LIBRARY NAME:

Pouce Coupe Municipal Library

CHECKLIST -

For the PLGR to be considered compiete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jurmnp to that section of the document.

e g 1 e
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3. CHALLENGES

& 4. BOARD APPROVAL

1. INTRODUCTION
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the territories of the Cree, Dene, Dunne-Za, Kaska, Saulteau, Tse'khene and Tlingit.

The Pouce Coupe Library serves our municipality as well as the surrounding areas. The village
of Pouce Coupe is a member of the Peace River Regional district, and currently has a
population of about 792 people. We are also a member the North East Library Federation.

The demographic of Pouce Coupes has not changed in the past year. It continues to be a
combination of petroleum, oil & gas, agriculture, farming, and tourism.

Popular recreational activities in Pouce Coupe and our surrounding area include cross county
skiing and snow shoeing, ice skating on our local out door rink, a skate park, baseball
diamonds, disc-golf, fishing, hunting and hiking

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)

has been used or earmarked for iibrary services and/or special initiatives to meet community
needs.
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INDIVIDUAL PROGRAMS

Art Programs with the Dawson Creek Art gallery (4 days) — funded by our focal Municipality grant
Emergency Plan Presentation to public - covp Grant

Emergency Packages including handouts, library bag, information from the PRRD ~ cOvD Grant
July 1/Canada Day — funded by our municipality grant

Magic Show, Leif David ~ fibrary federation

Food Safe Course — COVID Grant

Decorated Cookies for Valentines Day. — funded by our municipality grant

Easter Egg Coloring - funded by our municipality grant

Wine for Bocks — funded by our fundraiser account

Christmas Light-up ~ funded by our municipality grant

“Seed Library” - funded by our fundraiser account and COVID grant

Family Literacy Day — funded by our municipality grant

Family Day - funded by our municipality grant

Summer Reading Club - funded by our municipality grant

WEEKLY PROGRAMS

Lego Club - funded by our municipality gramt

Crochet and Knitting Club - funded by our municipality grant
Parent & Tot Story Time - funded by our municipality

e In 2023 we used a portion of the Enhancement Grant to improve our Indigenous bock collection.
Reaching out to our local elementary school staff and students, asking for suggestions for this.

e The Pouce Coupe library plan is to use the Enhancement Grant over the next 2-3 years.
The library board, director and staff have decided to use a portion of it towards a new STEAM &
STEM collection for the library as well as updating the interior of the library, expand our SEED
Catalogue, as well as affer a Trustee Training course for our staff and library board members. A
meeting is planned in the new year to discuss other uses and initiatives for this grant.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on muitiple
initiatives, "copy” the blank table below and insert additional tables as needed using the “paste”

function. Use one tabie per initiative.

mitiaﬁve Title
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STEAM & STEM kits

What is the nature of this initiative? (both may apply)

X New targeted initiatives TI Supporting/enhancing exlst:ng operations
Area of Operations (select as many as apply)
Basic operations O] Technology

[ Salaries & benefits O In-house patron software/hardware

[ Lease & utilities L] Loanable hardware

X Collections O Staff software/hardware

1 Connectivity

O Facility upgrades X Library programming
I Strategic planning and governance ] Staff development
7 Emergency preparedness X Community outreach

L[] Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion [l Environmental sustainability, climate action
Mental health and wellness [J Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

X Planning/research stage X Implementation in progress

O Complete [J Ongoing as part of operations
Is this a multi-year initiative?

Yes | O No

Summary Provide a brief description of the activities undertaken this year P!ease include

| In 2023 the staff researched the popularity and increase for demand of STEM and STEAM kits
in public libraries.

As part of our “Renovation Initiative” the library will be creating a makerspace.
STEAM and STEM Kits are a fun, hands-on way for school-aged children to learn new things
and expand their skilis and that can be taken home with families or individuais and are

becoming a huge part of public libraries.

Addition to this new Spac e we are adding a collection of makerspace books. Our new “Maker
Bookshelf” will be a starter collection for current and aspir i”E creators.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?
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We looked at STEAM & STEM kits based on the following criteria:

¢ Ease of use - People who don’t think of themselves as STEM-minded could use the kits.

* Durability — are they durable enough to be lent out on a regular basis. Long lasting and
quality materials.

* Difficulty for our libraries to obtain the items in the kit - Either it is too expensive or in some
cases the supplies are too difficult to get for our rural libraries. Are we able to replace
individual parts if needed.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

Funding for this initiative will come partly from our fundraiser account and partly from our
Enhancement Grant as well as we are looking into other grant opportunities.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The importance of STEM & STEAM education is that it can help develop several vital skills
that kids can use for the rest of their lives. Encouraging students to think critically as they
work to solve problems.

What impacts does/wili this initiative have on the iibrary and/or the community? Piease
include any applicable metrics or quantitative data to demonstrate impact,

STEAM is short for Science, Technoiogy, Engineering, Art, and Miath. These activities and
programs are an excelient opportunity to introduce concepts and promote skills that can
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[Copy and insert additional tables below for each additional project/program as needed]
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Initiative Title

Seed Catalogue

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations U Technology

[1 Salaries & benefits O In-house patron software/hardware

O Lease & utilities [J Loanable hardware

K Collections [ Staff software/hardware

, O Connectivity =

[ Facility upgrades (X Library programming
[] Strategic planning and governance K Staff development
L1 Emergency preparedness Xl Community outreach
{1 Other (please specify):
Social Impact (select as many as apply)
O Accessibility and inclusion Environmental sustainability, climate action
X Mental health and wellness Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

L1 Planning/research stage (] Implementation in progress
L1 Complete Ongoing as part of operations
Is this a multi-year initiative?

X Yes ! L1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Our goal is to give everyone access to seeds to grow flowers and vegetables. This program
promotes food sustainability and food security in our community as well as piqued the
interest with children that visit the library.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Qur seed library is an on-going community project.

In 2023 we re-purposed our old library card catalogues and have given it new life as our
“Seed Catalogue”, It has been excepted extremely well by the community both young and
old. The wild flower and sun flower packets have been very popular with the children in our
community and they have taken to planting them in our surrounding fields. As well we have
done activities with them in the library and watching the vegetables and flowers grow on our
windowsill.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
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in 2024 we are looking into approaching our local horticulture society and other gardening
societies, inviting them in for talks on gardening, preserving, canning, proper seed storge and
other tips and tricks. :

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The remaining funds from our COVID grant in 2023 was put towards purchasing seed packets
for our Seed Catalogue along with donation from the public.

In 2024 we plan to expand our collection by using a portion of our Enhancement Grant to
increase the selection of seeds, resources and the tools needed to grow them as well as
purchase new gardening books/magazines for our library collection as well as approaching
our local greenhouses for seed donations.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Humans have been saving seeds for thousands of years. Much of that knowledge has been

lost, along with significant biodiversity. When families grow and save seeds, we are able to
develop seed stock that is well suited to our climate, and create a surplus of seeds for the
following years as well as save money. Benefits of participate in a seed library, allows us to
bring the community together sharing our abundance of resources and knowledge.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The main goal of the seed library is to educate novice and experienced growers alike and to
create a genetically diverse local seed stock that’s acclimated to regional despite a change in
climate. In addition to providing seeds, we intend to offer programs on topics inkling saving
and cleaning seeds, composting, and preserving food.

We also hope to host vegetable swap and compare recipes and gardening notes.

We have learned that when you grow and save seeds, you:

= Develop seed stock that is well suited to local growing conditions
» Preserve heritage and biodiversity

»= Save money by growing your own food from the seeds you save

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
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= Contribute to a community effart to preserve and use local seed varieties growing and
sharing seeds
* Learn about seeds and seed saving

= (Create a culture of sustainability and self-reliance in your community

[Copy and insert additional tables below for each additional project/program as needed]

Initiative Title

Library Interior Space renovating/modernizing

What is the nature of this initiative? (both may apply)

New targeted initiatives ] X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
X Basic operations (] Technolcgy

[] Salaries & benefits [ In-house patron software/hardware

L] Lease & utilities O Loanable hardware

X Collections [ Staff software/hardware

L1 Connectivity

Facility upgrades K Library programming
1 Strategic planning and governance Staff development
C1 Emergency preparedness Community outreach

L] Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion Environmental sustainability, climate action

Mental health and wellness L! Reconciliation and Indigenous relations

L1 Other (please specify):

What is the status of this initiative?

M Planning/research stage [J Implementation in progress
L1 Complete {1 Ongoing as part of operations
Is this a multi-year initiative?

Yes | O No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The Pouce Coupe library endeavors to be a vibrant educational setting where the community
finds meaning and inspiration in the pursuit of professional goals.

The library is the hub of the community and serves as a town resource. Every individual uses
the library in a different way.

Ministry of Municipal Affairs {Public Libraries Branch) Pravincial Public Library Grant Report Template 2023
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The board recognizes that there is a need for such things as a YA apace, a quiet area for adult
to read and study as well as our new Maker Space. As a result of these suggestions
the library board proposed the remodeling of the interior space of the library.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

In 2023 our board and staff decided to work towards updating the interior of the library.

An important step in designing libraries is cultivating a sense of shared ownership with the
communities they serve. This means giving community members opportunities to shape the
space alongside the library team. That being said a survey was created in the fall of 2023 for
the public asking for their suggestions and wants for the library. We feel that if librarians start
by understanding their patrons’ core needs, they can have a major impact on the heatth of
their communities

In preparation for the changes our research has shown us that choosing certain spaces within
the library that can be programmed for a variety of purposes, rather than thinking you have
to be flexible everywhere.

Items we intend on purchasing and making changes to will be items such as; shelving,
seating, and small tables for studying. As well as adding indigenous art in the library.

Hurdles we foresee that we will be facing for this project will be that because we are in a
shared facility with the local elementary school the time frame for any changes and
remodeliing wiil be coincided with the school year. We anticipate that this project wili be
stretched over a 2-year term.

Budgetary Information - piease outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The board plans to use a portion of our Enhancement Grant towards this improvement as
well as looking local community support and grants. We are currently looking at suppliers and
will be getting price estimates.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 8 of 15



Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Once protected information hubs, designed to safeguard important materials and moderate
access to them, today's libraries play a much wider range of roles in the community and offer
much more than books. They’re maker spaces, business centers, tech hubs, forums for civic
dialogue and preservers of cultural history. Truly great library design has always evolved
alongside the needs of patrons.

fn 2024 we are planning to update our library space making it more functional, weicoming,
engaging and inspiring for our families.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

As the old saying goes “keeping up with the Jones”, Libraries too must always keep up with
the times and will constantly be changes and evolving. We are committed to creating a
connected, healthy and dynamic community providing a public facility that encourages
opportunities for social gathering, healthy living and well being and meet the needs of our
growing community

[Copy and insert additional tables below for each additional project/program as needed]

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years’ PLGRs, along with
challenges that have surfaced throughout the current year. Use the 'Other’ row at the bottom of
the table to include any ongoing or past chailenges that are not inciuded in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your iibrary has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
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Use the 'Response’ column to briefly describe how the chailenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. if no action was taken, explain what the barriers are.

Chailenge

Rating

Response

Financial pressure {e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

High concern
1 Moderate concern
U Least concern

We are working with our
municipaiity demonstrating
our programing and events
held in the library proving to
them the need and want of
programs and valuab!
collections of books and
resources we offer,

Governance {e.g., changes on the
library board,
relationship/conversations with
local government)

High concern
[ Moderate concern
(] Least concern

Continuing to find board
members for the library has
proven to be a challenge.
Steps we taken to help raise
awareness and the need of a
public library, continue to
advertise and promote the
positive aspect of a fibrary,
showcasing our events and
programs and keeping the
community aware of the
value of a what our library
offers.

We are also planning a
refresher TOPS course for our
board, staff members, and
municipal representative.

Ministry of Municipai Affairs (Pubiic Libraries Branch)
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Emergency response (e.g,, fires,
floods, extreme weather)

OO High concern
Moderate concemn
[ Least concern

This was a concern for the
majority of the province in
2022-2023. I feel we have the
proper emergency plan in
place and are prepared as
much as can be expected in
the event of an emergency.
We created emergency
prepare kits for the
community including
materials covering; flood, fire,
earthguake. Including
whistles, OK/HELP signs for
windows, and a checklist of
what to pack and prepare
ahead of time. We also had a
representative from our local
PRRD come in to do a
presentation for the public.
Answering any questions or
concerns they had.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

0 High concern
K Moderate concern
[ Least concern

Maintaining staff has been a
challenge for us.

Lack of transit to and from
Pouce Coupe from our closed
neighbouring city creates a
problem with filling potential
summer students or part time
staff positions. lon 2024 we
hope to attract more interest
by increasing the hours wage
of our part time employee.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

UJ High concern
B Moderate concern
{1 Least concern

This is a mixed concern. For
the library we are fortunate
to work with the School
District and have constant
and reliable high speed
internet service. Our concern
is the some of our families
don't have access to internet

Ministry of Municipal Affairs (Public Libraries Branch)
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service or computers in their
home and rely on the use of

- the public library for printing

off document such as
creating resumes, El & CPP,
and Canadian Resident
papers.

To keep our patrons up to
date with events, services and
programs held in the library

| we are creating a monthly

calendar to be putin our
local newspaper, and also
being more diligent with
keeping our website refevant
and up to date.

Infrastructure/facilities (e.g.,

aging/damaged, renovations, new

builds/upgrades/expansions}

O High concern
Moderate concern
[0 Least concern

Qur strengths are in our ties
to the community and the
relationship we build with our
patrons. To keep this bond
strong

the library board and staff are
concerned that the interior of
the library needs
updating/facelift. Our
shelving, seating space and
work areas need updating.
We are in the fame space as
the elementary school so the
shell of the library itself can
not be changed unfortunately
but we plan to purchase new
shelving and chairs for the
library.

Community access to the library
(e.g., geographic isolation, lack of

focal public transit, building
accessibility)

1 High concern
X Moderate concern
O Least concern

We do have a lack of transit
between Pouce Coupe and
Dawson Creek resulting in a
hurdle to attract part time
workers or summer students

Ministry of Municipal Affairs (Public Libraries Branch)
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and the opportunity to reach
other patrons.

The Pouce Coupe Library is in
a shared facility with our
Elementary School and
because of thisitis a
moderate concern because
we can not modify the hours,
we are open to the public.
We are still researching a
solution for this.

Disappearing services in the
community (e.g., government,
banking, heaith)

O High concern
J Moderate concern
& Least concern

The lack of these services has
stayed the same in our
community. We are not
overly concerned with the
lack of banking, health or
other services directly in
Pouce Coupe because we are
fortunate to be close to a
larger community that has all
of these services (banking
groceries, service centres,
hardware stores etc,) for our
patrons.

Public health {(e.g., COVID-19,
vaccinations, access to Telehealth)

O3 High concern
X Moderate concern
(] Least concern

COVID is not on our radar as
much as it was during the
initial out break in 2020-22,
However, we are still cautious
and maintain a diligent
cleaning regime at the library.
We still have our Plexi glass
up on the check-out counter
and hand sanitizer is availabie
to our patrons and staff.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

High concern
O Moderate concern
[J Least concern

Qur staff, management and
library board representatives
are kept up to date with
changing Privacy and

Ministry of Municipal Affairs (Public Libraries Branch)
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Employment Standards
policies, accessibility policies
etc. Any changes are
discussed in our monthly
board meetings and staff has
an open door policy with the
library director if they have
any questions or concerns.

Vulnerable communities (e.g.,

addiction, mental health crisis)

people experiencing homelessness,

[1 High concern
0 Moderate concern
Least concern

This was not a concern for us
in 2023. We do not have
public transit between Pouce
Coupe and our closest city of
Dawson Creek. We are not
affected by the huge crime
and mental health issues that
they are plagued by. In this
aspect it is a blessing.

We are still aware of the
issues and staff is updated
monthly of issues that may
occur,

Sociopolitical tensions (e.g.
intellectual freedom, protests,

global events, racism, homophobia)

[ High concern
Moderate concern
O Least concern

This is not a huge concern for
us. Qur staff is kept aware of
any issue or concerns that
may arise resulting from
protests, racism etc. but
because we are a smaller
community, we are fortunate
that it has not impacted us as
much in the larger
communities.

{ We have a policy that we

follow in our library manual
explaining how to handle

' such situations if they were to

occur.

Other (please specify)

[J High concern
[0 Moderate concern
[ Least concern

none
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4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature; / /%Z/C Date: rcb QZ/RCBL/
Board Chair Signature: Date_Feb o/ ?ﬁ)aﬁé
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