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2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 
 
LIBRARY NAME: 

North Vancouver District Public Library 
 
CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 
of the following sections. Text boxes will expand as you type. Click on a title in the list below to 
jump to that section of the document.  

 1. INTRODUCTION 
 2. FEATURED INITIATIVES 
 3. CHALLENGES 
 4. BOARD APPROVAL 

1. INTRODUCTION 
 
Library and Community Profile – provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 
Since being formally established as a municipal library in 1964, NVDPL has evolved to meet 
the changing needs of its community. Currently operating with a budget of $7.6M, the NVDPL 
provides library service to a population base of almost 90,000 people living in the District.  
NVDPL currently operates out of four locations that span the District of North Vancouver 
(three full-sized locations and one Express Library model), housing a physical collection of 
240,000 items and a growing selection of digital resources. The Library also offers a full range 
of information services and learning opportunities. 
 
Today’s librarian is a facilitator, a connector, a co-creator and a co-learner. The theory that 
information is power has never been truer than it is today, and the public library is a key to 
providing access to information and learning. They help us bridge the digital divide, offering 
access to participation, entertainment, employment, and quality of life. 
 
During a time where many social issues and crises have gained significance and, at times, have 
divided communities, public libraries are becoming more vital communal spaces for our 
community to engage with and exchange ideas. NVDPL wants to nourish the role of the 
public library in promoting civic engagement and dialogue, focusing on the themes that are 
most relevant and important for our community. 
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2023 Year in Review – Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs.  
A major activity of 2023, supported by local funding, was researching, selecting and planning 
for the launch of a new Library Services Platform in Q1 of 2024. A new catalogue, website, 
mobile app, and program management system will serve the community with improved 
access and engagement with library resources and programs. 
 
2023 was the last year of our 2020-2023 Strategic Plan, which guided our work throughout 
the last four years. It was a busy and productive year working towards more strategic 
accomplishments while developing a new plan for our library in 2024-2027. Library funding 
was used to evaluate success and gather data from the community that will inform our new 
goals and priorities, as well as improve our services. 
 
In order to better meet the multi-faceted needs of our community, we undertook a 
renovation at our Parkgate branch. To achieve greater flexibility, we used multiple lenses to 
design dimensional, fresh, and vibrant library spaces. There are now more options for study 
space, meeting space, group space and space to use the collections, as well as dedicated 
areas for teens. Now, individuals have greater opportunities to utilize the library for their 
unique needs.   
 
Library funding also supports collections and programs that respond to community needs and 
interests. In 2023 we added Chromebooks, children’s puzzles, and French puppet kits to our 
growing non-traditional collections. We also collaborated with our North Shore neighbours, 
North Vancouver City Library and West Vancouver Memorial Library, on region-wide program 
events. In addition to the North Shore Writers Festival and North Shore Authors Collection, we 
co-developed a summer series called Books & Brews. Hosted in local craft breweries, we 
paired authors with brews to bring our libraries out into the community in unexpected places, 
extending beyond our physical walls. To honour the National Truth and Reconciliation Day, 
North Shore libraries hosted a meaningful conversation with Squamish elder Sam George, 
who spoke about his recently published book “The Fire Still Burns: Life In and After Residential 
School” 
 
 

 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste” 
function. Use one table per initiative.  
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Initiative Title 
Improve work space offerings for the public 

What is the nature of this initiative? (both may apply) 
☐ New targeted initiatives ☒ Supporting/enhancing existing operations 
Area of Operations (select as many as apply) 
☐ Basic operations 
   ☐ Salaries & benefits 
   ☐ Lease & utilities 
   ☐ Collections 

☒ Technology 
   ☒ In-house patron software/hardware 
   ☐ Loanable hardware 
   ☐ Staff software/hardware 
   ☐ Connectivity 

☒ Facility upgrades ☐ Library programming 
☐ Strategic planning and governance ☐ Staff development 
☐ Emergency preparedness ☐ Community outreach 
☐ Other (please specify):  
Social Impact (select as many as apply) 
☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 
☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  
☐ Other (please specify): 
What is the status of this initiative? 
☐ Planning/research stage ☒ Implementation in progress 
☐ Complete ☐ Ongoing as part of operations 
Is this a multi-year initiative? 
☒ Yes ☐ No 
Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
In the 2022 report, in addition to redesigning the Information Desk area to address safety 
concerns, part of a space improvement initiative to be funded by the CRR grant was: “Build 
two small group meeting rooms for public use and thus respond to a frequent public 
requests. Physical space improvements support our recovery efforts to help attract patrons 
back to the library following the pandemic restrictions which resulted in significantly reduced”.  

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
Unfortunately, due to the need for building permits, the small meeting room project has been 
postponed until the Facilities Department at the municipality has capacity to manage the 
project. However, library spaces are being used more and more by small business owners,  
entrepreneurs, and students, and there is still an immediate need for spaces where individual 
patrons can conduct phone calls and online meetings. In 2023, more research was done to 
find something that could fill part of the need for small meeting rooms, and the result was the 
purchase of individual seating pods with sound dampening. 
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Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
Funding from CRR has allowed us to purchase 2 soundproofed “telephone booths” at a cost 
of $41,260.00. 
Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
Library spaces are being used more and more by small business owners and other 
entrepreneurs and there is an immediate need for spaces where individual patrons can 
conduct phone calls and online meetings. This can be distracting in public areas, and 
balancing needs and expectations of all patrons can be difficult. Until there is a more 
permanent solution, these booths will allow individuals to hold phone or videoconference 
meetings without impacting other patron’s enjoyment of the library.  
What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
The booths will be installed in Q1 of 2024. We will track usage, and seek feedback from users. 
We may need to create a booking system to provide fair access. 

 
 

Initiative Title 
Building staff capacity 
What is the nature of this initiative? (both may apply) 
☐ New targeted initiatives ☒ Supporting/enhancing existing operations 
Area of Operations (select as many as apply) 
☒ Basic operations 
   ☒ Salaries & benefits 
   ☐ Lease & utilities 
   ☐ Collections 

☐ Technology 
   ☐ In-house patron software/hardware 
   ☐ Loanable hardware 
   ☐ Staff software/hardware 
   ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 
☐ Strategic planning and governance ☒ Staff development 
☐ Emergency preparedness ☒ Community outreach 
☐ Other (please specify):  
Social Impact (select as many as apply) 
☒ Accessibility and inclusion ☒ Environmental sustainability, climate action 
☒ Mental health and wellness ☒ Reconciliation and Indigenous relations  
☐ Other (please specify): 
What is the status of this initiative? 
☐ Planning/research stage ☒ Implementation in progress 
☐ Complete ☐ Ongoing as part of operations 
Is this a multi-year initiative? 
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☒ Yes ☐ No 
Summary – Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
NVDPL is using funding from the 2023 Enhancement Grant to increase staff capacity in three 
areas: teen engagement, community outreach, and marketing/promotion of library services 
and resources. The Grant will fund staff hours as we build business cases to increase staff 
budgets permanently. The extra support will allow us to serve and engage with our 
community better for the next 2-3 years and hopefully beyond. 
Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
N/A 

Budgetary Information – please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
One-time funding from the Enhancement Grants will cover the salary for: a 21 hour per week 
Library Technician position that supports and enhances the work of the Teen Engagement 
Librarian ($38K annually + benefits); a part-time Children’s Librarian to primarily support 
collections, thus allowing more scope and capacity for Children’s Librarians to do outreach in 
the community ($50K annually + benefits); and a part-time Communications Assistant ($38K 
annually + benefits). 
Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
Teen Engagement Support: Our library is a busy 4-location system, with one full-time Teen 
Engagement Librarian who does all teen programming and collection work across all locations 
and liaises with 6 secondary schools. It is a big job and there is a lot of interest in Teen books 
clubs, Teen Summer Reading Club, advisory groups, volunteer opportunities, and more, while 
also keeping up with material selection and collection maintenance. When we have had the 
opportunity with other grant funding to create a temporary support position, there was an 
increase in teen programming and decrease in the pressure to keep up with demand and 
threat of burnout. This new position will begin in Q1 2024. 
 
Outreach opportunities: Use of the children’s collection has grown to represent over 50% of 
our total circulation. As well as traditional library materials, we are continuing to grow our 
non-traditional collections and digital offerings, all of which is requiring more time and 
attention than ever. Currently, there is a part-time Collections Librarian position responsible 
for coordinating the curation, selection and acquisition of library materials for children, and 
this work is supplemented by Children’s Librarians who work in our branches. By creating an 
additional part-time Children’s Librarian position responsible for selecting youth material and 
supporting outreach, other Children’s Librarians will have more time to be out in the 
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community and have more interaction with schools and community groups, in alignment with 
strategic direction for more outreach and service extension. As our Collection Services 
Department is going through several other changes in 2024, this additional position will start 
in Q3 2024. 
 
Enhanced Marketing/Promotion: In Q1 of 2024, NVDPL will be launching a new integrated 
library system, website, program platform, and mobile app. There will be improved methods 
of communicating with library patrons; marketing and evaluating services & programs; and 
promoting the library and its many offerings in the community. With programs, services and 
operations expanding and progressing, and more service points being added (for example, 
StoryLab, and off-site kiosk and express models of service), the demand for communications 
support has grown. A new Communications Assistant will be able to share the workload in 
making the most of the new capabilities, support on strategic initiatives, help create more 
accessible content, and create additional digital content. This position will start in Q2 2024. 
What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
Building staff capacity in these three areas will improve library service to our community. We 
will be tracking number, attendance and impact of library programming, especially for teens, 
children, and families. The extra support will also improve staff engagement and retention in 
key areas. The past three years have seen constant change, and these new positions will 
provide some stability. 

 

 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of 
the table to include any ongoing or past challenges that are not included in this list. If you have 
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to 
insert additional rows as needed. 

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been 
impacted by each challenge in the past year. If a listed challenge does not affect your library, 
you may leave that row blank.  

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the 
past year, and what actions your library has taken to address it, referring to the Featured 
Initiatives section above where applicable. If no action was taken, explain what the barriers are.  
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Challenge Rating Response 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

Grateful for the Enhancement 
Grant which allows us to 
support our community in 
ways we couldn’t without 
additional funding to support 
strategic directions.  

Governance (e.g., changes on the 
library board, 
relationship/conversations with 
local government) 

☐ High concern 
☐ Moderate concern 
☒ Least concern 

No changes to the Board in 
2024, current Board 
composition is excellent. 

Emergency response (e.g., fires, 
floods, extreme weather) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

We continue to build on 
strong relationships with 
North Shore Emergency 
Management and community 
partners. 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

☒ High concern 
☐ Moderate concern 
☐ Least concern 

2023 was another challenging 
year for recruitment, and we 
had several postings that 
went unfilled for months. 

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

☐ High concern 
☐ Moderate concern 
☒ Least concern 

 

Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

Limited in our ability to 
renovate our spaces to better 
serve community needs, 
given our reliance on the 
municipality’s Facilities 
Department. 

Community access to the library 
(e.g., geographic isolation, lack of 
local public transit, building 
accessibility) 

☐ High concern 
☐ Moderate concern 
☒ Least concern 

 

Disappearing services in the 
community (e.g., government, 
banking, health) 

☐ High concern 
☒ Moderate concern 
☒ Least concern 

More services needed to 
support people experiencing 
homelessness and issues with 
mental health and addictions 
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Public health (e.g., COVID-19, 
vaccinations, access to Telehealth) 

☐ High concern 
☐ Moderate concern 
☒ Least concern 

 

Regulatory impacts (e.g., 
accessibility, privacy, employment 
standards) 

☒ High concern 
☐ Moderate concern 
☐ Least concern 

New privacy legislation is 
requiring review and revision 
of many policies and 
procedures, provision of 
training to all staff, and is 
generating a large body of 
PIA and other privacy work, 
for which we have limited 
staff resources.  
Changes to ESA (i.e. 5 days 
sick time) has increased costs 
and added to the challenges 
of employing auxiliary staff to 
provide backup coverage. 

Vulnerable communities (e.g., 
people experiencing homelessness, 
addiction, mental health crisis) 

☒ High concern 
☐ Moderate concern 
☐ Least concern 

The library acts as a cooling 
and warming centre during 
extreme weather events but 
we don’t have the 
infrastructure or capacity to 
provide overnight relief; we 
are seeing more individuals 
with needs beyond what the 
library can provide (space to 
sleep, food, mental health 
supports). 

Sociopolitical tensions (e.g. 
intellectual freedom, protests, 
global events, racism, homophobia) 

☐ High concern 
☒ Moderate concern 
☐ Least concern 

The environment around 
intellectual freedom issues is 
concerning. Challenges to 
items in the collection, 
displays or programs, while 
rare, do take a lot of time to 
deal with. 

Other (please specify)  
☐ High concern 
☐ Moderate concern 
☐ Least concern 
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4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

 

Library Director Signature:    Date:  1 March 2024  

 

Board Chair Signature:   Date:  1 March 2024  

 


