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1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

Salt Spring Island, located off the east coast of Vancouver Island, is the largest and most
densely populated of the Southern Gulf Islands. Salt Spring Island is an unincorporated rural
Electoral District under the jurisdiction of the Capital Regional District (CRD). The CRD serves
as the local government for electoral areas, but after the Local Community Commission was
established at the end of 2022, the Library Service now falls under the Commission who
oversee and exercise powers and duties as set out by bylaw. Salt Spring Island’s has a
growing population of 11,635, with a 50% increase of residents and visitors in the warmer
months. This growth and tourist economy has led to housing challenges, which is also
affected by a moratorium on new public water connections since 2014. The island has a
vibrant, natural provincially protected environment, and a diverse history, from millennia-old
First Nations communities, to Hawaiian, Japanese, and Black settlers in the 19th century. The
Salt Spring community now comprises a population that includes 35% seniors, as well as
many families, remote workers, artists, musicians, and tourists.

2023 Year in Review - Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used for library services and/or special initiatives to meet community needs.

The Library had a very successful year with an increase in services and programs for all ages.
6000 Library patrons (823 new members) checked out 127,413 physical materials and 48,174
digital items (+29%), with 66,591 virtual visits, using the physical and digital Library to read,
learn, work, research, connect, and create. The FabLab, generously supported by the Wilding
Foundation, held a full year of STEM programs for 592 youth, plus 620 Makerspace visits.
The Library held 240 programs for 4534 adults, and 338 programs (+105%) for 6,078 teens
and children. Programs included Reconciliation, poetry, tech tutoring, climate events, art
exhibits, Mother Goose, StoryTime, StoryWalks, robotics, camps, and outreach to schools.
Through Province of BC through the Ministry of Municipal Affairs funding, the Library hired
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Indigenous Coordinator Caroline Dick, increasing to 6 FT library staff. IslandLink Library
Federation contributed $6,896 for training, digital resources and programming.

The new Indigenous Learning Area, ITOTELNEW HAUTW / Tatul’ utew’t-hw was created with
funding from the Province of BC through the Ministry of Municipal Affairs, the SSI
Foundation, the Philip and Muriel Berman Foundation, and Library donors, and successfully
launched with a traditional ceremony with 100 Indigenous artists, friends, funders, and allies.
Media coverage from CBC Radio, Gulf Islands Driftwood and social media captured our
community’s attention, and patrons continue to come in to use and praise the new area. The
SSI Foundation also funded an Indigenous Mural Interpretive Panel, with Quw'utsun artist
Charlene Johnny, in Hul'q'umi'num and English, and the Berman Foundation granted $2,500
to continue to increase our BIPOC collection.

We also renovated our new Children’s area where eco-friendly, colourful flooring was
installed, accessible, moveable shelving was added, and books and materials were
rearranged thanks to grants from the Victoria Foundation, the Raffi Foundation, and Province
of BC. The Province also funded a review of the building’s physical accessibility, and the new
Library Accessibility Committee identified priority areas for improvement in a 3-year
Accessibility Plan. The CRD contributed an upgrade to the Library HVAC system to provide a
community cooling centre.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant.

Initiative Title

COVID-19 RELIEF & RECOVERY AND EMERGENCY PLANNING & PREPAREDNESS

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
X Basic operations [J Technology

Salaries & benefits [J In-house patron software/hardware

L] Lease & utilities [J Loanable hardware

Collections ] Staff software/hardware

[1 Connectivity

1 Facility upgrades [J Library programming
Strategic planning and governance X Staff development
Emergency preparedness Community outreach
[J Other (please specify):
Social Impact (select as many as apply)
Accessibility and inclusion [ Environmental sustainability, climate action
(] Mental health and wellness [J Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?
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[] Planning/research stage L] Implementation in progress

Complete [1 Ongoing as part of operations
Is this a multi-year initiative?
U Yes No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The Covid Relief and Recovery grant was used to fund auxiliary/temporary staffing with continued
volunteer decline during Covid, and to continue to provide the hoopla database to our patrons.

e Auxiliary/Temporary staffing: In early 2023, a FT Library technician took a 4-month medical
leave with no notice, leaving the Library short staffed during an ongoing staff shortage due
to declining volunteers since the pandemic began. The Library was able to provide quality
library service through hiring and training two individuals, one for auxiliary employment
when volunteers or staff were away for illness or vacation, and one as a temporary PT
replacement, who ended up joining our staff team when the staff on leave did not return.

e The popular hoopla collection allowed Library patrons to maintain their pandemic digital
usage. The Library noticed a new trend in higher usage during summer this year and despite
decreasing monthly patrons credits, hoopla circulation continued to increase 4% due to the
availability of new eAudiobooks and eBooks, with no waits or holds. The Library
Reconciliation Reading Circle also uses eBooks and eAudiobooks on Hoopla and Overdrive to
learn about Truth & Reconciliation in current literature.

The Emergency Planning and Preparedness Grant was used to fund N95 masks for staff and
volunteers, a CO2 monitor, and Firesmart program books.

e Asthe Covid pandemic persisted, the Library continued to provide N95 masks for staff and
volunteers who wanted to reduce their exposure to the virus, and to give a sense of safety in
a public facing position during a global pandemic.

e The Library began loaning a CO2 monitor to help patrons to identify any areas of poor
ventilation, due to woodsmoke or other factors, allowing them to make the changes in their
homes or workplaces to increase the flow of air.

e The Library partnered with SSIFR (Salt Spring Island Fire and Rescue) in an exchange of
service. For their assessment and leadership skills during a Library evacuation drill, the
Library selected and purchased several titles on Fire safety and fire confidence, compiling
these titles into book kits. These kits were curated between the Fire Department and the
Children’s Librarian, and contained materials for children across the elementary school age
range. The Fire Department donated these kits to school Libraries across the island at their
annual Firesmart school visits, and these books were marked with a sticker crediting this
partnership initiative for the donation.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

e In Fall 2023, we promoted Library volunteering and ran a recruitment campaign and began to
see some new volunteers filling in vacant shifts, and at least balanced out the trend of
volunteers leaving for retirement housing off island or due to aging or iliness.

e Due to the high cost of this database, the Library planned to reduce access, or discontinue
access, to Hoopla in 2023, expecting a decrease in circulations, but as the virus continued to
affect our community into the summer months, we saw the usage stay steady. Instead, we
removed the TV show and films categories, promoting the use of Kanopy, hoping that the BC
Libraries Cooperative will fund this film database in future.
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Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

In 2023, Provincial Funding through the Covid Relief and Recovery and Emergency Preparedness
Grants went towards Auxiliary/Temporary staffing $9,065.09, the hoopla Database $3,214.44, and
Emergency Preparedness $1,371.43.

Rationale — Why was this initiative prioritized? (e.g., fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The Covid Relief and Recovery funding supported the Library Strategic Goals: Shift from a volunteer-
based, staff-supported model to a staff-based, volunteer supported model of service delivery to
maintain high levels of service delivery and Maintain and improve the Library’s resource collections.
The availability of the remainder of the Emergency Planning and Preparedness Grant led to
purchasing N95 masks, a new CO2 loanable monitor for patron emergency preparedness, and a new
community outreach program with Firesmart program books for children. The Firesmart program was
prioritized at this time for 2 reasons. First, to ensure that the Library would meet its 2023 safety and
preparedness goal of having a drill and ensuring that staff and volunteers alike understood our safety
plan, emergency routes, and evacuation zones for security sweeps. Second, when approached by the
Fire Department with partnering with them to buy Firesmart books for schools, the Library identified
this as a way to fortify Library ties with the Fire Department and with schools through a purposeful
collaborative initiative. The available funding allowed us to take them up on the offer, and allowed us
to leverage that further into a Library-safety partnership.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Funding Auxiliary and Temporary staffing was needed this year to manage a changing staff team, but
with volunteers declining 33% and volunteer work hours declining 11% this year, we will continue to
need auxiliary staff and to continue to advocate for increased funding for adequate staffing long term.
Maintaining our hoopla collection contributed to a 29% increase this year of 48,174 digital items,
which tells us that we will continue to need to offer a hybrid collection of physical and digital
materials to our patrons.

Initiative Title

TRUTH & RECONCILIATION

What is the nature of this initiative? (both may apply)

New targeted initiatives ! Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations Ll Technology

Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities [ Loanable hardware

Collections ] Staff software/hardware

[1 Connectivity

Facility upgrades Library programming
X Strategic planning and governance Staff development
(] Emergency preparedness Community outreach

[ Other (please specify):

Social Impact (select as many as apply)
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Accessibility and inclusion [J Environmental sustainability, climate action

Mental health and wellness Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

[ Planning/research stage [J Implementation in progress
(] Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes T L1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The Library took important steps on its commitment to Truth and Reconciliation this year by hiring
Indigenous staff, creating ITOTELNEW W HAUTW W / TATUL’ UTEW'T-HW, the new Indigenous
Learning Area, decolonizing cataloguing, beginning Indigenous programming for all ages, and
completing an Indigenous Mural Interpretive panel.

Thanks to funding from the Province of BC through the Ministry of Municipal Affairs Enhancement
Grant, we recruited and hired a FT Indigenous Coordinator to build relationships with Indigenous
peoples, decolonize our library services, programs and collections, manage the Reconciliation Reading
Circle, create new Indigenous programming (like the weekly Indigenous Friendship Circle), work with
local Indigenous teachers and 150 Indigenous students, complete ITOTELNEW W HAUTW W / TATUL’
UTEW'T-HW, the new Indigenous Learning Area, advise on our new Children's area renovation, and
help fulfil our commitment to the Calls to Action of Canada’s Truth and Reconciliation Commission
Report. Thanks to a recommendation from the Indigenous Education Principal, we included an
Indigenous student on our hiring committee and now the student assist with the Indigenous
Friendship Circle and Fablab programs.

Planning, developing and launching ITOTELNEW W HAUTW W / TATUL’ UTEW'T-HW, the new
Indigenous Learning Area, was a major accomplishment. Through building relationships with
Indigenous people, culturally appropriate space planning, design, signage, decolonized collection
development, , Indigenous furniture and art, now everyone in our community can come to learn
about Indigenous history, art, literature, and culture. It also includes information on The Truth and
Reconciliation Calls to Action, UNDRIP, and will be used for cultural programming including traditional
language learning. This project was possible with funding from the SSI Foundation, Berman
Foundation, and Province of BC through the Ministry of Municipal Affairs Enhancement Grant.

The Library also completed Indigenous Mural Interpretive Panel with Quw'utsun' artist Charlene
Johnny in the Hul'g'umi'num language and English with the support of Sait Spring Island Foundation.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Although we reported on “DEI, and Truth and Reconciliation” for 2022, the Indigenous Learning Area
and hiring an Indigenous Coordinator were new initiatives for 2023. )

The Indigenous Mural Interpretive Panel initiative was a continuation of the Indigenous Mural project,
created with a grant from the SSI Foundation to give meaning and definition to the mural.
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Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The Provincial Enhancement Grant was essential to our Truth and Reconciliation initiatives this year
as it funded Indigenous staff salaries, Indigenous collection materials, programming supplies and
equipment, preparation for the opening event, and Indigenous art. We would not have been able to
hire the Indigenous Coordinator, or be doing much of this important work without this funding.

Rationale — Why was this initiative prioritized? (e.g., fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Truth and Reconciliation initiatives were prioritized based on the Library's 2022 — 2027 Strategic
Goals: Focus on policies, operations, and programming that support the Calls to Action of Canada’s
Truth and Reconciliation Commission Report, and Commit to diversity, equity, and inclusion, anti-
racism; and anti-oppression policies and operations.

It is important to continue to “Decolonize Libraries and Space by recognizing and supporting
Indigenous cultures, languages and knowledges through culturally appropriate space planning,
interior design, signage, art installations, territorial acknowledgements of geographic-specific
traditional territories and public programming in collaboration with local Indigenous stakeholders”
from the Key Points from the Canadian Federation of Library Associations Truth and Reconciliation
Report and Recommendations: Executive Summary — Recommendations.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

While our Indigenous Coordinator is brand new, the impact of hiring her has quickly reverberated
throughout our community with local Indigenous People and youth, educators, organizations, and
creators all reaching out to work with her, through the Library. The ITOTELNEW W HAUTW W /
TATUL UTEW'T-HW was attended by 100+ persons and was well covered by CBC radio, the local
newspaper, and press releases were also sent to the Indigenous artists’ community papers. In her
first weeks of work, the Coordinator was drumming with local Indigenous students at the Secondary
school before the whole school Orange Shirt Day March. An Indigenous student has been hired to
assist the Indigenous Coordinator at the new weekly Indigenous Friendship Circle. | cannot begin to
tell you the cascading effect the launch of ITOTELNEW W HAUTW W / TATUL' UTEW’T-HW and hiring
of an Indigenous staff person is having in our community, where she helps the Library to fulfil our
commitment to the Truth and Reconciliation Calls to Action on a daily basis.

Initiative Title

ACCESSIBILITY
What is the nature of this initiative? (both may apply)
New targeted initiatives ( Supporting/enhancing existing operations
Area of Operations (select as many as apply)
X Basic operations Technology

(] Salaries & benefits In-house patron software/hardware

[1 Lease & utilities [J Loanable hardware

Collections [ Staff software/hardware

U Connectivity
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Facility upgrades L] Library programming

Strategic planning and governance Staff development

L1 Emergency preparedness Community outreach

[1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

Mental health and wellness [ Reconciliation and Indigenous relations

(] Other (please specify):

What is the status of this initiative?

[] Planning/research stage Implementation in progress
L1 Complete [J Ongoing as part of operations
Is this a multi-year initiative?

Yes [J No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

To inform our Library Accessibility Plan, we created a Library Accessibility Committee, undertook a
detailed review of the physical accessibility of the building with the Rick Hanson Foundation, and
identified priority areas for improvement in a 3-year Accessibility Plan.

Through funding from the Provincial Enhancement Fund, the Library conducted an Accessibility Audit
through registration with, and hiring a consultant through, the Rick Hansen Foundation. The detailed
audit gave us a lengthy report and, after adjudication, we received Accessibility Certification for our
library building. The Scorecard and Rating Summary provided valuable information about the current
level of accessibility and highlighted areas for improvements for our building. We used this detailed
building information to identify priority areas for improvement in a 3-year Accessibility Plan, and
posted the Accessibility Plan online for community feedback.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

We have not previously reported on this new initiative.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative. ’

The Rick Hansen Foundation Accessibility rating and plan was funded by the Provincial Enhancement
Fund, which allowed the Library to comply with the Accessible British Columbia Act.

Rationale — Why was this initiative prioritized? (e.g., fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The Library Accessibility Plan was prioritized due to the public library requirement to comply with the
Accessible British Columbia Act, and the wish to improve accessibility for a library staff member.
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The Library Accessibility Certification and report are the first steps to analyze and improve access for
persons with vision, hearing, and mobility disabilities. We have used this report to finalize our
Accessibility Plan and will begin planning ahead with the CRD to work on improvements of our
building which will improve access in our community. Getting an Accessibility Certification rating is
also a way to show our commitment to accessibility.

Initiative Title

CHILDREN'S LIBRARY RENOVATION

What is the nature of this initiative? (both may apply)

X New targeted initiatives l Supporting/enhancing existing operations
Area of Operations (select as many as apply)
0 Basic operations Technology

(] Salaries & benefits In-house patron software/hardware

(] Lease & utilities [J Loanable hardware

Collections [ Staff software/hardware

[J Connectivity

Facility upgrades Library programming
X Strategic planning and governance [] Staff development
[ Emergency preparedness Community outreach
[J Other (please specify):
Social Impact (select as many as apply)
Accessibility and inclusion [J Environmental sustainability, climate action
X Mental health and wellness Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

[J Planning/research stage Implementation in progress
[ Complete [J Ongoing as part of operations
Is this a multi-year initiative?

Yes | ONo

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

With initial funding from the Victoria Foundation, our children's area of the library was able to
upgrade shelving and seating that is appropriately sized and designed for accessibility, positive
engagement, and safety. It is mobile, offers improved sightlines, and will invite families to browse and
use the space through meandering curved shapes, nooks, and spaces. Authentic local Indigenous art
elements, connecting to the Indigenous Mural outside, have been secured to bring awareness to local
Indigenous culture. We are also updating the flooring from carpet to tile, and adding floor outlets to
support diverse children’s programming in the space.

Support from the Raffi Foundation was secured, and a program with them, to take place in the
Library on the topic of Child Honouring, resulted from discussions about the space. Local school
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district and Early Years Table Groups have been made aware of this program and are keen to join,
support, and potentially capitalize on this event as an offering for parents of young children who are
transitioning from preschool to kindergarten.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

We have not previously reported on this new initiative.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The Victoria Foundation made this renovation possible when they granted us $25K, with the
remainder of the critical funding of $6604 for this project coming from the BC Ministry Provincial
Enhancement Grant. A Raffi Foundation grant of $15K further funded this project and allowed us to
proceed per our renovation plans, post shelving, flooring, and Artist deposit expenses. Designated
donations and Library capital funds also contributed to this project, which will allow us completion of
some new wiring and outlet related renovations, as well as Indigenous Art/wayfinding.

Rationale — Why was this initiative prioritized? (e.g., fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Renovation of the Children’s Area has been a part of the recent Strategic Plan since its inception. It
was deemed necessary after a decade of programs and visits left our space looking stained, worn, and
sometimes hard to monitor, indicating potential safety issues besides aesthetic and/or sanitary ones.
Moreover, especially (1)post-covid and (2)in our housing security crisis, this renovation was indicated
as an emergent community need based on our island’s lack of a community centre, and lack of free
and safe indoor spaces for families. A durable, easy to clean, free, enjoyable space was needed so that
families and children could connect and find normalcy in community once more, in a place that acts
as a neutral space that is accessible to all.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Feedback about the space improvement has been plentiful and extremely positive. Children are
finding the layout intuitive to use and enjoyable to engage with. Since the renovation, Children’s early
literacy programs, including Community Storytime, Mother Goose, and one-off events have been
extremely well attended. This is both because of increased reception of communication, due to
posters and signage throughout our space, but also because we now have ample space for such things
as puppet shows, book readings and Storytime community events. [n contrast to some areas within
our Library, like nonfiction, circulation in the children’s area has increased by 2% and now makes up
44% of the total physical circulation for last year. We expect this trend to continue in year to come, as
more time with this new renovation will have occurred, and people will have acclimatized to finding
things in our new configuration.

Initiative Title

DIGITAL COLLECTION: hoopla and Kanopy databases

What is the nature of this initiative? (both may apply)

[J New targeted initiatives l Supporting/enhancing existing operations
Area of Operations (select as many as apply)
] Basic operations [J Technology
(] Salaries & benefits [ In-house patron software/hardware
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[ Lease & utilities ] Loanable hardware

Collections ] Staff software/hardware
L1 Connectivity
[ Facility upgrades Library programming
Strategic planning and governance [J Staff development
[] Emergency preparedness Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion Environmental sustainability, climate action

Mental health and wellness Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

[] Planning/research stage [ Implementation in progress
[J Complete Ongoing as part of operations
Is this a multi-year initiative?

X Yes LEI No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Due to increasing patron usage, Library databases hoopla and Kanopy have exceeded our annual
budget, and now rely partially on grant funding, since becoming extremely popular during the
pandemic. As we have one of the largest communities of seniors in BC, who are actively using library
services from home, we don't want to cut access to these databases. Our Library Reconciliation
Reading Circle also uses hoopla to access recent Indigenous books that are not yet available through
Interlibrary loan. The Provincial Enhancement and Covid Relief and Recovery grants were used to
maintain these digital resources this year.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Due to the increasing cost of these popular databases, the Library reduced access to Hoopla and
Kanopy in 2023, expecting a decrease in circulations, but as the virus continued to affect our
community into the summer months, we saw the usage stay steady. Maintaining our hoopla and
Kanopy collection contributed to a 29% increase this year of 48,174 digital items, which tells us that
we will continue to need to offer a hybrid collection of physical and digital materials to our patrons.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The Provincial COVID Recovery Grant contributed $3200, Provincial Enhancement Grant $1100, and
the IslandLink Library Federation $1000 to maintain these digital resources. We are hoping that the
BC Libraries Cooperative may start funding a database suite that includes Kanopy, now that it has
teamed up with Overdrive, so that we can use our database funds for hoopla. We have had to reduce
the number of items our patrons can check out each month due to rising costs of these databases
with continued popularity post pandemic. With a funded Kanopy, we could continue access to hoopla,
but we may have to cut it altogether when grants run out.
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Rationale — Why was this initiative prioritized? (e.g., fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Funding Kanopy and hoopla was prioritized based on the Library Strategic Goal: Maintain and improve
the Library’s resource collections, and due to the high interest from our patrons.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Maintaining our hoopla and Kanopy collections contributed to a 29% increase this year of 48,174
digitally circulated items, with Kanopy usage alone increasing by 41%. This tells us that we need to
continue to offer a hybrid collection of physical and digital materials to support our patrons interests.

Our Library Reconciliation Reading Circle concluded it's 4th year of reading Indigenous books and
many of the most recently published Reconciliation books are available on hoopla in eBook and
eAudiobook format. Although we are able to get many Reconciliation books older than a year through
Interlibrary loan, many of our library patrons would not be learning about Reconciliation if it also
wasn't available in a digital format.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. If a listed challenge does not affect
your library, you may leave that row blank. Use the 'Response’ column to briefly describe how
the challenge has affected your library in the past year, and what actions your library has taken
to address it, referring to the Featured Initiatives section above where applicable. If no action
was taken, explain what the barriers are.

Challenge Rating Response

Volunteers continued to
decrease due to aging and
housing, creating the

Financial pressure (e.g., rising costs, High concern necessity to hire staff to cover
reduced revenues, forecasting [J Moderate concern | work, paid by the COVID
uncertainty, local budget) U Least concern recovery grant. High inflation

plus the costs of building and
systems maintenance
increased substantially.

The Board Executive
committee changed, the local

Governance (e.g., changes on the governing body switched to a

[J High concern

library board, Local Communit
1y poe . . Moderate concern . 4
relationship/conversations with Commission and we were
[J Least concern o

local government) able to advocate for a 10%
budget increase, and CRD
updated lease and
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contribution agreement were
completed, building a
positive relationship with
CRD staff.

Emergency response (e.g., fires,
floods, extreme weather)

[J High concern
[0 Moderate concern
Least concern

The Library had its first year
as a community cooling
centre, reviewed Fire Safety
manuals and other
emergency protocols, and
held an emergency
evacuation drill.

Staffing (e.g., recruitment and
retention, mental health, and
wellness) '

[J High concern

Moderate concern

[ Least concern

Shortage of affordable
housing affected retention of
staff and volunteers, whose
hours decreased (10%), which
added stress to staff and the
necessity to cover shifts with
paid staff to cover work, paid
by the COVID recovery grant.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

[J High concern
[0 Moderate concern
Least concern

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

[J High concern
Moderate concern
[J Least concern

The Library is aging and
expensive systems integral to
the building are wearing and
require more facilities
management, maintenance,
and replacement.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

[J High concern
[0 Moderate concern
Least concern

Disappearing services in the
community (e.g., government,
banking, health)

[J High concern
Moderate concern
[ Least concern

Some public and private
services have reduced
availability. Many residents
do not have a family doctor
and long wait times impact
the well-being of community
members. In particular,
mental health support is
inadequate.
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Public health (e.g.,, COVID-19,
vaccinations, access to Telehealth)

L] High concern
O Moderate concern
Least concern

The local hospital has almost
completed a new Emergency
Room, as many residents
without doctors rely on the
ER for health support.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

[J High concern
Moderate concern
[ Least concern

The Library completed a 3-
year Accessibility Plan, and
reviewed the new privacy

guidelines for compliance.

Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

] High concern
Moderate concern
[ Least concern

Our community has a high
rate of people experiencing
homelessness, addiction, and
mental health crisis. We are
working with a community
group to help address these
issues.

Sociopolitical tensions (e.g.,
intellectual freedom, protests,
global events, racism, homophobia)

L] High concern
Moderate concern
[ Least concern

Sociopolitical tensions
affected our community with
challenges to intellectual
freedom and racism at the
local secondary school, and
homophobia affected Library
washroom signage.

Other (please specify)

O] High concern
[ Moderate concern
[ Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: VA/Q/‘A’%/\ %J—*"\/\U{)’O’V\

(A

Board Chair Signature:

Ministry of Municipal Affairs (Public Libraries Branch)

Date: 1[/;}7 ruary -26(, 2024,

U

Date: February 29 2024
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