LIBRARY NAME:

Prince Rupert Pubilc L!brary

CHECKLIST . o

For the PLGR to be considered complete, please ensure you have provided
information for each of the following sections. Text boxes will expand as you type.
Click on a title in the list below to jump to that section of the document.

I]Z/l. INTRODUCTION

2. FEATURED INITIATIVES
/3. CHALLENGES

4, BOARD APPROVAL

TUINTRODUCTION » i

Library and Community Profile - -provide a brief description of your. Ilbrary and_
the: commun:ty it:serves (e.g., demographzcs Iocai economy, governmentai
‘relations, historical context, current issues, etc.).

Prince Rupert is a diverse community, comprlsed of famlhes from varlous
cultural and socio-economic backgrounds. Many are First Nations: 38%
overall, and 46.9% of those aged 14 and under (Statistics Canada). We also
have four smaller First Nation communities in our area that we are building
partnerships with. We have the highest First Nations population of any
municipality in Canada with a population of 5,000 or more. We also have
many Asian and South Asian community members.

The latest statistics for our community (2019/2022) from the Human Early
Learning Partnership at UBC (http://earlviearning.ubc.ca) show that
51.9% of the kindergarten students at that time were deemed vulnerable
in at least one of the five scales of measurement. This is the second
highest rate in the province, whose overali rate is 32.9 %. The difference
between our community and the province’s overall rate has jumped from
9.6% during the previous wave to 19%.

2023 Year in Review - Highlight activities and accomplishments that the Iibrary

-has focused on this year. Briefly outline how library funding (local, provmcaai '
‘annual, one-tnme/targeted) has been used or- earmarked for !lbrary ser\nces

“andJor special initiatives to meet community needs,

Several of the highlights of 2023 at our Library were sepafat”e from the Act|V|t|es ! .
mentioned in the 2022 PLGR CRRG section {(completed in March 2023). Both
CRRG-mentioned and non-CRRG-mentioned initiatives are further detailed in the

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 1 0of 19



tables below:

Here is a summary list of non-CRRG-mentioned initiatives/highlights in 2023.
*We officially completed and PRL Board passed the 2023-2024 Strategic Plan.
*The Board and union completed collective bargaining and came to agreement.
*We returned to significant numbers of Children's programs in 2023

*We commenced the William Duncan Fonds project.

*We continued with purchase of Digital images of “The Prince Rupert Daily News"
as well as obtaining the ariginal microfilm rolls of the entire PR Daily News.

And here are the projects that were listed in the 2022 PLGR CRRG-mentioned
initiatives. | will only comment on projects that were NOT completed in 2022,
therefore they continued into 2023:

*Preservation of Unique microfilms

*Staff First Aid Training

*Healthier ergonomic work spaces

*Program Promotion and staffing support

*Contingency Plan-Lighting Efficiency transition

2. FEATURED INITIATIVES =@ - o

Please describe any significant initiatives the library has undertaken in the past
year, focusing particularly on use of the 2022 COVID-19 Relief & Recovery (CRR)
and Emergency Planning & Preparedness (EPP) Grants, and plans to use the 2023
Enhancement Grant. To report on multiple initiatives, “copy” the blank table below
and insert additional tables as needed using the “paste” function. Use one table per
initiative.

‘Initiative Title

2023-2024 Strategic I

‘What is the nature of this initiative? (both may apply).

BZ/New targeted initiatives ! IE/Supporting/enhancmg eX|st|ng operatlons
‘Area of Operations (select as'many asapply} . _ :
[Basic operations [¥Technology
[ Salaries & benefits O In-house patron software/hardware
O Lease & utilities O Loanable hardware
¥ Collections [ Staff software/hardware
onnectivity
BFacility upgrades wLibrary programming
E/Strategic planning and @ Staff development
governance
O Emergency preparedness EE/Community outreach
O Other (please specify):
‘Social Impact (select as many as:apply) = :
E/Accessablhty and inclusion O Enwronmentai sustamabtllty, cl;mate
action
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0 Mental health and wellness | [Reconciliation and Indigenous relations

O Other (please specify):

‘What'is the status of this ;nltlatwe’?

O Planning/research stage d Implementat:on in progress

IEfCompIete O Ongomg as part of operatlons
:Is this a multi-year initiative? ... . i s BRI
Yes = No

‘Summary - Provide a brief description of the activities undertaken this’ year
‘Please include details such as any. partnersh:ps or. resources Eeveraged to:
-accomplish this’ initiative.

This Plan required work by the Board Chlef L|brar|an staf-f and the publ;c over
multiple years (2017-2023). Iteration after iteration was done, with reviews and
changes. In the end we decided this would be a two year plan.

:Progress Report - If you have reported.on this initiative in a previous year's .
PLGR, what has changed since then? What progress has been made or what
obstacles have you encountered? -

The plan is complete and we've tned to use lt Iast year (2023) and WIH do s0in —
2024,

_;:Budgetary Informatlon piease outline whether/how provincial funding (annualj_
_j:Enhancement Grants) contributes to the

}estlmated cost of thiS |n|t|attve

The only significant cost was for stafﬁng at events (but thxs was almost entn‘eiy
done prior to 2022). Printing costs were minimal, under $500.

‘Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under.
_:;strateglc plan respond:ng to emergent communlty need ava|lab|11ty of fundlng, =
etc.) .

It was pr;orltized because we needed an overarchmg document WhICh deﬁned our
priorities, roles and actions in order to assess our actions against our goals and
objectives.
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‘What impacts does/will this initiative have on the library and/or the
.community? Please mclude any appl;cable metr;cs or quantltatrve data to
‘demonstrate impact.

At this point the strategic plan is abstract and asplratlona[ wrthout SpECIﬁC
measures.

[Copy and insert additional tables below for each additional project/program as
needed]

‘Initiative Title

PRL Board and CUPE union agreed upona new Collectrve Agreement (CA)

‘What is the nature of this initiative? (both may apply)

OO0 New targeted initiatives I !I!/Supportmg/enhancmg exzstlng operatrons
‘Area of Operations {select as many as apply) i : =
mBasic operations O Technology
&' Salaries & benefits O In-house patron software/hardware
O Lease & utilities 0 Loanable hardware
O Collections (0 Staff software/hardware
1 Connectivity
O Facility upgrades Mibrary programming
[Strategic planning and [Staff development
governance
[0 Emergency preparedness @ Community outreach

O Other (please specify):

Social Impact (select'as many as apply)

O Accessibility and inclusion O Envrronmentai sustalnabillty, cllmate

action
[@Mental health and wellness O Reconciliation and Indigenous relations

O Other (please specify).

‘What is the status of this initiative? .

O Planning/research stage O Implementatlon in progress

IB/Complete O Ongoing as part of operations
‘Is this a multi-year initiative? . =~ - o e o
& Yes i O No

‘Summary - Provide a brief description of the activities undertaken this year...
‘Please: include details such . asany. partnershlps or resources !everaged to
‘accomplish this initiative.: : P R T R
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We spent one week in face-to-face meetings to come to a basic agreement and
then spent a few months working out the details.

Progress Report - |f you have reported on this initiative in a previous year's .
_'-PLGR what has changed since then? Wh it rogress has been made or what
‘obstacles have you encountered? ey

it was not reported in the previous year s report The progress made is that is
completed and in force.

‘Budgetary Information - please outline whether/how provincial funding. (annual_
‘or one-time/targeted e.g., CRR, EPP, Enhancement Grants) contnbutes to the
‘estimated cost of this initiative:: .

The remaining funds of the CRR EPP and the 2023 Lrbrary One- t;me —
Enhancement grants will pay for elements of the CA,eg. training, limited-time
labour projects.

Rationale - Why was this initiative prioritized? (e, q. fulfilling.commitments. under
-'strateglc plan respondlng to emergent communlty need avallabrllty of fund:ng, -
.:etc ) B

The {mportance of a CA should be understood It also p05|t|vely addressed
longstanding pay equity issues.

‘What impacts does/will this initiative have on the library and/or the G
‘community? Please’ |ncIude any apphcable metrrcs or quant|tat;ve data to
demonstrate impact. - :

Hopefully, this will prowde a Itm|ted t:me free of any Iabour strlfe and/or
management abuse, which should make for an effective Library service for the
community.
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‘Initiative Title -

We returned to S|gn;ﬁcant numbers of Chndren S programs in 2023

‘What is the nature of this initiative? (both may apply)

New targeted initiatives I/Supportlng/enhancmg emstmg operatlons
Area of Operations. (select as many as.apply) - SRR e
O Basic operations O Technology

O Salaries & benefits O In-house patron software/hardware

[ Lease & utilities O Loanable hardware

O Collections O Staff software/hardware

O Connectivity

O Facility upgrades O Library programming
O Strategic planning and O Staff development
governance
O Emergency preparedness IE/Community outreach

O Other (please specify):

‘Social Impact {select as many. as apply}: : R RS TR
O Accessibility and inclusion O Enwronmental SUStaInablhty, cllmate

action
O Mental health and wellness O Reconciliation and Indigenous relations

[ Other (please specify): Early Childhood educatlon

‘What is the status of this initiative?.

O Planning/research stage O Impiementatlon in progress

O Complete IEI/Ongomg as part of operatlons
‘Is this a multi-year initiative? G i R e
M Yes l EI No

‘Summary - Provide a brief description of the activities undertaken this year. :
Please inciude details: such asan 'partnershtps or resources Eeveraged to__
~accomplish this initiative, : S

Our Childrens programs attendance mcreased by over3 t:mes in 2023 over 2022
From 320 children in 2022 sessions to 790 in 2023 sessions., Two big reasons for
the increase in numbers was the introduction of our Springbreak printmaking
workshop and the Painted Salmon program. The Painted Salmon project was part
of the larger Port of Prince Rupert Seai Cove Salt March rehabilitation project
which we partnered with along with the Prince Rupert Saimonid Enhancement
Society.

Progress Report - if you ha_v_e reported. on this initiative in a previous year's S.
'PLGR, what has changed since the '?_ZWhat -progress has been made or what
_obstacles have you: encountered? o

The re-introduction of our BabyTlme program was a S|gn1f1cant part of that as
well as a greater comfort with taking children to public places again. We will be
doing this program again in 2024.
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‘Budgetary Information - please outline:whether/how provincial funding (annual
.or one- t;me/targeted e.g.; CRR EPP Enhancement Grants) contrlbutes to the

Not very significant costs (statﬁng is the major one) although we purchase new
mats and carpets as well as a better vacuum to clean the childrens' area. But we
did use some of the CRR and EPP for that, approx. $1000.

‘Rationale - Why was this initiative prioritized?. (e.g. fulfilling commitments . under
' N, re: ing : mun:ty need avallablhty of fundlng,

'We had a fresh start after COVID and BabyTlme was not a program for many
years prior to COVID. As well, it was often asked for by trustees and patrons.

_;Z-What lmpacts does/w;ll thls mltlative have on: the Ilbrary and/or the

';demonstrate impact.

The only metrics we have for aIE of the chlldren s programs is the Sess;on
numbers and People numbers.

2023 2022
# Children sessions 117 33
# Attendees 790 320

Initiative Title o e

Commenced the Wllllam Duncan Fonds prolect

What is the nature of this initiative? (both may apply) =

' New targeted initiatives lE’”éupportmg/enhancmg exustmg operatlons
‘Area of Operations {select as:many as apply) . : S
[0 Basic operations IIVI/echnoIogy

O Salaries & benefits O In-house patron software/hardware

O Lease & utilities O Loanable hardware

[ Collections O Staff software/hardware

O Connectivity

O Facility upgrades O Library programming
O Strategic planning and O Staff development
governance ,
O Emergency preparedness m/(fommunity outreach

[ Other {please specify):

‘Social Impact (select as many-as apply) .

O Accessibility and inclusion | O Enwronmental sustalnabtlaty, cllmate
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action

O Mental health and wellness MReconciliation and Indigenous relations
O Other (please specify).
‘What is the status of this initiative? - SRA : L

O Planning/research stage Mmplementatlon in progress
O Complete IZI Ongomg as part of operatlons
15 this a multi-year initiative? G SN
O Yes Kmd of(2023 2024)

2'.accomp]|sh this initiative, R S S
The goal of this project was to increase the value Use and awareness of our North
West History Collection through the digitization of the entire collection of the
"William Duncan Fonds". A missicnary who directed the building of two
communities (Metlakatia BC and New Metlakatla AK) provides a unique research
opportunity and a unique outreach opportunity. This is a big part of our history,
the colonization of the North Coast of BC.

p:orted on this initiative in.a previous year's -
' rogress has been made _-:o wha

iobstacles have YOou- encountered? : :
By the end of 2023 we had recelved copynght permtssmn from the copynght
holders "William Duncan Memorial Church Assemblies of God" and began plans to
have the entire collection digitized. The work continues into 2024.

B "'dgetary;_lnformatmn

- please'-outh'ne whether/how provincial funding (annuaf‘;?
- ants) contrtbutes to th

_estimated cost of this :nitlatlv'e s

The cost of the digitization of thousands of pages of correspondence by Library
Archives Canada will cost approx. $10,000. Most of this will come from the 2023
One-time Enhancement funds. But we won't know the exact cost until 2024.

‘Rationale - Why:was this initiative prioritized? (e.qg. fulfilling commitments under .
st ateg|c pian respondmg t 'emerge t commumty need avallabthty of fund:ng; o
etc)) . S e S R T

This |n1t1at|ve was pnoritlzed because a patron (whose fam[iy was orlglnally from
Metlakatla wanted to see the references that one of our books pointed to. Many
people in Rupert know the basic story of William Duncan, but nobody had seen
the correspondence since Duncan left Canada in 1887,
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| Progress Report - If you have reported on this initiative. in a previous year's -
_i_gPLGR ‘what has: changed since then?. What progress has been made or what :
_obstacles have you encountered? et
We obtained all of the original large mlcroﬁlms of the entire run of the newspaper
“The Prince Rupert Daily News" (PRDN) and began the digitization of these reels
with MicroComSys in 2023, We began the purchase of both smaller rolls of
microfilm and digital images in late 2023 into early 2024.

Budgetary Information - please outline whether/how provincial funding (annual.
; PP Er an_cemen_:__Grants) contrlbutes to the

We used the CRR grant to purchase the hum|d|ty cablnet for the ongmal
microfilms in 2023 for $2860 and we expect to pay $3400 for the digital images
from MicroComSys in 2024,

_ 'a!e““--‘Why was this initiative prioritized? (e.g. fulfilling commitments: under_'_-
.;strategl__ n }espondmg to emergent ' _d_ availabalzty of ftj'ndlng,
ey : Lo g A e
We have been worklng on the dlgrtlzation of the PRDN since 2009 and want to
finish the collection. We know people use the repository because they write us
when it is not working. We will have to create or find another means of storage
and access of the files as our particular instance of the Islandora repository stack
is out of date but we presently have a lack of technical expertise to replace it.

_demonstrate impact. L A
It will be used by both Iocal and distant researchers we presentiy don t have
usage statistics. We hope to resume this in the near future,

‘Initiative Title BN ' o P ——
Completed 3 Staff Flrst Axd Tralnlng and Naloxone trammg

‘What is the nature of this initiative? (both may apply)-

New targeted initiatives méupportlng/enhancmg ex15t|ng operat|ons
“Area of Operations (select as many:as.apply) - e Lot e
[0 Basic operations O Technology
[0 Salaries & benefits O In-house patron software/hardware
O Lease & utilities O Loanable hardware
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“Summary - Provide a brief description of the activities undertaken this year. . -
‘Please include details such as:anyipartnershlps or. resources Ieveraged to -
‘accomplish this initiative. =

We planned to acqu|re 6 ergonomlc chalrs for statf in 2023 We d:d not do |t then.
We will be acquiring 8 in 2024 along with new workplace furniture/equipment to
prevent discomfort to staff after sitting in chairs for prolonged periods. As well we

need other furniture/equipment to replace older furniture.

;;_Pr_ogress Report I you have reported on this initiative in a previous years . . ..
n? -'What'f '_rogress has been made or what ik

obstacles have you encountered?-_.-

We did not complete this project in 2023 and WI|| aim to complete |t in 2024 The
main obstacles were insufficient time due to other higher priorities such as
collective bargaining and staffing shortages.

‘Budgetary Information - please outline whether/how provincial funding (annual -
or. one-tlme/targeted e.g., CRR, EPP "Enhancement Grants) contnbutes to the AR

-estimated cost of this initiative.:

We will use EPP grant or Enhancement grant and part of the One tlme
Enhancement grant if needed. We will buy locally as much as we can,

‘Rationale - Why was this. initiative prioritized? (e.g, fulfilling: commitments under. .
"strateglc plan reSpondmg__'zt ‘ emergent commumty need avatlablllty of fundmg, __;_;;3;

Health;er employees work more etfectlvely and hopefully have less sxck tlme But
a poor, but stable chair is not as important to replace as a broken computer.

What impacts does/will this initiative have on the library and/or the . - ...
:commumty" Please mclude any apphcable metrzcs or quantltatxve data to
“demonstrate impact. i

As in the Rationale section above we would i;ke to see zero back paln related or
skeletal-muscular illnesses.
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“Initiative Title

Program Promotion and staff support

-‘What is the nature of this initiative? {both may-apply)"

O New targeted initiatives lD/S/upportlng/enhancmg eX|st|ng operatlons
-Area of Operations (select:as many as apply) - i _ s
[0 Basic operations IIerchnoEogy

O Salaries & benefits m/ln/-house patron software/hardware

0 Lease & utilities 0] Loanable hardware

O Collections [0 Staff software/hardware

O Connectivity
1 Facility upgrades O Library programming
0 Strategic planning and [ Staff development
governance
O Emergency preparedness @/Community outreach
O Other (please specify):
Social Impact (select'as many as apply) = TR I
O Accessibility and inclusion O Enwronmental sustalnablllty, clfmate
action

0 Mental health and wellness O Reconciliation and Indigenous relations

Other (please specify): Enhanced publlc communlcatlon
‘What is the status of this initiative? s

O Planning/research stage [ Implementat;on in progress

O Complete IE/Ongo;ng as part of operat[ons

1s this a multi-year initiative? . =~ S
m/Yes IZI No

i;accorr'fplish this initiative .

Prior to 2023 on Facebook and Instagram (or:gmaIEyjust Facebook) we posted
news items, program notices and service changes mostly in still postings (i.e.
image and text). Posting wasn’t any one person's job, multiple people did upon
time availability and desire.

Progress Report - If you have reported on this initiative in a previous year's:- :
PLGR, what has changed since then? What progress has been made or. what: ':_2 )
_obstacles have you: encountered? : F

In 2023 we changed to one person dlrectmg the postmgs w1th other staf'f postlng
but in a less haphazard way. We used more videos rather than just text/image
postings. We've increased our postings 21% over 2022. We are considering also
post:ng to SnapChat in 2024. Also City of Prince Rupert would repost our posts and
increase our audience.
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Bu - please outline whether/how provincial funding (annual
_'_o__.jone tlme/targated e.g., CRR EPP__ Enhancement Grants) contrsbutes to the -
‘estimated cost of this initiative..

Primarily we used our annual Enhancement grant and stafﬁng budget to increase
the amount of time our lead social media person has dedicated to social media
postings. We will use other funds (CRR) to buy cameras or cther equipment to
help with this.

‘Rationale - Why was this initiative prioritized?. (e.g. fulfilling commitments. under i
. 'sc_plan, respondmg r 'ent commumty need ava|[ab|!|ty of fundang, o

'm old and don t apprecuate Souai medla I recogmze |t S negatsve :mpact more
easily than it's positive effect. However, these venues are a good, way for more
people to receive our messages, It promotes social readers' advisory messages
and reaches a wider range of ages than other media.

Ty

[initiative have on the library and/or the
cable metrlcs or quantitatlve data to

‘What impacts does/will this
community?. Please mclude "
‘demonstrate impact.

In 2023 during our Spnng Break prmtmaklng workshop we had chlldren from our
neighbouring villlage of Metiakatla come because they heard of it through
facebook. During the same workshop we posted children's artwork so everybody
could see them.

‘Initiative Title

Contingency Plan- nghtmg Ef'ﬁmency transﬂ:;on

‘What is the nature of this initiative? (both may apply) -

2 New targeted initiatives @’Supportlng/enhancmg exnstlng operatlons
-Area of Operations (select as many as:apply) -2 s L
[ Basic operations (0 Technology
O Salaries & benefits O In-house patron software/hardware
[0 Lease & utilities [ Loanable hardware
O Collections O Staff software/hardware
- O Connectivity
IB/FaciIity upgrades O Library programming
O Strategic planning and [ Staff development
goyernance
@’Emergency preparedness O Community outreach
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O Cther (please specify):

Social Impact (select as many as apply) -

O Accessibility and inclusion O Env:ronmental sustalnablhty, cllmate

action
O Mental health and wellness O Reconciliation and Indigenous relations

O Other {please specify):

"What is the status of this initiative?

E/Planning/research stage O Implementation in progress
O Complete IZI Ongomg as part of operatlons
Is this a multi-year initiative? = SR e

_EI Yes !@/ﬁ.o.:: |

_.-Please mclude detalls such as any-p_artnershlps or resources Ieveraged to :
‘accomplish this initiative:. -

We originally proposed th|s energy/cash savmgs transmon to C}ty ina subrmssmn |
with our 2023 budget request. City did not accept this proposal and nothing
further (except discussion) happened in 2023.

‘Progress Report - if you have ‘reported on this initiative in.a previous year's -
PLGR, what has changed since then? ¥ What progress has been made or what
‘obstacles have you encountered?: = -

We proposed the transition (with duote from Electr:uans and BC Hydro) but C|ty -
would not approve the proposal. Perhaps 2025 could see a joint City-Library-
BCHydro(BCHydro-rebate) proposal succeed.

‘Budgetary Information - please outline: whether/how provincial funding (annual -
‘or one-time/targeted e.g., CRR, EPP Enhancement Grants) contnbutes to the e
‘estimated cost of this initiative. . ' 1
If City approves a Joint City- lerary proposal for 2025 we could Use part of our One
time Enhancement grant for the Library share.

;;Rat;onale ‘Why was this initiative prioritized? (e.g. fulfilling commitments under
;strateglc plan respondmg to' mergent communlty need avallablllty of fundlng,
ete) : e . e
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This project is a priority for several reasons. The first is that our present T12
fluorescent lamps are less-energy-efficient, and therefore more Greenhouse gas
emitting and more expensive to use than LED lamps. Secondly, LED lamps require
less maintenance than T-12 lamps. This means the Library save funds for other
matters such as collections, programs and services.

‘What impacts does/will this
community? Please |nc|ude n
‘demonstrate impact.

ritiative have on the library and/or the
ap fics or quantltatlve data &

We will produce less greenhouse gases spend less on electrlc:an s bl||S and save
money for other Library matters. While not impacting on patrons in the Library.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs,
along with challenges that have surfaced throughout the current year. Use the
'Other’ row at the bottom of the table to include any ongoing or past challenges
that are not included in this list. If you have more than one ‘Other’ item to add,
please “copy” the last row and use the “paste” function to insert additional rows as
needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your
library has been impacted by each challenge in the past year. If a listed challenge
does not affect your library, you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your
library in the past year, and what actions your library has taken to address it,
referring to the Featured Initiatives section above where applicable. If no action was
taken, explain what the barriers are,

Challenge . . oo Rating o Response - G
We are accustomed to
Financial pressure {e.g., rising [ High concern this. We know how to cut

costs, reduced revenues, D od costs and the prov. grants
forecasting uncertainty, local oderate concern help. The recent strong
budget) [1 Least concern inflation is preventing us
from some projects.

Governance (e.g., changes on | mAliah concern .
the library board, g New trustee training is

relationship/conversations with | O Moderate concern not as available as readily
local government) I] Least concern as needed.
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Emergency response (e.g.,
fires, floods, extreme weather)

O High concern
O Moderate concern
L;a,st concern

QOur North coast location
normally has strong

weather and fires, floods
are not a great risk here.

Staffing (e.g., recruitment and
retention, mental health, and
weliness)

[EI/High concern
[ Moderate concern
O Least concern

Our recent contract
helped, but technical staff
wages are not sufficient.

Connectivity (e.g., low
bandwidth, lack of home
internet in the community)

O High concern
O Moderate concern
A Teast concern

We have CityWest, a
good, community
oriented telecomm.

Infrastructureffacilities (e.g.,
aging/damaged, renovations,
new

builds/upgrades/expansions)

ZHigh concern
O Moderate concern
O Least concern

We have ongoing building
problems (eg. heating,
poor bathrooms).
Expensive to fix.

Community access to the
library (e.g., geographic
isolation, lack of local public
transit, building accessibility)

O High concern
[0 Moderate concern
IEI/Least concern

We're in a good central
location.

Disappearing services in the
community (e.g., government,
banking, health)

U High concern
oderate concern
O Least concern

This is significant, but not
the highest priority.

Public health (e.q., COVID-19,
vaccinations, access to
Telehealth)

[ High concern
O Moderate concern
Least concern

It's much more relaxed
now than 2020-21.

Regulatory impacts (e.g.,
accessibility, privacy,
employment standards)

O High concern
O Moderate concern
Least concern

We are reviewing the new
privacy regulations and
partnered with the City
re: Accessibility Act
processes.

Vulnerable communities (e.qg.,
people experiencing
homelessness, addiction,
mental health crisis)

IB/High concern
O Moderate concern
O Least concern

There is a significant
homelessness problem in
Rupert as well as
alcohol/drug addiction.

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism,
homophobia)

O High concern
O Moderate concern
Least concern

A little bit around town,
but almost no direct
protests against the
library.

Other (please specify)

0 High concern
O Moderate concern
O Least concern
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