
2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

LIBRARY NAME: 

j Midway Public Library 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INffiATIVES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 
The Midway Public Library is located in the heart of the Village of Midway, population 
approximately 650 people. The Village of Midway is located in the Kettle Valley surrounded 
by mountains, river and farmlands. The Canada-USA border is 2 kilometers from town with 
the closest larger cities being Grand Forks east (55 kilometers) and Osoyoos west (70 
kilometers). The Midway Public Library acts as a hub within the rural community serving the 
residents in Midway and the surrounding Area "E" of the local Regional District of Kootenay 
Boundary including Beaverdell, Westbridge, Bridesville, Rock Creek and Midway. This area is 
home to multiple farms and wood mills. Many community members are self-employed in 
trade, farm or craft/art-based businesses. There are also multiple families who have one or 
more family members who works out of town in industries such as oil, gas and construction. 
There is a large population of retired and elderly people within the communities and many 
households are multi generational. Midway and area is particularly challenged by the rural 
location, access to services and poverty. Many patrons access the library when they come into 
the Village of Midway to get groceries, get gas, go to the post office, or pharmacy. The 
Village of Midway also houses the regional high school, skating arena, police department as 
well as restaurants and businesses. For further services, community members have to travel to 
communities such as Kelowna, Grand Forks or Castlegar which is challenging as many local 
people have limited income and access to transportation. Midway Public Library strives to be 
a friendly, welcoming environment. We are currently servinq the community by providinq 
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access to computers as well as printing/copying/scanning/faxing services. Midway Public 
Library has undergone some technology and IT upgrades to increase the quality of services 
that we can offer. We act as a hub for local information sharing and for social connection for 
many of our patrons. Patrons are able to checkout physical library materials (books, DVD's, 
some puzzles/games) from the collection as well as access multiple online resources through 
their library membership. We continue to work on building our connections with the 
community and doing our best to meet the needs of the people who live here. 

2023 Year in Review - Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs. 

Midway Public Library spent the majority of 2023 trying to stay open to the public as our 
Operational Budget was in a deficit. In the Fall of 2023, due to the BC Enhancement Grant, 
another employee was able to be hired and we were able to re-start some all ages 
programming. A big push to upgrade the collection was also started then and this is being 
made possible with the CRR and the Enhancement Grant. 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, "copy" the blank table below and insert additional tables as needed using the "paste" 

function. Use one table per initiative. 

Initiative Title 
Collections Upgrade 

What is the nature of this initiative? (both may aooly) 
~ New targeted initiatives ~ Supporting/enhancing existing operations 

Area of Operations (.select as many as apply) 

□ Basic operations 
□ Salaries & benefits 

□ Lease & utilities 

~ Collections 

□ Facility upgrades 
□ Strategic planning and governance 
□ Emergency preparedness 

□ Other (please specify): 

Social Impact (select as many as apply) 

Ministry of Municipal Affairs (Public Libraries Branch) 

□ Technology 

□ In-house patron software/hardware 
□ Loanable hardware 

□ Staff software/hardware 
□ Connectivity 

~ Library programming 

□ Staff development 
□ Community outreach 
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IZI Accessibility and inclusion □ Environmental sustainability, climate action 
IZI Mental health and wellness IZI Reconciliation and Indigenous relations 
□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage IZI Implementation in progress 

□ Complete IZI Ongoing as part of operations 

Is this a multi-year initiative? 
IZI Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
Midway Public Library started making a big push to bring the catalogue into the zpt century 
and have a wide variety of current offerings. Purchasing began with the younger age group 
as we are making a very concentrated effort to bring families back into the library. Purchasing 
continued with Non-Fiction to have the most up to date and accurate materials available. 
Midway Public Library is prioritizing having a well rounded and inclusive catalogue. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 

A large portion of books for our 1000 Books Before Kindergarten program (previously 100 
Books Before Kindergarten) have been purchased and catalogued and are happily being 
checked out by the young families in the area. Much to the delight of some children, we now 
have graphic novels for their age range which is very encouraging to the parents of reluctant 
readers. We have noticed an increased interest in Non-Fiction since we have started to 
upgrade this section and many requests for purchases have come in which is very exciting to 
patrons, especially as they mostly pertain to the sociopolitical climate and education as 
patrons want to expand their worldview. Purchase lists have been created based on patron 
book purchase requests as well as observations on what books are being circulated and being 
brought in on hold from other libraries. The hope is to continue to stay ahead of the curve 
moving forward to anticipate what new releases our library should purchase that will be of 
interest for our patrons. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR. EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
The CRR and BC Enhancement Grant are the only reason that we are able to begin properly 
updating or even purchasing new books for Midway's book catalogue as we are not able to 
have a book collection budget out of our discretionary funding. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent community need, availability of funding, etc.) 
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Midway Public Library recognizes the need to have a more updated and inclusive collection. 
The majority of the books here in Midway, especially for children and young adults, are 
decades old and catered to one demographic. There is a great community need for everyone 
to be able to access diverse and inclusive stories, information and materials and for patrons to 
be able to find books that they can identify with. Keeping up with current events and trends 
has kept patrons engaged and excited and the conversations that have been had over books 
has been very positive. Patrons enthusiastically recommend things to others in and out of the 
library and some books we can't keep on the shelf which is such an encouraging thing for 
staff. This endeavour has promoted and encouraged literacy across all age ranges and many 
patrons are finding a renewed love of reading. Young children are also having such positive 
experiences finding books that intrigue them and we hope to continue to foster a lifelong 
love of literature with them. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
We have already noticed an increase of books that are being checked out and we have 
patrons coming in every week to see if there are new books to look at. Patrons have been 
quite pleased to see books that they have been looking forward to reading arrive; and we 
have families that love to spend extended periods of time reading with their kids in the library 
and going home with their arms full of books. This helps build confidence in reading in 
young children as well as build a higher rate of literacy in our community schools. Not only 
can Midway Public Library support an appreciation for literature and reading, it also helps us 
create better ties to the community as more and more patrons come in because we can now 
offer immediate access to books, rather than having to wait for books placed on hold from 
other libraries. 

Initiative Title 
Programming 

What is the nature of this initiative? (both may apply) 

~ New targeted initiatives ~ Supporting/enhancing existing operations 

Area of Operations (select as manv as ap ::>Iv) 
□ Basic operations 

□ Salaries & benefits 
□ Lease & utilities 
□ Collections 

□ Facility upgrades 

□ Strategic planning and governance 

□ Emergency preparedness 

□ Other (please specify): 

Social Impact (select as many as apply) 

Ministry of Municipal Affairs (Public Libraries Branch) 

□ Technology 

□ In-house patron software/hardware 
□ Loanable hardware 
□ Staff software/hardware 
□ Connectivity 

~ Library programming 

□ Staff development 

□ Community outreach 
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IZI Accessibility and inclusion □ Environmental sustainability, climate action 
IZI Mental health and wellness □ Reconciliation and Indigenous relations 
□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 
□ Complete IZI Ongoing as part of operations 
Is this a multi-year initiative? 
IZI Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
Midway Public Library was able to restart multiple in person programs for children and adults 
in the Fall of 2023. With the BC Enhancement Grant, we were able to hire another paid staff 
member who was able to put them into motion. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What proqress has b~en made, or what obstacles have you encountered? 
At the beginning of 2023, with our operating budget looking like it did, we had to shut down 
all programs as there was not enough staff or staff hours to run them. As we were able to 
hire our assistant, we were able to restart the programs that we were in the process of 
developing and introducing as well as create a few new ones. As we started programming 
again, attendance started low but it has increased and is staying pretty consistent as we have 
been able to slowly add more and more tailored programming. Discussions and steps have 
been taken on how to maintain and create more sustainable programming so that we can 
have consistent offerings instead of sporadic or worse, none at all. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
The only reason we are able to offer any kind of programming this year is because of the CRR 
and the Enhancement Grant. All of the necessary funds for the programs have been coming 
out of these provincial grants. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent community need, availability of funding, etc.) 
Midway Public Library wanted to fulfil a really big community need with the different 
programs we have started to put in place. Since we are such a small community, with not a 
lot of resources, people of all ages don't have a lot of access to free programs in the area. 
Not only are we able to have a safe and welcoming space, we can tailor programs to suit the 
needs of our patrons which better strengthens our ties to the community. Our priority is to 
encouraqe literacy in all ages, as well as introduce other skills in a social settinq for everyone. 
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It is important to us that there is a consistent and sustainable place for adults and children 
alike to foster connections, grow and learn with each other. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

Since we have been able to provide increased programming to all ages on a regular basis, we 
have seen a significant increase in new patrons, including several young families and multiple 
seniors. The attendance of the programs has been very regular and attendees are happy to 
participate. We have been able to ask patrons what kind of programming they would like to 
see offered in the future so that we can tailor our program offerings to where there is greatest 
need. It is very apparent that the library is quite needed in our area and we have been able to 
foster relationships with many people here and have made quite a positive impact within the 
community. 

Initiative Title 
Staff Retention and Wages 

What is the nature of this initiative? (both may apply) 
□ New targeted initiatives IZI Supporting/enhancing existing operations 

Area of Operations (.select as many as apply) 
□ Basic operations 

IZI Salaries & benefits 
□ Lease & utilities 
□ Collections 

□ Facility upgrades 

□ Strategic planning and governance 

□ Emergency preparedness 
□ Other (please specify): 
Social Impact (select as many as apply) 
□ Accessibility and inclusion 

IZl Mental health and wellness 

□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage 

□ Complete 
Is this a multi-year initiative? 
IZl Yes 

Ministry of Municipal Affairs (Public Libraries Branch) 

□ Technology 
□ In-house patron software/hardware 
□ Loanable hardware 
□ Staff software/hardware 
□ Connectivity 

□ Library programming 

IZl Staff development 

□ Community outreach 

□ Environmental sustainability, climate action 

□ Reconciliation and Indigenous relations 

IZI Implementation in progress 

IZI Ongoing as part of operations 

□ No 
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Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 

Midway Public Library was able to hire an additional staff member to assist the Director in 
daily operations and programming. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 

Even though we are able to have two paid staff members, the hours and salary are below 
what they should be. The positions require fulltime hours but there is only enough funding 
for below part time. This increases stress and the workload on both, as well as makes 
completing tasks effectively and in a timely manner tricky, since there is also high patron need 
during the day. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
The majority of Staff salaries will be paid out of the Enhancement Grant as we do not have 
enough discretionary funds in our operating budget. The rest will be paid out with annual 
provincial funding. There is only enough money to pay staff until the end of 2025, unless new 
and sustainable discretionary funds become available. Again, Midway Public Library does not 
have the budget to pay an appropriate wage to meet cost of living or even offer more hours 
which would benefit staff and patrons alike. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emergent community need, availability of funding, etc.) 
The need for another staff member became very apparent. Midway Public Library cannot run 
properly with just the Library Director as staff on below part-time hours and this puts the 
library in a very vulnerable position as we have learned this past year. With only one staff 
member, it makes it harder to serve the community as it needs and to keep up with the 
workload of running all day to day operations as well as just regular Director duties. 
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What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

Since we are able to use the Enhancement Grant to pay wages, the library can stay open until 
end of 2025 which means that the community has continued access to the library and the 
services that it offers. The library is the last remaining service and knowing that we will be 
here for a little while longer has given the community a sense of relief as they can get the 
help that they need during our open hours. By having more staff, there is also adequate 
coverage when medical and personal emergencies arise and there is no disruption to library 
services and the library can keep running as intended. It has been very nice to have additional 
staff support on a professional and personal level for both staff members and collaboration 
has given a renewed excitement to help the library reach its full potential. 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one 'Other' item to add, please "copy" the last row and use the "paste" function to 

insert additional rows as needed. 

Please use the check boxes in the 'Rating' column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank. 

Use the 'Response' column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are. 

Challenae 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Rating Response 
Midway Public Library was 
preparing to close its doors 
permanently in 2023 due to 
not having sufficient funding 

~ High concern to run even a bare bones 
□ Moderate concern operating budget. Midway 
□ Least concern could not run another deficit 

budget in 2023. Proper 
fundraising hasn't been able 
to be run the last few years 
which previously helped a 
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Governance (e.g., changes on the 
library board, 
relationship/conversations with 
local government) 

Emergency response (e.g., fires, 
floods, extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

Ministry of Municipal Affairs (Public Libraries Branch) 

little in the operating budget. 
Without proper fundraising, 
increased grant funding 
(aside from the one-time 
Enhancement Grant) or 
revenue we were needing to 
do more with less which was 
incredibly challenging and a 
very big ask of a small rural 
library. We are very thankful 
for the one-time 
Enhancement Grant which is 
the only reason our doors are 
currently open. Increased 
provincial and municipal 
funding is incredibly 
important for a rural library 
like ours, especially as we are 
one of the last services left in 
the area. We are so thankful 
and appreciative to the 
Kootenay Library Federation 
for the services that they put 
out that we qreatly rely on. 
The Midway Public Library 
board has had a lot of 
challenges renewing the 
lease of the library building 

□ High concern with the Village of Midway. 
□ Moderate concern Our Board Chair as well as 
~ Least concern our Treasurer has done 

everything they can to get an 
appropriate response from 
the Village addressing our 
concerns. 
Thankfully, Midway has not 

□ High concern had to use what we learned 
~ Moderate concern the previous year during the 
□ Least concern wildfire evacuations again 

this year. 

~ High concern 
This past year, Midway Public 
Library struggled with 

□ Moderate concern 
staffing. Due to lack of 

□ Least concern 
fundinq, the library assistant 
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Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

Ministry of Municipal Affairs (Public Libraries Branch) 

had to be laid off at the 
beginning of 2023 which left 
only the Library Director to 
run all daily operations. 
Thankfully, we had some 
absolutely amazing 
volunteers who stepped in as 
the Library Director then had 
to take an unexpected and 
extended medical leave of 
absence. In the fall, because 
of the Enhancement Grant 
funding, the library was able 
to hire an Acting Director 
who transitioned into an 
Assistant Director role when 
the Library Director returned 
from leave. Midway still can 
only offer limited part time 
hours, which were cut again 
this year at a wage 
significantly lower than larger 
libraries which makes it 
harder to find and retain 
employees. The cost of living 
has risen significantly and our 
wages cannot match it. With 
only being able to offer part 
time hours, it makes it hard 
for the Director to complete 
the job as effectively as she 
feels is necessary and adds a 
lot of stress trying to keep up 
with all the required tasks. 
Midway and Area E is still 
struggling with having access 
to consistent and affordable 

□ High concern 
internet. We offer 24/7 Wi-Fi 

~ Moderate concern 
which gets used very often as 
well as computer access 

□ Least concern 
during open hours which is 
important for patrons who 
don't have computers or 
access to the internet at 
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Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

Community access to the library 
(e.g., geographic isolation, lack of 
local public transit, building 
accessibility) 

Disappearing services in the 
community (e.g., government, 
banking, health) 

Ministry of Municipal Affairs (Public Libraries Branch) 

home. We are still noticing 
an increase in the number of 
people who need digital 
access for many different 
reasons as well as an increase 
in the number of people who 
need help accessing the 
information they are looking 
for. 

Midway Public Library has 
given our accessibility 
assessment to the Village of 
Midway to work together on 
what can be updated as there 
are still some issues that 

□ High concern need to be addressed. Our 
IZl Moderate concern front doors are heavy and 
□ Least concern aren't suited for staff or 

patrons with mobility 
concerns. We also don't have 
an elevator which makes 
accessing the basement 
difficult which is where half 
our collection is located. 
Midway Public Library serves 
a very large area and people 
come from 90 km or more 
away to access the library and 

IZl High concern 
its services. For those who 

□ Moderate concern 
don't have cars or access to 

□ Least concern 
one, it is a challenge to visit 
since there isn't any public 
transit available. We are still 
trying to find funding to 
make our door accessible as 
mentioned above. 
Midway and the surrounding 
area continues to lose 

IZl High concern 
services at a fast rate. We are 
one of the last remaining 

□ Moderate concern 
services that is easily 

□ Least concern 
accessible here. Patrons 
come to us for far more than 
they used to because they 
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Public health (e.g., COVID-19, 
vaccinations, access to Telehealth) 

Regulatory impacts (e.g., 
accessibility, privacy, employment 
standards) 

Vulnerable communities (e.g., 
people experiencing homelessness, 
addiction, mental health crisis) 

Ministry of Municipal Affairs (Public Libraries Branch) 

don't have access to the 
services that they need. This 
has increased our workload 
and has required us to learn a 
lot more about what services 
BC offers and how we can 
help our patrons access them 
or point them in the right 
direction. 

Medical care is very hard to 
come by in Midway and Area 
E and there has been trouble 
retaining health care 
professionals and there also 
aren't enough appointments 

□ High concern 
or services to cover everyone 

0 Moderate concern 
who needs them. This makes 

□ Least concern 
it very hard for high risk 
patients to receive adequate 
care, monitoring and referrals 
to bigger areas are hard to 
come by as well as a 
challenge for low income 
people as travel costs are 
hiqh. 
Midway is in talks with the 
Village to discuss how best to 

□ High concern update the building to meet 
0 Moderate concern the accessibility standards 
□ Least concern and we are looking at 

different grant options to 
make it happen. 
It is still a huge challenge to 
find lower cost housing for 
people below the poverty line 

□ High concern 
or even housing at all. 
Midway and the surrounding 

IZI Moderate concern 
area is still experiencing a 

□ Least concern 
huge housing crisis where 
renting or purchasing a home 
is out of range for the large 
majority of our community. 
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We are thankful that Midway 

Sociopolitical tensions (e.g. □ High concern 
has not experienced a lot of 

intellectual freedom, protests, □ Moderate concern 
community tension this last 

global events, racism, homophobia) ~ Least concern 
year. We have noticed a little 
bit on our social media and 
we have been monitoring it. 

□ High concern 

Other (please specify) □ Moderate concern 
□ Least concern 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature:-~-..:.:::....=-. __ ;::__ ___ _:__ __ 

Board Chair Signature: -3t~ ~ ,rn ii(~ 

Ministry of Municipal Affa irs (Public Libraries Branch) 

Date: Af, \Q J 202l/ 
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2023 LIBRARY FEDERATION OPERATING GRANT REPORT 

FEDERATION NAME: 
I Midway Public Libra ry 

CHECKLIST 

For the Library Federation Grant Report to be considered complete, please ensure you 

have provided information for each of the following sections. Text boxes will expand as 

you type. Click on a title in the list below to jump to that section of the document. 

□ 1. EXECUTIVE SUMMARY 

□ 2. BUDGET INFORMATION 

□ 3. FEATURED INITIATIVES 

□ 4. BOARD APPROVAL 

1. EXECUTIVE SUMMARY 
Midway Public Library spent a lot of the year trying to stay open to the public as 

funding was not adequate at the start of our year. With the much-needed allocation 

of the 2023 Enhancement Grant, Midway is able to keep the doors open and offer 

much needed services to our community and surrounding areas. 

Our goal primarily is to continue to stay open as long as funding allows. Midway has 

been very excited to use one-time funding to pay wages, upgrade the collection into 

2024 as well as make a push for much needed family programming, both which we 

were able to start in the Fall of 2023 with the hiring of another staff member. 

Ministry of Municipal Affairs (Public Libraries Branch) Library Federation Grant Report 2023 
Page 1 of 9 



2. BUDGET INFORMATION 

Grant Type Total Grant Amount Earmarked for Remaining 
Amount Spent to Upcoming to be 

Date Projects/ Allocated 
Operations 

2022 CRR & EPP 
25,261.99 

Grant1 1,734.45 23,527.54 0.00 

2023 Enhancement 
86,360.70 

Grant 
15,000 60,000.00 11,360.70 

Annual Funding 
101,145.49 29,784.79 60,000.00 11,360.70 

(Total 2023-2025) 
Portion of Annual 
Funding Budgeted 29,784.79 29,784.79 0.00 0.00 
for 20231 

1 If Amount Spent to Date does not equal Total Grant Amount, report the remainder as earmarked or to 
be allocated for the coming year, and briefly explain the variance in the box below. 

Variance 
We have budgeted a large portion of the 2023 Enhancement Grant to cover wages in 
2024 and 2025 and have a portion that will be allocated as needed as some needs 
arise such as shelving, computers or specialized programming that suit community 
needs. The 2022 CRR & EPP Grant has been earmarked for reported initiatives which 
will continue on in 2024 and beyond as 2023 had an unexpected need to take care of 
the wellness of the only staff member who was putting the initiatives in motion. 
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3. FEATURED INITIATIVES 

Please use this section for: 
1. Highlighting key federation operations OR 

2. Reporting progress on ongoing initiatives included in the Interim Report OR 

3. New initiatives developed since the Interim Report. 

Copy and paste additional tables as needed 

Initiative Title 
Collections Upgrade 

What is the nature of this initiative? (both may apply) 
□ New/Targeted IZl Supporting/Enhancing existing operations 

Area of Operations (.select as many as apply) 
□ Shared service delivery □ Professional learning 
□ Consortium licensing □ Training opportunities 
□ Resource sharing □ Conference planning 

□ Service expansion beyond □ Governance, strategic planning, and regional 
community borders priorities, membership expansion 
□ Communications and □ Streamlining financial, administrative, legal 
membership enqaqement support, human resources, shared services 
IZl Other (please specify): Improving services 

What is the status of this initiative? 
□ Planninq/research staqe □ Implementation in proqress 
□ Complete IZl Ongoing as part of operations 
Is this a multi-year initiative? 
IZl Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please 
include details such as any partnerships or resources leveraged to accomplish this 
initiative. 
Midway Public Library started making a big push to bring the catalogue into the 21 st 

century and have a wide variety of current offerings. Purchasing began with the 
younger age group as we are making a very concentrated effort to bring families back 
into the library. Purchasing continued with Non-Fiction to have the most up to date 
and accurate materials available. Midway Public Library is prioritizing having a well-
rounded and inclusive catalogue. 

Rationale - Why was this initiative prioritized? Comment on how this supports core 
operational functions, specified strategic goals, priorities identified in your grant 
award letter, and/or emerqinq member library needs. 

Ministry of Municipal Affairs (Public Libraries Branch) Library Federation Grant Report 2023 
Page 3 of 9 



Midway Public Library recognizes the need to have a more updated and inclusive 
collection. The majority of the books here in Midway, especially for children and 
young adults, are decades old and catered to one demographic. There is a great 

community need for everyone to be able to access diverse and inclusive stories, 

information and materials and for patrons to be able to find books that they can 

identify with. Keeping up with current events and trends has kept patrons engaged 
and excited and the conversations that have been had over books has been very 
positive. Patrons enthusiastically recommend things to others in and out of the library 
and some books we can't keep on the shelf which is such an encouraging thing for 
staff. This endeavour has promoted and encouraged literacy across all age ranges 
and many patrons are finding a renewed love of reading. Young children are also 

having such positive experiences finding books that intrigue them and we hope to 
continue to foster a lifelong love of literature with them. 

Progress Report-If you have reported on this initiative previously (e.g. in the interim 
report), what has changed since then? What progress has been made, or what 
obstacles have you encountered? 
A large portion of books for our 1000 Books Before Kindergarten program (previously 100 
Books Before Kindergarten) have been purchased and catalogued and are happily being 
checked out by the young families in the area. Much to the delight of some children, we now 
have graphic novels for their age range which is very encouraging to the parents of reluctant 
readers. We have noticed an increased interest in Non-Fiction since we have started to 
upgrade this section and many requests for purchases have come in which is very exciting to 
patrons, especially as they mostly pertain to the sociopolitical climate and education as 
patrons want to expand their worldview. Purchase lists have been created based on patron 
book purchase requests as well as observations on what books are being circulated and being 
brought in on hold from other libraries. The hope is to continue to stay ahead of the curve 
moving forward to anticipate what new releases our library should purchase that will be of 
interest for our patrons. 
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What impacts does/will this initiative have on the federation, member libraries, 
and/or communities? Please include any applicable metrics or quantitative data to 
demonstrate impact. 

We have already noticed an increase of books that are being checked out and we 
have patrons coming in every week to see if there are new books to look at. Patrons 
have been quite pleased to see books that they have been looking forward to reading 
arrive; and we have families that love to spend extended periods of time reading with 
their kids in the library and going home with their arms full of books. This helps build 
confidence in reading in young children as well as build a higher rate of literacy in our 
community schools. Not only can Midway Public Library support an appreciation for 
literature and reading, it also helps us create better ties to the community as more 
and more patrons come in because we can now offer immediate access to books, 
rather than having to wait for books placed on hold from other libraries. 

Initiative Title 
Programming 

What is the nature of this initiative? (both may apply) 
□ New/Targeted IZI Supporting/Enhancing existing operations 
Area of Operations (.select as many as apply) 
□ Shared service delivery □ Professional learning 
□ Consortium licensing □ Training opportunities 
□ Resource sharinq □ Conference planninq 

□ Service expansion beyond □ Governance, strategic planning, and regional 
community borders priorities, membership expansion 
□ Communications and □ Streamlining financial, administrative, legal 
membership engagement support, human resources, shared services 
IZI Other (please specify): Improving services 

What is the status of this initiative? 
□ Planning/research stage IZI Implementation in progress 

□ Complete IZI Ongoing as part of operations 

Is this a multi-year initiative? 
IZI Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please 
include details such as any partnerships or resources leveraged to accomplish this 
initiative. 

Ministry of Municipal Affairs (Public Libraries Branch) Library Federation Grant Report 2023 
Page 5 of 9 



Midway was able to restart programming in the Fall of 2023 with the hiring of an 
assistant and the funds available with the BC Enhancement Grant. 

Rationale - Why was this initiative prioritized? Comment on how this supports core 
operational functions, specified strategic goals, priorities identified in your grant 
award letter, and/or emerqinq member library needs. 
Midway Public Library wanted to fulfil a really big community need with the different 
programs we have started to put in place. Since we are such a small community, with 
not a lot of resources, people of all ages don't have a lot of access to free programs in 
the area. Not only are we able to have a safe and welcoming space, we can tailor 
programs to suit the needs of our patrons which better strengthens our ties to the 
community. Our priority is to encourage literacy in all ages, as well as introduce other 
skills in a social setting for everyone. It is important to us that there is a consistent 
and sustainable place for adults and children alike to foster connections, grow and 
learn with each other. 

Progress Report - If you have reported on this initiative previously (e.g. in the interim 
report), what has changed since then? What progress has been made, or what 
obstacles have you encountered? 
At the beginning of 2023, with our operating budget looking like it did, we had to 
shut down all programs as there was not enough staff or staff hours to run them. As 
we were able to hire our assistant, we were able to restart the programs that we were 
in the process of developing and introducing as well as create a few new ones. As we 
started programming again, attendance started low but it has increased and is staying 
pretty consistent as we have been able to slowly add more and more tailored 
programming. Discussions and steps have been taken on how to maintain and create 
more sustainable programming so that we can have consistent offerings instead of 
sporadic or worse, none at all. 
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What impacts does/will this initiative have on the federation, member libraries, 
and/or communities? Please include any applicable metrics or quantitative data to 
demonstrate impact. 

Since we have been able to provide increased programming to all ages on a regular 
basis, we have seen a significant increase in new patrons, including several young 
families and multiple seniors. The attendance of the programs has been very regular 
and attendees are happy to participate. We have been able to ask patrons what kind 
of programming they would like to see offered in the future so that we can tailor our 
program offerings to where there is greatest need. It is very apparent that the library 
is quite needed in our area and we have been able to foster relationships with many 
people here and have made quite a positive impact within the community. 

Initiative Title 
Wages 

What is the nature of this initiative? (both may apply) 

□ New/Targeted IZI Supporting/Enhancing existing operations 

Area of Operations (.select as many as apply) 
□ Shared service delivery □ Professional learning 
□ Consortium licensing □ Training opportunities 
□ Resource sharinq □ Conference planning 

□ Service expansion beyond □ Governance, strategic planning, and regional 
community borders priorities, membership expansion 
□ Communications and □ Streamlining financial, administrative, legal 
membership enqaqement support, human resources, shared services 
□ Other (please specify): 

What is the status of this initiative? 
□ Planninq/research staqe □ Implementation in progress 

□ Complete IZI Ongoing as part of operations 

Is this a multi-year initiative? 
IZI Yes □ No 
Summary - Provide a brief description of the activities undertaken this year. Please 
include details such as any partnerships or resources leveraged to accomplish this 
initiative. 
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Midway was able to hire another staff member to assist the Director in daily 
operations and programming. 

Rationale - Why was this initiative prioritized? Comment on how this supports core 
operational functions, specified strategic goals, priorities identified in your grant 
award letter, and/or emerging member library needs. 

The need for another staff member became very apparent. Midway Public Library 
cannot run properly with just the Library Director as staff on below part-time hours. 
This makes it harder to seNe the community as it needs, as hours are then reduced 
which means the surrounding community has less access to services they desperately 
need. Being able to have another staff member means that there is also adequate 
coverage when medical and personal emergencies arise and there is no disruption to 
library services. 

Progress Report - If you have reported on this initiative previously (e.g. in the interim 
report), what has changed since then? What progress has been made, or what 
obstacles have you encountered? 
Discussions were had about how much of the Enhancement Grant to use per year up 
to and including 2025 to pay staff salaries and those funds have been restricted. 
Salaries are still much lower than the library would like to be paying and it also 
includes reduced staff hours from previous years but this is the best way to keep the 
library open the longest. 

What impacts does/will this initiative have on the federation, member libraries, 
and/or communities? Please include any applicable metrics or quantitative data to 
demonstrate impact. 
Having an additional staff member is enabling Midway Public Library to offer much 
more tailored programming to Midway and Area E. The assistant is also able to take 
over more of the patron specific needs which has been a very welcome addition and 
well noticed and appreciated by our patrons. This also provides stability with keeping 
the library open so that our library open hours don't fluctuate and change if/when 
medical needs arise. 
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4. BOARD APPROVAL 

Electronic signatures are acceptable where physical signatures are not feasible. 

Federation Director Signature: 1;/?J~ 
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