2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Prince George Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1. INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

Established as a municipal library in 1955, the Prince George Public Library (PGPL) serves the
residents of the Regional District of Fraser-Fort George and the City of Prince George, British
Columbia. Altogether this represents a service population of approximately 90,000. Located in
central BC, the city of Prince George has a population of 76,708, and is the largest city in a
region of almost 320,000. The community is located at the junction of major provincial
Highways 16 & 97, and also at the confluence of the Fraser and Nechako Rivers. The Prince
George economy is well-diversified across all sectors. This economic diversification reflects the
rising importance of Prince George as a regional hub for residents of north central British
Columbia wishing to access products and services that otherwise might not be available due
to the remoteness of this region relative to other major urban areas. Over recent decades,
Prince George has developed from a mainly forest-based economy to a city that has a strong
natural resource base, but also supplies goods and services for a broad range of sector
activities throughout Northern BC, within Canada and internationally. The region’s largest
employment sectors are: healthcare and social assistance; wholesale and retail trade; and
manufacturing. The community is served by two post-secondary facilities with a combined
11,000 students: College of New Caledonia (CNC) and the University of Northern British
Columbia (UNBC). The Regional District of Fraser-Fort George and Prince George have a
relatively young population in comparison to BC as a whole, with 38.6% of the population
aged 24 or younger in the Regional District and 35.9% in Prince George.
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The Prince George Public Library conducts its work on the ancestral lands of the Lheidli
T'enneh First Nation, whose people have occupied this area for more than 9,000 years. Over
15% of the population of Prince George identifies as Indigenous, which is significantly higher
than the provincial average of 6%. The largest visible minority population in the community is
that of the South Asian, making up 40.14% of the total visible minority population. The
second largest group is the Filipino, at 1,035 people. Following Filipino is Chinese, totalling
15.02% of the visible minority population.

The Prince George Public Library has a staff of 60 employees working across two locations: the
Bob Harkins Branch in downtown Prince George and the Nechako Branch in the Hart
neighbourhood of northern Prince George. With an annual budget of approximately $4.3
million, PGPL has amassed a physical collection of over 160,000 books and other materials. In
2023, patrons borrowed almost 675,000 items, visiting library branches a total of 179,204
times. In addition, the library website welcomed an additional 353,567 virtual visits, providing
access to thousands of ebooks, audiobooks, online articles, and other digital resources.

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)

has been used or earmarked for library services and/or special initiatives to meet community
needs.

In 2023 PGPL relied on the additional funding provided by the provincial COVID-19 Relief and
Recovery grant to make a number of needed upgrades to furniture and fixtures at both
branches, adding new play structures and seating options, as well as feature shelving. This
funding also permitted upgrades to staff accessibility and safety features, with the installation
of a new key fob system and additional security cameras at the main branch.

In 2023 PGPL focused on achieving tangible progress in its goals regarding Indigenous
reconciliation and relationship building. In February the library hosted a Respectful
Acknowledgement ceremony with Lheidli T'enneh Chief and Council members to celebrate an
agreement to share the official language of the territorial acknowledgement as part of all
library events and official communications. During the event, Lheidli T'enneh representatives
gifted territorial acknowledgement plaques to the library for display at both branches. Later
that month, Lheidli T'enneh elder Edie Frederick and nation member Jennifer Annais Pighin
were honoured with the Jeanne Clarke Service Award for their contributions to the
preservation and promotion of the history of the region. In June the library featured an exhibit
highlighting the history of the Lheidli T'enneh in our region. The exhibit was organized in
partnership with the Lheidli T'enneh Elders Society, featuring photographs from the Lheidli
T'enneh exhibit at Exploration Place museum. In August the library completed a long-term
project to update the library’s online catalogue, replacing antiquated and inaccurate
terminology in subject headings describing books and other library resources on topics
related to Indigenous peoples of Canada. Outdated terms such as “Indians of North America”
were replaced with more culturally appropriate and accurate terms. The project resulted in the
replacement of 1150 subject headings, with more than 1500 catalogue records updated in the
library system. In December, the municipal council approved the library board’s request to
pursue agreements with the Regional District and Lheidli T'enneh governments that would
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permit Indigenous community members, including those living on the Shelley Reserve, to
participate in the governance of the public library through the library board. We look forward
to completing these agreements in 2024 that encourage the meaningful participation of
Indigenous community members in the governance activities of the public library.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title

2023 Beyond Hope Library Conference

What is the nature of this initiative? (both may apply)

[ New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)

Basic operations Technology

L] Salaries & benefits U In-house patron software/hardware

[] Lease & utilities [J Loanable hardware

Collections 0] Staff software/hardware

[ Connectivity

Facility upgrades Library programming
Strategic planning and governance Staff development
Emergency preparedness Community outreach

[1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion Environmental sustainability, climate action

Mental health and wellness Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

[] Planning/research stage [J Implementation in progress
Complete [] Ongoing as part of operations
Is this a multi-year initiative?

Yes L1 No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.
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With funding support from the provincial Libraries Branch, the North Central Library
Federation, and other funding partners, PGPL staff planned and hosted the 2023 Beyond
Hope Library Conference in Prince George, May 15-16. The conference attracted 144
attendees, with more than 80 attending the evening social event. There were 31 conference
sessions covering a range of topics relevant for library trustees and staff of all different
interests, levels, and types of libraries.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

A $5,000 contribution from the Public Libraries Branch and $10,000 from the North Central
Library Federation provided crucial support for hosting the conference, keeping conference
registration costs low, and allowing library staff from across the region and beyond to travel
to participate in these important professional development and learning opportunities.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The conference continues the longstanding tradition of hosting a conference that provides
practical learning options for library staff throughout the region and opportunities to meet
and develop relationships with their professional colleagues. The conference is also an
excellent opportunity for PGPL staff to showcase their creativity, while developing leadership
and presentation skills, supporting the strategic priority of Strengthening Staff
Communication & Relationships.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The conference attracts visitors to Prince George and provides economic benefits to local
businesses such as hotels and restaurants. It is also an excellent team building and
professional development opportunity for PGPL staff, helping to build skills, expand
knowledge, and improve morale.

Initiative Title

Touch-a-Truck

What is the nature of this initiative? (both may apply)

[J New targeted initiatives Supporting/enhancing existing operations
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Area of Operations (select as many as apply)

[J Basic operations [J Technology
[J Salaries & benefits UJ In-house patron software/hardware
L] Lease & utilities U] Loanable hardware
L] Collections [ Staff software/hardware
UJ Connectivity
[] Facility upgrades Library programming
[] Strategic planning and governance [] Staff development
[1 Emergency preparedness Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

[ Mental health and wellness (] Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

[J Planning/research stage L] Implementation in progress
[J Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes L1 No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The much-loved “Touch-a-Truck” community program returned to Prince George Public
Library for the first time since 2018. Working with 17 different partner organizations, the event
featured 21 different vehicles on display in the Canada Games Plaza adjacent to the library
entrance. Over 2000 people attended the outdoor event, with more than 100 heading inside
the library for the "Drive-in Movie” event hosted following the outdoor festivities.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.
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Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

This event invites community members of all ages to come together in an outdoor
environment that encourages exploration, learning, and the economic development of the
region. Young participants learn about the various industries in the region and have the
opportunity to explore possible future career options. The initiative supports the strategic
priorities of Expanding our Reach and Developing Partnerships & Advocacy.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The event requires partnering with a variety of different local businesses and organizations,
encouraging strong relationships and collaboration between the public library and local
stakeholders.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one '‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

Looking for options to reduce
digital resource spending
without impacting demand.

i i .g., risi O High concern o ,
Financial pressure (e.g., rising costs, g Municipal funding has been

reduced revenues, forecasting Moderate concern .
. strong, but looking for ways
uncertainty, local budget) L] Least concern . .
to increase internally
generated funds lost through
elimination of overdue fees.
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Governance (e.g., changes on the
library board, relationship/
conversations with local
government)

[J High concern
] Moderate concern
Least concern

Board engagement and
support has been strong.

Emergency response (e.g., fires,
floods, extreme weather)

L] High concern
Moderate concern
[ Least concern

Increasing occurrence of
wildfire, heat dome, flooding,
and extreme cold conditions
in the region require library
facilities to be available to
support vulnerable
community members.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

High concern
1 Moderate concern
[ Least concern

Ongoing difficulty filling
vacant positions, especially at
Librarian level. Continuing to
focus on supporting staff
with training and counselling
options to address health &
wellness concerns.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

L] High concern
[J Moderate concern
] Least concern

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

L] High concern
Moderate concern
[] Least concern

Addressing a variety of
facilities issues, especially at
the Nechako Branch,
including plumbing/heating
issues that cause occasional
branch closures.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

L] High concern
[0 Moderate concern
[ Least concern

Disappearing services in the
community (e.g., government,
banking, health)

L] High concern
1 Moderate concern
[ Least concern

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

L] High concern
1 Moderate concern
] Least concern

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

L] High concern
Moderate concern
] Least concern

Updating existing procedures
and creating new ones to
meet new provincial privacy
and accessibility standards.
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Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

[J High concern
Moderate concern
[] Least concern

Continuing to deal with a
variety of health & safety and
security concerns regarding
library patrons experiencing
homelessness, substance use,
and mental health issues. A
number of overdoses and
emergency medical incidents
have had significant impacts
on library staff.

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism, homophobia)

[J High concern
Moderate concern
[ Least concern

Book challenges and
incidents of mischief
regarding controversial titles
in the collection continue to
increase.

Other (please specify)

L] High concern
[0 Moderate concern
] Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.
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Library Director Signature:

Board Chair Signature:

Prince George Public Library

Date: _March 21, 2024

Date: March 27, 2024
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