2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Mackenzie Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1.INTRODUCTION

[0 2. FEATURED INITIATIVES
O 3.CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

The Mackenzie Public Library serves approximately 3280 people, including the McLeod Lake
Indian band and the District of Mackenzie, the primary industries being logging, lumber, and
tourism. Housed in the District of Mackenzie Recreation Centre, the Library is the hub of the
community and is near both local schools and the central Mackenzie Mall. Being the hub of
the community means that the Library is often bustling with community members, visitors,
and seasonal workers.

The town and the Library have seen many challenges in the last few years. Mackenzie's lumber
industry was hit hard by the economic downturn in 2018/2019 and COVID-19 in 2020 and
2021. After being curtailed in June 2020, Paper Excellence announced its permanent closure of
the Mackenzie Pulp Mill in 2021. With indefinite curtailments and mill closures came an
exodus of residents from the community. In 2023, the Library continues to be flexible and
resilient in the face of the challenges that the community faces.

In 2023, the Library continued to offer many programs for all ages, adjusting schedules and
programs as needed as we work to meet the ever-growing needs of the community post-
COVID-19 pandemic.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 1 of 9



The Library’s Strategic plan’s priorities for 2023 include supporting and developing a literate,
resilient, and connected community, increasing our capacity to provide high-quality library
services, identifying and reducing barriers to Library services, and maintaining our trusted
position and positive reputation within the community.

2023 Year in Review — Highlight activities and accomplishments the library has focused on
this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has
been used or earmarked for library services and/or special initiatives to meet community
needs.

In 2023, the Library focused on offering programming for all ages. This included Babytime for
ages 0-18 months, Toddler Time for ages 18-36 months, Preschool Storytime for ages 3-5
years, Lego Time, Dungeons & Dragons 3-D printing club and Anime club for school-aged
children, and Book Club and Senior’'s game hour for adults. We also offered Summer Reading
Club, Non-Instructional Day programs, and many passive programs such as virtual reality
gaming, Nintendo Switch gaming, and drop-in art table crafts. All these programs were able
to run thanks to municipal and provincial funding.

In 2023, we replaced the furniture in our dedicated teen space with funds from the Covid
Relief and Recovery Provincial Grant. Many school-aged children visit Mackenzie Public
Library during their lunch breaks and after school, primarily due to the library’s proximity to
the local schools, and the new furniture allows for an inviting and comfortable space for these
children to spend time.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title
Teen space upgrade
What is the nature of this initiative? (both may apply)

[0 New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
1 Basic operations (] Technology
O Salaries & benefits O In-house patron software/hardware
O] Lease & utilities ] Loanable hardware
I Collections O Staff software/hardware
[0 Connectivity
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X Facility upgrades I Library programming

] Strategic planning and governance [ Staff development

[0 Emergency preparedness [d Community outreach

O Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion [J Environmental sustainability, climate action
Mental health and wellness [J Reconciliation and Indigenous relations

[XI Other (please specify): Social Connectedness

What is the status of this initiative?

O Planning/research stage O Implementation in progress
X Complete 0J Ongoing as part of operations
Is this a multi-year initiative?

X Yes | O No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In 2023, we replaced the furniture in our dedicated teen space with funds from the Covid
Relief and Recovery Provincial Grant. Many school-aged children visit Mackenzie Public
Library during their lunch breaks and after school, largely due to the Library's proximity to the
local schools, and the new furniture allows for an inviting and comfortable space for these

kids.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

The furniture in the library's teen area has been successfully installed, and this project is
complete.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this

initiative.

This project was funded through the Covid Relief and Recovery Grant and in part by the
Enhancement Grant.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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This initiative was prioritized in response to the community need of many school-aged
children visiting the library on a regular basis without a comfortable and inviting place to
congregate. Aging and dysfunctional furniture were replaced to create a more vibrant and
functional space for teens.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Teens enjoy this inviting space daily and comment on how much they enjoy the new furniture.
The furniture is moveable and comfortable, and Library staff observe teens using this furniture
and space to collaborate on projects, socialize, and relax.

Initiative Title

SMART Board for emergency planning

What is the nature of this initiative? (both may apply)

X New targeted initiatives [ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
] Basic operations X Technology

[0 Salaries & benefits X In-house patron software/hardware

(1 Lease & utilities 0 Loanable hardware

0 Collections [0 Staff software/hardware

(1 Connectivity

[ Facility upgrades O Library programming
[ Strategic planning and governance (1 Staff development
X Emergency preparedness Community outreach
[ Other (please specify):
Social Impact (select as many as apply)
[0 Accessibility and inclusion Environmental sustainability, climate action
0 Mental health and wellness [ Reconciliation and Indigenous relations

O Other (please specify):

What is the status of this initiative?

O Planning/research stage (1 Implementation in progress
X Complete [J Ongoing as part of operations
Is this a i'nulti-year initiative?

Yes | ] No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.
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A SMART Board was purchased to be used by community members in preparing for
emergencies or during emergencies as needed.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Successful delivery and installation of equipment are complete.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this

initiative.

This project was completed with funds from the Emergency Planning & Preparedness Grant.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

This initiative was prioritized in response to the focus of this grant on Emergency Planning
and Preparedness, as well as a collaborative link with the Mackenzie Fire Department.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The community will be able to use the equipment in emergency planning. While the
community is not using the equipment, the Library can use the equipment for Library
programming.

Initiative Title

Flooring Replacement

What is the nature of this initiative? (both may apply)

X New targeted initiatives [ Supporting/enhancing existing operations
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Area of Operations (select as many as apply)

] Basic operations O] Technology
1 Salaries & benefits [ In-house patron software/hardware
[0 Lease & utilities O Loanable hardware
1 Collections O Staff software/hardware
O Connectivity
X Facility upgrades O] Library programming
[ Strategic planning and governance [J Staff development
[J Emergency preparedness O Community outreach
[ Other (please specify):
Social Impact (select as many as apply)
[ Accessibility and inclusion O Environmental sustainability, climate action
[J Mental health and wellness [ Reconciliation and Indigenous relations

O Other (please specify):

What is the status of this initiative?

X Planning/research stage L] Implementation in progress
J Complete O Ongoing as part of operations
Is this a multi-year initiative?

O Yes | X No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The Library is partnering with the District of Mackenzie to replace the ageing carpet in the
Library.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This project is in the planning stage.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this

initiative.

The Enhancement Grant will fund this project.
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Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc)

The carpet in the library is aging and in need of replacement. The stains and wear of the
current carpet are unsightly, and replacing the carpet will be conducive to creating a
comfortable and welcoming space.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Replacement of the carpet will help to create an inviting and comfortable space for Library
patrons.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response
The Library Board has

requested an increase in local

Financial pressure (e.g., rising costs, | X High concern

reduced revenues, forecasting 0 Moderate concern )
) funding from the
uncertainty, local budget) [J Least concern L
Municipality.
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Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

] High concern
[0 Moderate concern
Least concern

Emergency response (e.g., fires,
floods, extreme weather)

[J High concern
X Moderate concern
[J Least concern

Education and awareness

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

[0 High concern
Moderate concern
J Least concern

Education, training, and
availability of mental health
resources. Request for an
increase in local funding.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

X High concern
O Moderate concern
[ Least concern

Discussions and action with
District of Mackenzie staff
and Internet provider.

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

[J High concern
K Moderate concern
[ Least concern

Replacing furniture and
carpeting with Provincial
grant funds.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

O High concern
] Moderate concern
Xl Least concern

Community awareness and
education

Disappearing services in the
community (e.g., government,
banking, health)

[ High concern
[0 Moderate concern
X Least concern

Awareness of community
resources and initiatives

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

OJ High concern
[J Moderate concern
Least concern

Community awareness of
current resources

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

0] High concern
Moderate concern
[ Least concern

Education, action, and
participation

Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

[1 High concern
Moderate concern
[J Least concern

Providing access to
information, computers, and
the internet

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism, homophobia)

0] High concern
X Moderate concern
[ Least concern

Provide relevant resources to
the public

Other (please specify)

(J High concern
0 Moderate concern
[ Least concern
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4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: }A Wer ’P'/g;g Date:_2 ©24- 0 ~I1¥

Board Chair Signature: /O%l/\ Date: 2024-03-15
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