2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

Okanagan Regional Library District

For the PLGR to be considered complete, please ensure you have provided information for each of
the following sections. Text boxes will expand as you type. Click on a title in the list below to jump
to that section of the document.
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The Okanagan Regional Library (ORL) is a public library system serving a popular tourist
region of the BC interior, renowned for its picturesque landscapes, vineyards, orchards,
and beaches. Established in 1936, the ORL has expanded over the decades and now
operates 30 branches within a 59,600 square kilometer area that spans four regional
districts: the Regional District of North Okanagan (RDNO), the Regional District of Central
Okanagan (RDCO), the Regional District of Columbia Shuswap (RDCS), and the Regional
District of Okanagan Similkameen (RDOS).

The ORL is governed by a board of 24 elected officials, ensuring that the library's
operations and strategies are aligned with each community’s needs and aspirations.
These elected board members represent a diverse population experiencing rapid
population growth, with urban development in areas like Kelowna and rural expanses
elsewhere, catering to a mix of permanent residents and seasonal visitors.

The region's dual character as both an urban and rural destination informs the ORL's
offerings and services. Makerspaces found in various branches, including the Westside
Learning Lab and Downtown Kelowna, provide creative and technological tools such as
3D printers and recording studios to serve the region's burgeoning creative community.

The "Library of Things" reflects a practical response to the communities’ diverse needs,
lending out items that support local interests in outdoor activities, education, and
hobbyist pursuits. Programs such as the active writers’ group at the Westbank Branch
illustrate ORL's support for local culture and the arts.

ORL's funding sources are as diverse as its services, including municipal tax revenues
from the four regional districts it serves and additional provincial funding. The system's
strategic collaborations, like the one with the University of British Columbia Okanagan for
an on-campus branch, underscore the ORL’s commitment to expanding access and
supporting educational endeavors. At the time of writing, the ORL is in the process of
launching a new 5-year strategic plan.
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Here's a brief overview of the ORL’s 2023 accomplishments and how library funding
has been utilized:

. Digital Accessibility and Community Connection Initiative
(New Website): The ORL is working on building a new website. This project,
ongoing, is a major step towards enhancing digital accessibility and
convenience for the community. Once launched, the website will simplify the
process of obtaining and viewing resources, thereby strengthening community
connections and access to information. Funding for this initiative has been
allocated towards digital infrastructure, software development, and user
experience design, ensuring that the final product is both user-friendly and
robust. - Funded by the 2022 COVID-19 Relief & Recovery grant.

. Summer Reading Club Program: Summer Reading Club 2023 was a
resounding success, drawing in record numbers of children. This annual
program plays a crucial role in mitigating learning loss during the summer break
by engaging kids in reading and learning activities. The success of this program
demonstrates ORL's commitment to educational support and youth
engagement. Funding for this initiative was used for acquiring new books and
prizes, booking educational performers, organizing events, and providing
resources and staff for the program. - Funded by provincial operating grant.

«  Library of Things - Financial Literacy Kits: The ORL expanded its popular
"Library of Things" by introducing several new kits, including one about financial
literacy. These kits foster diverse forms of literacy and allow families to take
learning resources home. This initiative involved investment in purchasing and
maintaining these kits, ensuring they remain relevant and useful for the
community. - Funded through a local partnership with the Vantage One Credit
Union.

e  Workplace Harmony and Professional Development Program: The ORL
has invested in the professional development of its staff by providing an online
course focused on bullying and harassment prevention. This training is
essential for empowering staff to effectively manage conflicts and challenges
that may arise from interactions with the public or between coworkers. The
funding for this initiative has been directed towards developing and accessing
training materials and collaborating with professional training organizations. -
Funded through the Provincial Enhancement Grant.

In conclusion, the funding received by the ORL, whether local, provingcial, or through
special grants, has been strategically used to address key areas of community need
and library service enhancement. From digital advancements to educational programs
and staff development, these initiatives highlight the ORL's commitment to serving and
evolving to meet community needs.
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Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”

function. Use one table per initiative.

LI New targeted initiatives

[] Basic operations
[1 Salaries & benefits
[] Lease & utilities
[ Collections

Digital Accessibility and Community Connection Initiative (New Website)

X Supporting/enhancing existing operations

X Technology
L1 In-house patron software/hardware
L] Loanable hardware
[ Staff software/hardware
X Connectivity

[] Facility upgrades

L1 Library programming

[1 Strategic planning and governance

(] Staff development

(1 Emergency preparedness

[1 Community outreach

L1 Other (please specify):

X Accessibility and inclusion

L1 Environmental sustainability, climate action

L] Mental health and wellness

L1 Reconciliation and Indigenous relations

(1 Other (please specify):

[l Planning/research stage

X Implementation in progress

[] Complete

Ministry of Municipal Affairs (Public Libraries Branch)
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The ORL has undertaken the significant task of developing a new website to improve
digital accessibility and facilitate the community's connection with library resources.
This effort involves partnerships with web development firms and leverages
contemporary user experience research.

N/A (No prior reporting)

2022 COVID-19 Relief & Recovery grant

This initiative was prioritized to meet the strategic goal of enhancing digital
infrastructure and responding to the community's growing need for online resources.
The physical isolation of the COVID-19 pandemic served to illustrate the need for
remote connection, beyond the walls of traditional library facilities.

Expected to increase user engagement with online resources, with metrics to be
established upon project completion.
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Summer Reading Club Program

[I New targeted initiatives

(] Basic operations
[ Salaries & benefits -
[ Lease & utilities
[J Collections

X Supporting/enhancing existing operations

L] Technology
L1 In-house patron software /hardware
[] Loanable hardware
L1 Staff software /hardware
1 Connectivity

L1 Facility upgrades

X Library programming

L] Strategic planning and governance

L] Staff development

[0 Emergency preparedness

(] Community outreach

LI Other (please specify):

[ Accessibility and inclusion

L1 Environmental sustainability, climate action

X Mental health and wellness

1 Reconciliation and Indigenous relations

1 Other (please specify):

[1 Planning/research stage

[1 Implementation in progress

[1 Complete

XYes

X Ongoing as part of operations

1 No
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The Summer Reading Club program, which occurs annually, is aimed at engaging
children in reading throughout the summer to mitigate learning loss. The program
achieved unprecedented success in 2023. A total of 7,539 participants, including 526
online and 7,013 in-person, showed a marked preference for physical reading records.
The program, involving community volunteers and partnerships with local schools,
offered a diverse array of 528 programs, attracting a total attendance of 26,148. These
figures represent a 98% increase in attendance compared to the pre-pandemic year of
2019. 2023 has been the highest participation to date at the ORL.

This year marked the highest recorded attendance and engagement levels to date at

the ORL.

Provincial Operating grant and Friends of the Library contributions.

The program was in line with ORL's strategic plans to support continuous learning and
was in response to the need for summer educational activities for children.

The program had a positive impact on preventing summer learning loss, as evidenced
by the increased number of books checked out and activities attended.
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Library of Things - Financial Literacy Kits

[ New targeted initiatives X Supporting/enhancing existing operations-

(I Basic operations [J Technology
[] Salaries & benefits L1 In-house patron software/hardware
[] Lease & utilities U] Loanable hardware
X Collections L] Staff software /hardware
(I Connectivity
U] Facility upgrades I Library programming
L] Strategic planning and governance [ Staff development
[J Emergency preparedness (1 Community outreach

(1 Other (please specify):

X Accessibility and inclusion L] Environmental sustainability, climate action

[] Mental health and wellness [ Reconciliation and Indigenous relations

1 Other (please specify):

[ Planning/research stage L1 Implementation in progress

] Complete X Ongoing as part of operations

XYes I No

The Library of Things was expanded to include Financial Literacy kits among other
educational resources for families to borrow and learn from at home.
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The initiative has been well-received, with significant usage rates of the new kits.

Funding has come from Vantage One Credit Union and the provincial operating grant.

The initiative reinforces the Okanagan Regional Library's dedication to supporting a
variety of literacy forms, encompassing financial literacy and numeracy.

The initiative has extended the library’s educational reach into the home, contributing
to community-wide educational enrichment.
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Workplace Harmony and Professional Development Program

X New targeted initiatives [ Supporting/enhancing existing operations

(] Basic operations [ Technology

(] Salaries & benefits [ In-house patron software/hardware
[] Lease & utilities [ Loanable hardware
L1 Collections L] Staff software/hardware
(1 Connectivity
LI Facility upgrades (1 Library programming
L] Strategic planning and governance X Staff development
[J Emergency preparedness [ Community outreach

1 Other (please specify):

[ Accessibility and inclusion L1 Environmental sustainability, climate action

X Mental health and wellness L] Reconciliation and Indigenous relations

[J Other (please specify):

(] Planning/research stage L1 Implementation in progress

X Complete LI Ongoing as part of operations

[1Yes X No

The ORL provided comprehensive online training for staff focused on bullying and
harassment prevention, aiming to improve workplace culture and public service.
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The training has been completed, with staff reporting increased confidence in handling
difficult situations.

This initiative was funded by the Provincial Enhancement grant.

Prioritized due to the commitment to staff welfare and the need to maintain a
supportive and safe library environment. The opioid crisis and housing crisis have
created more incidents at many of the ORL’s branches and have had a negative
impact on the mental wellbeing of staff. This initiative recognizes these tensions and
challenges.

Improved staff morale and customer service, with potential long-term benefits in staff
retention and public satisfaction.
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3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of the
table to include any ongoing or past challenges that are not included in this list. If you have more
than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to insert
additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library, you
may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured Initiatives
section above where applicable. If no action was taken, explain what the barriers are.

Financial pressures,
particularly due to rising
costs, inflation, population
growth and forecasting
uncertainties, have
required us to re-evaluate
budget allocations. Actions
taken include working with
board/municipal councils to
prioritize areas of growth as
well as identifying key
initiatives such as the
Summer Reading Club,
which was heavily
supported by community
partnerships and
volunteers to alleviate
costs.

Financial pressure (e.g., rising costs, | X High concern
reduced revenues, forecasting [0 Moderate concern
uncertainty, local budget) {1 Least concern

Changes in the library
management and
leadership teams have

Governance (e.g., changes on the necessitated strategic

L] High concern

library board, adjustments. This shift has
: . . . X Moderate concern
relationship/conversations with local O] Least strengthened
east concern . .
government) communication channels
with local governments to
ensure alignment with
community objectives.
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Emergency response (e.g, fires,
floods, extreme weather)

X High concern
[0 Moderate concern
[ Least concern

While the region is prone to
natural events, our library
has a robust emergency
response plan. We've
ensured that our facilities
are well-equipped, and staff
are trained for emergencies.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

[J High concern
X Moderate concern
[J Least concern

Recruitment and retention
have been challenging, but
the introduction of staff-
wide training on bullying
and harassment has
positively impacted mental
health and wellness, aiding
retention.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

X High concern
[1 Moderate concern
[] Least concern

The new website
development initiative aims
to improve online services,
which is critical given the
rural geography, distances,
and connectivity issues in
our communities.

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

] High concern
X Moderate concern
[ Least concern

Aging infrastructure is an
ongoing challenge. We are
actively seeking grants for
renovations and exploring
cost-effective solutions for
necessary upgrades to our
30 branches.

Community access to the library (e.g.,
geographic isolation, lack of local
public transit, building accessibility)

(] High concern
X Moderate concern
[ Least concern

Geographic isolation
remains a barrier. The
Library of Things and the
digital expansion via the
new website are direct
responses to improve
access to library resources.
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Disappearing services in the
community (e.g., government,
banking, health)

1 High concern
X Moderate concern
(] Least concern

To combat the loss of local
services, our library has
expanded its role in the
community, offering more
flexible spaces and
programs like the Financial
Literacy kits to fill gaps in
service.

Public health (e.g., COVID-19,

vaccinations, access to Telehealth)

X High concern
[J Moderate concern
[] Least concern

Our library has been
proactive in providing
information and resources
about public health,
including COVID-19 and
vaccinations.

Regulatory impacts (e.g., accessibility,

privacy, employment standards)

[] High concern
[0 Moderate concern
X Least concern

We stay current with all
regulatory requirements
and have not encountered
significant challenges in this
area this year.

Vulnerable communities (e.g., people
experiencing homelessness, addiction,

mental health crisis)

X High concern
(O Moderate concern
[ Least concern

The library has increased its
outreach initiatives,
including targeted
programming and services,
to better support vulnerable
community members. The
ORL has also committed
resources to safety &
security support for staff to
address rising incident rates
in our branches.
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Sociopolitical tensions (e.g.
intellectual freedom, protests, global
events, racism, homophobia)

X High concern
1 Moderate concern
J Least concern

The library maintains a
stance of neutrality and
provides a safe space for all
community members.
Efforts to foster inclusivity
and intellectual freedom are
ongoing. Still, challenges to
materials and opposition to
programs such as Drag Story
Time continue.

Other (please specify)

] High concern
X Moderate concern
[] Least concern

In response to outdated
technology, the library has
invested in new patron and
staff hardware and software,
enhancing our service
capability.

Electronic signatures are acCéptabIe where physical signatures are not feasible.

Library Director Signature: [//é? “ =2 Date: February 21, 2024
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— O
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