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2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

 

LIBRARY NAME: 

Squamish Public Library  

 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document.  

 1. INTRODUCTION 

 2. FEATURED INITIATIVES 

 3. CHALLENGES 

 4. BOARD APPROVAL 

1. INTRODUCTION 

 

Library and Community Profile – provide a brief description of your library and the 

community it serves (e.g., demographics, local economy, governmental relations, historical 

context, current issues, etc.). 

The Squamish Public Library serves a community of approximately 24,000 residents in our 

municipality and surrounding district, according to the 2021 census. It is one of the fastest 

growing cities in B.C. with a vibrant, young community; almost 60% of its residents are under 

the age of 40. The rapid growth in Squamish has had an impact on affordability – housing is 

expensive and the vacancy rate of close to 0%. There is a lack of critical infrastructure, and the 

library is asked to wear many hats as an institution. Many people live in crowded housing 

situations and need quiet, space where they can exist with dignity. There are also a variety of 

different expectations, especially between long-term and newer residents, of public services in 

Squamish depending on how much you paid to live here.  

 

Additionally, since the beginning of the pandemic, Squamish has increased as a bedroom 

community with over a third of residents commuting outside the city to get to work. However, 

there is also many residents who work from home that are often looking for quiet working 

spaces. Working space, like any type of space in Squamish, is at a premium and the library is 

quickly becoming a popular alternative for the work from home crowd. This is exacerbated in 

the spring and summer months when the population swells due to the outdoor enthusiasts 

who flock to Squamish for the world class mountain biking, rock climbing, hiking, and kite 

surfing. The warmer months see an influx of temporary residents, often living at campsites or 

in vehicles, who use the library for a variety of reasons – dry space on wet days or cool space 
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during hot weather; in addition to using wi-fi, charging devices, or catching up with others. 

The changing climate has also put a spotlight on the library to provide a safe space during 

extreme weather in the present and the future.  

 

We aspire to provide the collection, services, and programs best suited to the needs and 

interests of our community. Our library is on the traditional territory of the Squamish Nation, 

Sḵwx̱wú7mesh Úxwumixw. The Squamish Nation is a large part of our community and that is 

reflected in our local history collection. Another larger part of our community is the high 

number of young families. Families are served by our seven public elementary schools 

(including French immersion and Francophone options, and a Cultural Journeys elementary 

school program with an emphasis on outdoor education), three public secondary schools 

(including Learning Expeditions, a fully project-based, technology infused middle and 

secondary program), a Montessori school, a Waldorf school, and two independent high 

schools. Quest University also had its final semester in 2023 before shutting down mid-year. 

Youth are often looking for a quiet working space where they can collaborate on assignments 

and projects.  

 

As with any community, Squamish, and our library face challenges. Our neighbourhoods are 

spread out and public transit is limited, making our library’s downtown location a barrier to 

access for some. We are a diverse community with a range of needs and expectations; it can 

be a challenge to maintain a welcoming environment for all while being faced with safety and 

security concerns. Ultimately, our library is an important community hub to all residents of 

Squamish.  

 

2023 Year in Review – Highlight activities and accomplishments that the library has focused 

on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 

has been used or earmarked for library services and/or special initiatives to meet community 

needs.  

2023 saw the addition of two key positions to our staff team: a manager of operations and 

technology, and a technology coordinator. Expansion in the realm of management capacity as 

well as a specific focus on technology enabled us to make many new initiatives possible, 

including the launch of our Library of Things and expanded public and staff technology 

support. We were also able to transition two casual staff into part-time permanent positions, 

improving the consistency of excellent service across the week. We expanded our open hours 

to include Sundays for the first time since before the pandemic. 

 

We began refreshing our strategic plan in 2023, beginning with a process of creating a new 

mission, vision and set of values to better reflect the library we are now. This process is 

extending into 2024. 

 

The one-time provincial funding has enabled us to do more than we planned, and its multi-

year timespan is giving us an opportunity to carry out larger-scale initiatives as we finalize  the 

new priorities emerging from forthcoming our strategic plan. 
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2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, “copy” the blank table below and insert additional tables as needed using the “paste” 

function. Use one table per initiative.  

Initiative Title 

Library of Things Collection  

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☐ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☒ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☒ Collections 

☒ Technology 

     ☐ In-house patron software/hardware 

     ☒ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☐ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☒ Environmental sustainability, climate action 

☒ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☐ Complete ☒ Ongoing as part of operations 

Is this a multi-year initiative? 

☒ Yes ☐ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

The library created a new Library of Things collection this year, a collection of nontraditional 

items that are loanable for free to our community. In February 2023, we launched a broad 

survey to ask the greater Squamish community about what types of items they would want to 

see included. This feedback acted as a guide throughout our process to ensure that our 

collection would meet the expressed needs of our users. Because this was a large-scale 

project, a workback calendar was created to ensure we stayed on track to hit our deadlines 

and launch date. By late spring, we began to acquire these new items. We also had to think 

about new storage solutions for these items as we wanted to ensure all “things” had the same 

containers. Simultaneously, we created policies and procedures for the new collection as it 
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was going to require new tasks built in to staff whose roles include circulation, processing, 

and cataloguing. We developed and implemented ongoing staff training throughout this time 

as well. A privacy impact assessment was created and approved as we were going to be 

collecting signed waivers from patrons that informed them of liability. Our Marketing and 

Communications Specialist created branding for the collection to ensure it was visible and 

exciting to our community and also started creating content for social platforms, in-library 

promotion, and our newsletter. This all led to a launch event in mid September for community 

members to come and learn about all the new “things” in the collection and place holds if 

they were interested. It has been a very successful initial 6 months, including some initial 

programming to highlight items in the collection. 

 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

This was a new initiative for 2023. There had been some ad hoc “things”, but they were stored 

in the back of the library and largely unknown to most patrons. 

 

However, this will be an ongoing collection moving forward. The budget has increased by 

+50% for 2024. We have recently launched a second community survey that we will use, in 

addition to circulation stats and general feedback, to inform our acquisition strategy moving 

forward. We plan to expand programming in 2024 to compliment more “things” in the 

collection.  

 

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

The budget for the Library of Things was $10,000 which came from municipal funding. The 

budget was largely put towards the acquisition and storage of items with a small amount 

going towards an event to launch the collection.  

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

This initiative was prioritized as it responded to both community need and aligned with the 

District of Squamish Zero Waste Action Plan. Squamish is one of the fastest growing 

communities in British Columbia and many people are living in small places with limited 

storage. First, being able to provide free access to sometimes costly things that can be hard to 

store, while also supporting literacy outside traditional library items, was seen as a priority. 

Second, the District of Squamish Zero Waste Plan prioritized increasing the use of lending 

libraries and growing a sharing, circular economy. As a municipal library, we felt well suited to 

help support this goal.  
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What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

Our patrons have been very excited about this new collection. Since we have involved our 

community in the process, we were able to ensure we were acquiring items that were of 

interest. It has allowed our community to try new “things” at home and learn new skills from 

items that might have previously been cost prohibitive. We have 36 unique items – a few of 

which have multiple copies. Since launch in mid September, the items have circulated almost 

400 times. There are also over 100 holds on the items in the collection demonstrating the 

popularity of the collection.  

 

Additionally, the librarians who launched the Library of Things Collection were asked to speak 

at the Solid Waste Association of North America Pacific Chapter Conference in November 

2023. Our library was able to share our work with sustainability representatives from 

municipalities all over B.C. and Yukon and about how libraries can play a part in building the 

sharing economy and having communities rethink what a library is and can provide.  

 

 

 

Initiative Title 

Increasing access to, and use of, technology in the library  

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☒ Technology 

     ☒ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☒ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☐ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☒ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☐ Yes ☒ No 
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Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

With the addition of a Manager, Operations and Technology and a Technology Coordinator, 

there was more team bandwidth to focus on technology related projects that enhanced both 

staff and patron experience. There were four main projects that were able to be launched to 

completion – the first three were focused on enhancing patron experience. The first was the 

installation of Hublet tablets. The Hublet tablet stand allows for patrons to borrow tablets for 

in-library use for up to two hours a day. We have six public PCs so this doubles our capacity 

to allow internet access. The second project was creating three new OPAC stations in the 

library. After our renovation in early 2022, some of our OPAC stations were removed and had 

not been replaced. Two new OPAC stations were added, and a third was upgraded. Two of the 

stations are iPads and the third is a computer. All three OPACs were designed with 

accessibility top of mind. The iPads are both contained in moveable arms to allow for a variety 

of user heights, and the computer is located on a motorized sit/stand desk with an accessible 

mouse and a large print keyboard. The third project was migrating two existing digital 

repositories to a single new digital archive. We previously had our archival documents on one 

database and our archival photographs and newspapers located on a second database which 

was not user friendly. There was a small team dedicated to migrating over 6,000 records to 

our new platform, BiblioBoard. The fourth project, which benefited both staff and patrons, was 

onboarding a new online software, Communico. The software allows for room bookings and 

event registration. This enhances our patron experience as they can directly book (and pay 

online for) our meeting room and study spaces and register for events or add themselves to 

the waitlist. The software greatly benefits staff as it frees up the time that was previously spent 

creating manual event registration and communicating back and forth with patrons about 

available time slots. Additionally, while not a project, the library has relaunched drop-in tech 

help for patrons that is run by the Technology Coordinator.  

 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

The Hublet tablets were reported on in the 2022 PLGR but they had only just been purchased. 

The implementation happened later in the year. This is notable as we were the first library in 

Canada to launch the Hublet tablets so there was a lot of work that had to be done with our 

consortium to allow for connectivity through library cards. Additionally, a privacy impact 

assessment was required and completed for Hublet as personal information by way of library 

card number is collected in use of the tablets. The tablet station was launched in July 2023.  

 

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

The Covid-19 relief grant directly funded the Hublet tablets and the motorized sit/stand desk 

for the third OPAC station. The provincial enhancement grant funded the migration fee and 

2023 annual fee for BiblioBoard, and the onboarding fee and 2023 annual fee for Communico. 

The remainder of the OPAC equipment was funded by the library. 
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Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

We have heard from our patrons that increased access to technology is important – keeping 

up with digital literacy, providing access to the internet, and overall improving our online 

services. The work was prioritized in 2023 as the team finally had the capacity and expertise to 

tackle a wide breadth of technological projects which included onboarding, change 

management, staff training, and patron communication and training.  

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

Our public computer usage increased +47% from 2022 to 2023 so our six public PCs are 

regularly full. By adding the Hublet tablets we were able to double capacity without infringing 

much on limited floor space in the library. Our OPAC stations are all regularly used. In 

addition to tripling our OPAC offerings, we also have them placed throughout the library so 

that patrons don’t have to walk back and forth to a single location. BiblioBoard has the benefit 

of not only centralizing all the archival records, but being a database that is easier to search 

and browse by patrons. BiblioBoard also allows patrons to upload their own archival records 

which the library then reviews and publishes. It will increase the interactivity of our archives, 

and hopefully aid in document collection and preventing records from being lost. Communico 

has been immensely popular with both staff and patrons. There is roughly 400 hours per year 

of staff time being saved with the implementation of Communico that was previously spent 

corresponding and managing patron bookings. Patrons embraced Communico and we’ve 

only heard positive feedback about the ability to secure study spaces rather than our previous 

first come, first serve model, the ability to pay for our community meeting room online, and 

the ability to self manage event bookings. Additionally, our tech help drop-in is consistently 

full and by the end of 2023, the decision was made to switch from monthly to weekly tech 

help to meet demand.  

 

 

 

Initiative Title 

Staff Wellness, Training and Development 

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☐ Library programming 

☐ Strategic planning and governance ☒ Staff development 

☒ Emergency preparedness ☐ Community outreach 
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☐ Other (please specify):  

Social Impact (select as many as apply) 

☐ Accessibility and inclusion ☒ Environmental sustainability, climate action 

☒ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☐ Complete ☒ Ongoing as part of operations 

Is this a multi-year initiative? 

☒ Yes ☐ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

We were able to focus some attention and energy on staff wellness, training and development 

in various ways in 2023. To address a lack of secure storage and to encourage active 

transportation, we purchased a new bike locker for staff. Another wellness initiative was our 

staff wreath-making workshop at the end of the year, as well as a festive breakfast for staff 

and board members. In addition, we upgraded several staff workstations to equip everyone 

with height adjustable desks and ergonomic chairs. 

We engaged a consultant to conduct a violence risk assessment, looking at the layout of our 

facility as well as our safety procedures. In addition, all staff participated in a Workplace 

Violence Prevention and De-Escalation Training workshop to gain practical skills and 

confidence. From the focus on safety in the fall, we developed a library safety committee that 

meets weekly to review and refine our procedures, as well as creating new ones to improve 

the system of communication with our contract guard service.  

Outside of the realm of safety, we undertook some all-staff training focused on readers 

advisory, as we’ve identified and heard confirmed by our community that this is a unique and 

highly valued aspect of the library service we offer. 

Finally, we revamped our personal development plan process to a three times a year series of 

conversations between each staff member and their supervisor. 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

 

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 
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The CRR grant made our staff workstation upgrades and violence risk assessment possible. 

The bike lockers and staff violence prevention training were funded by the enhancement 

grant. 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

One of the four priorities of our 2019-2023 strategic plan was to “build a strong team and 

healthy workplace.” With the availability of additional funding, we chose to expand in this area 

and prioritize the wellbeing and development of our team in a number of ways.  

A return to a busier library environment post-pandemic has included an increase in all types 

of patron interactions, including challenging ones. It was important to have an expert 

assessment conducted on the potential risks of our workplace, and strategies to best mitigate 

(including staff training and updating procedures). 

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

These 2023 staff-focused activities help us to be well-equipped to do our best work in a 

supportive environment. A sense of togetherness and familiarity among our team contributes 

to staff cohesion and ultimately being viewed as an employer of choice (which helps with 

more successful recruitment and increased retention). Staff who feel familiar and trained in 

library procedures feel increased confidence and a sense of security in the systems supporting 

their work. Expanded skills in readers advisory enhance the patron experience, further 

reinforcing the good work of our team and their motivation to shine in the community. 

Reinvigorating our development plan process post-pandemic encourages employees and 

supervisors to reconnect, explore opportunities to expand our skillsets and build a roadmap 

for where and how individuals want to grow. 

 

 

Initiative Title 

Namwayut: An Evening with Chief Robert Joseph 

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☐ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☒ Community outreach 

☐ Other (please specify):  
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Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☒ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☒ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☐ Yes ☒ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

On Wednesday, April 12, we hosted Chief Robert Joseph at the Eagle Eye Theatre to talk 

about his new book Namwayut: A Pathway to Reconciliation. The event held in Squamish was 

broadcast Corridor-wide with watch parties in Whistler and Pemberton and people joining a 

livestream from home. The evening showcased Chief Robert Joseph’s life experience, his 

teachings, readings from the book, and a live Q&A. The evening also included a blessing from 

Squamish Nation Elder Kwa-Kwain-Kwulth-enexw Linda Williams, and a welcome from 

TlatlaKwot Christine Baker. Squamish Nation Elders were our guests of honour. Little 

Bookshop was present with a book sale table and Chief Joseph signed books and met with 

attendees long after the talk ended. The evening was a showing of the Squamish community’s 

interest in and commitment to the arts and reconciliation. A recording of the event is available 

on the Whistler Writers Festival YouTube page. 

 

This program was a partnership between Squamish Public Library, Whistler Public Library, 

Pemberton & District Public Library, Whistler Writers’ Festival, Squamish Nation, and the 

Whistler Pemberton Literacy Partnership. The Squamish Library received a grant from 

Squamish Arts, which also helped to support this program. 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

This initiative took place in 2023, during which the project was started and completed. 

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

The budget for this project came from local grants (Squamish Arts) as well as contributions 

from partner organizations. The final cost of the program was $7,950.00. 
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Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

Art, in particular literary art, shows the power of the ‘individual story’ to move people and 

change conversations. In Namwayut, Chief Joseph teaches us to transform our relationships 

with ourselves and each other. As we learn about, honour, and respect the truth of the stories 

we tell, we can also discover how to dismantle the walls of discrimination, hatred, and racism 

in our society. Chief Joseph is known as one of the leading voices on peacebuilding in our 

time, and his dedication to reconciliation has been well recognized. It was a valuable 

opportunity for the whole Sea-to-Sky community for our audience to learn from his teachings.  

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

Through ongoing reconciliation-focused programming, we hope to reach more and more 

people in our greater community. On April 12, there were 250 live attendees (both in-person 

and virtual), and the YouTube recording has had nearly 500 additional views since then. 

Because this event was livestreamed and recorded, we were able to reach a much wider 

audience. This was possible through our partnerships with local organizations and our 

neighboring libraries. 

 

Our three libraries also facilitated a book club on Namwayut prior to the event, which gave 

members the chance to connect with each other and discuss learnings from the book, 

promoting decolonization and reconciliation at a local level. 

 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to 

insert additional rows as needed. 

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank.  

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are.  
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Challenge Rating Response 

Financial pressure (e.g., rising costs, 

reduced revenues, forecasting 

uncertainty, local budget) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

One-time funding boosts 

from the province have 

helped us to accomplish a 

great deal, but not being able 

to count on a stable source of 

increased provincial funding 

makes it very difficult to plan 

very far ahead. 

Governance (e.g., changes on the 

library board, 

relationship/conversations with 

local government) 

☐ High concern 

☐ Moderate concern 

☐ Least concern 

 

Emergency response (e.g., fires, 

floods, extreme weather) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

The people of Squamish 

have exposure to the 

second highest number of 

hazards in the province. 

The District's Community 

Risk Assessment Report 

revealed the main hazards 

to be earthquakes, 

flooding, landslides, and 

wildfire. In recent times, 

the library has served as 

both a warming and 

cooling centre during 

extreme cold and wildfire 

seasons when air quality 

has been very poor. It is 

expected that we will need 

to play a key role in 

ensuring our community 

has built-in resilience and 

response plans to weather 

emergencies. 

Staffing (e.g., recruitment and 

retention, mental health, and 

wellness) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

Cost of living in Squamish is 

incredibly high, which can 

make it difficult to retain 

staff. In addition, the 

demands of working in a 

caring profession take their 

https://squamish.ca/assets/SEP/Community-Risk-Assessment-FINAL-web.pdf
https://squamish.ca/assets/SEP/Community-Risk-Assessment-FINAL-web.pdf
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toll on staff resilience, mental 

health, and wellness. 

Connectivity (e.g., low bandwidth, 

lack of home internet in the 

community) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

There is a significantly large 

transient population that 

comes to Squamish in the 

summer months. Many of 

these people live in vehicles 

or at campgrounds with no 

internet. The library serves as 

the only free internet 

connection for many of these 

people. On busy days in the 

summer, we have patrons 

sitting on the floor as all 

seating is occupied.  

Infrastructure/facilities (e.g., 

aging/damaged, renovations, new 

builds/upgrades/expansions) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

Our library building is 

roughly half the size of what 

would ideally accommodate 

our current population, and 

we feel the strain daily based 

on the shortage of available 

seating and study space we 

can offer. Squamish is 

projected to see its 

population increase from 

around 24,000 today to over 

37,000 in 2046—an increase 

of 53%—well above the 

provincial increase. 

Community access to the library 

(e.g., geographic isolation, lack of 

local public transit, building 

accessibility) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

While it’s positive that all bus 

routes stop at the front of the 

library, bus service is limited. 

For those driving, parking 

downtown is becoming more 

and more limited, and we 

often get complaints from 

patrons that they can’t park 

when they want to visit the 

library. We also have limited 

patron bike parking at the 

library. Our downtown is 

quickly densifying, so we do 

anticipate a growing 
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population of patrons within 

walking distance. 

Disappearing services in the 

community (e.g., government, 

banking, health) 

☐ High concern 

☐ Moderate concern 

☐ Least concern 

 

Public health (e.g., COVID-19, 

vaccinations, access to Telehealth) 

☐ High concern 

☐ Moderate concern 

☐ Least concern 

 

Regulatory impacts (e.g., 

accessibility, privacy, employment 

standards) 

☐ High concern 

☐ Moderate concern 

☐ Least concern 

 

Vulnerable communities (e.g., 

people experiencing homelessness, 

addiction, mental health crisis) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

Squamish is a difficult place 

to afford to live, and we are 

seeing a rise in the number of 

vulnerable members of our 

community, including a 20% 

increase in seniors, 

experiencing food and 

housing insecurity. Our 

library shares a block with the 

overdose prevention site and 

the local facility that provides 

temporary emergency 

shelter, food, and mental 

health and addiction support. 

We work closely with these 

organizations to problem 

solve and explore solutions to 

meet the needs of everyone 

in our community. 

Sociopolitical tensions (e.g. 

intellectual freedom, protests, 

global events, racism, homophobia) 

☐ High concern 

☐ Moderate concern 

☐ Least concern 

 

Other (please specify)  

☐ High concern 

☐ Moderate concern 

☐ Least concern 
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4.  BOARD APPROVAL 

Electronic signatures are acceptable where physical signatures are not feasible. 

 

Library Director Signature:     Date:  February 29, 2024  

 

Board Chair Signature:     Date:  February 29, 2024  
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