2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Taylor Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for
each of the following sections. Text boxes will expand as you type. Click on a title in the list
below to jump to that section of the document.

O 1. INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

0 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile - provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations,
historical context, current issues, etc.).

Previously known as Taylor Flats (1923, when the first post office was established by
Herbie Taylor), then Village of Taylor (1958), the District of Taylor (1989), we are located
at Mile 36 of the historic Alaska Highway and have approximately 1553 residents.

Industries that reside within the District's boundaries include: Coastal GasLink,
NorthRiver Midstream, Cameron River Enterprises, Pembina, and Nels Ostero Ltd (sand
and gravel), and Big League Utilities Corp.

Entertainment consists of:

e The Lone Wolf Golf Club (an 18-hole course with a walking trail around its
perimeter),

e The District Ice Center (which includes a hockey sized arena and a “leisure pad” at
one end outside of the hockey arena),

e A curling rink and swimming pool (with four sheets of ice in the winter and a 3 ft
deep pool in the summer),

e The Community Hall,

e Peace Island Park and Campground

e The Big Bam Ski Hill
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e Rogers Gym (which is open 24 hours using a card pass),
e Motocross Track and Speedway,
e Various parks, playgrounds, and baseball diamonds,
As well as,
e The Taylor Elementary School,
e The Redwood Esso gas station and convenience store,
e The Church of the Good Shepherd and the Taylor Community Church,
e And the Taylor Public Library

One of the remaining (if not only) open grate bridge in BC crosses the Peace River,
named with reference to a settlement done between the Cree and Dane-Zaa (Beaver)
warring parties which occurred at a point on the lower portion of the river known as
Peace Point.

2023 Year in Review - Highlight activities and accomplishments that the library has
focused on this year. Briefly outline how library funding (local, provincial, annual, one-
time/targeted) has been used or earmarked for library services and/or special initiatives
to meet community needs.

The library and the District of Taylor were in negotiations for a lease agreement and
memorandum of understanding as we separate out our financial accounts. There were
and are some minor bumps and bruises during this process, as in all negotiations. This
process is still ongoing.

During the latter half of the year the library and staff went full steam ahead with
different programs and activities for the community. Creating and advertising for these
programs kept staff busy.

e The library hosted community bingo in January to celebrate “Literacy Day".

e The Summer Reading Club happened during the summer months with an
increase in participation numbers.

¢ New programs were put into play. Including some that had been under
development in 2022 including Taylor Tots Playtime Group, and Senior Game
Day.

e A major shelf move was done to increase accessibility to one of the rooms. (This
project is still ongoing.)

e Thelibrary held an event and contest for “Fire Prevention Week” - we gave away
a 72-hour safety kit as the grand prize for parents and lego prizes for kids who
did the “firefighter” themed lego builds. We invited the local fire fighters to bring
their fire truck and judge the Lego building contest.
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e We offered to the community, a project for them to do a video of “My favourite
things about the library”. These videos are posted on our YouTube channel.
https://www.youtube.com/channel/UCODgPtFGagnV]o]olRtGX]g

e The library stayed open the week prior to Christmas/Winter Holidays. Workshops
held during that time included: button-making and the Taylor Tots Playtime
Group (a new program). Normally the library is closed for about two weeks
during winter holidays, but we were only closed for one in 2023.

e Other programs that ran during 2023: Garden Club (part of the Seed Catalogue
program), Story time and crafts, Lego Days, and various workshops like button-
making, STEAM kit day, and Tax Talks.

Next on the Library’s to-do list is to go through and update the Strategic Plan. This is
scheduled for 2024.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year,
focusing particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency
Planning & Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To
report on multiple initiatives, “copy” the blank table below and insert additional tables as
needed using the “paste” function. Use one table per initiative.

Initiative Title

Summer Reading Club

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations [1 Technology

[ Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities [] Loanable hardware

[J Collections [J Staff software/hardware

[] Connectivity

[ Facility upgrades Library programming
[ Strategic planning and governance | [J Staff development
[] Emergency preparedness Community outreach

[1 Other (please specify):
Social Impact (select as many as apply)
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https://www.youtube.com/channel/UC0DgPtFGagnVJoJolRtGXJg

Accessibility and inclusion [] Environmental sustainability, climate action

[] Mental health and wellness [] Reconciliation and Indigenous relations

Other (please specify): Educational impacts - keeping children in tune with learning
during the summer months.

What is the status of this initiative?

[J Planning/research stage [J Implementation in progress
Complete [1 Ongoing as part of operations
Is this a multi-year initiative?

Yes - but each year is different. ‘ No - Each Year is different.

Summary - Provide a brief description of the activities undertaken this year. Please
include details such as any partnerships or resources leveraged to accomplish this
initiative.

The theme for the Summer Reading Club this year was Journey through Time.

As previous SRC programs have done, each week had its own theme that tied in with the
main theme of the year. These themes were: Dynamic Dinosaurs, Living Large, Beautiful
Builds, Terrific Transportation, Ingenious Inventions, Rolling with Retro, and Far Out
Future.

As per our practice, we followed the SRC manual loosely and created some of our own
programming, rewards, activities, and crafts. The main goal for our Summer Reading Club
program was to keep kids reading, engage them in (STEAM) activities, and help them not
fall into the dreaded Summer Slump.

Along with Coles/Chapters gift cards that we give the kids at the end of the program, we
added a gift card from a local vendor for each participant.

Part way through the summer we had a performer tour through. This performer was part
of the NELF (North East Library Federation) joint venture with NCLF (North Coast Library
Federation. We had 46 (forty-six) people attend - 15 (fifteen) adults and 31 (thirty-one)
kids.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what
has changed since then? What progress has been made, or what obstacles have you
encountered?

We have reported on the Summer Reading Club in the past. We find that this can be a
challenging program for us as we might have high sign-up numbers at the beginning,
but not all participants finish the program or sometimes lower finishing numbers is due
to families moving out of our community. We are also aware that some of those who
have done the SRC with us, are now old enough to do the online Teen SRC program.
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Budgetary Information - please outline whether/how provincial funding (annual or
one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated
cost of this initiative.

This year we applied for funding from local companies. We received approximately
$6000 which allowed us to do more workshops and provide more craft or activity
materials for the SRC group. We also had the extra monies to purchase pizza and drink
gift cards which also supported local businesses. At the end of the year, we had a pizza
party - something we don’t normally have enough funds for. We saved the CRR, EPP,
and Enhancement grant monies for other programs or “wish lists".

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under
strategic plan, responding to emergent community need, availability of funding, etc.)

The Summer Reading Club is important as it keeps the children learning and active for
the summer months. It is a good resource for parents as some of our “kits” that were
prepared for the kids, could be taken while travelling on vacation. Our staff ensure that
if kids are not available for in-house activities and/or workshops, that they are welcome
to take the supplies home and do them with their parents. A real family affair and
learning experience.

Goal 2 - connecting with current and future students through supports for educational
growth and goal 4 - building partnerships played the supportive roles within this
program. Although one could also add parts of Goal 1 - connecting with the community:
advancing access to information and resources and Goal 3 - proving value through
good governance and accountability. We were/are part of the Provincial SRC and staff
brought the information to the kids at Taylor Elementary School which lead to more
signups for the program. The teachers and students were grateful to have a program
during the summer for the kids to keep up their reading and learning skills. The
workshops that ran always had some element of educational growth or STEAM skills. At
the end of the program, staff does a general survey of what the participants liked or
didn't like during the SRC program. A good way to gage how to do better next year.
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What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

For the Summer Reading Club 2023, staff visited the local elementary school to talk
about what the summer reading club was and how it works. There were four classes of
young students. In all we talked to approximately 90 (ninety) kids and 6 (six)
adults/teachers.

26 (twenty-six) kids signed up for the SRC 2023. More than in past years. The only issue
that we found was that some kids moved out of our community or found other
programs to be involved in.

Some of the extra workshops and activities that were done within this program were:
button making (eight people attended), tie dying (zero attendance, but approximately
thirteen kits were distributed amongst nineteen kids to take on travels or for family home
use), light sabre making (approximately twelve people attended - four adults and eight
kids), and a Lego building challenge (two kids partook).

As an extra giveaway, we requested 28 gift cards from Nevaeh's Pizza which they were
happy to supply with an expiry date and the understanding that the library would pay for
only the used gift cards even if they were used after the expiry date. The vendor is very
community minded in this manner.

At the end of the SRC we still had 18 (eighteen) kids participating. About 10 (ten) were
available to come to the end of SRC party. As we are purchasing gift cards from local
businesses, this also helps to support our local economy.

Initiative Title

Fire Prevention Week - Lego building contest with Fire Prevention theme

What is the nature of this initiative? (both may apply)

New targeted initiatives [J Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [] Technology

[ Salaries & benefits [1 In-house patron software/hardware

[] Lease & utilities [J Loanable hardware

[ Collections [ Staff software/hardware

[ Connectivity
[ Facility upgrades Library programming
[ Strategic planning and governance | [J Staff development
Emergency preparedness Community outreach
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Other (please specify): Building partnerships.

Social Impact (select as many as apply)

Accessibility and inclusion [1 Environmental sustainability, climate action

[] Mental health and wellness [] Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

[1 Planning/research stage [] Implementation in progress
Complete [] Ongoing as part of operations
Is this a multi-year initiative?

[]Yes \ No

Summary - Provide a brief description of the activities undertaken this year. Please
include details such as any partnerships or resources leveraged to accomplish this
initiative.

Fire Prevention week offered an opportunity for the library to do a Lego building contest
with a theme of “firefighters” and a colouring page with a fire safety theme. We also
created a “Thank you” banner for the kids to sign and offer a word or two of their
appreciation for all the firefighters do in our community.

We designed this as a one-time event open to kids of all ages, but we are currently
considering making something like this an annual event, as it provides kids with social
and community awareness while promoting fire safety and fire prevention. The event
was created as a fun outlet for the kids to use their imaginations while learning about
fire safety and prevention.

Later in the day we had two firefighters drop by. The first to bring around the fire truck
for kids to look at (or ride on) and the second was the Deputy Fire Chief who chose the
prize winners and went through fire safety talk with the kids.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what
has changed since then? What progress has been made, or what obstacles have you
encountered?

We have not reported on this before as it was our first event. We were very encouraged
with this event, as the participation of the Deputy Fire Chief and one of the captains
allowed them to develop a relationship with the kids.

We had 7 (seven) kids that participated in the Lego building and approximately 6 (six)
kids did one of the colouring sheets.

This is a good starting point if we were to plan one for 2024.
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Budgetary Information - please outline whether/how provincial funding (annual or
one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated
cost of this initiative.

We used a portion of the Summer Reading Club grants to purchase the “fire fighter”
themed Lego prizes and a small portion from the COVID Emergency Preparedness grant
to purchase the 72-hour Safety Kit. The Lego prizes were for the kids who built fire
fighter themed items and the safety kit was for one of the adults who either dropped off
their kids or stayed to participate with the kids. Overall, cost was approximately $178 of
the Summer Reading Club monies and $130 for the 72-hour 2-person Safety Kit.

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under
strategic plan, responding to emergent community need, availability of funding, etc.)

Programs that include community outreach and enhancement are part of our strategic
plan. Outreach to other community organizations to create partnerships is beneficial for
all parties.

With this event, we were able to share time with the Deputy Fire Chief, as she educated
the kids on fire safety in the kitchen and how to properly put out different fires and how
to escape the house if it is on fire. This event happened on the same day as the
firefighters' bar-b-que, so time shared with us was greatly appreciated.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This small event supports the initiatives of the other organizations within the
community while also keeping our strategic plan of community outreach in mind.
Holding the event at the library, encouraged people to visit the library, even though it
was a fire prevention themed event.

We created a partnership with the Fire Department by sharing our space and time with
them and with the kids. In return, the colouring pictures that the kids did and the
“Thank You"” banner that was done with the signatures and

Our new event brought in 7 (seven) children and 5 (five) parents.

At the end of the event the “Thank you” banner and the colouring sheets were given to
the Deputy Fire Chief to hang in the Fire Hall.

Initiative Title

Video Contest - My Favourite Things in the Library

What is the nature of this initiative? (both may apply)
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New targeted initiatives

Supporting/enhancing existing operations

Area of Operations (select as many as apply)

[] Basic operations
[J Salaries & benefits
[J Lease & utilities
[ Collections

[1 Technology
In-house patron software/hardware
[] Loanable hardware
[] Staff software/hardware
[ Connectivity

[ Facility upgrades

[ Library programming

Strategic planning and governance

[] Staff development

[J Emergency preparedness

Community outreach

[1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion

[J Environmental sustainability, climate action

O Mental health and wellness

[] Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

[1 Planning/research stage

[] Implementation in progress

Complete

[] Ongoing as part of operations

Is this a multi-year initiative?

] Yes

Summary - Provide a brief description of the activities undertaken this year. Please
include details such as any partnerships or resources leveraged to accomplish this

initiative.

Board members were asking staff for videos of the library to post online as part of the
library’s strategic planning is to advocate and increase awareness for the library
through social media. Instead of staff doing this project, the video contest was
developed to encourage people of all ages in the community to come into the library
and film what they liked about our library. The resulting videos were uploaded to the
Taylor Public Library’s YouTube channel or through the library's website.
https://www.youtube.com/@MyFavouriteThingsAtTPL

https://taylor.bc.libraries.coop/library-information/video-contest-my-favourite-things-

about-taylor-public-library/

Progress Report - If you have reported on this initiative in a previous year's PLGR, what
has changed since then? What progress has been made, or what obstacles have you

encountered?

This was a new project. Some of the obstacles that did occur during the process was the
learning curve for staff to learn about “Dropbox” and “YouTube” channels. There is a
need to have training available for new or evolving technology and time allotted for

staff to take the training.
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Budgetary Information - please outline whether/how provincial funding (annual or
one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated
cost of this initiative.

For this program, we used the Enhancement grant monies to purchase gift cards for the
video winners. First prize was $250, second prize was $200, third prize was $175, and we
also purchased six $20 gift cards for those who submitted a video but did not win first,
second or third. A consolation prize if you will. The Enhancement grant offered us a
great opportunity to inspire kids and adults to create a video while using the video to
promote what our library has to offer in terms of programs and services and create
more awareness by posting the videos online.

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under
strategic plan, responding to emergent community need, availability of funding, etc.)

Monies from the Enhancement grant allowed us to encourage participation of all age
groups from novices to professional videographers. The financial prizes for the
best/better videos were a large enough sum that would support the cost of materials
used and time spent creating the video.

Goal one of the strategic plan - connecting with community: advancing access to
information and resources, has a section which relates to increasing public awareness
and promotion of the library. By turning this project over to the community, we felt this
was a clever way to advertise programs and services, while increasing awareness within
and outside the community. Also, we were getting feedback from the community as to
what they really like about the library. This project served more than one purpose.

Goal two of the strategic plan - connecting with current and future students through
supports for educational growth allowed the videographers to really have a look at what
was available for resources.

Goal three - proving value through good governance and accountability contains a
piece where the library must be canvassing for feedback and reporting our activities to
our supporters. The community did their own survey while they were videoing “things”
they like about the library. Reporting these interests was done by posting the videos on
our website (through a link) and on our YouTube channel.
https://www.youtube.com/@MyFavouriteThingsAtTPL
https://taylor.bc.libraries.coop/library-information/video-contest-my-favourite-things-
about-taylor-public-library/

During this process we were building partnerships with community members and
businesses. An advantage of purchasing the gift cards from the community businesses -
Nevaeh'’s Pizza, Caffeination Station, Taylor Hotel, Redwood Esso, Crafty

Folks, Roxanne’s Interior Design, and Lattitude 56 - means monies stay within the
community and support our local economy.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 10 of 19


https://www.youtube.com/@MyFavouriteThingsAtTPL
https://taylor.bc.libraries.coop/library-information/video-contest-my-favourite-things-about-taylor-public-library/
https://taylor.bc.libraries.coop/library-information/video-contest-my-favourite-things-about-taylor-public-library/

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This project had outlying effects on our community and economy. It brought
community members into the library to do their own survey of what they appreciate
about their local library which gave us insight on what our community is thinking about
us. Gift cards that were purchased within our community will keep monies here to
support the economy and in return these local businesses will be visited or revisited.

Even though participation was not at a level we wanted, we still had 1 (one) adult and 7
(seven) kids who developed their own novice videos.

Following this project, staff made the decision to have a video workshop in the next year
(2024) to inspire the kids to keep using their new skills and imagination.

Initiative Title

Shelf Move Project - Accessibility

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [1 Technology

[] Salaries & benefits [J In-house patron software/hardware

[J Lease & utilities [J Loanable hardware

Collections [ Staff software/hardware

[] Connectivity

[ Facility upgrades [ Library programming
Strategic planning and governance | [J Staff development
[] Emergency preparedness Community outreach
[] Other (please specify):
Social Impact (select as many as apply)
Accessibility and inclusion [J Environmental sustainability, climate action
[1 Mental health and wellness [1 Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

[J Planning/research stage Implementation in progress
[J Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes ‘ [J No

Summary - Provide a brief description of the activities undertaken this year. Please
include details such as any partnerships or resources leveraged to accomplish this
initiative.
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The library was integrated into a small, renovated house (approx. 1620 sq. ft.). The main
floor of the library is used for most of the collection where patrons are free to view while
the basement is used for collection overflow and storage. Patrons are not permitted in
the basement but can use the OPAC (Online Public Access Catalogue) computer to view
the entire collection.

The upper floor holds an office area (size of kitchen), a living room area (which was the
children’s area), three small bedrooms (one for internet/audiobooks/DVDs, one for the
youth fiction/non-fiction, and one for the adult fiction) and one bathroom.

Space is limited and very valuable.

The library director had a plan for several years to implement a move of the adult fiction
collection (one of the bedrooms) to the children’s area (living room area) and vice versa.
The reason behind this plan was to remove the obstacles that persons in wheelchairs
are coming up against when they try to access the adult fiction room which had two
extra shelving units in the middle of the room to accommodate the expanding
collection. Good for the collection, not so good for accessibility.

The Enhancement grants put this plan into motion, as wood shelving is expensive, and
the budget was limiting.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what
has changed since then? What progress has been made, or what obstacles have you
encountered?

This is a new project, and it is ongoing. The Enhancement grant gave us the extra
monies needed to purchase the extra shelving required to make this move. We have
shuffled the adult fiction to the main area and put the children’s area into the back
bedroom.

We discovered there are still a few more changes and need of shelving which will be
done in 2024. Again, the Enhancement grants will play a huge factor in the extension of
this project.

Budgetary Information - please outline whether/how provincial funding (annual or
one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated
cost of this initiative.

Enhancement grant monies were used to purchase the shelving needed for this project.
The expense of wages was not a factor here as there were some volunteers who helped
for an hour or two throughout the process and staff were paid normal operating wages.
The shelving cost was $6998. In addition to the shelving, we used monies from the
Enhancement grant to enrich and update our library collections as the move required
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some weeding and deleting of older or non-used items. Monies spent on new collection
items was approximately $1383. So far, monies spent has been around $8381.

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under
strategic plan, responding to emergent community need, availability of funding, etc.)

For many years the adult fiction collection had two double-facing shelves in the middle
of the room which inhibited some patrons from perusing the adult collection on their
own. They did have access to an online catalogue computer, but to many people, it is
not the same as touching or seeing the book you want. Staff felt it necessary to give
back full accessibility to the adult collection.

We needed to follow our strategic goals of advancing access to information and
resources and proving our value and accountability to our community. Surveys and
patrons told us that the library was cluttered and lacked space for programs and that
the adult room (although if offered a variety of reading material) was very tight to
maneuver and one could not always see what was in the collection.

An upside would be a little more space for programs/workshops, but it still would
depend on the size of program/workshop and number of people involved attending the
workshop/program.
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What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We will see a new interest from those who found our adult fiction room a challenge.
Overall, the remarks from patrons have been extremely positive. The children’s room is
much brighter with the south and west facing windows and the adult area now has
room enough to contain even the adult Non-fiction items (as these were in the youth
room with the youth/juvenile Non-fiction).

The other result from this shelf and collection move was a minor increase in space for
programs and workshops albeit the increase still limits us to a small group of people,
but it does provide space for a few more tables and chairs. Clutter has also been
diminished as we moved items that were not used to their full potential downstairs (into
storage). We are still hoping that one day we can have a bigger building.

The original project allowed us to be more creative and see a few more changes we can
make to help our library be more accessible and uncluttered. The Enhancement grant
has been an enrichment of all that our library could be and would want to be. These
monies have allowed us to “enhance” our patrons’ experiences!

Over the year of 2023, we saw approximately 772 (seven hundred, seventy-two) adult
fiction items and 173 (one hundred seventy-three) Non-fiction items borrowed from our
library. The shelf move project was done over winter holidays, so we will not know until
next year how much of an impact this change has made.

Initiative Title

Automatic Door Upgrade Project

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [1 Technology
[ Salaries & benefits [J In-house patron software/hardware
Lease & utilities [] Loanable hardware
[J Collections [J Staff software/hardware
[1 Connectivity
Facility upgrades [ Library programming
Strategic planning and governance | [ Staff development
[J Emergency preparedness [0 Community outreach

[1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion ‘ [] Environmental sustainability, climate action
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[J Mental health and wellness ‘ [1 Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

[J Planning/research stage [J Implementation in progress
Complete [1 Ongoing as part of operations
Is this a multi-year initiative?

[ Yes ‘ No

Summary - Provide a brief description of the activities undertaken this year. Please
include details such as any partnerships or resources leveraged to accomplish this
initiative.

The building that the library is housed in was formerly a house built for the Pacific 66
Gas Refinery in the 960's. In 2006, this building was moved to the location we are now
and renovated to support a library. We have not had to replace the mechanism before
2023.

The library's automatic door had been failing for a few years. The motor for the door
had already gone through an inspection and general upkeep. Staff were told during the
inspection it was only a matter of time before the door mechanism failed completely.

The District of Taylor sought out a bid and a company that could come in and trade out
the existing door mechanism while the library supported this initiative with monies from
the Enhancement grant.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what
has changed since then? What progress has been made, or what obstacles have you
encountered?

This project is complete. It did take a few months to get the mechanism transported in.
Then it was a matter of setting up the appointment for the company to replace the
failing mechanism as they needed access to the library. Money was a factor involved
with this project, but it was a blessing that there were grants that the library could use
to bolster this project.

Budgetary Information - please outline whether/how provincial funding (annual or
one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated
cost of this initiative.

The Enhancement grant covered the cost of the mechanism replacement. This took the
burden from the District of Taylor's coffers. We do know that the closure of the Canfor
Pulp Mill has had an impact on the District of Taylor's financial base.

As the library is housed in this building, we felt that we had the proper justification to
pay for the repair using the extra monies from the grant, as it would have fallen onto
the District of Taylor as the library is housed in one of their facilities.
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Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under
strategic plan, responding to emergent community need, availability of funding, etc.)
The automatic door is the gateway to the library. Without it, it hinders accessibility for
baby carriages, strollers, those with walkers/canes/crutches, and wheelchairs. Quite
often we found that a person with an armload of books would use the automatic door
opener. (Never mind the kids that just liked to push the “magic” button).

As the door was nearing failure, it could have caused an unfortunate accident for a
patron who needed the door (i.e.. it may have closed on them prematurely). This was a
safety factor that needed to be addressed urgently.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This will improve the ease of accessibility for the library. We have always had the
wheelchair ramp and to have an automatic door, just makes sense.

Over the course of 2023, we had close to 1370 people come through the door. A lot of
baby carriages and strollers were a part of those numbers. Our patron visit numbers
have been climbing since 2020 (the year of COVID-19) when the library had to adjust
hours and patron accessibility.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along
with challenges that have surfaced throughout the current year. Use the ‘Other’ row at the
bottom of the table to include any ongoing or past challenges that are not included in this
list. If you have more than one ‘Other’ item to add, please “copy” the last row and use the
“paste” function to insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has
been impacted by each challenge in the past year. If a listed challenge does not affect your
library, you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library
in the past year, and what actions your library has taken to address it, referring to the
Featured Initiatives section above where applicable. If no action was taken, explain what
the barriers are.
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Challenge

Rating

Response

Financial pressure (e.g., rising
costs, reduced revenues,
forecasting uncertainty, local
budget)

High concern
[0 Moderate concern
] Least concern

Our library was in flux, as
we were uncertain of our
future. Negotiations are
ongoing, but we do know
that we are staying within
the community.

Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

High concern
Moderate concern
] Least concern

The negotiation process
did/has put stress on board
members and future
members, until
negotiations are complete.
Talks with local government
are ongoing.

Emergency response (e.qg., fires,
floods, extreme weather)

(] High concern
Moderate concern
(] Least concern

Very rare to see fires like
2023 in our area. Extreme
cold during January over
the course of a week or two
weeks. Our town is situated
above the river banks that
flooding may not be a
concern, but we do have
three dams up river from
us.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

(1 High concern
Moderate concern
(] Least concern

Hard to find casuals. We
generally share staff with
another library.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

(1 High concern
Moderate concern
[ Least concern

No fibre optic cables, yet.

Infrastructure/facilities (e.g.,
aging/damaged, renovations,
new builds/upgrades/expansions)

] High concern
Moderate concern
[] Least concern

Space we have is limited.
Shelf move project did
create a more open space
for programming.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

(] High concern
0 Moderate concern
Least concern

Still no public transit here.
Walking in the winter or
with several children may
be difficult but not
impossible.

Disappearing services in the
community (e.g., government,
banking, health)

(] High concern
0 Moderate concern
Least concern

We have been managing
without the Medical Clinic
for over a year. It would be
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nice to have one again, but
we would not have any
doctors to work there due
to the doctor shortage.

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

(1 High concern
[0 Moderate concern
Least concern

Most of this is manageable
NOw.

Regulatory impacts (e.qg.,
accessibility, privacy, employment
standards)

(] High concern
Moderate concern
[ Least concern

We have been making
progress on accessibility of
the library.

Vulnerable communities (e.qg.,
people experiencing
homelessness, addiction, mental
health crisis)

1 High concern
0 Moderate concern
Least concern

Fort St. John has a greater
issue than us and has some
of the facilities needed to
aid in these situations.

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism,
homophobia)

(] High concern
[0 Moderate concern
Least concern

There may be underlying
currents, but nothing that
has been brought into our
streets. (Social media might
have more input here.)

Other (please specify)

High concern
[0 Moderate concern
(] Least concern

Enhancement Grant
deadline for expenditure of
monies. We would like to be
able to extend the deadline
one more year.

An extra note: The Taylor Public Library has been extremely grateful for the extra grant
monies that have arrived for us to use over the past few years since COVID-19. With the
diminished budget, some projects and programs were put on hold or trimmed down. The
COVID grant supported our library during the lean years when the District of Taylor had to
manage their own funds and the budgets of their various municipal departments. With
the CRR, the library was able to plan for three years of decreased budgets.

The Enhancement grant was a blessing and a boost to our funding. The District of Taylor
has seen the closure of a major tax base supporter - the Canfor Pulp Mill. With this closure
the District of Taylor has once again had to bear some hardship.

For the library, the Enhancement grant has allowed us to purchase the items we needed
to improve upon our library, the programs, and services we offer, and even a few staff
essentials that were past due. Our plan is to use the monies within the allotted time limit,
but if unable to use all the monies, we are going to request an extension on the deadline
with hopes to have monies to support us at least one more year.
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We are ever so grateful for the Provincial funding we have received over the years. It has
kept our little library open to the public and given us the support system we needed to
create and improve upon programs and projects which otherwise would not have been
accomplished.

We humbly and sincerely thank you for your support!

4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: Date:
Board Chair Signature: Date:
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Sociopolitical tensions (e.g. . THETETViAY be undgrlying
irtelleta| Freadai. protEsts, L1 High concern currents, but nothing that
global events, racism, [] Moderate concern | has been brought into our
homoptiobia) & Least concern streets. (Social media might
have more input here.)
Enhancement Grant
High concern deadline for expenditure of
Other (please specify) L1 Moderate concern | monies. We would like to be
[l Least concern able to extend the deadline
one more year.

An extra note: The Taylor Public Library has been extremely grateful for the extra grant
monies that have arrived for us to use over the past few years since COVID-19. With the
diminished budget, some projects and programs were put on hold or trimmed down. The
COVID grant supported our library during the lean years when the District of Taylor had to
manage their own funds and the budgets of their various municipal departments. With
the CRR, the library was able to plan for three years of decreased budgets.

The Enhancement grant was a blessing and a boost to our funding. The District of Taylor
has seen the closure of a major tax base supporter - the Canfor Pulp Mill. With this closure
the District of Taylor has once again had to bear some hardship.

For the library, the Enhancement grant has allowed us to purchase the items we needed
to improve upon our library, the programs, and services we offer, and even a few staff
essentials that were past due. Our plan is to use the monies within the allotted time limit,
but if unable to use all the monies, we are going to request an extension on the deadline
with hopes to have monies to support us at least one more year.

We are ever so grateful for the Provincial funding we have received over the years. It has
keptour little library open to the public and given us the support system we needed to
create and improve upon programs and projects which otherwise would not have been
accomplished.

We humbly and sincerely thank you for your support!

4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Date:u}ftbﬁbb\\ \ \ ;U(;L(
U /

Library Director Signature:

Board Chair Signature:

Date: /%MZ’ZL‘Z‘/
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