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2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 
 

LIBRARY NAME: 

Port Moody Public Library 

 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document.  

 1. INTRODUCTION 

 2. FEATURED INITIATIVES 

 3. CHALLENGES 

 4. BOARD APPROVAL 

1. INTRODUCTION 
 

Library and Community Profile – provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 
The Port Moody Public Library (PMPL) carries out its business on the ancestral and shared 
traditional territory of the kʷikʷəƛ̓əm (Kwikwetlem), q̓ic̓əy̓ (Katzie), qiqéyt (Qayqayt), qʼʷa:n̓ ƛʼən̓ 
(Kwantlen), Stó:lō (Sto:lo), səlilwətaɬ (Tsleil-Waututh), Sḵwx̱wú7mesh (Squamish) and 
xʷməθkʷəy̓əm (Musqueam) Peoples, and extends appreciation for the opportunity to work on 
this territory. PMPL acknowledges the impact of colonialism and commits to build on its 
learnings to strengthen relationships, adapt its services to reflect historical truth, and supports 
the path to meaningful reconciliation. 
 
PMPL serves a population of approximately 35,000 through a single branch facility that is 
prominently located in the Civic Centre Complex. The surrounding neighbourhood has 
changed dramatically over the 25 years the library has been at this location, and library use 
has grown accordingly. Three high density residential/commercial developments (Newport 
Village, Suter Brook Village and Klahanie) are within a short walking distance of the library. 
The library’s location, the range of programs and services offered, and our focus on being 
responsive to community/customer needs make us a natural hub for our community. 
 
There was minimal growth in Port Moody’s population during the 2011 to 2016 census period 
(1.6% increase or 540 people), and a slight reduction in the last census period of 2017 to 2021 
of 16 people. Median age of the population is 41.6 years. In the 2021 Census, immigrants 
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represented 33% of the population; 5.4% of immigrants have lived in Canada for less than 5 
years. The top four countries for immigrants remain South Korea, China/Hong Kong, the 
United Kingdom, and Iran. Chinese, Korean and Persian are the top three non-official 
languages spoken regularly at home.  
 
In 2016, the Evergreen Line arrived in Port Moody; a Skytrain station is now located just three 
blocks from the library. Development related to the arrival of the Evergreen Line was expected 
to boom. However, population growth has remained flat. 
 
A five-year strategic plan was developed for the Port Moody Public Library in 2019. The plan 
has three strategic directions: 

1. Raise the profile of the Library in the Community 
2. Revitalize how the Library does business to prepare for a future of growth and change 
3. Provide robust and relevant programming that addresses 21st century literacy needs 

 
The City of Port Moody released an Economic Profile 2016 document that provides the most 
recent economic information of the area including a business profile and demographics.  The 
three largest employers are in the public sector: Eagle Ridge Hospital, the City of Port Moody 
and School District 43. The largest private sector employers are Pacific Coast Terminals, 
Suncor and Imperial Oil. BC Hydro’s Burrard Thermal Power Plant had been one of the largest 
private sector employers in Port Moody until 2016, when the plant was shut down. 
 
A persistent challenge is the need for a new library facility.  The library board is concerned 
that the current library facility (1,161 sq. m.) is too small for our community’s needs and 
population.  According to a functional programming report completed by Resource Planning 
Group in 2017, the library is only 43% the size required to meet current population needs. The 
library was renovated in 2017 and 2018 to meet immediate needs.  The City is aware of the 
library’s need for a larger facility and is looking at various funding options. 
 
2023 Year in Review – Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs.  
2023 was originally intended to be a “hold steady” year. The primary goal was to ensure 
smooth library operations while settling into new and old routines as the pandemic continued 
to subside. The leadership team expected high rates of absenteeism due to illness and 
deferred large projects that might strain human resources. It was thought that 2023 would be 
a success if the library could operate with normal hours, provide excellent customer service, 
and begin planning for the coming years. By this measure 2023 was a success, but there were 
several days when the library was close to closing because it was difficult to achieve minimum 
staffing levels. There was also a higher than expected vacancy rate because of difficulty in 
recruiting and retaining staff. 
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Staff exceeded expectations for what was originally thought to be a “hold steady” year. The 
number and quality of program offerings brought PMPL back to pre-COVID levels of activity. 
The people count dramatically increased, and circulation was also close to 2019 numbers. 
Many of the initiatives pursued took advantage of the additional funding provided by 
province. For example, there was a continued focus on accessibility with the purchase of 7 
Victor Readers and 5 CNIB Envoy Connect audio book players. We followed through on 
recommendations provided in an accessibility audit to improve the library’s signage. Staff 
assembled and launched a video game collection with a variety of titles for all ages on the 
XBOX series X, Playstation 5, and Nintendo Switch Platforms. The library board approved a 
“low barrier” library card for those with no fixed address or insufficient proof of residency. 
Several small meeting rooms were made more functional for patrons through the installation 
of blinds which reduced glare from the sun, but helped with energy efficiency by keeping the 
rooms cooler in the summer and retaining heat in the winter. 
 
The library board invested considerable effort in reconciliation through discussion and debate 
about territory acknowledgements. The board did not take territory acknowledgements for 
granted but wrestled with how they could be meaningful and true act of reconciliation. The 
board also invested considerable effort in reviewing and revising the Mission, Vision, and 
Values for the library, an exercise that had begun in 2020 but was interrupted by the 
pandemic. Other accomplishments for the board was the review and revision of the 
performance review process for the Library Director, reducing late fees, and revising the 
board’s own Code of Conduct.  
 
2023 planning and operations shifted dramatically for PMPL when it received the 
Enhancement Grant from the province. Some of this grant was spent in 2023, but most of it is 
allocated for 2024 and 2025. The initial focus for this grant is on improving PMPL’s technical 
infrastructure by migrating to a hosted ILS, replacing the website to improve functionality, and 
fixing the printer payment options for the public. The secondary focus for the grant is on 
planning for the future. On the one hand, this planning involves creating a new strategic plan. 
On the other hand, it is about moving forward with advocacy for a new library facility. Port 
Moody City Council has debated whether to approve and fund a new library facility since 
2004. The Enhancement Grant is providing the resources needed to inform City Council on 
what features the library needs, where it should be located, how much money is needed, and 
how funding for a new facility could be achieved. Other plans for the Enhancement Grant 
include improvement to lighting in the library’s Fireside Room, purchasing a new ergonomic 
Information Desk for staff accessibility, improving the furniture in a “Talking Room,” improving 
the functionality of the ParkLane Room, refreshing the library’s digital and physical collections, 
and purchasing items for marketing PMPL. The Enhancement Grant is expected to make a 
dramatic difference for PMPL for years to come. 
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2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, “copy” the blank table below and insert additional tables as needed using the “paste” 

function. Use one table per initiative.  

Initiative Title 
Indigenous Speaker Series – 1) Kung Jaadee; 2) Nova Weipert, 3) Eden Fineday 

What is the nature of this initiative? (both may apply) 
☒ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
☐ Basic operations 
     ☐ Salaries & benefits 
     ☐ Lease & utilities 
     ☐ Collections 

☐ Technology 
     ☐ In-house patron software/hardware 
     ☐ Loanable hardware 
     ☐ Staff software/hardware 
     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 
☐ Strategic planning and governance ☐ Staff development 
☐ Emergency preparedness ☐ Community outreach 
☐ Other (please specify):  
Social Impact (select as many as apply) 
☐ Accessibility and inclusion ☐ Environmental sustainability, climate action 
☐ Mental health and wellness ☒ Reconciliation and Indigenous relations  
☐ Other (please specify): 
What is the status of this initiative? 
☐ Planning/research stage ☐ Implementation in progress 
☐ Complete ☒ Ongoing as part of operations 
Is this a multi-year initiative? 
☒ Yes ☐ No 
Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
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PMPL is pursuing a multi-year Indigenous speaker series as part of its reconciliation activities. 
Three Indigenous authors graciously accepted PMPL’s invitation to make presentations: 
 

1) Kung Jaadee is an Indigenous storyteller, educator, and published author who has 
been telling stories for over 30 years across Canada. She belongs to the X̱aayda 
(Haida), xʷməθkʷəy̓əm (Musqueam), Sḵwx̱wú7mesh (Squamish), Tlingit, and Tsleil-
Waututh Nations. She has performed at hundreds of festivals, schools, and Aboriginal 
celebrations across Canada. Kung Jaadee performs traditional Haida legends, while 
also sharing vivid personal stories about her clan’s survival of the smallpox epidemic, 
and the history and culture of her people. She is the author of the popular children’s 
books, Raven’s Feast and Gifts from Raven, as well as the textbooks, Haida Nation: 
Indigenous Communities in Canada and We Are Home. Kung Jaadee shares traditional 
Raven songs while using her drum, teaches some basic words in X̱aad Kil (Haida 
language), and shows her traditional regalia. 

 
2) Nova Weipert is a multi-disciplinary artist and Ojibwe storyteller. Most recently they 

have been documenting their journey to become a two-spirit person (a non-binary 
gender identification in Indigenous culture). Weipert speaks about human rights and 
equity from an Indigenous perspective. Weipert critically examines decolonization 
through the use of moving images, sound and storytelling as a means to understand 
their Indigenous identity, history, culture and gender identities. 

 
3) Eden Fineday is a multidisciplinary artist from the Sweetgrass First Nation in Treaty 6 

territory. Fineday is an author, musician, visual artist and proud nehiyaw iskwew (Cree 
woman). She is passionate about her culture and how it places her in relationship with 
all other living beings, including the earth, the animal people and the plant people. 
Eden is driven by her optimism from educating kids about Indigenous realities in a 
kind and empowering way. She has written about Indigenous issues such as the legacy 
of residential school trauma. She expresses herself through song, fiction, creative 
nonfiction and painting. She is currently at IndigiNews, where she plays a supportive 
role and cultivates good relations with funding partners. 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
The first program in the Indigenous Speakers Series was in 2022. The progress has been three 
additional programs in 2023. 

Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
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$2,010 was used from the Enhancement Grant in 2023 to pay speakers fees for the three 
Indigenous speakers in 2023. Another $1,000 has been allocated to be spent out of the 
Enhancement Grant for this initiative in 2024. 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
Programs targeting Indigenous reconciliation are important because they are essential to 
addressing social and economic inequalities, raise awareness, and promote a renewed 
relationship with Indigenous peoples. These programs are an investment in our collective 
understanding so we can build relationships that are positive and enduring. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
These programs had the impact of raising awareness and understanding in the community. 
These are some of the most visible efforts towards reconciliation PMPL is able to engage in. 

 

Initiative Title 
Reconciliation Activity - Territory Acknowledgements 

What is the nature of this initiative? (both may apply) 
☒ New targeted initiatives ☐ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
☐ Basic operations 
     ☐ Salaries & benefits 
     ☐ Lease & utilities 
     ☐ Collections 

☐ Technology 
     ☐ In-house patron software/hardware 
     ☐ Loanable hardware 
     ☐ Staff software/hardware 
     ☐ Connectivity 

☐ Facility upgrades ☐ Library programming 
☒ Strategic planning and governance ☐ Staff development 
☐ Emergency preparedness ☐ Community outreach 
☐ Other (please specify):  
Social Impact (select as many as apply) 
☐ Accessibility and inclusion ☐ Environmental sustainability, climate action 
☐ Mental health and wellness ☒ Reconciliation and Indigenous relations  
☐ Other (please specify): 
What is the status of this initiative? 
☐ Planning/research stage ☐ Implementation in progress 
☒ Complete ☐ Ongoing as part of operations 
Is this a multi-year initiative? 
☐ Yes ☒ No 
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Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
PMPL’s Board of Trustees wrestled with whether and how territorial acknowledgements could 
be done in a meaningful way. There had been little impetus for PMPL to adopt the practice of 
making territory acknowledgements because there is no First Nation reserve or band within 
Port Moody. This is not to say PMPL does not highlight Indigenous culture or embrace the 
reconciliation process. For example, PMPL has participated in the National Indigenous Peoples 
Day, created an Indigenous speaker series, provided Indigenous training opportunities for 
staff, and created an Indigenous collection. However, Port Moody sits on the traditional 
territory of eight First Nations, each of which has a physical presence in another community. 
This lack of proximity means that PMPL does not have the opportunity to make relationships 
with Indigenous peoples so that territory acknowledgements could be truly meaningful. 
 
At first glance, one might think a territory acknowledgement would be an uncontroversial act 
of recognition and respect. This is not the case because there are conflicting understandings 
about their purpose and meaning.  

 
Many people regard territory acknowledgements as symbolic acts of recognition, respect, and 
honour for the original caretakers of the land. They recite them as a means towards 
reconciliation with Indigenous people who have been historically wronged. From this 
perspective, territory acknowledgements have the effect of: 

• Expressing respect 
• Raising awareness of Indigenous presence and land rights  
• Inspiring reflection and motivation to improve the relationship between Indigenous 

and non-Indigenous peoples 
• Acknowledging our personal position within the system of colonization 
• Recognizing the ongoing history and detrimental impacts of colonization 

 
Others believe territory acknowledgements are more than symbolic gestures but have real-
world implications. From this point of view, territory acknowledgements are political 
statements that delegitimize sole Crown authority in favour of Indigenous groups. Some 
argue this is a positive development because they are concerned with how past injustice has 
resulted in the continuing loss of control over resources and services for Indigenous peoples. 
They want to strengthen Indigenous claims to autonomy and take steps towards restitution 
and corrective action. Others view this as a negative development because they believe sole 
Crown sovereignty should take precedence, a view some would describe as inherently 
colonial. 
 
PMPL’s Board of Trustees discussed the arguments both for and against the use of territory 
acknowledgements. One could argue: 1) we are incapable of getting beyond symbolic 
gestures, 2) territory acknowledgements are useless without restitution, and 3) we will 
constantly risk offending both Indigenous and non-Indigenous people because 
acknowledgements are empty gestures, detrimental to Indigenous interests, or used to inflict 
guilt. While these arguments might be compelling to some, they are nuanced and would be 

https://www.youtube.com/watch?v=0qjmdBi96Go
https://www.youtube.com/watch?v=0qjmdBi96Go
https://nationalpost.com/opinion/peter-shawn-taylor-indigenous-land-salutes-a-nice-idea-that-will-backfire-badly
https://nationalpost.com/opinion/peter-shawn-taylor-indigenous-land-salutes-a-nice-idea-that-will-backfire-badly
https://www.torontopubliclibrary.ca/about-the-library/land-acknowledgements.jsp
https://engineerscanada.ca/sites/default/files/2021-11/Land%20Acknowledgement%20-%20EN%20-%20November%202021%20Update.pdf
https://nationalpost.com/opinion/peter-shawn-taylor-indigenous-land-salutes-a-nice-idea-that-will-backfire-badly
https://fcpp.org/2020/11/19/why-indigenous-land-acknowledgments-are-harmful-to-the-public-interest/
https://fcpp.org/2020/11/19/why-indigenous-land-acknowledgments-are-harmful-to-the-public-interest/
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easily misunderstood without a lengthy explanation and understanding of intent. The board 
decided it would be better to guard against making performative statements than not make 
any statement at all.  
 
It was agreed that territory acknowledgements have the potential to be a positive step in the 
reconciliation process if they are respectful and create a sense of obligation through 
understanding. The practice should not be discarded because of the potential to create 
discomfort or because of perceived soft colonialism. They have more potential for good than 
harm if expressed with respect, promote reflection, remind us of the past and present, and 
prompt us to consider what we can do to improve our relationships with Indigenous people. 
 
Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
PMPL’s Board of Trustees adopted the following guidelines for Territory Acknowledgements: 

• Territory acknowledgements are encouraged, but no one will be compelled to make 
one.  

• Territory acknowledgements should be delivered at the beginning of significant events 
such as the first board meeting of the year. 

• Territory acknowledgements should be meaningful, sincere expressions of respect and 
appreciation. This involves: 

o Starting with reflection 
o Basing it on research (i.e. understand local history and correct pronunciation of 

names) 
o Speaking the truth by acknowledging current and past injustice 
o Referring to “territory” rather than “land” 
o Acknowledging Indigenous people are still here  
o Emphasizing hope and positivity 
o Focusing on actions that address systemic issues 

• Preferably the Board Chair or the most senior staff person will deliver the territory 
acknowledgement, but this could be delegated to another. 

• Whoever delivers a territory acknowledgement will have the flexibility to craft it in a 
way that is personally meaningful to them. 

• The default version to be used on the website or if someone does not want to develop 
their own is as follows: 

o We carry out our business on the ancestral and shared traditional territory of 
the kʷikʷəƛ̓əm (Kwikwetlem), q̓ic̓əy̓ (Katzie), qiqéyt (Qayqayt), qʼʷa:n̓ ƛʼən̓ 
(Kwantlen), Stó:lō (Sto:lo), səlilwətaɬ (Tsleil-Waututh), Sḵwx̱wú7mesh (Squamish) 
and xʷməθkʷəy̓əm (Musqueam) Peoples, and extend appreciation for the 
opportunity to work on this territory. We acknowledge the impact of 
colonialism and commit to build on our learnings to strengthen relationships, 
adapt our services to reflect historical truth, and support the path to 
meaningful reconciliation. 
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Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
This initiative did not have a direct impact on the budget or grant funding, but it did involve a 
significant investment of staff time. 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
Meaningful consideration of the topic of territory acknowledgements is an act of 
reconciliation in itself. This initiative was prioritized because questions were repeatedly raised 
by both individual board members and staff as to why PMPL did not do territory 
acknowledgements. It became even more important because of the potential for it to become 
a polarizing issue for PMPL. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
This initiative promoted understanding for both the library board and staff about 
reconciliation and territory acknowledgements.  

 

Initiative Title 
Bat Pack Project 

What is the nature of this initiative? (both may apply) 
☒ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
☒ Basic operations 
     ☐ Salaries & benefits 
     ☐ Lease & utilities 
     ☒ Collections 

☐ Technology 
     ☐ In-house patron software/hardware 
     ☐ Loanable hardware 
     ☐ Staff software/hardware 
     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 
☐ Strategic planning and governance ☐ Staff development 
☐ Emergency preparedness ☒ Community outreach 
☐ Other (please specify):  
Social Impact (select as many as apply) 
☐ Accessibility and inclusion ☒ Environmental sustainability, climate action 
☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  
☐ Other (please specify): 
What is the status of this initiative? 
☐ Planning/research stage ☐ Implementation in progress 
☐ Complete ☒ Ongoing as part of operations 
Is this a multi-year initiative? 
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☒ Yes ☐ No 
Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
Port Moody was certified as a bat-friendly community in 2022. In an effort to promote 
awareness about bats and bat conservation, PMPL partnered with Environmental Services at 
the City of Port Moody to circulate a special “Bat” pack. The backpack consists of five books, a 
bat stuffed toy for children, an Android tablet, an electronic bat detector, a headlamp, a tally 
counter for counting bats, and a “how to” guide. The equipment is intended to be taken out 
“in the field” to locate and count bats. 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
By the end of 2023, the two bat packs circulated 14 times in approximately 6 months of 
availability to the public. The patrons who borrowed the packs reported a very positive 
educational experience for their children. 

Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
Funds for this project came through the City of Port Moody’s Environmental Services 
Department. 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
This project was prioritized because of available funding through the City of Port Moody, and 
because of a commitment to bat habitat-enhancement and education. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
It is expected this project will raise the profile of the library with bat -enthusiasts, as well as 
help promote community awareness about bats and their importance to the environment. 

 
 
Initiative Title 
Video Game Collection 

What is the nature of this initiative? (both may apply) 
☒ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
☒ Basic operations 
     ☐ Salaries & benefits 
     ☐ Lease & utilities 

☐ Technology 
     ☐ In-house patron software/hardware 
     ☐ Loanable hardware 



Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
 Page 11 of 20 

     ☒ Collections      ☐ Staff software/hardware 
     ☐ Connectivity 

☐ Facility upgrades ☐ Library programming 
☐ Strategic planning and governance ☒ Staff development 
☐ Emergency preparedness ☐ Community outreach 
☐ Other (please specify):  
Social Impact (select as many as apply) 
☐ Accessibility and inclusion ☐ Environmental sustainability, climate action 
☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  
☐ Other (please specify): 
What is the status of this initiative? 
☐ Planning/research stage ☐ Implementation in progress 
☐ Complete ☒ Ongoing as part of operations 
Is this a multi-year initiative? 
☒ Yes ☐ No 
Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
PMPL created a video game collection to provide a new form of entertainment and education 
for its patrons. Video games will help the library to be identified as a community gathering 
place that encourages play, socialization, and cultural enrichment. The library acquired video 
games on the following platforms: Xbox Series X (XSX), Xbox One (XB1), PlayStation 5 (PS5), 
PlayStation 4 (PS4), and Nintendo Switch. The library purchased a wide variety of games for 
each console, including games that appeal to children, teens, and adults. These games 
represent diverse genres including: roleplaying, sandbox, adventure, puzzle, strategy, fighting, 
and first-person shooter games.  
 
Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
By the end of 2023, the video games circulated 1,751 times in approximately 5 months of 
availability to the public. 
 

 
Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 TOTAL 

PlayStation 4 61 50 39 54 48 252 

PlayStation 5 58 78 68 63 67 334 

Nintendo Switch 165 157 169 205 288 984 

XB1 9 5 4 3 6 27 

XBox Series X 42 29 29 34 20 154 

 
335 319 309 359 429 1751 
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Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
Most of the funds for this project came from the Library Books and Collection Reserve 
($10,000). 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
This project was part of staff efforts to investigate and create different circulating collections 
that support experimentation and play. These collections are also to work in conjunction with 
library programming. Other examples of this type of collection are the ukulele collection 
started in 2021 and the Makey Kits started in 2022. In 2023, the library purchased a Sphero 
with the Enhancement Grant ($734.97) for teen programs. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
The goals of the video game collection are: 
• To encourage reading, albeit using a non-traditional format. 
• To encourage a diverse range of people to use the library who currently do not. 
• To encourage younger patrons to interact with diverse peers. 
• To provide games free of charge to residents who may otherwise not have access to 

these materials. 
• To provide opportunities for a diverse range of literacies including problem solving, 

spatial skills.  
• To promote imaginative play and creativity 

 
 

Initiative Title 
Upgrade Technical Infrastructure 

What is the nature of this initiative? (both may apply) 
☒ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
☐ Basic operations 
     ☐ Salaries & benefits 
     ☐ Lease & utilities 
     ☐ Collections 

☒ Technology 
     ☒ In-house patron software/hardware 
     ☐ Loanable hardware 
     ☐ Staff software/hardware 
     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 
☐ Strategic planning and governance ☐ Staff development 
☒ Emergency preparedness ☒ Community outreach 
☐ Other (please specify):  
Social Impact (select as many as apply) 
☐ Accessibility and inclusion ☐ Environmental sustainability, climate action 
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☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  
☐ Other (please specify): 
What is the status of this initiative? 
☐ Planning/research stage ☐ Implementation in progress 
☐ Complete ☒ Ongoing as part of operations 
Is this a multi-year initiative? 
☒ Yes ☐ No 
Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
This is a multi-year initiative. The goal is to upgrade the library’s technical infrastructure in 
partnership with the City of Port Moody’s Information Systems Department.  
 
Three projects were involved with this initiative in 2023 include: 

1. Migrate the ILS to a hosted service (project started in 2023) 
2. Replace the audio-visual equipment in the ParkLane Room 
3. Upgrade the photocopier payment option for patrons 

 
Replacing the library’s website is primarily meant for 2024 or 2025 implementation, but 
planning started in 2023. 
 
Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
For 2022, the library reported five major initiatives related to upgrading the library’s technical 
infrastructure: 

1. Replacing work computers for staff  
2. Replacing Internet computers for the public 
3. Replacing the OPAC computers for the public 
4. Upgrading all computers to Windows 10 
5. Add SMS/Text notification system to replace the phone “talking tech” system 

 
For 2023, many of the steps required for migrating the ILS to a hosted service were completed 
with actual migration scheduled for early 2024. Replacing the audio-visual equipment in the 
ParkLane room was completed in 2023. Planning to replace the library’s website began in 
2023, but it is scheduled for completion in either 2024 or 2025. Upgrading the payment 
option on the public photocopier has been stalled in spite of considerable effort by staff in 
2023 to find an appropriate vendor. It is hoped that a solution could be found in the spring of 
2024. 
 
Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
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The Enhancement Grant will be used for the initiative to migrate to a hosted ILS. In 2023, 
$1,750 was paid to begin the migration process. In 2024, $23,363 will be spent for the 
migration fee, and a further $12,005 in 2025 to cover additional costs for the new system. 
 
The audio-visual equipment cost $6,246.13, and this was paid for out of the COVID Relief and 
Recovery Grant. 
 
Upgrading the payment option for public photocopying is planned to come out of the 
enhancement grant, and it may cost as much as $8,000. 
 
Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
This initiative is needed for a couple of different reasons. First, the City’s technical 
infrastructure had changed in recent years requiring the library to follow suit as it relies on 
City systems. This was particularly important as it relates to computer security needs. Second, 
the systems that are relied on by staff and public are near end-of-life or obsolete. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
Focusing on upgrading the library’s technical infrastructure is expected to provide many 
benefits, including the following: 

• Improved security for the ILS 
• Improved functionality to systems 
• Address deficits in the programming calendar 
• Improved partnerships with the community for programming 

 
 

Initiative Title 
Rewriting of PMPL’s Mission, Vision, Values 

What is the nature of this initiative? (both may apply) 
☒ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
☐ Basic operations 
     ☐ Salaries & benefits 
     ☐ Lease & utilities 
     ☐ Collections 

☐ Technology 
     ☐ In-house patron software/hardware 
     ☐ Loanable hardware 
     ☐ Staff software/hardware 
     ☐ Connectivity 

☐ Facility upgrades ☐ Library programming 
☒ Strategic planning and governance ☐ Staff development 
☐ Emergency preparedness ☐ Community outreach 
☐ Other (please specify):  
Social Impact (select as many as apply) 
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☐ Accessibility and inclusion ☐ Environmental sustainability, climate action 
☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  
☐ Other (please specify): 
What is the status of this initiative? 
☐ Planning/research stage ☐ Implementation in progress 
☒ Complete ☐ Ongoing as part of operations 
Is this a multi-year initiative? 
☐ Yes ☒ No 
Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
In 2019 the library board decided to revise its Mission, Vision, and Values statements in early 
2020. This process was disrupted by the pandemic. It was decided to restart the process in 
2022. The process was again delayed in 2022 because of issues beyond the control of the 
PMPL Board of Trustees. The board was able to bring this process to a successful end in 2023. 
 
The Mission incorporates four primary concepts: 1) welcoming space, 2) safe space, 3) lifelong 
learning, and 4) growth. These concepts convey the notions of inclusion, community, diversity, 
resilience, literacy, and progress.  
 
The Vision encourages people to realize their full potential, and this communicates the 
notions of motivation, inclusion, autonomy, potential, and progress.  
 
The Values are a list of three core beliefs. These beliefs are subject to interpretation but there 
is general agreement about what they mean. Implied concepts are social acceptance, 
community, autonomy, exceeding expectations, and positive experiences. “Intellectual 
freedom” might be interpreted in different ways as a value, but the board’s collective stance is 
that, “We do not tell people what to believe.” 
 
Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
The result of revising the Mission, Vision, and Values is below: 
 

Mission - “To be a welcoming and safe space to access lifelong learning and growth.” 
 
Vision - “To inspire and open possibilities for all.” 
 
Values 1) Intellectual Freedom; 2) Inclusivity; 3) Service Excellence 
 

Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
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There were no budgetary implications for the library board revising its Mission, Vision and 
Values in 2023. 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
The proposed Mission, Vision and Values statements are a logical outcome of the library’s 
board’s deliberations which began in 2022. They align with the library’s culture and can be 
used to inform and guide business decisions. They can also help remind staff of the goal to 
help patrons to realize their potential. The notion of “inclusion” is very important for the 
board, and it appears explicitly in the Values, and implicitly in the Mission and Vision. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
The revised Mission, Vision and Values define the library’s reason for existence, encourage 
planning with imagination, and set expectations for behaviour.  
 

 

Initiative Title 
Improve Accessibility Project 

What is the nature of this initiative? (both may apply) 
☒ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
☐ Basic operations 
     ☐ Salaries & benefits 
     ☐ Lease & utilities 
     ☒ Collections 

☒ Technology 
     ☐ In-house patron software/hardware 
     ☒ Loanable hardware 
     ☐ Staff software/hardware 
     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 
☐ Strategic planning and governance ☐ Staff development 
☐ Emergency preparedness ☒ Community outreach 
☐ Other (please specify):  
Social Impact (select as many as apply) 
☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 
☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  
☐ Other (please specify): 
What is the status of this initiative? 
☐ Planning/research stage ☒ Implementation in progress 
☐ Complete ☒ Ongoing as part of operations 
Is this a multi-year initiative? 
☒ Yes ☐ No 
Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
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PMPL has undertaken numerous steps in order to comply with the Accessible BC Act. Two 
separate accessibility audits were conducted, and it was determined that PMPL is very 
accessible for the public. However, there were areas in which it could improve. 
 
The steps taken in 2023 were to fill the gaps identified in 2022. As reported in the 2022 PLGR, 
an accessibility audit had been conducted, and PMPL needed to improve in the areas of: 1) 
storage, 2) signage, and 3) accessible collections.  
 
The storage issues were addressed in 2022. In 2023, collections were improved through the 
purchase of 7 Victor Readers, 5 Envoy audio book players, and an increase in the number of 
large print books. Signage was improved by replacing hard-to-read signage outside of the 
facility. There was also a significant investment in eBooks and eAudiobooks using the 
Enhancement Grant to directly benefit patrons with a print disability. 
 
Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
This has been an on-going initiative for PMPL since 2022.  

Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
The following lists the monies spent on accessibility projects from the COVID Relief and 
Recovery Grant in 2023.  

• HumanWare - 7 Victor Readers and batteries - $5,241  
• Large Print Books - $2,033.28 (some of these funds were spent in 2022 as well) 
• CNIB - 5 Envoy Connect Audio Book Players - $479  

 
The following lists the monies spent on accessibility projects from the provincial Enhancement 
Grant in 2023: 

• eBooks and eAudio books - $14,318.38   
 
Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
The Accessible British Columbia Act [SBC 2021] was passed in June 2021 and aims to identify, 
remove and prevent barriers to the full and equal participation of people with disabilities in 
BC. The Act enables the development of accessibility standards and introduces new 
accessibility requirements for governments and “prescribed” organizations, including public 
libraries. Under the Accessible British Columbia Regulation that comes into effect September 
1, 2022, all public libraries must establish: 

1. An accessibility committee 
2. An accessibility plan  
3. A tool to receive feedback on accessibility from the public and staff 

 

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/21019
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PMPL had until September 2023 (one year) to comply with the new requirements. Part of the 
plan for PMPL was to conduct an accessibility audit, and most of the initiatives flowed out of 
that audit. 
 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
This initiative is intended to have the following positive benefits: 

1) Increased access to content and education 
2) Reduced barriers to personal choice and preference  
3) Inclusion for all people regardless of ability 
4) Improved user experience  
5) Compliance to the BC Accessible Act 
6) Monitoring the effectiveness of the plan in order to adjust and inform future changes 

 
 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to 

insert additional rows as needed. 

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank.  

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are.  

Challenge Rating Response 
Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

Forecasting has become very 
difficult for some areas of the 
budget (e.g. auxiliary hours) 

Governance (e.g., changes on the 
library board, 
relationship/conversations with 
local government) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

There has been a higher rate 
of turnover on the library 
board raising concerns about 
continuity 
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Emergency response (e.g., fires, 
floods, extreme weather) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

Whether PMPL’s facility is 
large enough to 
accommodate people 
seeking shelter from the heat 
or cold 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

Recruitment and retention of 
auxiliary staff  

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

☐ High concern 
☐ Moderate concern 
☒ Least concern 

 

Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

☒ High concern 
☐ Moderate concern 
☐ Least concern 

PMPL has long outgrown its 
current facility. It is not 
possible to provide all the 
services the community 
needs 

Community access to the library 
(e.g., geographic isolation, lack of 
local public transit, building 
accessibility) 

☐ High concern 
☐ Moderate concern 
☒ Least concern 

 

Disappearing services in the 
community (e.g., government, 
banking, health) 

☐ High concern 
☐ Moderate concern 
☒ Least concern 

 

Public health (e.g., COVID-19, 
vaccinations, access to Telehealth) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

The rate of illness amongst 
staff 

Regulatory impacts (e.g., 
accessibility, privacy, employment 
standards) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

Concerned whether PMPL 
staff have the bandwidth to 
address all issues 

Vulnerable communities (e.g., 
people experiencing homelessness, 
addiction, mental health crisis) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

We know that some residents 
are experiencing addiction 
and mental health crises, but 
they are often not visible and 
difficult to provide services to 

Sociopolitical tensions (e.g. 
intellectual freedom, protests, 
global events, racism, homophobia) 

☒ High concern 
☐ Moderate concern 
☐ Least concern 

There is pressure to make the 
library conform to either a 
right or left perspective 

Other (please specify)  
☐ High concern 
☐ Moderate concern 
☐ Least concern 
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4.  BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

 

Library Director Signature:       Date:   2024-02-15 

 

Board Chair Signature:    Date:   2024-02-15 
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