LIBRARY NAME:

Pemberton and District Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1.INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

00 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

The Pemberton & District Public Library is located within the Community Centre in the Village of
Pemberton. It serves a total population of over 6,000, covering the Village of Pemberton and the
Squamish Lillooet Regional District Area C, with a service area in excess of 5,600 square kilometers.
It’s location within a shared recreational facility in the village and the range of services offered
strengthen its position as the hub of the community.

Pemberton and District is largely a young and growing population but with a sizeable seniors
community. Itis home to long-time residents with agricultural roots, young families new to the area,
part-time residents and the growing Lil’'wat and N’Quatqua First Nations. Agriculture, forestry,
service-based industries, and recreation tourism are the principal industries in the area. Its proximity
to Whistler make it attractive to both tourists and those who wish to settle in the area. Increasingly
we are seeing more newcomers to Canada and temporary foreign workers move to the area with the
relative affordability in comparison with Whistler.

Limited public transport options between Pemberton and the surrounding communities can make
accessing Library services difficult for some and we must seek out outreach opportunities to
strengthen our connection with the outlying areas.

Lack of affordable housing and high cost of living, are challenges that continue to be faced within the
community, making the Library and its services an important resource for many. The 2021 census
highlighted the significant growth experienced in the area, with a 32.4% increase in the population of
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the Village of Pemberton — up 3,407 from 2,574 in 2016. SLRD Area C also experienced a population
increase of 20.3% (2,000 from 1,663) while Mount Currie saw a 3.3% decline from 1,285 to 1,242.
Property prices have increased exponentially in recent years, making living in the community no
longer feasible for some and as the population continues to grow, this has not been reflected in
corresponding increases to services and resources for the community.

Core provincial funding is used primarily to support operational costs of staffing, collections and other
administrative expenses.

2023 Year in Review - Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

2023 was another year of growth and recovery for the Pemberton Library. We launched our
new 2023-2025 strategic plan with the four strategic areas of:

o Inspire Minds Through Learning & Literacy

o Create Welcoming Spaces

o Build Community and Connections

o Live Our Values

With a rapidly growing population and increased demand for services our efforts have been
centered around improving service delivery and building a strong, resilient team to support
those efforts. Some accomplishments that were made possible through provincial library
funding include:

» Increased operating hours with Sunday opening
Staff Health and Wellness initiatives
Enhancements to outdoor seating areas
Additional space rental for children’s programming
Accessibility improvements including an accessible public access computer station
RFID conversion of the library collection
Collection enhancements including increased digital resources and Library of Things

L ]

Future initiatives that provincial grant funding has been earmarked for include:
accessibility improvements to both public and staff areas

e hybrid meeting/programming technology

outreach initiatives

increased programming opportunities
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2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, "copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title
RFID conversion
What is the nature of this initiative? (both may apply)

[J New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations Technology

[J Salaries & benefits & In-house patron software/hardware

(1 Lease & utilities (1 Loanable hardware

O Collections X Staff software/hardware

[J Connectivity

O Facility upgrades O Library programming
[J Strategic planning and governance [ Staff development
[0 Emergency preparedness [ Community outreach

[J Other (please specify):
Social Impact (select as many as apply)

Accessibility and inclusion O Environmental sustainability, climate action
[J Mental health and wellness [J Reconciliation and Indigenous relations

(1 Other (please specify):
What is the status of this initiative?

O Planning/research stage & Implementation in progress
O Complete [J Ongoing as part of operations
Is this a multi-year initiative?

O Yes | ® No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

After installing a Self Check using the 2020 Provincial Technology Grant the goal had been to
enhance the functionality of this equipment through full RFID conversion of the Library
collection. Attaching RFID tags to all of the library materials will enable us to fully optimise
the features of this hardware. The project cost was a barrier to implementation so using the
Enhancement Grant funding we were able to cover the full cost of this project and started the
conversion in late 2023.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?
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The equipment and supplies were received in late 2023 and the goal was to have the
conversion completed by year-end but staffing constraints have slowed progress. We
anticipate the collection will be fully converted and Self Check functionality activated by April

2024,

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this

initiative.

The Provincial Enhancement Grant covered the full cost of the conversion project — hardware,
software and training from Bibliotheca.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

With 25-30% of checkouts performed on the Self Check, RFID will improve both the speed
and accuracy of the patron checkout experience. We consistently experience materials that
have not been checked out correctly using the self check equipment due to the need to
manually scan a barcode, which RFID should help eliminate. The implementation of RFID will
also streamline the checkout experience for patrons using any of the three Sea To Sky
Libraries (Pemberton/ Whistler/ Squamish)

Internally, RFID will improve workflow and accuracy for staff when managing library materials
and will improve the resource sharing procedures with Whistler and Squamish libraries using
Sea to Sky InterLibrary Connect.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The biggest impact will be an improved patron experience using the self check — RFID will
enable patrons to check out items in batches instead of individually, thereby speeding up the
checkout process and also minimising wait times for other patrons. The improved accuracy
on checkout will also minimise the number of “missing” items that have not been checked out
correctly.
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Initiative Title

Library of Things
What is the nature of this initiative? (both may apply)
[J New targeted initiatives & Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[J Basic operations [J Technology
O Salaries & benefits [J In-house patron software/hardware
O Lease & utilities X Loanable hardware
Collections [ Staff software/hardware
O Connectivity
[J Facility upgrades O Library programming
[J Strategic planning and governance ] Staff development
[J Emergency preparedness [0 Community outreach
[J Other (please specify):
Social Impact (select as many as apply)
X Accessibility and inclusion & Environmental sustainability, climate action
Mental health and wellness [ Reconciliation and Indigenous relations
[ Other (please specify):
What is the status of this initiative?
(] Planning/research stage O Implementation in progress
[J Complete [ Ongoing as part of operations
Is this a multi-year initiative?
Yes | O No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In 2023 we officially launched our “Library of Things" — a collection of non-traditional items
available to borrow from the Library.

Prior to 2023 we started with a small number of non-traditional items that could be borrowed
from the library such as eReaders with the goal of reducing barriers to accessing library
resources. In 2023 we focused on creating a more complete collection by adding new items
that would enhance the lives of community members and further reduce barriers to accessing
library resources and learning opportunities.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This project will be ongoing as part of our collection development - our biggest challenge is
sufficient storage as the collection continues to grow.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 5 of 11



Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

Annual provincial funding supported this initiative as part of our collection development
budget. Both recovery and enhancement grants will support further expansion of the
collection in 2024 and 2025 and provide the necessary funding to support finding a better
storage solution for the items when not in circulation.

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Our strategic area of “Inspire Minds Through Learning & Literacy” seeks to embrace creative
approaches to learning opportunities and non-traditional lending was identified as important
means of providing access to technology and equipment that would otherwise be cost or
space prohibitive.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The primary impact is improved access to resources.

Items in Library of Things such as eReaders and laptops reduce barriers to accessing core
digital library resources such as Libby or LinkedIn learning by providing patrons without the
equipment a means to access it. Similarly, our DVD players provide access to the physical
DVD collection that may not be accessible otherwise. Kitchen items such as the food
hydrator, canner and Instant Pot support sustainability by providing the community a means
of preserving and preparing food.
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3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please "copy” the last row and use the "paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

With a relatively small tax
base to draw from we are
conscious that our local
funding cannot support
significant increases to our
budget requisition — ensuring
any expansion of services
through grant funding is
sustainable beyond any one-
time funding is a key
consideration in any project
we undertake

Financial pressure (e.g., rising costs, | [ High concern
reduced revenues, forecasting & Moderate concern
uncertainty, local budget) [J Least concern

There has not been

significant turnover in the
Governance (e.g., changes on the 9

3 [ High concern board for several years but
library board, : P
relatioviin onerssions vt [0 Moderate concern | succession planning is a

P X Least concern priority for 2024 with several

Il gavernment board members approaching

the maximum term limit
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Emergency response (e.g., fires,
floods, extreme weather)

(] High concern
X Moderate concern
[ Least concern

Risk of flood and wildfire are
high in our area. In addition
to developing our Emergency
Response Plan, we are
working with local
government to be better
prepared for these
occurrences

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

X High concern
[0 Moderate concern
[J Least concern

The high cost of living in the
area and lack of affordable
rental opportunities are a
significant barrier to
recruitment and retention.
Wages are reviewed annually
to remain aligned with other
local employers but more
work is needed to become a
living wage employer.
Attracting skilled employees
and library and information
professionals to the area is of
significant challenge with the
limited accommodation
options. We are using grant
funds to provide a staff
Health & Wellness program
that includes access to local
recreational facilities.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

J High concern
[ Moderate concern
[ Least concern

Connectivity has definitely
improved significantly in
recent years but high cost
and weak connections remain
the biggest challenge in the
more rural communities. We
are able to support this by
providing free access to wifi
247

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

X High concern
[0 Moderate concern
[ Least concern

As the community continues
to grow, so too does the
demand on library space and
resources. There is little
opportunity for the library to
expand and meeting the
diverse needs of user groups
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can present challenges
during peak periods. We are
currently using grant funds to
rent a separate room in the
shared facility for after-school
programming but availability
with this space is limited and
is not a long-term solution.
Past renovations have
maximised the available
space for public use to the
best of our ability but with no
separate meeting room/
programming space, and
already reduced staff
workspace, opportunities for
growth are limited. Located
inside the community centre,
other activities happening in
the facility regularly affect
noise levels within the library
and also impact opportunities
for evening programming.
We will be using grant
funding to try and find
solutions to these challenges,
particularly when they have a
direct impact on accessibility.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

(1 High concern
Moderate concern
] Least concern

The library is well placed
within the village but the
limited local transit presents
barriers to access for those
without a vehicle or within
walking distance. We will be
using grant funds to increase
outreach opportunities to
expand our reach across our
service area, however
transport to these areas are
also challenging.

Disappearing services in the
community (e.g., government,
banking, health)

] High concern
5 Moderate concern
[ Least concern

While no additional services
have left the community in
the last year, the lack of in-
person access to these
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services and the requirement
to use online services instead
presents a challenge to many
community members. Staff
are regularly called upon to
provide technology support
in accessing these services.
We have worked with CRA
and Service Canada to
establish a quarterly outreach
program at the Library to
better support those unable
to access these services in
person.

Public health (e.g., COVID-19,

vaccinations, access to Telehealth)

(] High concern
[0 Moderate concern
X Least concern

Tied into the space
limitations of the library,
patrons needing to use the
wifi for Telehealth
appointments have nowhere
to take a private call.

Regulatory impacts (e.g.,

standards)

accessibility, privacy, employment

[ High concern
Moderate concern
[ Least concern

For a small non-municipal
library, ensuring compliance
with new regulations can be
daunting. We are grateful for
the robust information
sharing and support network
with other BC libraries as we
complete this work.

Vulnerable communities (e.g.,

addiction, mental health crisis)

people experiencing homelessness,

(] High concern
X Moderate concern
O Least concern

There is a lack of robust
infrastructure in our
community to support
vulnerable communities,
particularly for those
experiencing homelessness.
In addition to working with
the local service providers, we
have used funding to
establish core training for
staff to better support
vulnerable community
members.
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Sociopolitical tensions (e.g. O High concern
intellectual freedom, protests, [ Moderate concern
global events, racism, homophobia) | (] Least concern

(] High concern
Other (please specify) (] Moderate concern
[] Least concern

4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: T B Date: 2’( L‘f l’L%

Board Chair Signature: W@u Date: Ol/‘:l@\/ 2029
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