LIBRARY NAME:

McBride & District Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided
information for each of the following sections. Text boxes will expand as you type.
Click on a title in the list below to jump to that section of the document.

O 1. INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile - provide a brief description of your library and
the community it serves (e.g., demographics, local economy, governmental
relations, historical context, current issues, etc.).

The McBride & District Public Library serves 1650 people in the Robson Valley, a
region nestled between the Rocky and Cariboo mountain ranges in North-Central
BC. Most residents are involved in forestry, farming, public service and the service
industry. A growing number of people are working remotely from home, in such
areas as |.T. and regional government. Outdoor recreation opportunities are
abundant and developing, and our arts community is vibrant.

2023 Year in Review - Highlight activities and accomplishments that the library
has focused on this year. Briefly outline how library funding (local, provincial,
annual, one-time/targeted) has been used or earmarked for library services
and/or special initiatives to meet community needs.

General funding from the BC government, and local funding from the Regional
District of Fraser-Fort George, is used across library expenditure, from staff
salaries, to programming, to collection development. One-time funding is
supporting a number of initiatives, ranging from one-off programming activities to
technology upgrades to improve our connectivity and security.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past
year, focusing particularly on use of the 2022 COVID-19 Relief & Recovery (CRR)
and Emergency Planning & Preparedness (EPP) Grants, and plans to use the 2023
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Enhancement Grant. To report on multiple initiatives, “copy” the blank table below
and insert additional tables as needed using the “paste” function. Use one table per
initiative.

Initiative Title
Little Moose Playschool

What is the nature of this initiative? (both may apply)

X New targeted initiatives [0 Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations O Technology
X Salaries & benefits O In-house patron software/hardware
O Lease & utilities O Loanable hardware
O Collections O Staff software/hardware
O Connectivity
[ Facility upgrades X Library programming
O Strategic planning and [J Staff development
governance
O Emergency preparedness X Community outreach
O Other (please specify):
Social Impact (select as many as apply)
X Accessibility and inclusion OO0 Environmental sustainability, climate
action
X Mental health and wellness L] Reconciliation and Indigenous relations

O Other (please specify):

What is the status of this initiative?

O Planning/research stage O Implementation in progress
X Complete [J Ongoing as part of operations
Is this a multi-year initiative?

O Yes | X No

Summary - Provide a brief description of the activities undertaken this year.
Please include details such as any partnerships or resources leveraged to
accomplish this initiative.

In the Fall of 2023, the one preschool offered in our community was suddenly
closed, with more than a dozen children registered and keen to start learning.
Using funding from our one-time grant, the McBride Library was able to use a
room in the Elementary School and offer the Little Moose Playschool for two
mornings a week. Two members of library staff ran these sessions, encouraging
early years literacy, play, creativity, and offering children important socialisation
and skills development.

Progress Report - If you have reported on this initiative in a previous year's
PLGR, what has changed since then? What progress has been made, or what
obstacles have you encountered?
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N/A

Budgetary Information - please outline whether/how provincial funding (annual
or one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the
estimated cost of this initiative.

The entire initiative was funded by one-time Enhancement Grant funding: staffing,
supplies, etc.

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under
strategic plan, responding to emergent community need, availability of funding,
etc.)

There was a genuine need in the community for someone to step in to offer early
years education, and we were happy to help. The one-time funding meant we
could pay staff salaries to run this initiative, and cover all supplies. Without this
additional funding we would not have been in a position to help.

The local daycare were able to take over the initiative from us in January of 2024.

What impacts does/will this initiative have on the library and/or the
community? Please include any applicable metrics or quantitative data to
demonstrate impact.

Up to 15 children aged 3-4 (and siblings) participated in the playschool. It meant
children had no loss of early childhood education, since otherwise there would
have been no provision for these children until January 2024, when the daycare
took over.

Initiative Title

Tech Upgrades

What is the nature of this initiative? (both may apply)

[0 New targeted initiatives | X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
0 Basic operations X Technology

O Salaries & benefits O In-house patron software/hardware

[] Lease & utilities U Loanable hardware

O Collections X Staff software/hardware

XConnectivity
0 Facility upgrades O Library programming
[ Strategic planning and L] Staff development
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governance

O Emergency preparedness O Community outreach

O Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion O Environmental sustainability, climate
action
[J Mental health and wellness 0 Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

O Planning/research stage X Implementation in progress

0 Complete [0 Ongoing as part of operations
Is this a multi-year initiative?

O Yes | X No

Summary - Provide a brief description of the activities undertaken this year.
Please include details such as any partnerships or resources leveraged to
accomplish this initiative.

We are upgrading library servers and improving connectivity - both for staff and
patron computers. New servers are being purchased, alongside switches, cat5
and caté cabling, and other computing hardware that is outdated/not performing
well. Our accounting software is old needs to be replaced, and this will also be
funded by one-time enhancement funding.

Progress Report - If you have reported on this initiative in a previous year's
PLGR, what has changed since then? What progress has been made, or what
obstacles have you encountered?

N/A

Budgetary Information - please outline whether/how provincial funding (annual
or one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the
estimated cost of this initiative.

One-time enhancement funding is being used to fund the entirety of these tech
upgrades.

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under
stra;:egic plan, responding to emergent community need, availability of funding,
etc.
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The existing servers are very old and likely to fail. Connections have not been
stable and/or as fast as they should be. Our community relies on us for the
village’s only public computer lab and free wifi access. Our bookkeeper can no
longer use the old accounting software.

What impacts does/will this initiative have on the library and/or the
community? Please include any applicable metrics or quantitative data to
demonstrate impact.

Upgrades will ensure our computer systems are safe, reliable, and as fast as
possible.

Initiative Title

Emergency Planning Preparedness

What is the nature of this initiative? (both may apply)

L] New targeted initiatives ' X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations O Technology
O Salaries & benefits O In-house patron software/hardware
[ Lease & utilities O Loanable hardware
O Collections [0 Staff software/hardware
O Connectivity
O Facility upgrades OJ Library programming
[ Strategic planning and X Staff development
governance
X Emergency preparedness 0 Community outreach

O Other (please specify):

Social Impact (select as many as apply)

[ Accessibility and inclusion X Environmental sustainability, climate
action
O Mental health and wellness L] Reconciliation and Indigenous relations

LI Other (please specify):

What is the status of this initiative?

L Planning/research stage X Implementation in progress

O Complete [1 Ongoing as part of operations
Is this a multi-year initiative?

X Yes | O No

Summary - Provide a brief description of the activities undertaken this year.
Please include details such as any partnerships or resources leveraged to
accomplish this initiative.
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Using Emergency Preparedness Funding, our one full-time staff member, and two
part-time staff members completed 2-day First Aid and CPR training offered by
the Canadian Red Cross. We were also able to purchase a defibrillator for the
library, and a pop-up shelter for use during heatwaves/evacuation, etc. This
training is part of ongoing Emergency Preparedness Planning. We plan to train
two more staff members in 2024.

Progress Report - If you have reported on this initiative in a previous year's
PLGR, what has changed since then? What progress has been made, or what
obstacles have you encountered?

N/A

Budgetary Information - please outline whether/how provincial funding (annual
or one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the
estimated cost of this initiative.

This initiative was funded exclusively by EPP.

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under
strategic plan, responding to emergent community need, availability of funding,
etc.)

Having staff members trained in First Aid supports the community in general, and
seems wise, given recent local events (wildfire/heatwaves/floods). It would have
been difficult to fund this initiative without the additional EPP funding.

What impacts does/will this initiative have on the library and/or the
community? Please include any applicable metrics or quantitative data to
demonstrate impact.

We now have 3 staff members able to respond to emergency medical situations,
whether in the library or in the community at large.

| Initiative Title
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Dungeons & Dragons

What is the nature of this initiative? (both may apply)

X New targeted initiatives | O Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[0 Basic operations [0 Technology
[J Salaries & benefits O In-house patron software/hardware
O Lease & utilities O Loanable hardware
O Collections [ Staff software/hardware
O Connectivity
OJ Facility upgrades X Library programming
[ Strategic planning and [ Staff development
governance
[0 Emergency preparedness 0 Community outreach
[ Other (please specify):
Social Impact (select as many as apply)
X Accessibility and inclusion O Environmental sustainability, climate
action
0 Mental health and wellness (] Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

O Planning/research stage X Implementation in progress

O Complete 0 Ongoing as part of operations
Is this a multi-year initiative?

X Yes | O No

Summary - Provide a brief description of the activities undertaken this year.
Please include details such as any partnerships or resources leveraged to
accomplish this initiative.

Teens in the community had asked us to run D&D at the library. We were able to
bring in a former McBride teen (now university student) to run a series of
sessions, showing the group how to play and setting ground rules. We also
purchased a number of D&D dice sets, players’ books, etc.

Progress Report - If you have reported on this initiative in a previous year's
PLGR, what has changed since then? What progress has been made, or what
obstacles have you encountered?

N/A

Budgetary Information - please outline whether/how provincial funding (annual
or one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the
estimated cost of this initiative.
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The initiative was funded by one-time Enhancement Grant funding: honorarium,
supplies, etc.

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under
strategic plan, responding to emergent community need, availability of funding,
etc.)

It is always challenging to find programming that is interesting to teenagers; as
this program was one they specifically asked for, we were keen to get it up and
running quickly.

What impacts does/will this initiative have on the library and/or the
community? Please include any applicable metrics or quantitative data to
demonstrate impact.

Every week, local teens come to the library to play D&D - this program is .
successful and fun, and has led to other related programs, like a miniature-figure
painting workshop open to all ages.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs,
along with challenges that have surfaced throughout the current year. Use the
‘Other’ row at the bottom of the table to include any ongoing or past challenges
that are not included in this list. If you have more than one ‘Other’ item to add,
please “copy” the last row and use the “paste” function to insert additional rows as
needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your
library has been impacted by each challenge in the past year. If a listed challenge
does not affect your library, you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your
library in the past year, and what actions your library has taken to address it,
referring to the Featured Initiatives section above where applicable. If no action was
taken, explain what the barriers are.

Challenge Rating Response

Financial pressure (e.g., rising 0 High concern Costs for almost

costs, reduced revenues, X Moderate concern | everything are rising at a
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forecasting uncertainty, local
budget)

[0 Least concern

significant rate.

Governance (e.g., changes on
the library board,
relationship/conversations with
local government)

0 High concern
0 Moderate concern
X Least concern

We are lucky in having a
great library board and
strong relationships with
local government.

Emergency response (e.q.,
fires, floods, extreme weather)

X High concern
0 Moderate concern
[ Least concern

In May 2023, much of
McBride was evacuated
due to wildfire. We
anticipate the same may
happen in 2024.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

X High concern
0 Moderate concern
[J Least concern

Raising staff salaries has
been a board goal for
some time, in order to
retain trained staff.

Connectivity (e.g., low
bandwidth, lack of home
internet in the community)

X High concern
0 Moderate concern
[ Least concern

We do not have high-
speed internet in our
village. Many homes are
without internet.

Infrastructure/facilities (e.g.,
aging/damaged, renovations,
new

builds/upgrades/expansions)

0 High concern
[0 Moderate concern
X Least concern

Our building is in good
shape.

Community access to the
library (e.g., geographic
isolation, lack of local public
transit, building accessibility)

[0 High concern
X Moderate concern
[] Least concern

Our community as a
whole is rural and quite
isolated, with the nearest
city more than 2 hours’
drive away. Many people
live in very isolated
dwellings within the
community.

Disappearing services in the
community (e.g., government,
banking, health)

X High concern
0 Moderate concern
O Least concern

McBride’s only bank will
close in Sept 2024,

Public health (e.g., COVID-19,
vaccinations, access to
Telehealth)

O High concern
X Moderate concern
[0 Least concern

The library assists with
telehealth appointments,
etc.

Regulatory impacts (e.qg.,
accessibility, privacy,
employment standards)

O High concern
0 Moderate concern
X Least concern

No concerns.

Vulnerable communities (e.qg.,
people experiencing
homelessness, addiction,
mental health crisis)

X High concern
[0 Moderate concern
[ Least concern

Without a social worker or
anywhere to refer
vulnerable people, the
library often has to step
in to help people in crisis.
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We are concerned about
challenges to our
collections, staff abuse
etc.

Sociopolitical tensions (e.qg.
intellectual freedom, protests,
global events, racism,
homophobia)

0 High concern
X Moderate concern
[J Least concern

0 High concern
Other (please specify) 0 Moderate concern | N/A
LI Least concern

4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: J(LM/Q\ Date: 29 Feb 2024

Board Chair Signature: *Z H LV/KHJ Date: 29 Feb 2024

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 10 of 10



