LIBRARY NAME:
Smithers Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1.INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

The Smithers Public Library is a municipal library on unceded Witsuwit'en territory (Gidimt'en
Clan) in northwestern British Columbia. The library serves a municipal population (5,351) plus
the surrounding rural area (5,587), bringing the total service area to 10,938. Smithers is a local
hub for government services and many residents of smaller communities commute here for
school, banking, shopping and entertainment. Many residents work in forestry, agriculture or
mining.

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

Throughout 2023, staff have observed patrons enjoying the new furniture purchased at the
end of 2022 with COVID-19 Relief & Recovery (CRR) and Emergency Planning & Preparedness
(EPP) Grants. The furniture maximises public space while providing a variety of individual
seating and table options, as well as a welcoming and cosy fireplace area with armchairs. In-
person visits, program attendance and circulation have risen, approaching pre-pandemic
levels. The library hosted a range of presentations and events in 2023 using Enhancement
Grant funding. Ongoing programming such as early literacy and book clubs had strong
attendance, and after-school LEGO Thursdays have once again become our busiest time of
the week. The most successful event of 2023 was the 6. Annual Haunted Library, run by the
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Library VolunTEENS and drawing 300 children and caregivers. This event is planned and
presented by local youth with the support of the library’s Children & Youth Programmer, and
it has become more popular with each passing year. VolunTEENS make social connections
within the group, gain volunteer experience and leadership skills, and often use the library as
a reference for their first job, which sometimes is at the library itself. 2023 was a year of
progress in terms of circulation and attendance, but societal issues presented constant
challenges (detailed later in this report).

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title
Pride Family Storytime

What is the nature of this initiative? (both may apply)

L] New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations U] Technology

[ Salaries & benefits [J In-house patron software/hardware

[J Lease & utilities [J Loanable hardware

Collections O Staff software/hardware

L] Connectivity

0] Facility upgrades Library programming
[J Strategic planning and governance [J Staff development
(] Emergency preparedness Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion L] Environmental sustainability, climate action
Mental health and wellness [J Reconciliation and Indigenous relations

L] Other (please specify):

What is the status of this initiative?

[J Planning/research stage [J Implementation in progress
L1 Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes ] No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.
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The library holds a special Pride Storytime once a year, usually on or around the same day as
the Smithers Community Pride Celebration organised by Smithers Pride, and our two
organisations cross-promote these two events. At Pride Storytime, our Children’s Programmer
reads children’s books about love and acceptance that have LGBTQA2S+ characters, sings
songs about love and rainbows, and provides a craft, usually with a rainbow theme.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?
2023 was the library’s 6. year presenting Pride Storytime, but while our program remained
the same, the response from our community was dramatically different. Some people did not
know the difference between a Pride Storytime and a Drag Storytime, while others assumed
that the Drag Storytime being held at the Smithers Community Pride event was being put on
by, and at, the library. Library staff received volumes of negative messages from community
members, via email, phone, social media, and in person. Staff saw social media posts
encouraging people to protest at the library. Disturbing posters with a homophobic message
about the library's event were distributed around town and online, as well as in our book
drop. A petition was presented to Town Council while a crowd protested outside Town Hall,
and a small protest occurred in front of the library before the day of the event.
Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.
Annual provincial grant funding paid for:

e Pride-related books

e Craft supplies and snacks for the Pride Family Storytime

e Craft supplies for the library's tent at the Smithers Community Pride event

Enhancement Grant paid for:
e Staff wages for two extra staff meetings (prepared and reviewed an event Safety Plan)
e Staff wages to present Pride Storytime and schedule back-up staff for the event
e Staff wages to work the library’s tent at the Smithers Community Pride event
Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
Smithers Library Core Values:
e Intellectual Freedom
e Creativity & Collaboration

Smithers Library Strategic Priorities:
e Creating Community Connections
e Equity, Diversity & Inclusivity
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Pride Storytime at the library: 40 attendees.

The library scheduled far more staff than usual for this year’s event due to homophobic
communications we had received from members of the public. Community pushback this year
was far higher than ever before, but so was attendance at our annual program (approximately
doubled). Many community members — individuals and service providers -- came to the
library to support the staff during the program. Some LGBTQA2S+ community members
thanked the library for holding the event, saying it meant a great deal to them.

Library tent at Smithers Community Pride event: 400 attendees.

Two Library staff displayed and checked out Pride-related books and DVDs, registered people
for library cards and lead visitors in a Pride-themed craft. Families dropped by the tent'’s
reading area to share storybooks with their children. Attendance at this year's event was the
highest yet.

Library staff have noticed a significant increase in the number of teens visiting the library since
we began displaying Pride-related books at the annual Smithers Community Pride event.
Many teens wanted to borrow the items on display and signed up for a library card to do so.
We also notice a significant increase in Pride-related teen books and graphic novels being
read inside the library. One patron told us of a local teen who cannot bring Pride-related
books home and reads them in the library for privacy.

Staff well-being: The prolonged negativity from community members caused staff to
experience stress, anxiety and sadness. Staff were told by management that they could cancel
the event at any time if they felt unsafe or found it too stressful, but despite trepidation they
all agreed it was important not to bow to external pressure to exclude LGBTQA2S+
community members from the library’s range of programming. Note that the Library Director
was out of the country for these events; the two Deputy Directors and staff worked closely
together with great sensitivity, forethought and leadership to plan and manage the situation.
Ultimately, staff reported that this stressful experience brought them closer together through
teamwork and shared values. Staff also formed new relationships with local service providers
who supported them during these events and have continued to support the library staff
through challenges related to homelessness and addiction.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
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more than one 'Other’ item to add, please “copy” the last row and use the “paste” function to

insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been

impacted by each challenge in the past year. If a listed challenge does not affect your library,

you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the

past year, and what actions your library has taken to address it, referring to the Featured

Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

Rating

High concern
[0 Moderate concern
] Least concern

Response

Applied the one-time
Provincial Enhancement
Grant to underfunded areas
of our budget such as
programs & events.

Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

[J High concern
[0 Moderate concern
Least concern

Emergency response (e.g., fires,
floods, extreme weather)

[J High concern
Moderate concern
[] Least concern

Hosted Emergency
Preparedness/Wildfire
information session, hosted
Climate Literacy Event
(partnership with Town of
Smithers),

installed fire alarm

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

High concern
[0 Moderate concern
[] Least concern

Staff experienced stress and
anxiety all year due to
challenging situations with a
homeless encampment
beside the library and
negative feedback around
Pride Storytime. In the fall,
local social service providers
attended our staff meeting
and returned to coach and
counsel staff.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

[ High concern
] Moderate concern
Least concern
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Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

High concern
] Moderate concern
] Least concern

We are still in need of a new,
adequate facility. Applied for
lighting upgrades through
the Town (unsuccessful);
planned for 2024
renovations using
Provincial Enhancement
Grant.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

High concern
[0 Moderate concern
[] Least concern

The library and the Town of
Smithers formed an
Accessibility Committee and
surveyed the community.
Provincial Enhancement
Grant funds were applied to
acquiring new electrical
outlets in the library,
reducing trip hazards and
making one aisle more
accessible. Further
accessibility renovations
using the Provincial
Enhancement Grant were
organised for 2024.

Disappearing services in the
community (e.g., government,
banking, health)

(] High concern
[0 Moderate concern
Least concern

Public health (e.g.,, COVID-19,
vaccinations, access to Telehealth)

[J High concern
[0 Moderate concern
Least concern

Regulatory impacts (e.qg.,
accessibility, privacy, employment
standards)

[J High concern
Moderate concern
[] Least concern

The library fulfilled our
responsibilities under the BC
Accessibility Act.

Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

High concern
] Moderate concern
[ Least concern

The library staff and patrons
are impacted daily by a
homeless encampment
located beside our building
(drug paraphernalia, garbage,
violence, fires outside the
library, people under the
influence of drugs and
alcohol, biohazards in our
washrooms, ongoing staff
stress). Our staff attend
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ongoing virtual training, liaise
with service providers, and
shared our experience at the
BC Library Association
conference.

Sociopolitical tensions (e.g.
intellectual freedom, protests,

global events, racism, homophobia)

High concern
[0 Moderate concern
O Least concern

The Library Director received
a Notice of Personal Liability
from a patron, downloaded
from Action4Canada’s
website. The Notice falsely
alleges that the recipient has
broken the law and demands
the removal of a list of 60+
SOGI 123 books. Other
Requests for Reconsideration
were submitted by various
community members
throughout the year, but they
did not accuse staff of
criminal activity or demand
the removal of a long list of
materials.

The library staff received a
high volume of negative
communication from
community members in
advance of our annual Pride
Storytime, including
homophobic messages, a
petition to Town Council and
planned protests. This was
our 6. Annual event but we
had only ever received two
complaints in the past. Staff
became nervous and the
prolonged negativity
adversely affected their
spirits.

Other (please specify)

[ High concern
] Moderate concern
[ Least concern
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https://cfla-fcab.ca/wp-content/uploads/2022/07/CFLA-Notice-of-Liability-Memo-7-05-1.pdf

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.
Library Director Signature: Wendy Wright (electronic) Date: February 29, 2024

Board Chair Signature: Christine Tessier (electronic) Date: February 29, 2024
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