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2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

 

LIBRARY NAME: 

Richmond Public Library 

 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document.  

☒1. INTRODUCTION 

☒2. FEATURED INITIATIVES 

☒3. CHALLENGES 

☐4. BOARD APPROVAL 

1. INTRODUCTION 

 

Library and Community Profile – provide a brief description of your library and the 

community it serves (e.g., demographics, local economy, governmental relations, historical 

context, current issues, etc.). 

 

Located on the ancestral territory of the hən̓q̓əmin̓əm̓ speaking peoples, Richmond is an 

international hub and growing urban area. The city has transformed from its rural roots, 

adapting to local needs with development in downtown and waterfront areas.  

 

The City’s population has grown by 5.9% from 2016 to 2021. Today, Richmond is home to 

over 125,000 immigrants, a significant population of seniors, and lower-income and 

vulnerable communities. RPL is committed to supporting these communities through various 

initiatives, such as programming for each demographic, services that extend to these 

communities, and welcoming spaces for all. 

Amid the global cost of living crisis, Richmond Public Library (RPL) remains a valuable space 

for residents to access programs and collections, virtually and in person, and supports 

growing needs beyond our branches through digital initiatives, community pop-ups and 

hybrid programming. Our vision is to inspire curiosity, transform lives, and empower everyone 

by creating opportunities to learn, connect and belong.  
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2023 Year in Review – Highlight activities and accomplishments that the library has focused 

on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 

has been used or earmarked for library services and/or special initiatives to meet community 

needs.  

 

The library evolved in 2023 to serve its community and meet residents’ needs, focusing on: 

 

• Community Connections: RPL introduced the Human Library® event to encourage 

community conversations and challenge stigmas and stereotypes among different 

populations, brought community-based service providers together to support those 

at risk of or living in poverty with Community Services Pop Ups, and invited the 

community to share their creativity and stories through our Community Art Walls. 

• Truth and Reconciliation: Dedicated to the process of truth and reconciliation, and 

committed to commemorating the tragic history and legacy of residential schools and 

honouring Indigenous communities, families and survivors, RPL offered 18 programs 

in 2023 that explored Indigenous themes and history, and highlighted Indigenous 

strength and resilience. A series led by eight Indigenous authors, artists and 

illustrators was featured in the fall and provided opportunities for cultural learning, 

reflection and understanding. 

• Digital Initiatives: RPL introduced Instant Access Digital Library Cards, providing 

immediate digital collection access for 60 days prior to optional conversion to a full 

access card, and introduced conferencing equipment for hybrid meetings and virtual 

programming, workshops and events. The library also invested in refreshing network 

infrastructure appliances to ensure reliable and enhanced Internet access for 

customers and staff. 

• Responsiveness and Collection Accessibility: RPL implemented a Lucky Day Reads 

collection for immediate access to bestsellers with no waitlists in-branch, which 

mirrors the digital access experience, continued to offer extensive opening hours on 

weekdays (9:00am-9:00pm) and weekends (10:00am-5:00pm) at all four locations, and 

implemented autorenewals for customer convenience. We also continued to expand 

our digital collections, with a growing number of ebooks and audiobooks for our 

community. 

 

 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, “copy” the blank table below and insert additional tables as needed using the “paste” 

function. Use one table per initiative.  

https://www.yourlibrary.ca/human-library/
https://www.yourlibrary.ca/indigenous-resources/
https://www.yourlibrary.ca/indigenous-resources/
https://www.yourlibrary.ca/get-library-card/card-type/digital
https://www.yourlibrary.ca/bib_slider/lucky-day/
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Initiative Title 

Community Services Connectors Program 

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☐ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☐ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☒ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☒ Mental health and wellness ☒ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☒ Implementation in progress 

☐ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☒ Yes ☐ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

 

The Community Services Connectors Program, in partnership with the City of Richmond, 

provides weekly one-on-one, peer-led navigation assistance, complemented by monthly 

Snacks and Facts events hosted by community stakeholders focused on topics such as 

affordable housing support, employment resources and social service benefits. Planned and 

developed in 2023, this program is being offered every week for 22 weeks at Ironwood Library 

in 2024. 

 

The initiative is funded through the Provincial Enhancement Grant and the Union of BC 

Municipalities 2023 Poverty Reduction Planning and Action Grant. It builds on the Community 

Services Pop Ups program that continues to be held monthly at Brighouse library. 

 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

 

 

https://yourlibrary.bibliocommons.com/events/65b6c44b3803773e002f2b2c
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Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

 

Provincial Enhancement Grant funding has supported peer navigator recruitment, training, 

and development and coordination of resources for peers to ensure their success and the 

program’s overall success throughout delivery.  

 

 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

 

The Community Services Connectors Program is an opportunity to build on the successes of 

RPL’s Community Services Pop Ups and offer tangible action towards poverty reduction in 

Richmond, responding to emergency community needs for its low-income and vulnerable 

populations. 

 

This initiative addresses several of our strategic goals, including:  

 

• building and growing our community, particularly responding to community needs 

and reaching out to vulnerable populations, and expanding access to programs, 

services and collections by taking the library to where the community gathers;  

• and developing and leveraging our resources, deepening our civic relations by 

working alongside the City of Richmond. 

 

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

 

This project provides pivotal, weekly, reliable support for Richmond residents at risk of or 

living in poverty to connect with community services at a dedicated library location that 

continues to experience high levels of community need. It also offers the opportunity to 

evaluate a weekly delivery model and its effectiveness. 

 

Initiative Title 

Temporary Full-Time Two-Year Librarian Positions 

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☐ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☒ Basic operations 

     ☒ Salaries & benefits 

☐ Technology 

     ☐ In-house patron software/hardware 
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     ☐ Lease & utilities 

     ☐ Collections 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☐ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☐ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☒ Implementation in progress 

☐ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☒ Yes ☐ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

 

RPL has created two temporary full-time positions for two-year terms: Librarian I (Newcomer) 

and Librarian I (RPL To Go Van). 

 

The Librarian I (Newcomer) will concentrate on assisting newcomer populations, collaborating 

with the Head of Newcomer and Volunteer Services. This librarian will create targeted 

outreach initiatives and library programs tailored to meet the specific needs of Richmond’s 

diverse newcomer community. With a focus on cultural sensitivity and understanding 

newcomers’ challenges, they aim to actively promote library services to foster social inclusion 

for newcomers in the Richmond community. 

 

The Librarian I (RPL To Go Van) will develop the service plan and oversee outfitting the new 

mobile library van to bring services directly to people of all ages in the community, including 

those with accessibility needs. They will share library expertise, communicate available 

services, and work with the Head of Community Branch Services to plan numerous outreach 

opportunities, including City-wide events, schedule deliveries, and build community 

connections. 

 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

 

Both opportunities were created, finalized, and interviewed for in 2023. The successful 

applicants for both positions assumed their roles in early 2024. 
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Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

 

The Provincial Enhancement Grant will fully fund both positions for their two-year terms.   

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

 

Both positions address our strategic priorities of a) building and growing our community, 

particularly by responding to community needs, and b) expanding access to programs, 

services and collections by growing our collections and enhancing library experiences, and 

taking the library to where community gathers. 

 

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

 

Anticipated outcomes for the Librarian I (Newcomer) position are increased English language-

learner programming across all branches, new library services for underserved newcomer 

populations, and growing relationships with settlement and immigrant-focused agencies and 

community groups within Richmond. 

 

The Librarian I (RPL To Go Van) role will extend library services by sharing physical books and 

digital collections, delivering programs and providing library service information across the 

City, including locations where vulnerable communities are (seniors housing or residences, 

foodbanks, etc.), particularly addressing accessibility needs. This service will focus on library 

expansion across Richmond.  

 

 

Initiative Title 

Supporting a Thriving Community – Invest in Staff 

What is the nature of this initiative? (both may apply) 

☐ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☐ Library programming 

☐ Strategic planning and governance ☒ Staff development 
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☐ Emergency preparedness ☐ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☒ Implementation in progress 

☐ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☒ Yes ☐ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

 

To ensure staff have critical knowledge and skills regarding customer service, de-escalation, 

workplace violence prevention and homelessness, staff participated in three training courses 

throughout 2023:  

 

• a virtual homelessness training with Ryan Dowd,  

• an in-person Workplace Violence Prevention and De-escalation training from Arete 

Safety and Protection,  

• and a staff customer experience training, The Science of Service, with Dr. Mark 

Colgate.  

 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

 

While planning for each training session was done in 2022, all training was delivered in 2023. 

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

 

The remaining COVID-19 Recovery funding was spent in 2023 to provide this training to 

library staff.  

  

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

https://homelesslibrary.com/
https://etraining.arete.ca/courses/workplace-violence-prevention
https://markcolgate.com/service/
https://markcolgate.com/service/
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By gaining critical knowledge and skills surrounding workplace violence prevention, 

homelessness, de-escalation and customer service, staff will be able to better support our 

diverse community with confidence, empathy and a high level of customer engagement. This 

initiative supports RPL’s strategic goal to develop and leverage our resources, particularly 

investing in staff. 

 

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

 

All three sessions presented much-needed training opportunities to support staff in 

understanding and meeting the community’s needs, particularly after the pandemic. This 

training helped to ensure that RPL staff have the skills and knowledge to support the highest 

level of service for Richmond residents and library users. Feedback received from staff on all 

three training sessions was positive. 

 

 

Initiative Title 

Expanded Seating 

What is the nature of this initiative? (both may apply) 

☐ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☒ Facility upgrades ☐ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☐ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☒ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☐ Yes ☒ No 
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Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

 

To ensure our facilities have updated, safe, accessible equipment and in response to increased 

library visits and the need for community to have access to a variety of different working 

spaces, RPL purchased new seating for Brighouse library.  

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

 

Enhanced seating alternatives arrived in March 2023 and have been placed at Brighouse 

library.  

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

 

All funding initially budgeted for this project from the COVID-19 Relief & Recovery grant has 

now been spent.  

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

 

This initiative builds on our strategic priority to reimagine space for our community, 

understand the evolving needs of our community, and optimize existing space. 

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

 

Six chairs and three tables were purchased for Brighouse library, enhancing the seating 

availability in Brighouse’s Kwok Chu Lee Living Room.  

 

Initiative Title 

Video Conferencing Systems 

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☐ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

☒ Technology 

     ☒ In-house patron software/hardware 
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     ☐ Lease & utilities 

     ☐ Collections 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☒ Facility upgrades ☒ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☐ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☒ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☐ Yes ☒ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

 

Virtual conferencing equipment has been installed in the largest of two group program rooms 

at Brighouse library to support hybrid meetings and library programs, workshops, and events. 

This equipment facilitates learning and collaboration, transcending geographical boundaries 

and connecting our community in a new, meaningful way. 

  

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

 

This project has been underway since 2022, when a vendor quote was approved for video 

conferencing work, and the conferencing system (equipment and hardware) was purchased 

and installed. The video conferencing system has been operational and available for library 

and community partner programming since April 2023. 

 

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

 

COVID-19 Relief & Recovery funding was used to fund this initiative. 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 
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With the changing global digital landscape, hybrid meeting technology is pivotal for 

community accessibility and removing barriers to participation. This initiative supports RPL’s 

strategic goal of expanding access to programs, services and collections, particularly leading 

in technology access and enhancing library experiences. 

 

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

 

Opportunities for hybrid work offer more program participation and meaningful interpersonal 

connection through library services, particularly for those in isolation in our community or 

unable to access our physical branches. In 2023, 17 RPL programs were offered using this new 

hybrid technology.  

 

 

Initiative Title 

Network Infrastructure Upgrade and Evergreening 

What is the nature of this initiative? (both may apply) 

☐ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☒ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☒ Staff software/hardware 

     ☒ Connectivity 

☐ Facility upgrades ☐ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☐ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☐ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☒ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☐ Yes ☒ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 
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This initiative encompasses new infrastructure hardware and identifying an evergreening plan 

for the library’s network in collaboration with the City of Richmond’s Information Department. 

This includes firewalls, distribution-core and access layer switches, and physical equipment. 

 

This work also involved a data centre re-cabling initiative, migrating first-floor data ethernet 

ports from the legacy cabling standard to a common industrial practice of using patch panels 

mounted on server racks. 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

 

Equipment has been purchased, and RPL is working with the City of Richmond on installation 

across locations. Work at Ironwood and Steveston library is complete. Brighouse and Cambie 

libraries are pending and are set to be completed in Q1 2024. 

 

The associated data centre re-cabling project was completed in December 2023. 

 

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

 

All allotted funding from the Emergency Planning & Preparedness and COVID-19 Relief & 

Recovery grants has now been fully spent for this initiative. 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

 

Networking hardware and equipment used at RPL required refreshing and identification of a 

long-term evergreening plan to ensure the provision of services to our community 

consistently and reliably, mainly when the library’s Wi-Fi and Internet may be the only 

connection available in emergencies.  

 

The library was operating on legacy networking switches, some of which were up to 15+ years 

old and no longer supported or licensed by the vendor. There were also various makes and 

models of networking appliances in the past due to used equipment donations and cost-

effective purchases. 
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What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

 

The network infrastructure project has brought about several significant benefits for the 

library: 

 

• Modernization and Enhanced Reliability: The grant allowed the library to modernize 

its networking appliances across all branches, ensuring reliable Internet connectivity 

while enhancing IT security and operational compliance. 

• Standardization for Efficiency: The project allowed the library to standardize its 

networking appliances. Standardization streamlines administrative tasks and allows a 

unified console to monitor and manage networking changes efficiently. 

• Collaboration with the City: The library’s alignment of networking infrastructure 

standards positions it to collaborate and develop an evergreening agreement with the 

City of Richmond. This collaboration ensures ongoing support for the licensing and 

maintaining these networking appliances. 

• Data Centre Cabling Modernization: This upgrade enhances the accuracy and 

efficiency of day-to-day networking operations. 

 

This initiative has laid the foundation for future collaborations and ensured the reliability and 

security of RPL’s network. 

 

 

 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to 

insert additional rows as needed. 

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank.  

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are.  
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Challenge Rating Response 

Financial pressure 

(e.g., rising costs, 

reduced revenues, 

forecasting 

uncertainty, local 

budget) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

In response to the escalating cost of living, 

RPL remains committed to addressing 

community needs. This involves ongoing 

expansion of our collections, creating new 

community spaces within branches, and 

extending our outreach efforts to meet 

customers where they are amidst the evolving 

challenges. Ensuring we have the digital 

content and technology to meet demand 

continues to be a budget pressure. 
 

Municipal support for the library is consistent 

and reliable, however there is a recognition 

that public library funding impacts British 

Columbians through municipal and provincial 

taxes. Continual and cumulative increases in 

funding through tax dollars may not be 

sustainable for many individuals and families. 
 

Governance (e.g., 

changes on the 

library board, 

relationship/convers

ations with local 

government) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

In November 2023, City Council appointed 

four new Trustees to RPL’s Board. A 

modernization process is underway to 

facilitate a seamless onboarding experience 

for the new Trustees and enhance Board 

processes and collaboration. This includes 

implementing new technology, including a 

SharePoint site and providing physical 

equipment for Trustees. 
 

Emergency response 

(e.g., fires, floods, 

extreme weather) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

Given the escalating impact of extreme 

weather events, RPL is actively exploring and 

employing strategies in collaboration with the 

City to ensure continuous access to our 

facilities for community members seeking 

warmth or cooling and ensuring proper 

communication of these initiatives.  
 

Management is aware of the potential 

challenges posed by large-scale floods or 

fires and will look to prioritize comprehensive 

planning in the coming months and years. 
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Staffing (e.g., 

recruitment and 

retention, mental 

health, and wellness) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

Prioritizing staff well-being and mental health 

remains a key focus at RPL, particularly in 

roles with frequent customer interaction 

where turnover rates are high. Ongoing 

support includes relevant training initiatives 

and a Violent Risk Assessment actively 

seeking staff input. Based on staff feedback, 

positive steps will be taken to ensure the 

ongoing safety of staff. 
 

Connectivity (e.g., 

low bandwidth, lack 

of home Internet in 

the community) 

 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

 

Infrastructure/faciliti

es (e.g., 

aging/damaged, 

renovations, new 

builds/upgrades/exp

ansions) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

In alignment with our commitment to meet 

community needs and enhance accessibility, 

RPL anticipates and is currently completing 

upgrades across our locations. The 

construction of Steveston library is now 

underway and is scheduled for completion in 

2026. Additionally, Brighouse library has a 

renovated lobby space since February 2024, 

and new seating has been added at both 

Brighouse and Steveston library.  

 

Enhancement grant funding will further 

support space use optimization at the Cambie 

and Ironwood libraries in 2024-2025. Any 

further renovations to RPL libraries will be 

carefully considered in the coming years. 

 

Community access 

to the library (e.g., 

geographic isolation, 

lack of local public 

transit, building 

accessibility) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

In response to the geographic isolation of 

seniors in our community and the location of 

our four physical libraries, RPL is actively 

assessing the locations of its two book 

dispensers to ensure ease of access to all of 

Richmond’s community members, exploring 

opportunities for additional dispensers or 

potential relocations. The library’s RPL To Go 

Van will also begin service in 2024 to reach 

more of the community. 
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A particular focus is on City Centre North, an 

expanding area of Richmond where RPL 

currently does not have a physical presence. 

Management is actively considering 

expansion possibilities into this region while it 

continues to develop and populate. 
 

Disappearing 

services in the 

community (e.g., 

government, 

banking, health) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

 

Public health (e.g., 

COVID-19, 

vaccinations, access 

to Telehealth) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

 

Regulatory impacts 

(e.g., accessibility, 

privacy, employment 

standards) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

As accessibility standards progress positively, 

RPL remains steadfast in providing 

comprehensive, accessible programming, 

services, and spaces for the Richmond 

community. In tandem, libraries are equipped 

with CCTV cameras, which require continuous 

monitoring of evolving privacy considerations 

and policies by our IT department. Our HR 

team applies similar diligence concerning 

WorkSafe BC guidelines.  
 

Given the dynamic nature of regulatory 

requirements, compliance remains a high 

priority. Ongoing efforts involve staff capacity 

to understand, adapt, and implement internal 

policies to meet the evolving landscape of 

local, provincial, and federal regulations. 
 

Vulnerable 

communities (e.g., 

people experiencing 

homelessness, 

addiction, mental 

health crisis) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

RPL is proactively exploring and 

implementing initiatives to address the needs 

of Richmond’s vulnerable population, notably 

through programs such as Community 

Services Connectors. Our libraries continue to 

serve as welcoming and accessible spaces for 

the community, with staff undergoing 

relevant training to better understand 

vulnerable populations’ needs and effectively 

support customers. 
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Sociopolitical 

tensions (e.g. 

intellectual freedom, 

protests, global 

events, racism, 

homophobia) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

In response to the observed rise in anti-Asian, 

Muslim, and new immigrant racism within the 

local community and globally, RPL’s current 

priority is to vigilantly monitor and track 

incident reports. Given the evolving global 

political landscape, there is recognition that 

such incidents may persist and escalated 

measures may be required. We are 

committed to maintaining the library as a 

safe, welcoming space for all.  
 

Other (please 

specify)  

☐ High concern 

☐ Moderate concern 

☐ Least concern 

 

 

4.  BOARD APPROVAL 

Electronic signatures are acceptable where physical signatures are not feasible. 

 

Library Director Signature:       Date:      

 

Board Chair Signature:        Date:      

 

 

February 29, 2024

February 29, 2024


