
2023 PROVINCIAL PUBLJC LJBRARY GRANT REPORT (PLGR) 

LIBRARY NAME: 

I Penticton Public Library 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITIATIVES 

D 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the 
community it serves {e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 
The Penticton Public Library serves the city of Penticton and our surrounding area (served by 
the ORL as well). We have been in our current location since 1968, with one expansion in 
1989. 

Our community's economy is based largely on the local wine industry and tourism, and as 
such it has suffered the last few years under the summer heat and smoke from forest fires. As 
a result, our community has seen a drop in tourist visits which boost the local economy. This is 
following several low tourism year resulting in the global COVID-19 pandemic. For example, 
Iron Man Penticton was canceled in 2023 due to the state of emergency called due to the 
forest fire season - and many local business owners have sited this, plus the pandemic, and 
smoky skies leading to a lack of tourists in the summer to prop up their businesses in the 
wintertime and so have closed. In 2023, as with previous years, we also saw a rise in social 
issues brought on by the opioid crisis and the fact that Penticton is the largest centre in the 
South Okanagan. 

2023 Year in Review - Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding {local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs. 
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In 2023, supported by funds from the municipality and the province, the Library began the 
process of redesigning our space to be more attractive and accessible - plus completing 
much need updates to some of our technology. 

A further assessment was done of our programs and partnership to ensure that they were still 
providing value to our community and to explore new opportunities. We extended our 
strategic framework and business plan for an additional year, as it was still relevant and we 
had an nearly-entirely new Library Board. 

Local and provincial operational funding was focused on library day-to-day operations 
including our digital resources. However, the additional funding we received by the province 
was earmarked for several multi-year projects that began towards the end of 2023 due to staff 
capacity concerns. 

2. FEATURED INITIATIVES 

Initiative Title 
Creative Solutions 

What is the nature of this initiative? (both mav apply) 

IZI New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

D Basic operations IZI Technology 
□ Salaries & benefits IZI In-house patron software/hardware 

□ Lease & utilities □ Loanable hardware 

□ Collections IZI Staff software/hardware 
D Connectivity 

D Facility upgrades rzl Library programming 

□ Strategic planning and governance D Staff development 

D Emergency preparedness IZI Community outreach 

□ Other (please specify): 
Social Impact (select as many as apply) 
IZI Accessibility and inclusion □ Environmental sustainability, climate action 

IZI Mental health and wellness D Reconciliation and Indiqenous relations 

□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage IZI Implementation in progress 

□ Complete rzl Ongoing as part of operations 

Is this a multi-year initiative? 
IZI Yes □ No 
Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomolish this initiative. 
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The Creative Solutions program series is the Penticton Public Library answer to adjusting 
services to create a mobile maker space. Responding to the increase in questions we received 
from the public about maker technology (including 3D printing, design, and sublimation 
printing, etc.). Mobile as the Library does not have the physical space for a maker lab of any 
kind. 

Once approval was given by management and the Library Board the staff project lead 
purchased a new 3D printer, a sublimation printer, a Cricut, and several other smaller creative 
or maker technologies. The goal of the project is to provide the necessary resources to allow 
our patrons to be creative with technology for fun and to design solutions to challenges they 
face (in repairing or restore an item rather than throwing it away, for example) as well as to 
promote and support the creation of assistive technology as with Makers' Making Change. 

To begin with the project lead developed several training modules that had to be passed in 
order to use the devices owned by the Library. Once the certification is completed 
they are then able to book one on one time with the staff person to design and create their 
design. Further help can be given if needed, but they can then book time with the devices. 

Further, the devices are used at 'open house' style programs of which 58 people have 
attended in September, October, and November. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have you encountered? 
This project was launched in the fall of 2023. So far we've seen a great uptake from our 
community and have been able to adapt planned events and technology purchases based on 
community response. 

Budgetary Information - please outline whether/how provincial funding (annual or one­
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
The Provincial Enhancement Grants were used to fund the majority of the purchases for the 
projects initial outlay and ongoing costs until the end of 2024. Including purchasing devices 
and supplies. In 2025 and moving forward we plan for the Library's operating grant to take 
over regular costs, provided the project meets its objectives in the long run and proves 
sustainable. In 2023 the costs for the project were approximately $25,000. 
Rationale - Why was this initiative prioritized? {e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent community need, availability of fundinq, etc.) 

This project was prioritized due to the Library's strategic values around Access and Learning, 
as well as Community Connections - and, as mentioned the increasing number of questions 
we received around this type of creative technology. However, the Enhancement Grants were 
what made this project possible by enhancing our limited collection of maker devices. Prior to 
the grant the library had an aging 3D printer with limited capability to create training and 
deliver programs using it. 
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What impacts does/will this initiative have on the library and/or the community? Please 
include an a licable metrics or uantitative data to demonstrate im act. 
58 individuals have attended programs. 

We have received the following feed back: 

"You and your organizers need to know how very helpful this service is. The ability to 
dialogue back and forth with a human techy like you is invaluable because sometimes, there 
are just incremental pieces of information or bits of technical logic that need to be cleared up, 
and a full lesson of peripheral information is often not needed OR helpful (can be more 
confusing). ie: sometimes too much info (the big picture) is too much. 

With all the new technology surrounding us daily, it is such a relief to be able to continue to 
be part of the communication mainstream. This is one of many services that help people to 
stay connected, reduce isolation and feel respected for where they are at intellectually, and 
the way that Michelle zooms right in without hesitation, to find exactly where each individual 

erson needs and wants hel , is so ver ositive, and obviousl , em owerin ." 

Initiative Title 
Emergency Response Plan 

What is the nature of this initiative? (both may apply) 
IZI New targeted initiatives IZI Supporting/enhancing existing operations 

Area of Operations (.select as many as ap ::>ly) 
□ Basic operations IZI Technology 
□ Salaries & benefits □ In-house patron software/hardware 

□ Lease & utilities D Loanable hardware 

□ Collections IZI Staff software/hardware 
□ Connectivity 

□ Facility upgrades □ Library programming 

□ Strategic planning and governance IZI Staff development 

IZI Emergency preparedness □ Community outreach 

□ Other (please specify): 
Social Impact (select as many as apply) 
□ Accessibility and inclusion IZI Environmental sustainability, climate action 

□ Mental health and wellness □ Reconciliation and Indiqenous relations 

IZI Other (please specify): Emergency response 
What is the status of this initiative? 
□ Planning/research stage 

D Complete 
Is this a multi-year initiative? 
IZI Yes 

Ministry of Municipal Affairs (Public Libraries Branch) 

IZI Implementation in progress 

1:81 Ongoing as part of operations 

□ No 
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Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomolish this initiative. 
The Chief Librarian has completed an Emergency Management for Organizational Continuity 
micro-credential through UVic in December of 2022. Due to a lack of internal capacity, the 
Library Board elected to engage a consultant to draft a full Emergency response and recovery 
plan following a flood caused by a burst pipe during the deep freeze on the last week of 
December in 2022. The consultant was finalized in September of 2023, as the process had 
been delayed with the bad fire season. However, by the end of 2023 most of the initial 
preparation work and assessments had been completed. Final training for Library staff will be 
completed by June 2024. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanoed since then? What proQress has been made, or what obstacles have you encountered? 

As above, the project was delayed to the end of 2023. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

The EPP grant provided by the province has provided the funds for both internal staff training 
and engaging a consultant to complete the ERP and staff training directly related to the plan. 
The total budget for this project is $20,000. 

An additional improvement, purchasing software to coordinate messages displayed on our 
holds locker, information panel TV, and sleep screens on the public computers and OPACs will 
also display unified messages if our community is in a local emergency (Fire, flood, or 
pandemic) is supported by the Enhancement Grants in 2024. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of fundinQ, etc.) 
Availability of the funding plus obvious need due to the pandemic and climate change 
prompted this project to be prioritized. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any aoolicable metrics or Quantitative data to demonstrate impact. 
Given the increasing number of incidents and emergencies, including the ones that delayed 
submitting this report, this project has proven to be extremely valuable even before it is 
completed. We were pleased to note that our responses to freezing pipe caused flooding 
both in 2022 and 2023, and to a cybersecurity incident were well done and allowed us to 
restore services safely and in a timely manner. 
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Initiative Title 
Accessibility Improvements 

What is the nature of this initiative? (both may apply} 

IZI New targeted initiatives D Supporting/enhancing existing operations 

Area of Operations (.select as many as apply} 

D Basic operations D Technology 
□ Salaries & benefits □ In-house patron software/hardware 
D Lease & utilities □ Loanable hardware 
D Collections D Staff software/hardware 

D Connectivity 

IZI Facility upgrades □ Library programming 

□ Strategic planning and governance IZI Staff development 

□ Emergency preparedness IZI Community outreach 

D Other (please specify): 
Social Impact (select as many as apply) 
IZI Accessibility and inclusion □ Environmental sustainability, climate action 

D Mental health and wellness □ Reconciliation and Indigenous relations 

D Other (please specify): 

What is the status of this initiative? 
IZI Planning/research stage D Implementation in progress 

D Complete □ Ongoing as part of operations 

Is this a multi-year initiative? 
IZI Yes D No 
Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 

The Penticton Public Library is housed in a facility dating to 1968 and while we have had 
several upgrades to the physical plant over the years we struggle with accessibility. While the 
City does not have a date for improvements of the facility, we feel that the Library could 
improve our internal accessibility while remaining a relevant and attractive facility to manage. 
Additionally, we are examining and improving our digital spaces to improve accessibil ity. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have you encountered? 

In 2023, the Library purchased new shelving for our DVD collections to improve their 
accessibility and so we could remove outdated and potentially hazardous DVD spinners. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
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The Enhancement Grant will be used to improve display space, public computer access, 
seating and furnishings, as well as improve signage and wayfinding. Potentially, we can also 
foresee improving our shelving to improve the flow of the space and increase its accessibility. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent community need, availability of fundinq, etc.) 

The availability of funds with the Enhancement Grants plus the increased emphasis on 
accessibility has made this a priority. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
Applying principles of universal design to improve accessibility can only benefit library users 
in their interactions with both the physical plant of the library and our digital space. We 
anticipate positive patron feedback from our community and reduced barriers to service. 

Initiative Title 
St~ professional education support 

What is the nature of this initiative? (both may apply) 
~ New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (.select as many as ap Jly) 
□ Basic operations □ Technology 
□ Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections □ Staff software/hardware 

□ Connectivity 

□ Facility upgrades □ Library programming 

□ Strateg ic planning and governance ~ Staff development 
□ Emergency preparedness □ Community outreach 

□ Other (please specify): 

Social Impact (select as many as apply) 
□ Accessibility and inclusion □ Environmental sustainability, climate action 

□ Mental health and wellness □ Reconciliation and Indigenous relations 
□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 

□ Complete □ Ongoing as part of operations 

Is this a multi-year initiative? 
□ Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
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In 2023, the Library board developed a policy to partially fund staff development for library 
staff without formal library education to supplement tuition and textbook costs to achieve 
that education. This applies for both graduate studies in librarianship and paraprofessional 
studies. Further it exists outside the regular professional development budget lines as not to 
impact staff who are not pursuing further education but professional development alone. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
New to 2023. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants} contributes to the estimated cost of this 
initiative. 
$20,000 from the Enhancement Grant will be used to seed this fund. Once used, it will be 
further funded by the Library's budget. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emerqent community need, availability of fundinq, etc.} 
On hiring in 2021 , 2022, and 2023 the Library experienced a distinct lack of qualified 
applicants for various paraprofessional positions (we did not have professional position 
vacancies at this time). While we were able to find excellent, non-qualified, individuals for 
these positions we noted that these individuals were often willing to undertake the necessary 
education, but for the cost (and time commitment} of the training available. In order to 
encourage staff to consider a permanent shift to the library profession, we examined various 
options. At our City level, development-positions are created for individuals while they are 
complet ing the necessary tickets for a full position. We also discovered that several academic 
institutions support further educat ion of their employees in a similar way. While there are 
stipulations that must be met, we felt that this was a solution that would work best for the 
Library and the employee. 
What impacts does/will this initiative have on the library and/or the community? Please 
include any ao□licable metrics or quantitative data to demonstrate impact. 

Encouraging staff to continue their development by supporting them will improve services 
and help maintain the professional standards of the Library in years to come. Additionally, it 
will allow us to keep abreast of trends and standards in the library field. 
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3. CHALLENGES 

Challenge 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget} 

Governance (e.g., changes on the 
library board, 
relationship/conversations with 
local government} 

Emergency response (e.g., fires, 
floods, extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness} 

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community} 

Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

Community access to the library 
(e.g., geographic isolation, lack of 
local public transit, building 
accessibi I ity) 

Disappearing services in the 
community (e.g., government, 
banking, health) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Rating Response 

□ High concern Careful assessment of new 
IZI Moderate concern projects for funding and long 
□ Least concern term viability 

IZI High concern Barriers to communication 
□ Moderate concern between the Library Board 

□ Least concern and local government. 

□ High concern ERP in development and 
IZI Moderate concern continued staff training to 
□ Least concern respond to events. 

Continued focus on mental 
□ High concern health and wellness, in 
IZI Moderate concern addition to continuing to 
□ Least concern engage with staff on 

development. 

□ High concern 
□ Moderate concern 
IZI Least concern 

Barrier as seems to be a low 
IZI High concern priority with city despite asset 
□ Moderate concern and amenity plan 
□ Least concern highlighting the need for a 

new space. 
Minor concern, we have an 
excellent location and transit 

□ High concern near by. However, 
□ Moderate concern accessibility of the facility is a 

IZI Least concern concern, but appears to be a 
low priority for the 
municipality. 

Uncertain at this time. 
□ High concern Various groups are rallying to 
IZI Moderate concern reframe work, and the City 
□ Least concern has an excellent Social 

Development department. 
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Uncertain at this time. Staff 
have focused on ensuring 

D High concern 
that materials in the library 

Public health (e.g., COVID-19, 
181 Moderate concern 

are supported by scientific 
vaccinations, access to Telehealth) 

□ Least concern 
data where possible - but 
they will not be accessed by 
people who do not want to 
access them. 

Regulatory impacts (e.g., 181 High concern 
Concern due to lack of 

accessibility, privacy, employment □ Moderate concern 
capacity to manage changes. 

standards) □ Least concern 

Vulnerable communities (e.g., □ High concern Ongoing training and 
people experiencing homelessness. 181 Moderate concern partnerships with service 
addiction, mental health crisis) □ Least concern organizations 

Sociopolitical tensions (e.g. ~ High concern Strong policy development 
intellectual freedom, protests, □ Moderate concern and action in response to 
global events, racism, homophobia) □ Least concern these tensions. 

□ High concern 
Other (please specify) □ Moderate concern 

□ Least concern 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signatur.C~ f{ Date: 2/ l"fu c I.. .;::Zd .::l 1/ 

Board Chair Signature: ~1-- Date: ,fl7 r(c_,_ c/C :20:2. f 
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