
62023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

LIBRARY NAME: 

[ Salmo Valley Public Library 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITIATNES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 
The Salmo Valley Public Library is a cornerstone institution within our small rural community, 
offering a diverse range of resources and services to meet the needs of all members of our 
serviced area. With a collection of over 19,000 physical items and many more online and 
digital services and collections, the library caters to various interests and preferences. 
Additionally, SVPL provides public computers, internet access, a library of things, and 
educational programs to promote digital literacy and technology skills. 
The communities of Salmo, Ymir, and surrounding Area G make up a population of 2,790 
residents, according to the 2021 census. For the past three years, 34% of the population have 
used their library cards to check out physical items. Unfortunately, this does not include those 
who use their cards primarily to access our digital collection, nor does it include the average 
of 1500 people who are counted coming through the door each month. 
Many of the residents in the area are homeowners with a long-term vested interest in the 
community and its services, such as the library. Despite financial burdens, the community 
remains resilient, with the library serving as a vital resource for education, entertainment, and 
social connection. The Salmo Valley is renowned for its stunning natural beauty, attracting 
outdoor enthusiasts who enjoy hiking, skiing, and mountain biking in the surrounding 
wilderness. Salmo also has an active BMX track, curling rink, outdoor winter skating rink, a 
skate bowl, a recreation centre (including an outdoor pool), a golf course, and many other 
activities for locals to engage in at low cost or free. This is thanks to the many qroups of 
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supportive volunteers who keep all these activities going, including the many volunteers who 
support the library. The Sal mo Valley is a beautiful community, thanks to the many volunteers! 
Like many rural communities, Salmo faces economic challenges, access to healthcare, and 
transportation infrastructure. COVID has highlighted the importance of community resilience 
and social support networks, prompting innovative solutions to address the needs of 
vulnerable populations and ensure equitable access to essential services. The library plays a 
key roll in meeting these goals. 
The Salmo Valley Public Library connects well with our local Village Office and MLA. We often 
collaborate with other community organizations and stakeholders to advocate for resources 
and support. The library's Board of Directors actively engages with the Salmo Village Office 
and the Regional District of Central Kootenay to secure funding that enhances library services. 
Through communication and partnership-building, the library ensures that the unique needs 
of Salmo and area residents are met. 
Overall, the Salmo Valley Public Library is a beacon of knowledge, connectivity, and 

community, enriching the lives of individuals and families throughout the area while fostering 

a sense of belonging. 

2023 Year in Review - Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs. 
Here's a brief summary of some of the highlighted activities and accomplishments in 2023, 
along with how library funding has been utilized to meet community needs: 

Activities and Accomplishments: 

January: 
• Literacy day focused on family with activities including a spelling bee, trivia, and Metis 

storytime featuring special guests. 
• Monthly Mobile Children's Librarian to family support group starts up again 

February: 
• Author readings and professional development day activities. 
• Take-away crafts for patrons to enjoy at home 
• Kootenay Library Foundation (KLF) online presentations. 
• Books for Babies given to Public Health Nurse 

March: 
• Spring Break activities tailored for 5-12 year olds. 
• Annual General Meeting (AGM) and author readings. 
• Community building Friends fundraisers, including "Soup & Bun" events. 
• Tax support was provided to 52 seniors and low-income community members. 
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April: 
• Celebrations for Poetry Month with poetry presentations and workshops. 
• Live History events bringing history to life for patrons. 
• Tax support continued for seniors and low-income community members. 

May: 
• Reading Garden events to welcome the spring and summer seasons. 
• Scrabble tournament for community engagement. 
• Local history presentations to enrich patrons' understanding of the area's heritage. 

June: 
• Advanced Care planning workshops to empower community members. 
• Metis Storytime sessions with special guest. 
• Volunteer appreciation event to recognize the contributions of volunteers. 
• Celebrations for National Indigenous People's Month. 
• Installation of a heat pump for efficient heating and cooling, enabling the library to 

serve as a cooling center during heat waves. 

July & August: 
• Summer Reading Club and Tween Bookclub to promote literacy during the summer 

months. 
• Addition of CO2 Monitors to the Library of Things collection for community 

convenience. 
• Lighting upgrades to LED lights for energy efficiency. 

September: 
• Resumption of regular programs such as Lego Club and Storytimes. 
• Columbia Basin Alliance for Literacy (CBAL) weekly programs hosted at the library 

resumed. 
• Monthly Teas and online KLF Zoom events for continued engagement. 
• Collaboration with local seniors' groups to provide craft bag takeaways. 
• Mobile library visits to seniors' housing resumed. 

October: 
• Celebrations for Library Month with mystery reads and online Zoom events. 
• Collaboration with seniors' groups for community events and fundraisers. 

November: 
• Author readings and community outreach events, including collaboration with the 

food bank. 
• Partnership with early years programming for family-oriented events. 
• Exam proctoring 
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December: 
• Collection of new book donations for the local food bank's Christmas hampers. 
• Family storytime events to spread holiday cheer and promote literacy. 

Highlighted utilization of Library Fu nding (PLG, Other Grants, Local Funding, Donations): 

• 
• 

Upgrade lighting to LED lights for energy efficiency . 
Installation of a heat pump for efficient heating and cooling, enabling the library to 
serve as a cooling centre during heat waves. 

• 

• 

• 

• 

Acquisition of new, more extensive junior shelving to enhance accessibility and 
organization. 
Updates to technology infrastructure, including a projector, screen, and phone 
charging cords for patrons' use. 
Funding earmarked for various community events and programs, such as literacy days, 
author readings, and professional development activities. 
Collaborate with local organizations and groups to provide outreach and support to 
vulnerable populations, including seniors and those in need, through initiatives like 
craft ba takeawa s, tax su ort, and book donations to the food bank. 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, "copy" the blank table below and insert additional tables as needed using the "paste" 

function. Use one table per initiative. 

Initiative Title 
Heat Pump for Air Conditioning 

What is the nature of this initiative? (both may apply) 
f8I New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (.select as many asap Jly) 

181 Basic operations 
□ Salaries & benefits 
f8I Lease & utilities 
□ Collections 

f8I Facility upqrades 
□ Strateqic planninq and governance 

f8I Emerqency preparedness 
□ Other (please specify): 
Social ln1pact (select as many as apply) 
f8I Accessibility and inclusion 

Ministry of Municipal Affairs (Public Libraries Branch) 

□ Technology 
□ In-house patron software/hardware 
□ Loanable hardware 
□ Staff software/hardware 
□ Connectivity 

f8I Library proqramminq 

□ Staff development 
f8I Community outreach 

f8I Environmental sustainability, climate action 
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181 Mental health and wellness 181 Reconciliation and Indiqenous relations 
□ Other (please specify): 
What is the status of this initiative? 
D Planning/research staqe □ Implementation in progress 
181 Complete D Ongoing as part of operations 

Is this a multi-year initiative? 
□ Yes 181 No 
Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
In the past year, the Salmo Valley Public Library embarked on a significant initiative to install 

heat pumps for air conditioning, made possible by grant funding from the Emergency 

Planning & Preparedness Grant, supplemented by funds from a Columbia Basin Trust Climate 

Resiliency grant. 

This project aimed to create a welcoming and accessible space in Salmo, serving as a cooling 

centre for all community residents during hot weather. Additionally, the installation of heat 

pumps has resulted in a reduction in heating bills during the winter months, further 

enhancing the library's sustainability and cost-effectiveness. The library successfully assessed, 

planned, and installed the heat pump system through collaboration with local contractors, 

HVAC specialists, and community volunteers. The initiative has had a notable impact, 

significantly enhancing the library's capacity to serve as a cooling centre during heat waves, 

thereby providing a safe and comfortable environment for community members of all ages. 

The Enhancement Grant will continue us on this path to help improve our facilities and 

services. We now have the potential to expand our capacity as a cooling centre and enhance 

accessibility features to serve patrons with diverse needs better. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have you encountered? 
We have not reported on this project in previous years. The entire project was initiated and 
completed in 2023. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
$10,000 from the EPP grant was used to complete this project. 
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Rationale -Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
The initiative to install heat pumps for air conditioning was prioritized for several reasons. 
Firstly, it responded to an emergent community need, particularly as higher temperatures and 
air quality concerns are expected to become increasingly common in our region in the coming 
years. Salmo and surrounding areas are anticipated to face rising temperatures and 
deteriorating air quality challenges, making access to cooling centres vital for the 
community's well-being. By proactively addressing these concerns, the library demonstrates 
forward-thinking and a commitment to ensuring the safety and comfort of residents, 
especially considering that small communities like ours are often more vulnerable to the 
impacts of climate change due to limited resources and infrastructure. 
Additionally, the availability of funding, including the EPP Grant, as well as the Columbia Basin 

Trust Climate Resiliency grant, made this project possible, addressing both immediate and 

future community needs. This project aligns with the library's values to serve as a vital 

resource and community hub, promoting resilience and well-being. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
The installation of air conditioning in the library during the summer months has had a 

noticeable impact on both the library and the community. While quantitative data is not 

available for comparison, as this was the first summer with air conditioning, our observations 

during the summer indicate an increased number of people and extended time spent in the 

library, particularly on hotter days. Families with young children and seniors, in particular, were 

noted to utilize the library space more frequently during periods of high temperatures. This 

increased usage suggests that the availability of air conditioning has made the library a more 

comfortable and inviting environment for community members, enhancing their overall 

experience and access to library resources and services. Additionally, the initiative contributes 

to the library's role as a community hub, providing a safe and accessible space for individuals 

of all ages to gather, learn, and connect. Over time, continued use and positive feedback from 

patrons may further demonstrate the impact of this initiative on enhancing community well­

being and engagement. 
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3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one 'Other' item to add, please "copy" the last row and use the "paste" function to 

insert additional rows as needed. 

Please use the check boxes in the 'Rating' column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank. 

Use the 'Response' column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are. 

Challenge Rating 

Financial pressure 
(e.g., rising costs, 
reduced revenues, 

181 High concern 

forecasting 
□ Moderate concern 

uncertainty, local 
□ Least concern 

budget) 

Governance (e.g., 
changes on the library 

□ High concern 
board, 
relationship/conversat 

181 Moderate concern 
□ Least concern 

ions with local 
government) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Response 
Insurance continues to go up, as are many 
other operation costs. We are now getting 
a 2% increase for our local government, 
but we haven't received an increase in 
funds from them in 3 years until 2023. 
With our area's successful AAP from 2022, 
we now have a regular 2% increase for the 
coming years. Hopefully, this will help us 
make our funding more stable. Getting our 
operational funding to a place where we 
won't have to cut hours, programs, or 
services has been, and continues to be, a 
real struggle. 
Changes on the library board, is a 
moderate challenge due to the majority of 
retiree board members. As retirees leave 
the board, recruiting new members 
becomes increasingly tricky, given our 
small community's limited volunteer pool. 
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Emergency response 181 High concern 
(e.g., fires, floods, D Moderate concern 
extreme weather) D Least concern 

Staffing (e.g., 
181 High concern 

recruitment and 
D Moderate concern 

retention, mental 
D Least concern 

health, and wellness) 

Connectivity (e.g., low 
D High concern 

bandwidth, lack of 
home internet in the 

~ Moderate concern 

community) 
D Least concern 

Infrastructure/facilities 
(e.g., aging/damaged, □ High concern 
renovations, new 181 Moderate concern 
builds/upgrades/expa D Least concern 
nsions) 

Ministry of Municipal Affairs (Public Libraries Branch) 

The installation of air conditioning has 
been invaluable during extreme heat 
events, but our small staff, limited time, 
and financial constraints hinder our ability 
to develop an updated emergency plan. 
Without a comprehensive plan, the library 
remains vulnerable to various emergencies, 
including fires, floods, and extreme 
weather events. Despite recognizing the 
critical importance of preparedness, 
allocating resources for plan development 
is challenging (see above regarding 
ongoing and secure operational funding). 
We are working at getting it updated to 
ensure the safety of both the library and 
the community. 
Staffing - recruitment and retention is of 
high concern due to several factors. The 
workload is distributed thinly with only 
three staff members working between 11 
and 28 hours per week. Two of our staff 
members are over 60 and are being paid 
less than the value for their positions. 
When they retire, replacing them will be 
highly challenging, compounded by the 
lack of benefits offered by the library. 
Attracting and retaining qualified staff 
becomes even more difficult without 
benefits or a wage representing the 
position's responsibility. This situation 
underscores the need to increase our 
operation funding. 

This continues to be a struggle as we do 
not have fibre optics, and we see heavy 
internet usage. 

The building we are renting our library 
space in needs new flashing for the roof, 
the non-profit organization that operates 
the building cannot afford to replace. The 
library is now helping to find grants to do 
this job - taking up our limited time for 
our own operations. 
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Community access to 
the library (e.g., 

□ High concern 
geographic isolation, 

□ Moderate concern 
lack of local public 

lg] Least concern 
transit, building 
accessibility) 

Disappearing services 
in the community 

□ High concern 
181 Moderate concern 

(e.g., government, 
□ Least concern 

banking, health) 

Public health (e.g., 
□ High concern 

COVID-19, 
□ Moderate concern 

vaccinations, access to 
lg] Least concern 

Telehealth) 

Regulatory impacts 
□ High concern 

(e.g., accessibility, 
lg] Moderate concern 

privacy, employment 
standards) 

□ Least concern 

Vulnerable 
communities (e.g., 

lg] High concern 
people experiencing 

□ Moderate concern 
homelessness, 
addiction, mental 

□ Least concern 

health crisis) 

Ministry of Municipal Affairs (Public Libraries Branch) 

The building it accessible but our hours 
have been limited. With the 2023 
enhancement funding, we will be 
increasing our hours in 2024, but whether 
this is something we can maintain will be 
seen in the next two years. 
As a rural community, we have never had 
these government services. We do have a 
small clinic and limited-hours bank. 
Salmo also does not have regular bus 
services to the larger communities that 
provide government services. 
In 2023, staff helped community members 
who could not get into the larger 
community with government services, with 
everything from applying for disability to 
getting a passport to registering for their 
old age pension. Most often, this supports 
someone with little to no diqital literacy. 

Vaccination services are good in our small 
community. Still, access to mental health 
services and other medical services beyond 
our small clinic is limited and hard to 
access - no public transport to large 
communities. 
Regulatory impacts on the library are 
moderately challenging, particularly 
regarding our capacity to implement 
provincial requirements. This includes 
developing and maintaining accessibility 
plans, privacy policies, and fulfilling 
provincial grant reporting obligations. 
While we recognize the importance of 
compliance with these regulations, limited 
resources and staffing constraints present 
challenges in meeting these obligations. 
We see more people coming in during the 

cold weather to keep warm. There is no 

shelter in our community. We have 

provided snacks at our front desk in 

collaboration with our local food bank. 

Every week, all these items are gone. Over 

the past few years, we've had more 
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instances of mental health crises. Thanks to 

training and support for our staff through 

collaboration with the Kootenay Library 

Federation and ABCPLD, all of these 

circumstances were managed well, but we 

are definitely seeing an increase in these 

instances. 

Issues related to intellectual freedom, 

global events, racism, and homophobia, 

are increasingly challenging for the library. 

Sociopolitical tensions 
In 2023, these tensions escalated, marked 

(e.g. intellectual 181 High concern by multiple requests for removal or 

freedom, protests, D Moderate concern relocation of materials, something that had 

global events, racism, □ Least concern never happened in our little library before. 

homophobia) Once the patrons requesting removals 

read our policies and saw the form they 

needed to fill out, they did not pursue the 

issue further. 

□ High concern 
Other (please specify) □ Moderate concern 

D Least concern 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature~.Jl,t,. S> 

Board Chair Signature: 0-i £-
~ 
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Date: 

Date: 
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