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2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

LIBRARY NAME: 

I Kimberley Public Library 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITIATIVES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 
Kimberley is a city in British Columbia, Canada, with a rich history and a diverse economy. It 
has a population of 8,115 people, according to the 2021 census, with an average age of 44.6 
years and an average household income of $78,378. The Kimberley Public Library serves the 
community by offering books, programs, and technology services for all ages and interests. 
The library is also a hub for social interaction and learning, where people can meet, share, and 
grow. 
Kimberley was once a mining town, but it has transformed into a destination for outdoor 
enthusiasts. It boasts a ski resort, mountain bike trails, and other recreational activities. The 
city is also experiencing growth and development, with new construction and education 
opportunities. However, Kimberley faces some challenges, such as youth crime and economic 
diversification, affordability, housing and rental shortages, and child care availability. 

2023 Year in Review - Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs. 
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Collection Development and Evaluation: The library has focused on expanding and assessing 
its collection to better serve the community's needs, especially in terms of Children's Picture 
books and literature for littles. 

Staff Work Area Updates: Improvements have been made to the staff work areas, creating a 
more efficient and comfortable environment for the team. Ergonomic sit-stand desks were 
purchased, along with dual monitor set-ups. 

Salary Adjustments: Staff salaries have been adjusted to align with the average range for the 
area, which is a positive step towards employee satisfaction and retention. 
Policy and Procedural Updates: The library has updated its policies and procedures to ensure 
they are current and effective. 

New Services: The library has introduced new programming such as all-ages Dungeons & 
Dragons (D&D) programming, a "shop, show and save" initiative with local businesses, a 
Halloween Haunted House, and family-friendly programming. These initiatives not only 
diversify the library's offerings but also foster community engagement. 

Professional Development: The library has pursued professional development opportunities 
for staff, contributinq to their growth and the enhancement of library services. 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, "copy" the blank table below and insert additional tables as needed using the "paste" 

function. Use one table per initiative. 

Initiative Title 
Staff Offices Update 

What is the nature of this I nitfative? (both may apply) 
□ New targeted initiatives igi Supporting/enhancing existing operations 

Area of Operations (.select as many as apply) 
□ Basic operations 
□ Salaries & benefits 

□ Lease & utilities 
□ Collections 

igi Facility upgrades 

□ Strateqic planning and governance 

□ Emergency preparedness 
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□ Technology 
□ In-house patron software/hardware 

□ Loanable hardware 
□ Staff software/hardware 
□ Connectivity 

□ Library programming 

□ Staff development 
□ Community outreach 
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□ Other (please specify): 
Social Impact (select as many as apply) 
IZI Accessibility and inclusion □ Environmental sustainabilitv, climate action 

□ Mental health and wellness □ Reconciliation and Indiaenous relations 
□ Other (please specify): healthy workplaces 

What is the status of this initiative? 
□ Planning/research stage 0 Implementation in proqress 

□ Complete □ Onqoinq as part of operations 

Is this a multi-year initiative? 
IZI Yes □ No 
Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraaed to accomplish this initiative. 
The project of upgrading the staff spaces with new furniture has been a long and meticulous 
process. It started in 2023 with an ergonomic assessment of the current work environment 
and the exploration of different design possibilities and furniture options. After careful 
evaluation and comparison of various vendors and quotes, the furniture items were ordered 
and delivered. The installation phase is now scheduled for 2024, which will complete the 
project and enhance the staff comfort and productivity. 
Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What proqress has been made, or what obstacles have you encountered? 

N/A 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
This initiative was entirely funded and made possible through the CRR grant. The estimated 
cost is approximately $20,000. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondina to emeraent community need, availability of fundina, etc.) 
Investing in ergonomic furniture and creating a comfortable workspace for staff at the 
Kimberley Public Library is important for several reasons: 

• Health and Well-being: Ergonomic furniture can help prevent work-related 
musculoskeletal disorders by promoting good posture and reducing strain on the 
body. This contributes to the overall health and well-being of the staff. 
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• Productivity: Comfortable workspaces can enhance staff productivity. When staff are 
comfortable, they can focus better on their tasks, leading to improved efficiency and 
effectiveness in their roles. 

• Job Satisfaction: A comfortable workspace can increase job satisfaction. When staff 
feel that their well-being is valued, it can boost morale and foster a positive work 
environment. 

• Retention: Providing a comfortable workspace can also aid in staff retention. It sends a 
message that the library values its staff and is willing to invest in their comfort and 
well-being. 

• Staff Privacy: Ensuring privacy for staff is essential in maintaining a respectful and 
productive work environment. 

• Private Workstations: Designing workstations that offer some degree of privacy can 
help staff focus on their tasks without unnecessary distractions. 

• Secure Storage: Providing lockable storage units for personal belongings can give staff 
peace of mind that their personal items are safe during work hours. 

• Confidentiality Measures: Implementing policies and procedures that protect the 
confidentiality of staff information is also important. This includes creating space to 
have confidential meetings and conversations 

By prioritizing the comfort and well-being of its staff, the Kimberley Public Library is not only 
investing in its team but also in the quality of service it provides to the community. 
What impacts does/will this Initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
The initiative to update the staff workspaces at the Kimberley Public Library has several 
impacts: 
Positive Impacts: 

• Improved Staff Satisfaction: The staff are happier with their new desks and 
workstations. This can lead to increased job satisfaction, which can improve staff 
retention and productivity. 

• Enhanced Work Efficiency: With workspaces that are designed to be workstations, staff 
can work more efficiently. This can lead to improved library services and operations. 

Negative Impact 
• Reduced Community Space: Due to limited space, some of the areas previously 

available for the community to book had to be reduced. This could potentially limit the 
number of community events or meetings that can be held at the library. 

While it's difficult to quantify these impacts without specific metrics, the overall sentiment 
among the staff seems to be positive. However, the reduction in community space highlights 
the need for a larger facility or an increase in space to accommodate both staff needs and 
community activities. 
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Initiative Title 
Network Upgrades 

What is the nature of this initiative? (both may apply) 
□ New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (.select as many as apply) 
□ Basic operations □ Technology 
□ Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections ~ Staff software/hardware 

~ Connectivity 

~ Facility upgrades □ Library programming 

□ Strategic -planning and governance □ Staff development 

□ Emergency preparedness □ Community outreach 

□ Other (please specify}: 

Social Impact (select as many as apply) 
□ Accessibility and inclusion □ Environmental sustainabil ity, climate action 

□ Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 

~ Complete □ Ongoing as part of operations 

Is this a multi-year initiative? 
□ Yes ~ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 
Network Upgrades: 

• Faster Network Speeds 

• Optimized Software: Up-to-date software Improved Security: 

• Network Security: enhanced security features, protecting against cyber threats, data 
breaches, and unauthorized access. 

• Accommodating Growth: Upgraded systems can handle increased user demands, 
additional devices, and expanding collections. 

• Cloud-Based Solutions: Cloud-managed systems simplify administration, allowing IT to 
manage multiple locations from a single interface. 

• Remote Monitoring: IT can monitor network health, troubleshoot issues, and perform 
updates remotely. 

• Improved Wi-Fi: Upgraded access points provide better coverage and connectivity for 
patrons using their own devices. 

• Reduced Downtime: Reliable systems minimize disruptions, reducing maintenance 
costs and staff time spent troubleshooting. 

• Privacy Regulations: Compliance with data privacy laws is easier with current software . 
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Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have vou encountered? 
N/A 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

The cost ($10,500) of the hardware, software and IT hours were all paid for with the CRR. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 

The decision to upgrade our network was driven by several important factors: 

• Our existing network infrastructure was outdated, leading to slower speeds, 
bottlenecks, and inefficiencies. 

• Older hardware and software can be more vulnerable to cyber threats and attacks . 

• As our library grows and user demands increase, we need a network that can 
accommodate additional devices, services, and collections. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
Improved Services for Patrons: Faster internet speeds, reliable Wi-Fi, and efficient checkouts 
enhance the overall experience for library visitors. 
Reduced Frustration: Reliable systems minimize downtime and technical glitches, leading to 
happier staff and patrons. 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one 'Other' item to add, please "copy" the last row and use the "paste" function to 

insert additional rows as needed. 
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Please use the check boxes in the 'Rating' column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank. 

Use the 'Response' column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are. 

Challenqe 
Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Governance (e.g., changes on the 
library board, 
relationship/conversations with 
local Qovernment) 

Emergency response (e.g., fires, 
floods, extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

Community access to the library 
(e.g., geographic isolation, lack of 
local public transit, building 
accessibility) 

Disappearing services in the 
community (e.g., government, 
banking, health) 
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Ratinq Response 
C8l High concern We are concerned about our 
□ Moderate concern long-term stable funding. It 
□ Least concern makes it difficult to plan. 

□ High concern 
□ Moderate concern 

We have a strong board and 

0 Least concern 
have 3 new members. 

□ High concern The Library has been used as 
0 Moderate concern both a cooling and warming 
□ Least concern space in extreme weather. 

□ High concern 
We have been fortunate to 

□ Moderate concern 
have filled all our vacancies. 

0 Least concern 

□ High concern 
□ Moderate concern 
C8l Least concern 

Our building is 43 years old 
0 High concern and has some leaky bits, 
□ Moderate concern some squeaky bits, and some 
□ Least concern ongoing issues. We are also 

out of space. 

□ High concern 
□ Moderate concern 

We have a great location in 

0 Least concern 
the heart of the City. 

□ High concern It is harder for some services 
0 Moderate concern to operate in Kimberley due 
□ Least concern to a lack of space. 
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Public health (e.g., COVID-19, 
D High concern 
D Moderate concern 

vaccinations, access to Telehealth) 
~ Least concern 

Regulatory impacts (e.g., ~ High concern We are working to update 
accessibility, privacy, employment D Moderate concern our accessibility and privacy 
standards) □ Least concern policies. 

Vulnerable communities (e.g., □ High concern 
people experiencing homelessness, IZI Moderate concern 
addiction, mental health crisis) □ Least concern 

Sociopolitical tensions (e.g. □ High concern We have seen an increase in 
intellectual freedom, protests, ~ Moderate concern tensions in surrounding 
global events, racism, homophobia) □ Least concern communities. 

□ High concern 

Other (please specify) □ Moderate concern 
□ Least concern 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 
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Date: 

Date: 
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