
2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

LIBRARY NAME: 

I Kitimat Public Library 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

j ump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITIATIVES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.) . 

Kitimat is situated in the Northwest corner of British Columbia. Our community population is 
roughly 8,300 people. We are an industry heavy town and see a lot of patrons that are only 
here for a couple years. Our economy is stable but our housing market and need for housing 
is not. Like any Northern town, we are facing struggles of getting people to settle in our town, 
mostly because the cost of living is high and younger families can 't afford to live here. 

Other current issues relate to the upgrades this town needs in regard to technology and 
accessibility. Thankfully, the library is on one floor, so our accessibility upgrades are minimal, 
but we do lack space. This lack of space means we cannot have designated areas for different 
patron groups without removing shelves. 

Kitimat was a planned community from the 1950s and it seems that we have outgrown the 
original design for the town. This past year has been hard on the health care community 
which resulted in the hospital emergency room closing sporadically. These closures can 
greatly impact the 2 major industries in this town and the people they employ. We want 

people to stay and retire in Kitimat, but without the essential services, this is hard for any 
senior member to consider. 
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2023 Year in Review - Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs. 
2023 was the year of renovations and upgrades at the Library. All this was made possible from 
the COVID and Enhancement Grants. 

The library has been able to update many of our outdated items in 2023 . We upgraded all our 
old bulky furniture and replaced it with newer tables and chairs that stack and roll easier. We 
were also able to add iPads for our patrons. One iPad is in the children's area and has been 
pre-loaded with learning games, the second iPad will be installed in the stacks to allow 
patrons to search for their items without coming all the way back to the front desk. 

We also updated our entire network and phone system. We are now using VOIP which allows 
us to update our phone system electronically. By updating the network equipment, we can 
ensure that our public computers will always be available. We were also able to purchase a 
better photocopier that allows us to fa x, scan and email all at the same time. 

The biggest renovation of the year was the replacement of our moveable wall. We have a wall 
that is able to open and make our program/ meeting room larger for bigger events. The old 
wall was falling apart, was heavy and certain pieces were stuck in place. Through community 
donations and Enhancement Grant, we were able to purchase a wall that is a double-sided 
magnetic whiteboard. 

These updates and many programs may seem like smaller achievements, but our community 
has really enjoyed the new look and exciting activities we were able to offer for both children 
and adults. 

There is still more work to be done, as we are looking at creating visual spaces for artists and 
new furniture for the Children and Youth areas. The money has been earmarked for more 
projects as we slowly assess our needs and guarantee that we have the space to allow for the 
chanqes. 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Rel ief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, "copy'" the blank table below and insert add itional tables as needed using the "paste" 

function . Use one table per initiative. 
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Initiative Title 
Summer Reading Club 

What is the nature of this initiative? (both mav apply) 
□ New targeted initiatives ~ Supporting/ enhancing existing operations 

Area of Operations (select as many as apply) 
~ Basic operations □ Technology 

~ Salaries & benefits □ In-house patron software/hardware 

□ Lease & utilities □ Loanable hardware 

□ Collections □ Staff software/hardware 

□ Connectivity 

□ Facility upgrades ~ Library programming 

□ Strategic planning and governance IX] Staff development 

□ Emergency preparedness □ Community outreach 

□ Other (please specify): 

Social Impact (select as many as aoplv) 
~ Accessibility and inclusion □ Environmental sustainability, climate action 

□ Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify): 

What is the status of this initiative? 
□ Planninq/ research stage □ Implementation in progress 
□ Complete IXl Ongoing as part of operations 
Is this a multi-year initiative? 
~ Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 
The Summer Reading Club is a huge program for the library in the summer. Over the past 
couple years, with rising costs, it has been hard to offer a competitive wage and hire all the 
students necessary to make this program a success. We rely on the Canada Summer Jobs 
grant to relieve some of the financial burden. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What progress has been made, or what obstacles have you encountered? 
This is the first time reporting on the changes to the Summer Reading Program. This will be a 
multi-year initiative with the help of the grant money we have received . In summer of 2023, 
we were able to hire 3 students at a competitive wage for the whole summer. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
We used some money from the Enhancement Grant to pay for a portion of the third summer 
student. We hope to be able to continue doing this for the next couple years. 
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Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent community need, availability of fundina, etc.) 
This initiative was prioritized because a lot of children are unable to attend programs in the 
summer due to the costs . Our summer reading program is free and gives lower income 
families a place to send their children to learn and have fun in the afternoons. In the 
mornings, our coord inators offer a safe space for children to learn how to read or to better 
their reading levels. We have many international families who arrive in the summer and are 
looking for ways for their children to learn English before school starts. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or auantitative data to demonstrate impact. 
This initiative is sought after by the community for children in grades K-5 . Last year we had a 
total of 354 children attend the summer reading club that took place in the afternoons over 7 
weeks in the summer. We also had a total of 172 children attend the reading buddies' 
tutorials that took place in the mornings for the same 7 weeks in the summer. 

Initiative Title 
Furniture Upgrade 

What is the nature of this initiative? (both may apply) 
IXI New targeted initiatives IZI Supporting/enhancing existing operations 

Area of Operations (select as manv as aooly) 
□ Basic operations □ Technology 
□ Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections □ Staff software/ hardware 

□ Connectivity 
IXI Facility upgrades □ Library programming 
□ Strategic planning and qovernance □ Staff development 
□ Emergency preparedness IXI Community outreach 

□ Other (please specify): 

Social Impact (select as many as aooly) 
IXI Accessibility and inclusion □ Environmental sustainability, climate action 

IXI Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify): 
What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 

□ Complete IZI Ongoing as part of operations 
Is this a multi-vear initiative? 
IXI Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 
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Much of our furniture is old or outdated in terms of accessibility. We are looking to upgrade 
all the furniture in the building for staff and patron use. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
To date we have completed purchasing the new tables and chairs for around the library. 
These tables flip up and stack nicely for storage. They also have wheels which makes it easier 
to move around the library. The new chairs match the tables with storage and moving 
capabilities. We are looking for new furniture for the children and youth areas. We are also 
waiting for an update on some renovations which could allow us extra space for single chairs 
around the perimeter of the library. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
The COVID grant allowed us to purchase the new tables and chairs for around the library. 
The Enhancement Grant allowed us to buy new chairs for the staff members and will allow for 
the newer furniture in the children and youth areas. The furniture will be bought once we 
final ize what we want in those areas. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
This was a priority because the older furniture did not comply with accessibility issues 
someone may have in the library. The older table and chairs are heavy to move and starting to 
fall apart. We have noticed more youth coming into the library and they need a designated 
space to hang out in. The availability of funding is helping us to upgrade our furniture needs. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
The impacts will help make the library more accessible to people with disabilities. It also gives 
all community members a space to feel like they belong and are able to feel safe and relax. 
The new furniture will also brighten the library up and help us be more relevant to all our 
patrons. 

Initiative Title 
Programs 

What is the nature of this initiative? (both may apply) 
~ New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
□ Basic operations 
□ Salaries & benefits 
□ Lease & utilities 
□ Collections 

Ministry of Municipal Affairs (Public Libraries Branch) 

□ Technology 
□ In-house patron software/ hardware 
□ Loanable hardware 
□ Staff software/ hardware 
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□ Connectivity 

□ Facility upgrades IZI Library programming 

□ Strategic planning and governance IZI Staff development 

□ Emergency preparedness IZI Community outreach 

□ Other (please specify): 

Social Impact (select as many as aoolv) 
IZI Accessibility and inclusion □ Environmental sustainability, climate action 

IZI Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify): 

What is the status of this initiative? 
□ Planning/ research stage □ Implementation in progress 

□ Complete IZI Ongoing as part of operations 

Is this a multi-year initiative? 
IXl Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 
This year we have been pushing to have more program options available to our patrons. We 
have introduced a couple new Adult programs that have been well received and many new 
children/ youth programs that are related to S.T.E.A.M. ideas. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have you encountered? 
The obstacles that we have encountered in these programs is the costs to either start them or 
keep them going. Everything is going up in price and that makes it hard to continue to offer 
programs that require supplies. Thankfully through the grants we have been able to buy more 
technology-based items or S.T.E.A.M. kits that will supplement our programs. We are also able 
to buy the items or supplies needed for the other programs. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
The Enhancement Grant has been able to supplement our programming budget for the next 
couple years to ensure that we can continue offering quality programs and keep on top of the 
trends with our patrons. As technology rapidly changes, the Enhancement Grant has given our 
staff training opportunities. This training will ensure that the staff can help patrons. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
olan, responding to emergent communitv need, availability of funding, etc.) 
These programs help offer something fun, different, or new to all our patrons. We want to be 
a community hub and ensure that there is always something to do at the library. Our program 
spots fill up quick and we can provide services to all our community members. With all the 
new program ideas, we have been attracting new patrons and groups to the library. 
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What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or Quantitative data to demonstrate impact. 
The impact on the library from our programs ensures that there is always something 
happening for the children in our community. We have started to expand that reach to 
include adults and youth . We have started to notice that more people are coming to the 
library, even just to see what programs or workshops we are offering. 

Initiative Title 
Technology 

What is the nature of this initiative? (both may apply) 
l:8J New targeted initiatives l:8J Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
□ Basic operations IZ1 Technology 
□ Salaries & benefits IZ1 In-house patron software/hardware 

□ Lease & utilities □ Loanable hardware 

□ Collections IZ1 Staff software/hardware 
□ Connectivity 

IZ1 Facility upgrades □ Library programming 

□ Strategic planning and governance □ Staff development 

□ Emergency preparedness □ Community outreach 

□ Other (please specify): 
Social Impact (select as many as apply) 
l:8J Accessibility and inclusion □ Environmental sustainability, climate action 

□ Mental health and wellness □ Reconciliation and fndigenous relations 

□ Other (please specify): 
What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 
□ Complete l:8J Ongoing as part of operations 
Is this a multi-year initiative? 
IZI Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
We have been upgrading our technology as funding allows. The library needed to upgrade 
the patron and staff computers. We needed to upgrade our network, equipment, and website. 
We also needed to upgrade our software to keep ahead of any malicious attacks from outside 
sources. 
Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 
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This initiative was started in 2023 and we completed all the technology updates from the 
previous list. This year we were able to upgrade our telephone systems to move to a VOIP 
system that will save us money in the future. We were able to upgrade all staff and patron 

computers and add an iPad to the children 's area, removing the old, outdated computer. We 
are working on adding an iPad in the stacks for catalogue browsing. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
All these upgrades have been made possible with the Enhancement Grant. The network 
equipment and new telephone system are expensive but are required for future operations. 
We would not be able to update all our systems without help. The grants also help to train the 
staff to be up to date on technoloqy needs and attend a course or workshop if needed. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinQ to emerqent community need, availability of fundinQ, etc.) 
This is a top priority to ensure that the library meets community standards and is ahead of the 
curve with the technological advancements. We want to make sure that all our patrons have 
equal access to technology and the library offers a place for that. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
The impacts for the library are allowing more people access to the internet or technology at 
any given time. We have better network equipment and software that allows our programs 
and computers to run more smoothly. It also allows more people to connect to the Wi-Fi at 
any given time. Faster computers for the staff allow us to help patrons more quickly and 
efficiently. 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one 'Other' item to add, please "copy" the last row and use the "paste" function to 

insert additional rows as needed. 

Please use the check boxes in the 'Rating ' column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank. 
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Use the 'Response' column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are. 

Challenge 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 

uncertainty, local budget) 

Governance (e.g., changes on the 
library board, 
relationship/ conversations with 
local government) 

Emergency response (e.g., fires, 
floods, extreme weathe r) 

Staffing (e.g., recruitment and 
retention, mental health, and 
well ness) 

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

Infrastructure/ facilit ies (e.g., 
aging/ damaged, renovations, new 
bu ilds/ upgrades/ expans ions) 

Commun ity access to the library 
(e.g., geographic isolation, lack of 
local public transit, bu ild ing 
accessibility) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Rating Response 
Programs and wages all cost 

IXl High concern 
more now. Grants help to 
cover some of the cost, but 

□ Moderate concern 
the budget is getting spread 

□ Least concern 
thin as expenses continually 
increase. 
It is getting harder to f ind 

□ High concern younger people to take a role 
IXl Moderate concern with in a board . We are using 
□ Least concern more social media platforms 

to enqaqe th is demoqraphic. 
We have noticed an increase 
of heat waves during the 

□ High concern summer. The library is trying 
1:8:1 Moderate concern to become a designated 
□ Least concern cooling centre, but that 

would require renovations 
and money. 

□ High concern 
□ Moderate concern No concerns at th is t ime. 
1:8:1 Least concern 

□ High concern 

□ Moderate concern No concerns at this t ime. 
!XI Least concern 

Our building is going to be 
turning 30 years old and 

□ High concern there are bigger upkeep 
!XI Moderate concern concerns. We are working 
□ Least concern with the District to have these 

repa irs done in a t imely 
manner. 

□ High concern We are a single floor library, 
□ Moderate concern so there are no concerns in 
1:8:1 Least concern this regard . 
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The community concern is 
the sporadic closure of the 

Disappearing services in the □ High concern 
emergency room at the 
Kitimat General Hospital. This 

community (e.g., government, IXI Moderate concern 
disruption has changed the 

banking, health) □ Least concern 
dynamic of older generations 
staying in Kitimat and the 
need for reliable information. 

Public health (e.g., COVID-19, 
□ High concern 
□ Moderate concern No concerns at this time. 

vaccinations, access to Telehealth) 
IXI Least concern 

Regulatory impacts (e.g., □ High concern 

accessibility, privacy, employment □ Moderate concern No concerns at this time. 
standards) IZI Least concern 

Vulnerable communities (e.g., □ High concern 
people experiencing homelessness, □ Moderate concern No concerns at this time. 
addiction, mental health crisis) IXI Least concern 

No concerns at this time but 
Sociopolitical tensions (e.g. □ High concern we have taken preventative 
intellectual freedom, protests, □ Moderate concern steps including a form to fill 
global events, racism, homophobia) IXI Least concern out if someone asks to 

remove a book. 
□ High concern 

Other (please specify) □ Moderate concern 
□ Least concern 

4. BOARD APPROVAL 

Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature:--~ _ _,_ ________ _ 

Board Chair Signature: _J~. ~-~----------- Date: f-e_µ:, ct.lo .;J_odZ-( 
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