LIBRARY NAME:

Radium Hot Springs Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1.INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

The Village of Radium Hot Springs is a vibrant community nestled between the Purcell
Mountains to the West and the Rocky Mountains to the East — on the traditional unceded
territories of the Ktunaxa and Secwépemc Peoples, as well as the chosen home of the Métis.

The Radium Hot Springs Public Library is a municipal library located at the heart of the Village
- inside the Radium Hot Springs Centre. The facility overlooks Legends Field, which is home to
the Rotary Splash Park, a skating rink, and heated washroom facilities. The Radium Library is
fortunate to have a strong relationship with our municipal government whom we rely on for
many in-kind contributions.

The Village has experienced significant growth in recent years; along with expanding
infrastructure, the population of Radium has increased by 72% since the 2016 census. Our
catchment areas throughout the Columbia Valley have also experienced considerable
population growth, which has further increased our service population. In addition to our full-
time residents, there are also a considerable number of part-time residents and seasonal
visitors that access our services.

In 2023, the Radium Library saw significant growth in circulation statistics, in-person visits,
program attendance and several other areas.
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2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

Annual Provincial funding is used to support the Radium Public Library’s core services. The
resource sharing grant helps to support our interlibrary loan system; however, the demand for
service has outgrown the amount supported by the resource sharing grant. To maintain this
core service, we have had to rely on additional funding sources to support the interlibrary
loan system to keep up with service demand. The rest of the annual provincial funding is
earmarked to support the BC One Card program and associated costs, as well as a small
portion of staffing costs. Annual Provincial funding accounted for 8% of total revenue in our
2023 budget.

The one-time targeted Enhancement funding has been used to support the increased
demands for staffing to meet the ever-expanding service need, and to support inflationary
increases. The one-time funding has also been used to offset the increasing costs for the
interlibrary loan system. One-time funding was also used to purchase a new accessible front
desk, and additional shelving units.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the "paste”
function. Use one table per initiative.

Initiative Title

Maintain Basic Operational Services/Operational Items Recovery

What is the nature of this initiative? (both may apply)

[J New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
X Basic operations O Technology
X Salaries & benefits [J In-house patron software/hardware
Lease & utilities [0 Loanable hardware
Collections OO Staff software/hardware
[J Connectivity
U] Facility upgrades X Library programming
[J Strategic planning and governance [ Staff development
L] Emergency preparedness Community outreach
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[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion ] Environmental sustainability, climate action
Mental health and wellness Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

[J Planning/research stage [J Implementation in progress
[0 Complete X Ongoing as part of operations
Is this a multi-year initiative?

Yes | J No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

With the rising costs of inflation, and increased service usage, the Radium Public Library’s
primary goal for 2023 was to work to maintain our core service structure. The Radium Public
Library relied on local governments, community partners, and one-time grants to maintain
basic operations. The Radium Public Library worked hard to offer innovative solutions within
our allotted funding; however, current service structures cannot be maintained without
increased on-going operation support from all levels of government.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This one-time funding has allowed us to provide the staffing necessary to meet the service
needs of our growing population. The main obstacle is maintaining the necessary staffing
levels long-term.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The one-time Provincial Enhancement funding directly supported the increased costs to
maintain service levels on a temporary basis.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

By maintaining basic core services, the Radium Public Library was able to meet its strategic
goals at the most fundamental level.
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

essential library programs and services.

The impact of this is tremendous. The library can sufficiently provide our community with the

[Copy and insert additional tables below for each additional project/program as needed]

Initiative Title

Emergency Preparedness Training 2023

What is the nature of this initiative? (both may apply)

New targeted initiatives

Supporting/enhancing existing operations

Area of Operations (select as many as apply)

Basic operations
Salaries & benefits
] Lease & utilities
[ Collections

[0 Technology
[J In-house patron software/hardware
O Loanable hardware
O Staff software/hardware
L] Connectivity

U] Facility upgrades

J Library programming

L] Strategic planning and governance

Staff development

Emergency preparedness

[0 Community outreach

O Other (please specify):

Social Impact (select as many as apply)

[J Accessibility and inclusion

[J Environmental sustainability, climate action

Mental health and wellness

[J Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

[J Planning/research stage

[0 Implementation in progress

X Complete

[J Ongoing as part of operations

Is this a multi-year initiative?

X Yes (planned in 2022, courses
available in 2023)

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

All part-time staff received Occupational First Aid Training in May 2023.
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Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This initiative was introduced in our 2022 PLGR and completed in 2023.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The 2022 one-time COVID Recovery funds were used to support the costs of First Aid training
and the associated staffing costs.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

This initiative was prioritized so that library staff would be better equipped to serve our
community in an emergency.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Library staff now have Occupational First Aid training to understand how to effectively
respond in an emergency situation that requires first aid.

Initiative Title

Front Circulation Desk Modification: Adapting physical spaces to make them safer and more
accessible

What is the nature of this initiative? (both may apply)

New targeted initiatives l Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations [0 Technology
O Salaries & benefits O In-house patron software/hardware
Lease & utilities O Loanable hardware
[] Collections [ Staff software/hardware
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(] Connectivity

X Facility upgrades [ Library programming
[0 Strategic planning and governance [J Staff development
[0 Emergency preparedness [0 Community outreach

O Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion O Environmental sustainability, climate action
[J Mental health and wellness (] Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

[J Planning/research stage [J Implementation in progress
Complete [0 Ongoing as part of operations
Is this a multi-year initiative?

X Yes (ordered in 2022, installed in J No

2023)

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The one-time COVID Recovery funds were used to purchase a new front desk to enhance the
accessibility of the service area. The desk was installed in January 2023, which created a more
accessible front service area for both staff and patrons.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This initiative was introduced in our 2022 PLGR and completed in 2023.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The one-time COVID Recovery Funds were used for the purchase and installation costs of the
new desk.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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This initiative was prioritized to enhance accessibility in the most frequented area of the
library.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.
The new front desk has reduced barriers to accessibility for both staff and patrons.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

Rising costs, increased service
population, and uncertainty
around on-going operational

Financial pressure (e.g., rising costs, High concern .
P (eg 9 9 funding are all areas of

reduced revenues, forecasting [0 Moderate concern .
. concern. We continue to
uncertainty, local budget) UJ Least concern i
advocate for increased on-
going operational funding at
all levels.
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Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

0] High concern
Moderate concern
[0 Least concern

Our library has a strong
relationship with local
government. We are working
to establish stronger
governance procedures and
training opportunities for
trustees.

Emergency response (e.g., fires,
floods, extreme weather)

X High concern
[0 Moderate concern
[ Least concern

There is a high concern given
the current climate crisis and
increased fire activity in our
area. Our library has served
as a heating and cooling
centre for our community
during library hours.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

X High concern
[0 Moderate concern
[ Least concern

This is a high concern as it is
difficult to maintain staffing
levels without the assurance
of increased on-going
operational funding. We
continue to advocate for
increased on-going
operational funding at all
levels.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

[J High concern
0 Moderate concern
X Least concern

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

[J High concern
X Moderate concern
[ Least concern

We have engaged in
successful advocacy efforts
with our municipality to
increase access to space in
our building for library
programming. As our
population and service
demand increases, so does
the need for more space.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

High concern
[ Moderate concern
[0 Least concern

Lack of public transportation
is an ongoing issue in rural
communities. We do our best
to engage in outreach
services where possible.

Disappearing services in the
community (e.g., government,
banking, health)

High concern
[0 Moderate concern
[ Least concern

Libraries often fill the gaps in
government and mental
health services, especially in
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smaller communities with less
resources available. Staff
work to create a safe
environment while
supporting mental health
where possible.

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

X High concern
[0 Moderate concern
[ Least concern

The library provides access to
information on public health,
which is an ongoing concern.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

High concern
0 Moderate concern
[ Least concern

The library supports these
areas where possible, but on-
going increased operational
funding would help to reduce
barriers.

Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

High concern
[0 Moderate concern
[ Least concern

We have seen an increase in
need from our vulnerable
communities. More supports
are needed to reduce barriers
for vulnerable communities.

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism, homophobia)

X High concern
[0 Moderate concern
[ Least concern

This is an ongoing concern
for libraries that has
intensified in recent years.
Protection for library trustees
and staff is a concern.

Other (please specify)

00 High concern
[0 Moderate concern
[ Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: ;QZKZI?/M/ZM’L& Zﬂ/@f%

Board Chair Signature:

1)

Ministry of Municipal Affairs (Public Libraries Branch)

Date: _f€\n FU&()LR/\) \S, 3004

Date: /5 f-\z:émﬁ?( 2024:
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