[ Least concern

Double digits increase to costs and services.

Governance (e.g., changes on the
library board,
relationship/conversations with local
government)

1 High concern
Moderate concern
[] Least concern

Emergency response (e.g., fires,
floods, extreme weather)

High concern
[0 Moderate concern
[] Least concern

IAnother terrible wildfire season with smoke.
Purchased air purifiers for libraries, and acted
as designated cooling centre during extreme
heat, and a place to retreat to to get out of the
smoke.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

[1 High concern
Moderate concern
[ Least concern

Challenges in recruitment particularly of
professional librarians.

Connectivity (e.g., low bandwidth, lack
of home internet in the community)

1 High concern
Moderate concern
[] Least concern

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

High concern
] Moderate concern
[ Least concern

Number one priority is a third full-service
library in Kamloops library. Securing lands and
funds is of utmost concern.

Community access to the library (e.g.,
geographic isolation, lack of local
public transit, building accessibility)

[1 High concern
Moderate concern
[] Least concern

Work is underway on Accessibility plan and
checklist to satisfy new legislation.




Disappearing services in the
community (e.g., government,
banking, health)

1 High concern
[0 Moderate concern
Least concern

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

[1 High concern
] Moderate concern
Least concern

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

1 High concern
Moderate concern
[ Least concern

Vulnerable communities (e.g., people
experiencing homelessness,
addiction, mental health crisis)

High concern
[0 Moderate concern
(] Least concern

Ongoing opioid crisis, rising housing costs and
lack of housing availability worsening in many
of our communities.

Sociopolitical tensions (e.g.
intellectual freedom, protests, global
events, racism, homophobia)

High concern
[0 Moderate concern
[] Least concern

A Drag Queen Storytime at the North
Kamloops library saw a protest, which made
news and deeply impacted staff and public.

Security issues in urban libraries
(Kamloops, North Kamloops and
Merrit Libraries)

High concern
[0 Moderate concern
[] Least concern

Pilot of Community Services Officers at the
North Kamloops Library is showing terrific
benefit. Security issues owing to mental
health and additions continues to be at the

forefront of library issues.

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature:

Judy Moore

Date:

February 28, 2024
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