LIBRARY NAME:

Rossland Public Library Association

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1.INTRODUCTION

0O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the '
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

Rossland is located in the beautiful Kootenay Region of British Columbia, and is home to Red
Mountain Resort and Big Red Cats, the world's largest cat skiing operation. With the addition
of Grey Mountain at RED Mountain we now have one of the biggest ski resorts in western
Canada and the Seven Summits mountain biking trail keeps community members active all
year long. With just over 4800 residents and more visitors all year long Rossland is growing
rapidly and the library is feeling that increase in population. Developments at Red Mountain
Resort and Redstone Resort continue to rapidly reach completion and soon the community
will be considering funding an RCMP detachment as the population exceeds 5000 residents.
More than a resort community, there are significant employment opportunities both in
Rossland and the surrounding areas, with major industrial employers found in Trail, Castlegar
and Fruitvale, all working together to create a cohesive community.

Rossland Council faces challenges maintaining the historical integrity of Rossland while
embracing a growing population and have many considerations to make regarding
infrastructure and community needs.

While the relationship between Council and the Library Board is improving, there has been a
divide between the two for many years.
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2023 Year in Review - Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

One of the greatest accomplishments of the Library in 2023 was raising wages for staff to
nearly reach the British Columbia living wage. We encountered a wage ceiling as 90% of our
funding comes from the municipality with no increase over the last 4 years. The one-time
enhancement grant allowed the board to increase wages enough to get to our next Grant-in-
Aid application with Council, and we are hopeful that an increase will be approved so that we
can continue to pay our qualified staff a more reasonable hourly rate than minimum wage.
Our current funding from the municipality covers approximately 80% of our basic operations,
not including acquisitions and programming.

The one-time enhancement grants from the province allowed us to meet the community
request of increasing our programming offerings to include all ages in the community. We
have added 3 new permanent Senior’s programs, ongoing After School programming, hobby
clubs, adult events, and workshops, as well as author talks and book clubs. There is currently a
program for every age demographic and a combination of staff led and passive programming
that cannot be maintained without more funding from either the province or the municipality.

Our community has also been needing a gathering place/community centre and a portion of
the enhancement grant also went to reimagining library space. We were able to create
dedicated meeting room and exam space, and have been in ongoing collaboration to create a
family friendly children’s space where caregivers and parents can spend time together
enjoying books with comfortable seating and improved shelving.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title
Reimagined Library Space

What is the nature of this initiative? (both may apply)

New targeted initiatives (] Supporting/enhancing existing operations
Area of Operations (select as many as apply)
(1 Basic operations 00 Technology
[ Salaries & benefits [ In-house patron software/hardware
U Lease & utilities [] Loanable hardware
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O Collections [ Staff software/hardware
L1 Connectivity

Facility upgrades [ Library programming
(] Strategic planning and governance [ Staff development
[ Emergency preparedness [1 Community outreach
[ Other (please specify):
Social Impact (select as many as apply)
Xl Accessibility and inclusion (1 Environmental sustainability, climate action
[0 Mental health and wellness [0 Reconciliation and Indigenous relations
[] Other (please specify):
What is the status of this initiative?
Planning/research stage Implementation in progress
[J Complete L] Ongoing as part of operations
Is this a multi-year initiative?
Yes | O No

Summary - Provide a brief description of the activities undertaken this yéar. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Connected with space assessment developer to identify ways to increase accessibility within
the library according to BC Building Codes. This includes changes to the circulation desk and
children’s section. Remodeled the staff work spaces and meeting/exam rooms.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this

initiative.

The enhancement grants will pay for the bulk of the project, with supplemental funds coming
from grant providers.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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Responding to community need. Patrons of the library often remark that there is no
welcoming space to bring their children, to independently study, and to spend time quietly
reading comfortably in the library.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The community will be more willing to use the library, will have a communal gathering space
that is comfortable and free, and will have more access to library services.

[Copy and insert additional tables below for each additional project/program as needed]

Initiative Title

Senior's Programming

What is the nature of this initiative? (both may apply)

X New targeted initiatives [ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
1 Basic operations O Technology

(1 Salaries & benefits O In-house patron software/hardware

[ Lease & utilities [ Loanable hardware

[J Collections [ Staff software/hardware

1 Connectivity

L] Facility upgrades Library programming
[ Strategic planning and governance [ Staff development
[ Emergency preparedness [J Community outreach

[ Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion (1 Environmental sustainability, climate action
Mental health and wellness [1 Reconciliation and Indigenous relations

1 Other (please specify):

What is the status of this initiative?

[J Planning/research stage Implementation in progress
(1 Complete [J Ongoing as part of operations
Is this a multi-year initiative?

Yes | L1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.
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Partnership with the Senior’s Center to run free programming multiple times a month to
create community with Senior’s. The Library has implemented the following programs:

- homebound book delivery
- Senior’s Bingo

- Sing-A-Long for Seniors

- One on One Tech Coaching
- Art Therapy

- Gentle Movement Series

Increased hours for staff allow for us to perform outreach through the Senior’'s Center to meet
them where they are at and provide requested services.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The enhancement grant has allowed for programming staff to work longer hours, reaching
more library users and the greater community. Prior to this we did not have the funding to
pay wages to allow for any library outreach.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Responding to community need. During the pandemic Seniors made it clear that they face
unprecedented issues with loneliness, mental health, physical health, and declining contact
with their community. The library is responding by providing more opportunities for our aging
population to ensure that they feel as relevant and welcome as they always have been.
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

There has been a dramatically increased response from Seniors and their families on the
positive impact regular, accessible programming has provided. The library receives more users
and can positively impact the community by reaching everyone, rather than just those who
can make it to our building, and the personal connections developed are priceless.

Initiative Title

Living Wage Commitment

What is the nature of this initiative? (both may apply)

New targeted initiatives

Supporting/enhancing existing operations

Area of Operations (select as many as apply)

Basic operations
Salaries & benefits
[J Lease & utilities
[J Collections

[J Technology
O In-house patron software/hardware
[J Loanable hardware
[ Staff software/hardware
(1 Connectivity

O] Facility upgrades

[ Library programming

[1 Strategic planning and governance

[] Staff development

[J Emergency preparedness

O Community outreach

O Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion

[0 Environmental sustainability, climate action

Mental health and wellness

[ Reconciliation and Indigenous relations

O] Other (please specify):

What is the status of this initiative?

1 Planning/research stage

Implementation in progress

(] Complete

[0 Ongoing as part of operations

Is this a multi-year initiative?

Yes

]EINo

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The board voted in June of 2023 to raise wages to reach competitive levels for British
Columbia. Prior to this, no staff member was making more than $18/hour despite length of
service or qualifications. The eventual goal is to appeal to the Municipality of Rossland to
increase funding to cover the cost of wages as necessary operations. Staff reduction was
necessary, as well as extensive training to raise the skills of all staff members. Currently we are
just below living wages in British Columbia.
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One of our staff members of 20 years reported feeling more valued than ever.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this

initiative.

The enhancement grant is the only funding that has made this wage increase possible. The
funding was divided into three-year installments to allow for the initial raise, and annual raises
over the next two years that still do not adhere to COLA standards.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Staff morale was at an all time low just under 3 years ago. With limited training opportunities,
low wages, and little incentives, staff were underappreciated and over worked. A commitment
to a quality workplace that values staff is of the utmost importance to the Rossland Board of
Trustees and paying fair wages is only one facet of an initiative to create a cohesive and
commitment workplace.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or guantitative data to demonstrate impact.

Staff who are valued and fairly compensated do better work. Mental health improves, training
provides clarity and empowers staff to make decisions that accurately reflect policy. The
library has become known as an inclusive, positive place to work. Student placement
applications have increased and staff are taking initiative, attending regular meetings, and feel
heard and valued. As staff are the most important aspect of any organization, it is the top
priority.
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3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response
No increase in municipal
| Financial pressure (e.g., rising costs, High concern funding has led to decreased
reduced revenues, forecasting [J Moderate concern hours and services until the
uncertainty, local budget) 1 Least concern enhancement grant was
received.

The Municipality recently
pulled all representation with
the library and requires
multiple requests from the
Library to communicate
Governance (e.g., changes on the before negotiating the Lease
library bO?I’d, _ . [0 Moderate concern Agre.em'ent or Grant—{n—A_id
relationship/conversations with O] Least concern application. Communication
local government) with the City has dramatically
decreased with some
councillors asking “What
does the library even do?”
despite our many attempts to
communicate and advocate.

X High concern

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 8 of 11



Emergency response (e.g., fires,
floods, extreme weather)

[0 High concern
Moderate concern
[ Least concern

Our HVAC system is old but
was recently serviced. The
lease agreement identifies
the HVAC system as being a
library responsibility and our
current operation funding
would not cover a new
system. Designation as a
smoke refuge in British
Columbia is a concern.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

[ High concern
{1 Moderate concern
X Least concern

Our current staffing, thanks
to the enhancement funding,
means that our staff are
satisfied, fairly paid, and
undergo regular training and
opportunities for library
networking.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

I High concern
Moderate concern
] Least concern

The internet in Rossland is
spotty at best, and often the
library is overburdened by
community members
needing to use the WiFi. Our
current service is inadequate.

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

High concern
[0 Moderate concern
[ Least concern

The building is in disrepair
and the sewage system
beneath the library regularly
backs up and overflows,
shutting down services
unexpectedly. The exterior
requires multiple upgrades to
become more accessible but
due to deteriorated
communications with the City
discussing improvements and
concerns is difficult.

Community access to the library
(e.g.. geographic isolation, lack of
local public transit, building
accessibility)

O High concern
Moderate concern
O Least concern

The library is well located at
the entrance to town on the
main road (Columbia) off of
the highway. Concerns are
parking and finding
accessible entrances to the
building.
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Disappearing services in the
community (e.g., government,
banking, health)

High concern
{10 Moderate concern
[ Least concern

Rossland sends community
members to Trail for most
government services
including Service Canada,
health services and WorkBC.
There is one bank in town
and one grocery store.
Community members often
come to the library with help
on their government
documents, applications, and
printing/emailing. As we only
have two patron computers
due to limited space we face
challenges during tax time,
when the homeowners grant
is due and when seasonal
workers on the ski hill arrive
looking to sort out their
VISAs. The library is the only
place with free WiFj,
computers, a printer, and
places to work.

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

L] High concern
[0 Moderate concern
Least concern

The library was appreciated
for access to rapid antigen
tests, masks and information.
We are often used as a place
to host instructional health
workshops.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

O High concern
0 Moderate concern
Least concern

Our policies are now up to
date and reflective of BC
Employment Standards,
FOIPPA, and the Canadian
Charter of Human Rights.

Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

L1 High concern
[0 Moderate concern
Least concern

Health services are located 10
minutes away in a nearby
community, and so most
community members facing
vulnerabilities cannot be
treated in Rossland.
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We face few challenges in the

Sociopolitical tensions (e.g. [ High concern Rossland Library and when
intellectual freedom, protests, [0 Moderate concern | they do arrive our staff are
global events, racism, homophobia) Least concern well prepared for how to

approach them.

O High concern
Other (please specify) [J Moderate concern
[J Least concern

4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature:—— Date: f\’]/,uf, 6! O 0&4 .

?_y f] , :
Board Chair Signature: (am - J//A”T'Mm Date: /’7 A/ cA \ i// 020 ; [7

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 11 of 11





