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Pender Island Publ ic Library Association 

CHECKLIST 

D 1. INTRODUCTION 

D 2. FEATURED INITIATIVES 

D 3. CHALLENGES 

D 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, 
historical context, current issues, etc.). 
The Pender Island Public Library Association (PIPLA) and associated reading centers are 

situated in the coastal archipelago in southwestern BC. Our Southern Gulf Island (SGI) 

electoral area has a population of 6,101 distributed over 5 major islands, covering 191 

sq. km. of land. Pender Island is the largest with the highest concentration of 2,773 

residents, followed by Mayne, Galiano, Saturna and Piers Islands in decreasing 

population. PIPLA delivers and supports library services on 5 islands, in conjunction with 

local reading centers operated by registered societies. 

The SGI archipelago is located between BC's two major city centers, Vancouver and 

Victoria, and the activities in our region are greatly influenced by seasonal visitation 

from these urban centers. Our main economy is tourism and the service industry, with 

small businesses and self-employment. Our region is typical of tourism areas with a 

doubling of population numbers during summer months due to an influx of part-time 

residents and visitors. 

The demographics of our area encompass an older population of mainly retired and 

semi-retired people. The median age is 61.6 years (the most popular age), compared to 

the BC median age of 42 years (Census Canada 2021 ). Most households (>85%) in our 

region are one or two-person in size, and this is reflected in a lower number of families 

with young children: about 470 youth (0-18 yrs. old) live in our entire electoral area. Our 

library programs, services, online resources, and facility design generally match the 

demographics of the local population. Of note, working people in our region earn a 
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lower median annual income, up to 50% less than the provincial median, due to 

seasonal tourism and service-based employment. The primary language spoken in our 

region is English, with 10% of residents also speaking French. Only 2.5% of our residents 

indicate an Aboriginal identity, and 3% of residents identify themselves as a visible 

minority. Recently we have experienced unusually high home sales, with an ave. 30% 

increase in housing values. Our district continues though to maintain a high rate of 

empty homes, with 40% of dwellings being secondary homes occupied occasionally. 

With continued population growth expected, PIPLA and associated reading centres are 

evaluating how to meet growing demands for library services. 

2023 Year in Review - Highlight activities and accomplishments that the library has 
focused on this year. Briefly outline how library funding (local, provincial, annual, one­
time/targeted) has been used or earmarked for library services and/or special initiatives 
to meet community needs. 
PIPLA had a busy year in 2023: 
- joining Island link Library Federation: after several years of communications, joining 
Islandlink was very rewarding and enables PIPLA to network with peers and benefit 
from federation funding to support programming and professional development. 

- delivering a new strategic plan: the Board and Library Director created a new Strategic 
Plan for 2024-28. There are four priorities: Connections (community), Sustainability 
(finances, library services), Diversity (Truth & Reconciliation, Equity/Diversity/Inclusion), 
and Library Facility. The purpose of the Strategic Plan is to serve as a framework for 
governance and operations: it is a living document which is reviewed and revised as 
necessary on a regular basis. 

- completing large projects: we accomplished several long-time goals for the library's 
exterior areas. The library building's exterior was cleaned and freshly painted providing 
a new look, and the metal roof was power washed to shine bright blue once again. The 
front garden beds received a make-over and 2 new paths were installed to lead 
pedestrians safely to the library's front doors. Work on the exterior will continue into 
2024 by creating garden beds with plants to attract bees & butterflies. 

- administrative responsibilities: responsibilities continued to grow in 2023, including 
implementing updated FOIPPA requirements and the new BC Accessibility Act. We 
continue to find it challenging to implement these new responsibilities, and the support 
received through webinars on accessibility issues and FOIPPA requirements for public 
libraries by the Libraries Branch were invaluable. 

- IT Support and equipment maintenance: we used the remaining funds from 
Technology Grant 2020 to purchase Wi-Fi routers to improve connectivity (internet 
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speed & quality, capacity, range, etc.) at a reading centre. We continued to use the 
COVID Relief & Recovery Grant 2022 to support a part-time IT techn ician position and 
annual software subscriptions to ensu re security, privacy, and protection on public 
computer term inals. 

- Bustling daily operations: we were gratefu l to receive a large provincia l Enhancement 
Grant, which will be dispersed over severa l years to primarily support staffing related 
expenses in our 5 library facilit ies across the Southern Gulf Islands electoral area. 

2. FEATURED INITIATIVES 

Initiative Title 
PIP LA IT Support Program 2022-2023 
Supported by 2022 COVID-1 9 Rel ief & Recovery (CRR) Grant 
What is the nature of this initiative? (both may apply} 
□ New targeted in itiatives l8l Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
□ Basic operations 181 Technology 
□ Salaries & benefits 181 In-house patron software/hardware 
□ Lease & util ities □ Loanable hardware 
□ Collections □ Staff software/hardware 

181 Connectivity 
□ Facility upgrades □ Library programming 
□ Strategic plann inq and governance □ Staff development 
D Emergency preparedness □ Community outreach 
□ Other (please specify): 
Social Impact (select as many as apply) 
l8l Accessibi lity and inclusion □ Environmental sustainabil ity, climate action 
□ Mental health and wellness □ Reconciliation and Indigenous re lations 
□ Other (please specify}: 
What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 
D Complete l8l Ongoing as part of operations 
Is this a multi-year initiative? 
l8l Yes □ No 

Summary- Provide a brief description of the activities undertaken this year. Please 
include detai ls such as any partnerships or resources leveraged to accomplish this 
initiative. 
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We have completed the remaining 2 final upgrades to library facilities (Galiano and Piers 
islands) in the Southern Gulf Islands with installation of new Wi-fi access points and 
routers with expanded range and concurrent users. Mandatory disclaimers and terms of 
use for accessing the library's internet have now been implemented at our facilities. We 
partnered with the Piers Island Volunteer Fire Dept. to upgrade internet equipment at 
the shared community use facility. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what 
has changed since then? What progress has been made, or what obstacles have you 
encountered? 
Monthly IT Support was provided in 2023 with professional advice, regular maintenance, 
new installations, and troubleshooting issues of IT equipment. A detailed plan is now in 
place for future IT equipment needs and upgrades, and equipment is being normalized 
to bring all 5 library facilities to a consistent level of capacity. Having a consistent IT 
Support contractor has significantly reduced the workload on other library staff and 
ensures regular equipment maintenance and troubleshooting systems in each facility. 
Implementing security software on all public computer terminals has raised the level of 
security for users and reduced the liability of PIP LA. 
A future obstacle will be securing ongoing funding for this important IT support position 
and annual privacy software subscriptions. A secondary obstacle is the lack of high­
speed internet infrastructure which continues to challenge our region, impacting the 
reliability of our library's internet-based integrated library system (ILS) and public Wi-fi. 
Budgetary Information - please outline whether/how provincial funding (annual or 
one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated 
cost of this initiative. 
The CRR grant provides the primary funds for our IT Support position and annual 
privacy software subscriptions. Restricted funds from the CRR grant will be dispersed 
annually until 2025, and we are researching funding replacement options. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under 
strategic plan, responding to emergent community need, availability of funding, etc.) 
This program supported two strategic goals of PIPLA and associate reading centres, 
namely the support of additional staffing to maintain and implement library services, 
and the upgrading and expansion of library services. We anticipate more users and an 
increasing demand on our libraries Wi-Fi networks and internet capacity as the cost of 
internet subscriptions continues to rise. 
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What impacts does/will this initiative have on the library and/or the community? 
Please include any applicable metrics or quantitative data to demonstrate impact. 
Our Program improved the stability and dependability of high-speed internet service 
delivered by our library facilities on rural islands, which often have intermittent and 
costly internet services. This Program supported the development of reliable and 
equitable digital infrastructure for the delivery of library services and robust IT services 
essential for digital communication. We ensured the library space improved people's 
access to government resources and tools, which are currently accessed digitally 
through our designated laptop desks with Wi-Fi, and our public computer workstations. 

Initiative Title 
PIPLA Human Resources Program 2023 
Supported by 2023 Enhancement Grant 
What is the nature of this initiative? (both may apply) 
□ New targeted initiatives IZl Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
IZl Basic operations □ Technology 

181 Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities D Loanable hardware 
D Collections □ Staff software/hardware 

□ Connectivity 
D Facility upgrades □ Library proqramming 
D Strategic planning and governance IZl Staff development 
□ Emergency preparedness □ Community outreach 
□ Other (please specify): 
Social Impact (select as many as apply) 
IZI Accessibility and inclusion □ Environmental sustainability, climate action 
181 Mental health and wellness IZI Reconciliation and Indigenous relations 
D Other (please specify): 
What is the status of this initiative? 
□ Planning/research stage 181 Implementation in progress 
D Complete D Ongoing as part of operations 
Is this a multi-year initiative? 
181 Yes □ No 
Summary- Provide a brief description of the activities undertaken this year. Please 
include details such as any partnerships or resources leveraged to accomplish this 
initiative. 
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The PIPLA Library Director identified the need for an expanded Human Resource 
Committee (Operations) to address the growing demands of increased staffing. PIP LA 
has grown to be the employer of 7 staff and 3 contractors (year-round), with associated 
ag reements, wages, benefits, etc. Several priorities were completed in 2023: 

- Created a PIPL Human Resources Manual for Employees 
- Resea rched comparative BC library staff wages 
- Reviewed staff wages and recent cost of living adjustments based on local 

economy, Capita l Regional District, and provincia l initiatives 2022-2023 
- Implemented new PIPL Wage Scale and increased wages 
- Expanded staff tra ining and pro-D opportun it ies 

By addressing staffing related issues, PIPLA can support local workers, provide desirable 
employment opportunities, offer ongoing t raining and professional development, and 
retain valuable employees. 
Progress Report - If you have reported on this initiative in a previous year's PLGR, what 
has changed since then? What prog ress has been made, or what obstacles have you 
encountered? 
First year of this initiative. 

Budgetary Information - please outline whether/how provincia l funding (annua l or 
one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated 
cost of this initiative. 
The Enhancement Grant 2023 was the key factor in funding a staffing wage review and 
providing comparable wages for our rura l area. Our research showed PIP LA had fallen 
significantly behind many rural BC libraries in providing library staff with a living wage, 
linked to signif icant cost of living increases in 2021-2022. Enhancement Grant funds 
were also used to expand staff hours and support staff tra ining and pro-D 
opportunities. 
Rationale - Why was this in it iative prioritized? (e.g. fulfi ll ing commitments under 
strategic plan, respondinq to emergent commun ity need, availabi lity of funding, etc.) 
This Program was prioritized to focus on the growth of PIPLA as an employer, as stated 
in our strategic plan (2019-2023) key priority, "Ou r Team: Identify and Develop Staffing 
Needs". Since 2020, PIPLA has grown from employing 3 staff to employing 7 staff and 3 
contractors, with associated responsibil ities. Our human resou rce needs have grown 
significantly, and we have identified future support will be needed in this area. 
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What impacts does/will this initiative have on the library and/or the community? 
Please include any applicable metrics or quantitative data to demonstrate impact. 
Having more tools and support for human resource issues significantly impacts library 
staffing, and thus daily operations and service to the community. Investing in library 
staff with comparable wages, ongoing training and pro-D, and recognition of increasing 
staff respons ibi lities helps retain our valuable employees. Staff wages received a one­
time increase in 2023 between 5.2 - 12%, as outl ined in the new PIPL Wage Scale to 
recognized assigned responsibilities. Subsequent increases will match annual Capital 
Reg ional District funding increases. Staff satisfaction with pay increases was signifi cant, 
as 57% of our staff are rural workers who maintain single-income famil ies. 
Enhancement Grant funds were used to support staff training (subscription to 
Homelessness in Libraries webina r series) and pro-D (3 staff attended Vancouver Island 
Library Staff Conference April 2023). With staff tra ining, ou r staff were better able to 
provide accessible library services (i.e. website upgrade), provide a welcoming 
environment for those with learning/mental health challenges (i .e. one-on-one reader 
advisory services), and promote Truth & Reconciliation events (i .e. prepare thematic 
displays, participate more in book selection committees). 

3. CHALLENGES 

Challenge Rating Response 
This challenge is constant, 
with the Library Director 
struggling to meet 
unpredictable rising costs 
each year. Our landlord 
passed on increased 
insurance expenses by 42% 

Financial pressure (e.g., rising 
181 High concern 

in 2023, whi le our 
costs, reduced revenues, operational funding from 

□ Moderate concern 
forecasting uncertainty, local 

□ Least concern 
the CRD only increased by 

budget) 3%. The steps taken are to 
constantly revise the 
operating budget to ensu re 
basic operating expenses 
can be met (rent, insurance, 
utilities, wages, etc.) 
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Governance (e.g., changes on the 
D High concern 

Our Board of Trustees 
library board, 

D Moderate concern 
focuses on governance and 

relationship/conversations with 
181 Least concern 

has benefited from BCLTA 
local government) training. 

Emergency response (e.g., fires, 
D High concern An update of PIP LA 
l8l Moderate concern emergency preparedness 

floods, extreme weather) 
D Least concern procedures is needed. 

Our staff are the 

Staffing (e.g., recruitment and 181 High concern 
foundation of our library -
our services to the 

retention, menta l health, and D Moderate concern 
community depend on staff 

wellness} D Least concern 
retention, recruitment, and 
wellness. 

Connectivity (e.g., low bandwidth, D High concern Many patrons come to the 
lack of home internet in the 181 Moderate concern library weekly as they have 
community) D Least concern no home internet 

Seeking funding for 
Infrastructure/faci I ities (e .g., D High concern creating exterior seating 
aging/damaged, renovations, l8l Moderate concern options to provide better 
new builds/upgrades/expansions) □ Least concern Wi-fi access when library is 

closed. 

Community access to the library 
□ High concern 

(e.g., geographic isolation, lack of 
□ Moderate concern 

local public transit, building 
□ Least concern 

accessibility) 

Disappearing services in the □ High concern 
commun ity (e.g., government, D Moderate concern 
banking, hea lth) D Least concern 

Public health (e.g., COVID-19, 
D High concern Greater demand now for 
l8l Moderate concern mental health support 

vaccinations, access to Telehealth) 
D Least concern specifically in our library. 

The admin istrative load to 
implement accessibility and 
privacy requirements 

Regulatory impacts (e.g., 181 High concern without associated funding 
accessibil ity, privacy, employment □ Moderate concern to hire additional staff has 
standards) □ Least concern put large workload on 

current staff. As such, 
implementation will over 
several years. 

Minist ry of Munici pa l Affairs (Public Libraries Branch) Provincial Public Lib rary Grant Report Template 2023 
Page 8 of9 



Disappearing services in the □ High concern 
commun ity (e.g., government, □ Moderate concern 
banking, hea lth) □ Least concern 

Public health (e.g., COVID-19, 
□ High concern Greater demand now for 

vaccinations, access to Telehealth) 
181 Moderate concern mental health support 
□ Least concern specif ical ly in our library. 

The administrative load to 
implement accessibi lity and 
privacy requirements 

Regulatory impacts (e.g., 181 High concern without associated funding 
accessibility, privacy, employment □ Moderate concern to hire add itional staff has 
standards) □ Least concern put large workload on 

current staff. As such, 
implementation wi ll be very 
slow over severa l years. 

Vulnerable communities (e.g., 
We have seen a small and 

□ High concern steady increase in 
people experiencing 

181 Moderate concern vulnerable people using 
homelessness, addiction, mental 
health crisis) 

D Least concern our library fac ilities more 
regula rly. 
These tensions impacts our 

Sociopoli tical tensions (e.g. 
□ High concern 

Board and staff as we are 
intellectual freedom, protests, 

181 Moderate concern 
unsure of preparations 

global events, racism, 
□ Least concern 

needed to respond possible 
homophobia) threats, as seen in other BC 

libraries. 
□ High concern 

Other (please specify) □ Moderate concern 
□ Least concern 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

Li bra ry Director Signature: _ _.:e ~ - J=-11_-J?a_a-,_,_/4_;f_;a....1,,"'-,,...._°;;_[ .......__ __ 

Board Chair Signatur~ '--"'¼u..<,...::;v= L =--- 1;=----f _t _,_!J~..__ 

Date: 

Date: f11 tvcb {, d o;2 '-f 
I 
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