2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Sparwood Public Library Association

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

Sparwood is a community of 4200 people in the East Kootenays. The Sparwood Public Library
Association was established in 1974, and has grown from a small informal library in a church
basement to a freestanding community library providing full day service 4 days a week.

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

Although 2023 had its challenges, SPL offered 90 programs to over 500 people and
participated in the annual Canadian Volunteer Income Tax Program.

SPL began recording in-person visits in March 2023 and between March and September saw
an average of 861 visitors per month.

Funding from the District of Sparwood, Regional District of East Kootenay, and the Public
Library Branch’s 2023 funding (Per capita operating grant, resource sharing grant, and BC
OneCard) supported our core operations including staffing, collections and programming
until the closure in October 2023.

From late 2023 to March 4 2024, the library was closed and unable to offer services due to
staffing shortages.

The Enhancement grant is intended to spend over 3 years and will be used to restore and
build stable operations to improve community access. In 2023, SPL expended $11,896.91 of
the grant, primarily on external support to build a reopening plan, on library director
recruitment, and on minor interior improvements for the library facility. In 2024 the bulk of
these expenses will be reported in SPL's 2024 grant report.
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2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title

Reopening Plan

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [] Technology

[ Salaries & benefits [J In-house patron software/hardware

L] Lease & utilities U] Loanable hardware

L] Collections L] Staff software/hardware

L1 Connectivity

[J Facility upgrades [J Library programming
[J Strategic planning and governance [] Staff development
[J Emergency preparedness [J Community outreach

[1 Other (please specify): Preparing the library to reopen following a closure.

Social Impact (select as many as apply)

[] Accessibility and inclusion [ Environmental sustainability, climate action

[J Mental health and wellness [J Reconciliation and Indigenous relations

Other (please specify): Core services

What is the status of this initiative?

[J Planning/research stage Implementation in progress
[1 Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes [1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Following a closure, the SPL Board sought the support of a library consultant who began work
in December 2023 on a reopening plan. The plan covered all aspects of library operations
including HR, Collections, Facility, and daily operations. While the library did not reopen until
2024, we are proud to share that the reopening plan and associated support has been
successful in restoring library services to Sparwood and our service area.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?
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This is a new initiative, no progress was previously reported. An update will be provided in
2024.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The costs associated with reopening the library are shared among annual and one-time
funding. Annual grant funding supports the wages of staff, collection development and other
operating costs, which all needed to be restarted for reopening. The enhancement grant was
used to engage a consultant to coordinate this work. This initiative will stretch into Q2 2024.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Sparwood Public Library urgently needed to reopen to restore community services, and
required operational expertise and support to do so.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The closure in 2023 limited access to the library and had a detrimental impact on the
community. In 2023, the library was open 95 fewer days than in 2022. Restoring access to core
library services has a major impact on Sparwood residents, which includes a large number of
home-schooling families, heavy ILL users, and residents of all ages who rely on the library for
information, recreation, computer, printing and scanning services, and much more.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.
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Challenge

Rating

Response

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

High concern
[0 Moderate concern
[ Least concern

Sparwood Public Library has
relied on an annual 2%
operational increase from the
District of Sparwood.
However, going forward, the
cost of inflation on library
materials and facilities costs,
and increases to total
compensation as a result of
bargaining will require
greater funding to maintain a
consistent level of service.
The Board plans to prepare a
realistic budget request for
2025 funding and present it
to Council.

SPL is grateful for the
Ministry’s support with a 3
year enhancement grant
which is being used to
support our reopening and
stabilization costs.

Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

High concern
] Moderate concern
[ Least concern

SPLA struggled with
governance practices in 2023
following the election of a
new Board at the May AGM.
With several new board
members, the Board faced an
immediate crisis, requiring
outside support to help get
back on track. For a period of
several months (May —
December) basic governance
practices such as sharing
agendas with reports and
recording minutes were not
practiced. This shifted in
December 2023 when the
Board began to formalize its
practices.
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Emergency response (e.g., fires,
floods, extreme weather)

High concern
] Moderate concern
[ Least concern

In 2023 Sparwood had a very
close threatening fire. Much
of the community was on
evacuation alert.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

High concern
] Moderate concern
[] Least concern

In 2023 SPL's long time
Director left the organization,
and several staff resigned and
went on leave, leading to a
prolonged library closure.
Library staff certified with
CUPE in 2023 and bargaining
will occur in 2024.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

[J High concern
] Moderate concern
Least concern

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

[J High concern
[0 Moderate concern
Least concern

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

High concern
] Moderate concern
[ Least concern

Community access to the
library was compromised by
an extended closure, however
the library has now reopened
and is offering reliable service
four days a week. Longer
term the board anticipates
extending service to evenings
and weekends.

Disappearing services in the
community (e.g., government,
banking, health)

(] High concern
Moderate concern
[] Least concern

Sparwood no longer has a
hospital and has lost a bank.
However there are good
services in Fernie, with a daily
bus connection.

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

[J High concern
Moderate concern
[ Least concern

There is a family doctor
shortage in the Kootenays.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

[J High concern
Moderate concern
[ Least concern

SPL has work to undertake to
come into compliance with
the new accessibility
regulations, and to undertake
a privacy review to ensure
compliance with FOIPPA.
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Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

[J High concern
Moderate concern
[ Least concern

While not as prevalent as in
larger communities, this is
also a concern in Sparwood.

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism, homophobia)

[J High concern
Moderate concern
[ Least concern

Other (please specify)

[J High concern
Moderate concern
[ Least concern

Attracting new businesses to
the community. Limited
housing.

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: ___VACANT

kaives
Board Chair Signature: Q/’ =

Ministry of Municipal Affairs (Public Libraries Branch)

Date: N/A

Date: _June 5, 2024
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