2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Powell River Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each of the
following sections. Text boxes will expand as you type. Click on a title in the list below to jump to that
section of the document.

O 1. INTRODUCTION

O 2. FEATURED INITIATIVES
0O 3. CHALLENGES

0O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the community it
serves (e.g., demographics, local economy, governmental relations, historical context, current issues,
eich)!

Powell River is located on the Upper Sunshine Coast, between the mountains and the Salish Sea. The
Powell River Public Library serves the City of Powell River, the gathet Regional District and the
Tla’amin Nation-- approximately twenty thousand people. Powell River is statistically an older
community, the average age is over 50. Powell River is located in the Traditional Territory of the
Tla’amin Nation, this area of the coast has been the home of the ?ay?ajuBam speaking peoples since
time immemorial. The City of Powell River was established in the early 1900s around the pulp mill and
logging industry. With the permanent closure of the mill in 2023, the community is seeing a shift away
from jobs in industry. Powell River and the region have been focused on economic revitalization.
Encouraging tourism and new industries in the community is a local priority.

Community Shifts

The economic and social landscape of Powell River experienced a shift in 2021 with the indefinite
curtailment of Catalyst Paper tisk"at mill. This has since resulted in a significant reduction to
employment opportunities in the community and a level of uncertainty around local government tax
revenue. In August 2023 the mill closure was announced as permanent. This impacts our community
in two significant ways, first by eliminating reliable employment opportunities, second by jeopardizing
the tax revenue from that site to the municipality. The major industry classification of the mill
presents an ongoing concern for the municipal tax base and the library’s municipal grant requests.

In 2021 Tla’amin Executive Council requested that the City of Powell River consider a name change in
light of the legacy and impact of the name Israel Powell on the Tla’amin people. This topic is yet to be
resolved and has been widely discussed in the community since then, it was a key issue in the
municipal election.
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2023 Year in Review — Highlight activities and accomplishments that the library has focused on this
year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used or
earmarked for library services and/or special initiatives to meet community needs.

2023 was another year of continued rebound following interruptions to services during both
pandemic restrictions and the 2021 fiood.

Continuing this trend, circulation and foot traffic increased through 2023. Visits to the library rose by
23.8%, following an increase of 105% in 2022. PRPL saw a 4.8% rise in circulation overall in 2023,
including an 8.5% increase in circulation of physical materials for children.

Programing, Noteworthy and Ongoing
Library programming continued to expand and excel, seeing a 66% increase in attendances and a 38%
rise in the number of programs offered.

Writer in Residence

PRPL hosted Johnny MacRae, our second writer in residence. Programming was largely focused on
interactions with youth. Johnny brought SLAM poetry experience to the schools (visiting 26
classrooms, reaching over 1000 students). He also hosted 10 public workshops and 13 one-on-one
consultations. Johnny visited our local community resource centre with library staff, bringing their
love of spoken word poetry to a community space that serves adults experiencing food-insecurity and
homelessness.

Spring Break Comic Camp
A week of comic development for children (24 participants) and teens (15 participants) with Sean
Karemaker. This programming is funded generously by the IslandLink Federation.

After School Programs

The library increased the number of afterschool programs in 2023, creating a consistent offering on
four out of five school days. Programs include Tinker Trunk, Fantasy Adventure Club, Drawn Together,
Young Writers’ Group and Afterschool Prime Time. These sessions have shown consistent interest
from youth and students and attendance grew over the year.

Memories of the Mill

Following the curtailment of the paper mill, the gathet Museum and Archive, the library and First
Credit Union worked together to record the memoirs of people who had been involved with the mill.
This work brought people together to remember and celebrate their contributions and shared history.
The anthology was published in print and the stories were recorded in video format as well.

Local and Provincial Funding
Provincial funding is budgeted as core funding annually. It is used for critical operations which support
our ongoing services like programs and resource delivery. Special projects and new initiatives are
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budgeted annually though not directly linked to provincial grants. Local funding is requested as
needed to cover the remainder of the library’s requirements.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing particularly
on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & Preparedness (EPP)
Grants, and plans to use the 2023 Enhancement Grant. To report on multiple initiatives, “copy” the blank
table below and insert additional tables as needed using the “paste” function. Use one table per initiative.

Initiative Title

Accessibility, Assessment of the Built Environment

What is the nature of this initiative? (both may apply)

New targeted initiatives

| X Supporting/enhancing existing operations

Area of Operations (select as many as apply)

[ Basic operations
(1 Salaries & benefits
Lease & utilities
O Collections

[0 Technology
[ In-house patron software/hardware
[ Loanable hardware
Staff software/hardware
O Connectivity

Facility upgrades

[ Library programming

Strategic planning and governance

[ Staff development

Emergency preparedness

[1 Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion

[0 Environmental sustainability, climate action

Mental health and wellness

(1 Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

[ Planning/research stage

[ Implementation in progress

Complete

[J Ongoing as part of operations

Is this a multi-year initiative?

O Yes

| ® No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.
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Using the 2022 COVID-19 Relief & Recovery funding in 2023 the library was able to contract the Rick

Hansen Foundation to complete an assessment of the physical space. This included assessment of the

leased area within the city-owned building as well as the space outside of the library that is owned and

maintained by the City of Powell River. The assessment provided the library with a clear roadmap for

improving accessibility in the built environment. The assessment also provides an authoritative report

to support the library’s requests for improvements to the spaces outside of the leased area such as the
parking lot and sidewalks.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

Not reported in 2022.

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

CRR funded this project in full, $8,500.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

As a part of our work to comply with the Accessible British Columbia Act, the built environment was a
clear area that the Act would have us focus on. In preparation of our Accessibility Plan, and with the
support of the CRRG, we saw an opportunity for both a professional assessment and establishment of a
benchmark for future improvements to the space. The assessment enables us to be closer to ‘shovel
ready’ when future funding opportunities arise.

‘What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

This assessment provides the library with a guide to improve the accessibility of the space. The
assessment criteria employed by the Rick Hansen Foundation exceed the BC Building Code, for this
reason the report is expected to be able to support facility development for years to come. The areas of
assessment and recommendation enable the library to reduce barriers to people with disabilities in a
concrete way. Some areas of recommendation include: signage enhancement for people with vision
impairment, washroom enhancements for people with limited mobility and parking and sidewalk
recommendations to improve access to the library.
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Initiative Title

Enhancement Grant Planning

What is the nature of this initiative? (both may apply)

New targeted initiatives j Supporting/enhancing existing operations
Area of Operations (select as many as apply)
X Basic operations Technology
Salaries & benefits In-house patron software/hardware
Lease & utilities Loanable hardware
Collections U1 Staff software/hardware
U Connectivity
Facility upgrades Library programming
Strategic planning and governance Staff development
X Emergency preparedness X Community outreach
[J Other (please specify):
Social Impact (select as many as apply)
Accessibility and inclusion O Environmental sustainability, climate action
Mental health and wellness L1 Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

Planning/research stage O Implementation in progress
[ Complete [J Ongoing as part of operations
Is this a multi-year initiative?

Yes | O No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

Planning for the following projects to commence in 2024.

Accessibility — washroom upgrades, signage improvements, contrast paint for visibility, shelving, staff
position, lendable adaptive technology for reading, programming. Facilities related work will follow
the recommendations in the Rick Hansen Foundation report from 2023.

Technology and hardware — iPads for programming, furnishings, lendable technology.

Teen room enhancements — furnishings, wall finishes.

Truth and Reconciliation — programming, signage.

Awareness and Marketing — marketing plan, promotional materials, photography to support ongoing
marketing in the community.

Emergency and Disaster Preparedness — plan development, leadership development and training.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?
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Planning for these projects took place during 2023, these were not reported on in 2022.

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

These projects will be entirely funded by the Enhancement Grant.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

The library is undertaking significant work outlined in the accessibility plan. Accessibility in a broad
sense is an ongoing priority for the library, the accessibility plan has enabled work to be focused on
reducing barriers for people with disabilities. The Enhancement grant provides the support to facilitate
that work to happen more quickly.

Adding technology and hardware for both staff and public use, enables the expansion of programming,
and upgrades to furnishings which are not possible within the annual operating budget.

Teen room enhancements have become necessary to respond to the volume and nature of the use of that
space. Furnishings have become worn and damaged before the anticipated end of their useful life. The
aim is to maintain a welcoming space for this demographic while upgrading the furnishings to more
durable surfaces.

The library is well positioned to be a neutral space for community leaming and conversations around
important topics. With this funding, the library will enable staff to develop additional programs, bring
speakers to events and improve signage in the library so that it is both a welcoming space for
community members and a place for learning and broadening perspectives.

The library delivers an amazing range of programs and services in our community, communicating
these resources broadly is a need for our organization. The project will enable the development of
marketing materials and a plan that staff will be able to use moving forward.

Disaster plan will be developed, this will enable us to more confidently respond to community and staff
needs in the event of a disaster. Futureproofing our organization also means that we need to ensure that
the leadership team is well trained, leadership development is scheduled for 2024. This includes
courses through JIBC and the LLEAD program.
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What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

Accessibility initiatives will reduce barriers to access faced by people with disabilities, enabling fuller
participation in our community. The key areas of our focus in 2024 will be public washrooms, signage
and high contrast paint around doors. This will reduce barriers for people with mobility and vision
related disabilities.

The technology upgrades planned will enable greater participation in technology focused afterschool
programming, and improve the function of meeting rooms.

Enhancements to the teen room will reduce the amount of staff time required to maintain the space.

Support for Truth and Reconciliation related initiatives will enable staff to create more substantive
events by bringing in speakers and presenters. This supports the library’s work to share information
and knowledge and broaden the perspectives of people in our community.

The impact of marketing services and resources effectively will be that there is broader awareness of
those services, but also a greater awareness in the community of the value of library services. We will
be able to reach more people with a clear and current message.

Completing a disaster plan will provide the library with some certainty that in the event of a disaster
that impacts the library, there will be both reduced loss and reduced stress to staff. The plan will
determine whether there are procedures or hardware/facilities changes and upgrades that need to be put
in place before a disaster.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced thronghout the current year. Use the ‘Other’ row at the bottom of the table
to include any ongoing or past challenges that are not included in this list. If yon have more than one
‘Other’ item to add, please “copy” the last row and use the “paste” function to insert additional rows as
needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been impacted
by each challenge in the past year. If a listed challenge does not affect your library, you may leave that
row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the past
year, and what actions your library has taken to address it, referring to the Featured Initiatives section
above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response
Financial pressure (e.g., rising costs, High concern Dkriowi c!langes DIpR
. tax base (mill closure) created a
reduced revenues, forecasting [J Moderate concern . .
oty lcal budged) O] Least concern difficult budget environment for
ety o planning 2024. Library
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responded by considering and
presenting budget reduction
scenarios as requested by the
municipality.

Governance (e.g., changes on the

library board,

relationship/conversations with local
overnment)

[J High concern
1 Moderate concern
[ Least concern

Emergency response (e.g., fires, floods,
extreme weather)

[J High concern
[0 Moderate concern
[ Least concern

Staffing (e.g., recruitment and
retention, mental health, and wellness)

O High concern
Moderate concern
[ Least concern

Leadership team understaffed
for second half of 2023. Library
contracted work as possible.

Connectivity (e.g., low bandwidth, lack
of home internet in the community)

[ High concern
[0 Moderate concern
Least concern

Ongoing challenge for rural
residents and residents with
limited/no access to data at
home.

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

7 High concem
[0 Moderate concern
Least concern

Carpet renovations in April
resulted in a service disruption.
This work was required as a part
of the repairs following the
flood damage in 2021.

Community access to the library (e.g.,
geographic isolation, lack of local
public transit, building accessibility)

[ High concern
Moderate concern
[ Least concern

Ongoing concerns around public
transportation and safe
sidewalks around the library.
Accessibility assessment of the
space completed by Rick
Hansen Foundation in May
2023. Certified accessible (68%)
external areas of improvement
noted.

Disappearing services in the
community (e.g., government, banking,
health)

[ High concern
[0 Moderate concern
[J Least concern

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

[ High concern
{7 Moderate concern
[ Least concern

Regulatory impacts (e.g., accessibility,
privacy, employment standards)

[ High concern
Moderate concern
[ Least concern

Vulnerable communities (e.g., people
experiencing homelessness, addiction,
mental health crisis)

[J High concern
Moderate concern
[ Least concern

Providing library services to
people with complex needs and
challenges can include working
with patrons who have
behaviour that is not familiar to
staff. Basic services provided by
the library are critical in our
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community—washrooms,
warm/cool space, wifi and
computers. Hazards for staff can
be increased when working with
patrons who have poor mental
health or who struggle with
addiction.

Sociopolitical tensions (e.g. intellectual
freedom, protests, global events,
racism, homophobia)

O High concern
Moderate concern
[0 Least concern

Challenges to collection items
containing LGBTQIA content
and Drag Storytime
programming. Ongoing divisive
public dialogue regarding the
Municipal name change process.

Other (please specify)

[ High concern
[0 Moderate concern
[ Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature:

g

<) o
Board Chair Signature: _{ J}’:j\' - v( ke i

Ministry of Municipal Affairs (Public Libraries Branch)

Date:

[l Meercly 2oz Y

Date: 1/ H Alla/ 2@14
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