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2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

 

LIBRARY NAME: 

Surrey Libraries 

 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each of 

the following sections. Text boxes will expand as you type. Click on a title in the list below to jump 

to that section of the document.  

 1. INTRODUCTION 

 2. FEATURED INITIATIVES 

 3. CHALLENGES 

 4. BOARD APPROVAL 

1. INTRODUCTION 

 

Library and Community Profile – provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 

Surrey is a geographically large municipality that is characterized by rapid growth. Surrey's 
population at the end of 2022 is estimated to be over 603,970 and is projected to increase by 
over 280,000 (32%) in the next 30 years.* Surrey Libraries had over 32,000 new library card 
registrations in 2023, which is about 14% higher than the highest registration year pre-
pandemic. 
  
Demographics of note: Surrey has a high number of residents under the age of 19, the largest 
urban Indigenous community in BC, and significant numbers of newcomers, refugees, and 
international students. 
 
Current issues for the City of Surrey start with the policing transition and its impact on the 
City’s budget, and extend to the toxic drug supply crisis. 
 
Surrey Libraries has ten branches with at least one branch in each of the City’s town centres 
of City Centre/Whalley, Cloverdale, Fleetwood, Newton, Guildford, and South Surrey.  
 
* Estimates are based on a combination of Surrey’s building permit data and BC Assessment 
Information.  (Source: City of Surrey Planning & Development)  
 

http://www.surrey.ca/business-economic-development/1418.aspx
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2023 Year in Review – Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs.  

Surrey Libraries is a key partner in significant City initiatives and participates on many 
community planning tables. The Library collaborated with about 56 community partners in 
2023 to provide programming and services that make a difference to the lives and learning 
opportunities of residents – up 40% from 2022.  
 
In 2023, we delivered 4,739 programs to enrich learning and literary – a 56% increase from 
2022 – and we are proud to have connected with the 155,345 children, youth and adults that 
participated in our programs (85% increase in participation over last year). 
 
2023 saw almost 4.23 million visits to our website and our branches. Of that over 2.07 million 
were in-person visits to our branches. Of the 4.13 million transactions using the Library’s 
materials collection, over 2.96 million were physical books and materials borrowed, and over 
1.17 million were eResources borrowed.  
 
The Library’s key initiatives in 2023 included creating a new Strategic Plan for 2024-2028, 
along with developing an EDIA (Equity, Diversity, Inclusion, Accessibility) Action Plan, 
continuing the rollout of a new public services model at all branches, hiring the first 
Indigenous Services Coordinator for Surrey Libraries, and developing the inaugural Mobile 
Library service (supply chain issues moved the launch of this new service to early 2024). 
 
Without the temporary provincial funding provided in the past couple of years, Surrey 
Libraries would have been unable to develop the Mobile Library service, extend library 
branch hours, or update/install more water fountains to address climate/heat weather 
events, so the impact of this temporary provincial funding has been profound and wide-
reaching for our community since the pandemic. 

 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, “copy” the blank table below and insert additional tables as needed using the “paste” 

function. Use one table per initiative.  

Initiative Title 

New Strategic Plan: 2024-2028 
https://www.surreylibraries.ca/sites/default/files/2023-
10/SurreyLibrariesStrategicPlan2024to2028.pdf 

What is the nature of this initiative? (both may apply) 

https://www.surreylibraries.ca/sites/default/files/2023-10/SurreyLibrariesStrategicPlan2024to2028.pdf
https://www.surreylibraries.ca/sites/default/files/2023-10/SurreyLibrariesStrategicPlan2024to2028.pdf
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☒ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☐ Library programming 

☒ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☐ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☒ Environmental sustainability, climate action 

☒ Mental health and wellness ☒ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☒ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☐ Yes ☒ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 

In developing the plan, we consulted a broad range of people to ensure diverse perspectives 
were reflected for a well-rounded strategy. Consultants facilitated a series of workshops for 
the Library Board, staff, and community partners. Community partner workshops included 
City staff, members of the local educational sector and the local business sector, and many of 
the non-profits that the Library works with for programming and outreach. We also engaged 
with Skookum Surrey to understand perspectives from Indigenous peoples in Surrey. Surveys 
were used to gather input from both our community and staff, and interactive activations at 
each library branch ensured patrons’ perspectives were heard. 
 
In summary: 

• 100+ participants at four community partner focus groups, including one for the 
Indigenous community 

• 1,790 public survey respondents 

• 118 staff at three World Café-style sessions 

• 129 staff survey respondents 

• 10 in-branch activations 
 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you 
encountered? 
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n/a 

Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

Annual funding was used: $45,092.98 
 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 

The previous Strategic Plan was in effect from 2018-2023, so a new Strategic Plan was 
needed, to address both post-COVID recovery and emerging trends that impact Surrey 
Libraries. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

This initiative is foundational for Surrey Libraries: setting the strategy for the work from 
2024-2028. The new Strategic Plan includes metrics that will be collected to measure success 
and impact: 

1. # visits to branches, i.e. foot traffic 
2. # of visits to website and Bibliocommons  
3. # new cardholders 
4. # of cardholders who used the library at least once in the last 3 years.   
5. % of programs delivered in partnership (in-branch, online, outreach) 
6. # of reference questions asked in branch and via email 
7. % of respondents who strongly agree or agree in survey that SL is welcoming and 

inclusive 
8. % of respondents who strongly agree or agree in survey that SL is a go to place for 

literacy and learning 
9. # times public computers were used 
10. # connections to Wi-Fi in branches 
11. % programs related to technology training (in-branch, online, outreach) 
12. total checkout of physical materials 
13. total checkout of eBooks, eAudio, eMagazines 
14. Full text views for all research databases, hours of courses watched 
15. # of people who participated in any SL program - adult and youth in-library, online, 

and outreach 
16. % of employee training hours to full time hours 
17. % of employees providing a 'favourable' rating on employee engagement question set 

in employee engagement survey 
18. Level of public awareness of SL services in customer survey 
19. % of respondents satisfied in customer survey 
20. % of actions completed in Sustainability Libraries Certificate 
21. % of regular employees that leave (not retire) organization 
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Initiative Title 

Climate Action Plan 

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☐ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 

☒ Strategic planning and governance ☒ Staff development 

☒ Emergency preparedness ☒ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☐ Accessibility and inclusion ☒ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☒ Implementation in progress 

☐ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☒ Yes ☐ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 

Created Climate Action plan and started implementing the actions listed below: 
 

A. Promote and nurture climate literacy and learning for our community 
i. Strengthen climate-aware collections and resources 

ii. Create permanent climate information centres in each branch 

iii. Expand climate-related programming and partnerships 

iv. Share our plans, learning, and climate actions with our community 

 

B. Enhance responsible climate-related purchasing 

i. Review and revise existing procedures with a climate-action lens, including 

furniture, fixtures, supplies and equipment.  

ii. Ask vendors about their climate action plans   

iii. Ask INTERlink to investigate cornstarch-based borrower cards  

 

C. Invest in climate-mitigation improvements to our facilities 
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i. Identify what improvements are the responsibility of the City and what 

improvements are the responsibility of the Library   

ii. Waste management: ensure all branches have effective recycling and 

organics procedures  

 

D. Foster a culture of climate-awareness for our staff 

i. Include sustainable climate initiatives in the 2024-2028 Strategic Plan and 

annual workplans  

ii. Identify subjects and timelines for staff education  

iii. Investigate the Sustainable Library Certification process 

 

E. Support the City of Surrey Climate Plan 

i. Partner on public education campaigns to increase awareness, programming, 

events, and facility improvements  

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you 
encountered? 

n/a 

Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

Annual funding was used: Sustainability Library Certification Program application = $4,055 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 

Climate action is a global, federal, and provincial priority for both community and staff and an 
internal Climate Action working group was formed in 2022.  
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What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

The impacts of weaving sustainability and climate action into the fabric of the work is likely to 
affect many areas of the Library and the community. However, the work has only just begun, 
so over time, the Library will report on these impacts in future. 
 
In 2023, the Library hosted a well-attended program series called “Climate Solutions 101” 
that was run in partnership with community organizers to educate Surrey residents, and 
Sustainability has been added as a core value of Surrey Libraries in the new Strategic Plan. 
 
In creating a culture of sustainability within the organization and in being leader in the City, 
Surrey Libraries has an impact on the community at large 
 

 

Initiative Title 

EDIA Action Plan (equity, diversity, inclusion, accessibility) 
 

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☐ Library programming 

☒ Strategic planning and governance ☒ Staff development 

☐ Emergency preparedness ☐ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☒ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☐ Complete ☒ Ongoing as part of operations 

Is this a multi-year initiative? 

☒ Yes ☐ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
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Surrey Libraries made a stronger commitment to equity, diversity, and inclusion by hiring a 
consulting firm for a 3-year contract from 2021-2023. An internal EDI Committee was formed 
in Q4 2022, Accessibility was added to the scope in early 2023 as a way to comply with the BC 
Accessibility Act, and the now-EDIA Committee worked with the consultants to create the 
EDIA Action Plan to guide and embed the work throughout the organization for 2024-2026. 
 
The Surrey Libraries EDIA Action Plan 2024-2026 was created by the EDIA Committee to 
address five key priorities:    
1. Build awareness of EDIA efforts and structures for communication  
2. Foster psychological safety in the workplace and provide supports to mental well- 
            being  
3. Improve recruitment, training, and retention processes  
4. Foster inclusive leadership in the workplace   
5. Structurally implement and increase accessibility  
 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you 
encountered? 

n/a 

Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

Annual funding was used: $20,661.33 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 

This initiative was prioritized by the Surrey Libraries Library Board, similar to other library 
systems locally and globally, to address equity, diversity, and inclusion and meet the Library’s 
strategic goals and objectives. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

The EDIA work has begun with an internal focus and most of the work accomplished in 2023 
has been around communication and raising awareness among staff with initiatives like 
optional pronoun buttons and language buttons for staff, as well as complying with provincial 
accessibility legislation. As this work has only just begun, the Library will report on these 
impacts in future PLGRs. 
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3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to 

insert additional rows as needed. 

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, you 

may leave that row blank.  

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured Initiatives 

section above where applicable. If no action was taken, explain what the barriers are.  

Challenge Rating Response 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

Delays in city budget approvals 
& increased costs of e-material 
= delays implementing 
initiatives & reallocating more 
of print collections budget to 
electronic. 

Governance (e.g., changes on the 
library board, 
relationship/conversations with local 
government) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

Significant turnover in trustees 
= more training and team 
building planned 

Emergency response (e.g., fires, 
floods, extreme weather) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

No impact in current reporting 
year. 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

More staff absences related to 
illness, more retirements & 
challenges retaining new staff 
= streamlined onboarding 
processes, scaled back 
initiatives, offered more 
wellness initiatives; developed 
an EDIA plan and developing a 
recruitment/retention strategy 

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

No impact in current reporting 
year. 
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Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

Current library space 
inadequate to meet needs of 
growing population = long 
range facility master plan 
developed and is used to 
create awareness for funders 

Community access to the library (e.g., 
geographic isolation, lack of local 
public transit, building accessibility) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

Geographic vastness of Surrey 
continues to leave many areas 
of city unserved = staff 
conducting outreach and pop-
up programs in these areas 
and launch mobile service 
imminently to visit these areas 
regularly; increased service 
hours at current locations to 
improve overall access. 

Disappearing services in the 
community (e.g., government, 
banking, health) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

No impact in current reporting 
year. 

Public health (e.g., COVID-19, 
vaccinations, access to Telehealth) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

No impact in current reporting 
year. 

Regulatory impacts (e.g., 
accessibility, privacy, employment 
standards) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

No impact in current reporting 
year. (Note Library works with 
City on privacy management 
plan and an Accessibility Plan 
for compliance) 

Vulnerable communities (e.g., people 
experiencing homelessness, 
addiction, mental health crisis) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

Opioid crisis and serving the 
unsheltered continues to 
impact frontline staff = library 
offers ongoing training and 
also offering a program in 
partnership with the 
City/bylaws/peer support 
outreach workers to serve the 
vulnerable community at City 
Centre (StreetSMART ) 
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Sociopolitical tensions (e.g. 
intellectual freedom, protests, global 
events, racism, homophobia) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

No impact t in current 
reporting year, although we’ve 
prepared guidelines for 
protests at programs, and also 
created an EDIA plan.  

Other (please specify)  

☐ High concern 

☐ Moderate concern 

☐ Least concern 

 

 

4.  BOARD APPROVAL 

Electronic signatures are acceptable where physical signatures are not feasible. 

 

Library Director Signature:      Date:    February 22, 2024 

 

Board Chair Signature:     Date:   February 22, 2024 


