


Seniors (65+) make up 33% of the population compared to 20% in BC. While potentially increasing
accessibility needs they also contribute to a strong and skilled volunteer base. Our library has a
dedicated team of volunteers helping with day-to-day operations, governance, and special projects.
Some have donated their efforts for over a decade!

The Kaslo & District Public Library is for everyone —all ages & stages welcome! We strive to offer
equal and inclusive access to resources and programs to meet the varied needs of community
members for lifelong learning, information, recreation and education in a functional and safe
environment. While we have outgrown the space and face challenges meeting the above goals, the
board has prioritized working towards a new library facility for our community. Popular programs
include Family Storytime for early literacy & fun, Maker Programs for creativity and problem solving,
and the Digital Tech Lab for digital inclusion.

2023 Year in Review — Highlight activities and accomplishments that the library has focused on this
year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used or
earmarked for library services and/or special initiatives to meet community needs.

In 2023, provincial grant funding was used for operations, to share resources, and leveraged to host
85 programs via additional grants & partnerships.

Special initiatives include having a third part-time staff on our team, carrying on with year two of
implementing an improved staffing model, opening on Fridays for the next three years, and
continuing with the new library project. The COVID relief and recovery grant and the Enhancement
Grant have made part or all of these initiatives possible.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing particularly
on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & Preparedness (EPP)
Grants, and plans to use the 2023 Enhancement Grant. To report on multiple initiatives, “copy” the blank
table below and insert additional tables as needed using the “paste” function. Use one table per initiative.

Initiative Title

Back to normal hours with new staffing model (year 2)

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations ] Technology

Salaries & benefits L] In-house patron software/hardware

[J Lease & utilities [J Loanable hardware

[] Collections [J Staff software/hardware

[ Connectivity

[ Facility upgrades L] Library programming
Strategic planning and governance Staff development
X Emergency preparedness [J Community outreach

[ Other (please specify):

Social Impact (select as many as apply)
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[J Accessibility and inclusion (] Environmental sustainability, climate action

Mental health and wellness [J Reconciliation and Indigenous relations

L] Other (please specify):

What is the status of this initiative?

[J Planning/research stage Implementation in progress
] Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes | [J No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

Last year was a continuation of ‘back to normal hours with the new staffing model’ that launched
October 2022. For all of 2023, the Kaslo library was open 28 hours per week, including mornings
(10am) and evenings (to 6 pm) for three days a week plus Saturday hours with the support of our new
Saturday staff (hired July 2022). It was a milestone to have staff working together for 16 hours per
week, go forward with a smaller more sustainable volunteer program, and offer pre-COVID normal
hours.

Three hours on Wednesdays were made possible in part with a partnership with Columbia Basin
Alliance for Literacy (CBAL) via a grant from Columbia Basin Trust (CBT) for ‘Digital Learning Support’
sessions. This program will continue until the end of June 2024. Beyond this, we plan to participate in
the CBT Student Works programs for after school staffing. The COVID relief & recovery grant covered
the remaining hours needed to get back to normal including the hiring of a Saturday staff for the next
few years. This financial support tapers off and is ‘married’ to our budget plans for long-term
sustainability.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

This project (a continuation of what was in place by October 2022) is good for the community, staff
and, operations as discussed under ‘impacts’ below. The 5-year budget was approved in 2023, so we
are on track to keep normal hours and the Saturday staff position ongoing.

The only obstacle is filling the gap on Wednesdays (3 hours) once the Digital Learning Support
program and partnership ends.

The Enhancement Grant is new since last reporting —and we’ve added an additional day for 3 years
(see Open on Fridays report).

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

The approved budget (consisting of four provincial grants plus the local government operating grant)
was used to implement the new staffing model in 2021; however, we could not afford to return to
pre-COVID open hours with a reduced volunteer program. The COVID relief & recovery funding made
it possible to return to normal open hours (28/week) and hire a third staff to work Saturdays. This
support is spread out from mid-2022 to 2025 (3 years) and tapers off. Combining 5-year budget
planning with the COVID relief & recovery funding makes this project sustainable for the long term
provided that annual budget plans are approved.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
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responding to emergent community need, availability of funding, etc.)

This initiative was prioritized because it was in our 2019-2023 strategic plan to examine volunteer
management to address safety issues. The pandemic changed operations many times. During this, we
had to try new things and ultimately re-evaluated operations. Recovering was incremental with
frequent schedule changes. The availability of funding through the COVID Relief & Recovery Grant in
2022 made it possible to return to normal but improved service hours with the new staffing model
developed per the strategic plans.

BACKGROUND: KDPL has operated with a one staff + one volunteer model for a very long time so that,
in theory, there would be two people on site at all times.

It’s important to note that volunteer contributions are important and appreciated. Our volunteers
have generously offered friendly service, helped staff with interlibrary loans, covered & repaired
books, and shelved/organized thousands of books each year. Unfortunately, we never had enough
staff hours to properly manage a team of 20 volunteers. Challenges included:

1. Frequent scheduling changes & unfilled shifts for multiple or extended vacations or
appointments, etc. Vacant volunteer shifts meant that staff worked alone 25% of the time.

2. More errors due to limited practice: volunteer work for 2 hours per week does not provide a
lot of practice to use the circulation system. When paired with limited computer skills and/or
frequent holidays, the outcome is more mistakes and an increased need for staff to monitor,
train, and sleuth to figure out errors.

3. Staff challenged to get work done: besides the above, the main challenge is that staff typically
only worked together one hour per week (49 hours per year maximum) creating the need for
excessive communication via notes and emails. This was due to our small space (difficult to
have more than 2 people working) and our goal to maximize open hours for the community
using our large team.

2019, December: Staff & Volunteer meeting to discuss & troubleshoot the most pressing issue of
having difficulty filling vacant shifts and staff working alone 25% of the time.

2020: The volunteer program was suspended during the pandemic to keep our senior volunteers safe.
Staff worked together for the first time; open hours were greatly reduced.

2021: We began to adopt a new staffing model in late 2021 with fewer volunteer shifts & more staff
overlap, but could not revert back to normal operating hours —which were missed by patrons.

By October 2022: We hired a Saturday staff, were back to normal operating hours (28 hours/week),
and staff worked together 57% of the time. The volunteer program continued with a smaller more
manageable team of seven.

For 2023-2025: we continued with the improvements in 2022 tapering off with the COVID grant by
2025, while these improvements get worked into operations for sustainability.
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What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

e Library users are very happy with the new normal hours and have expressed it. When we
could only manage 11 am openings, there were many complaints about missing 10 am
openings. When we added that back 3 times per week — we heard cheers. Having evening
hours 3 times per week makes it easier for teens and families to visit after school/work and
we saw an increase in visits. (pre-COVID we had only one long evening available)

e Circulation of physical materials suffered from COVID closures followed by ever-changing
hours. Now it has recovered and increased! Overall, circulation (physical & digital) is 5.3%

higher than it was before COVID.

e Pairing staff together 16 hours/week rather than 1 hour/week has eliminated the extra job of
communication via notes and emails. Problems can be solved faster together and
relationships can be built and nurtured creating a healthier workplace. Work-time is more

productive.

e Quality of service has improved with expert staff providing customer service more often.

e Asmaller volunteer team is more manageable. Errors have been reduced and vacant shifts
have decreased. Staff are feeling more focused and working better with volunteers.

e Having an additional staff person working 4 hours per week rather than on-call builds staff
capacity. On-call staff worked very few hours (~ 25 hours/ year), so it was difficult to keep
them up to date with policy or procedure changes. With regular hours, our Saturday staff
contributes to operations, helps with resource sharing, fills holiday shifts, and provides
excellent customer service. This position also supports succession planning.

e Asmaller team (staff and volunteers combined) means fewer schedule changes for holidays,
sick days, appointments, etc. creating greater consistency at the workplace.

Initiative Title

Enhancement: Library opens on Fridays!

What is the nature of this initiative? (both may apply)

[J New targeted initiatives

Supporting/enhancing existing operations

Area of Operations (select as many as apply)

Basic operations
Salaries & benefits
(] Lease & utilities
J Collections

(] Technology
L] In-house patron software/hardware
[J Loanable hardware
[ Staff software/hardware
[] Connectivity

[ Facility upgrades

(] Library programming

[] Strategic planning and governance

[ Staff development

[ Emergency preparedness

(] Community outreach

L] Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion

L] Environmental sustainability, climate action

Mental health and wellness

[] Reconciliation and Indigenous relations

[J Other (please specify):
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What is the status of this initiative?

(] Planning/research stage Implementation in progress
[J Complete L] Ongoing as part of operations
Is this a multi-year initiative?

Yes \ 0] No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

We’ve been asked for many years to open on Fridays — but adding additional hours is very expensive.
With the Enhancement Grant, the board wanted to offer more service to the community. The board
decided that for the next three years, the library will be open on Fridays from 11-3.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

Since June 2023, the library has been open 5 consecutive days a week for the first time ever with the
addition of Friday hours. Both Saturday staff have an extra work day! Library users have greater
access to library services!

This is a very easy project. Given the funding — there are no obstacles. The only problem is that it is
temporary unless local or provincial funding increases to cover it after three years. We are already
asking local government to increase funding to support our new staffing model after our COVID
recovery project is completed (reported above).

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

The Enhancement Grant is paying for this initiative entirely. This 3-year project would still be a
‘someday dream’ if not for the funding.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

STRATEGIC PLAN: Our board is currently focussed on working towards a new library for Kaslo & Area
D per the strategic plan. With that, there is no appetite or priority to renovate a space that we’ve
occupied and outgrown after 41 years. A future goal has been to open for more hours in the new
location to further improve accessibility.

COMMUNITY NEED: Library staff have received many requests to open on Fridays over the years. It’s
understood that these requests are about additional hours and not swapped days.

AVAILABILITY OF FUNDING: With the 2023 Enhancement Grant, this project is possible.
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What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

Impacts on community (from a survey): The survey showed that Friday is a town day for most
respondents (all indicated at least sometimes — most indicated yes) and that they would like to see
the library remain open on Fridays (100%). 85% indicated that the library hours are much easier to
remember with the addition. It is challenging to create memorable hours when there are so few of
them to spread out to include a mix of early, evening, and weekend hours. The library is more
accessible if people can remember the hours.

Comments from community include (in person and via survey): “I'm so happy you are open on
Fridays”; “My wife and | love the new hours”; “Friday is my town day — so glad the library is open”;
“Thank you for predictable hours and more of them”; “Being open Fridays gives me an opportunity to
get more work done during the week.”; “The more hours the better!”; “It makes it a lot easier to visit
the library. | can't always make it on other days of the week”; “In a small town, the library is the most
entertainment we get here in the winter. Esp good for little ones who want/need to expand their
minds”; “It's good for the community.”

Impacts on operations/staff: “Being open another day of the week enhances productivity and allows
for deeper focus on projects to improve services”; “Having two staff work together for an additional
day fosters a stable work environment, decreases burnout, and supports mental health”; “l enjoy
working with the community more with the additional open time —we can serve customers more
efficiently with consecutive open days.”

Initiative Title

Enhancement: for New Library Project

What is the nature of this initiative? (both may apply)

New targeted initiatives Xl Supporting/enhancing existing operations

Area of Operations (select as many as apply)

[ Basic operations
[ Salaries & benefits
[ Lease & utilities
[ Collections

[J Technology
[J In-house patron software/hardware
L] Loanable hardware
[J Staff software/hardware
[ Connectivity

Facility upgrades [] Library programming

[J Strategic planning and governance

L] Staff development

(] Emergency preparedness

[J Community outreach

[ Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion

Xl Environmental sustainability, climate action

Mental health and wellness

Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

L] Planning/research stage

[J Implementation in progress

(] Complete

X Ongoing as-part-ef-operations

Is this a multi-year initiative?
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X Yes | O No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

The board has been working towards a new library for Kaslo & Area D as prioritized in the 2019-2023
strategic plan. The Kaslo Library Building Select Committee formed in 2019 with representation from
Village Council and the Library Board to move this project forward with the understanding that the
Village would own the future building and arrange a long-term lease with KDPL (per legislation for
Public Library Associations). The board has a separate Planning Committee. We also have an active
Fundraising Committee that includes our Mayor, community members, library board members &
staff.

Accomplishments include:

With support from the Village, a Columbia Basin Trust grant, many donations and fundraising efforts,
KDPL secured an ideal lot on the main street in Kaslo (2021).

Detailed plans that are net zero carbon neutral and with mechanical, electrical, structural systems,
plus Class B Costing were completed September 2022.

Funds raised to December 31, 2023: $760,999.

The next step is to secure federal funding.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

Our community has raised over $760K since September 2020 via donations, grants, and fundraising
with $363,190 available for construction (after subtracting land purchase & design development). By
allocating a portion of the Enhancement Grant to this project, the amount available would be
$450,000 plus interest. Having nearly half a million dollars will help to secure additional funding.

There are other granting agencies interested in this project, but commitments cannot be confirmed or
announced until a federal grant is secured. Similarly, we cannot apply for smaller grants $25-75K until
a timeline (aka a larger grant or more funding) is confirmed.

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

A large portion of the Enhancement Grant ($85,000) has been invested to earn interest while we
continue to fundraise for this project. There is no timeline for construction until a large federal grant
(or an extra-large donation) is confirmed.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

Moving into a new facility is a priority on our 2019-2023 strategic plan.

The Kaslo library operates from the basement of a National Historic Site that is 125 years old. With no
dedicated program or meeting space, some technology and other opportunities have been lost for
the community. The facility has had water ‘incidents’ through three exterior walls at least six times
over the last decade. In 2016, an insurance claim had to be made after the library flooded twice due
to heavy rains.
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While renovations have taken place (2011: new wiring, geothermal heat, sprinkler system, 2013:
accessible entry, 2015 new custom-built shelving, and, in 2020, radon mitigation), there are no longer
any options left to expand or improve our very small 1,900 sf library. Some areas are not fully
accessible due to posts. There is concern on how to comply with the new Accessibility Act without
severely reducing existing services that are already minimal due to the size of our facility.

Investing time and money, including a portion of the Enhancement Grant, into a new facility to meet
service needs, including accessibility, is the best possible ‘enhancement’ of library services that will
benefit community for many decades to come. Other options, such as opening on Fridays, are very
nice but temporary.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

The new library will be much more of a hub in Kaslo compared to our current location in the
basement of a heritage building. The new purpose-built facility will be attractive, prominent, and
welcoming with natural light streaming into a fully accessible and ‘green’ building. The design is
‘loose-fit’ so that the library can change with the times. The high-tech program and meeting rooms
are situated at the back of the building and can even be used by other groups after the library is
closed for greater functionality. The library will be able to expand collections for the first time since
2006 and programs can take place with greater flexibility and ease. It will function as a cooling centre
during heat domes and a fresh air centre during fire season. The layout is for quality services taking
into account a variety of needs. There will be something for everyone.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of the table
to include any ongoing or past challenges that are not included in this list. If you have more than one
‘Other’ item to add, please “copy” the last row and use the “paste” function to insert additional rows as
needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been impacted
by each challenge in the past year. If a listed challenge does not affect your library, you may leave that
row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the past
year, and what actions your library has taken to address it, referring to the Featured Initiatives section
above where applicable. If no action was taken, explain what the barriers are.
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Challenge

Rating

Response

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

High concern
[0 Moderate concern
[0 Least concern

With the Consumer Price Index
at 6.9% for 2022 in BC and 3.9%
in 2023, financial pressures for
operations are greater with
increased cost for supplies (eg
computers, books) and for staff
with respect to cost of living
(mainly groceries, housing,
health care & fuel).

Having local and provincial
budgets that include regular
increases creates certainty and
supports library services. Our
local government supported the
2023 5- year budget that takes
into account rising costs.

However, provincial funding has
remained stagnant for over a
decade, which means that the
grants that support programs,
resource sharing & operations
have not increased with
increased staffing, supplies, and
postage costs over time.

Additional one-time grants,
while appreciated and put to
good use, present an extra
budget or project to manage and
make long-term sustainable
planning difficult. Including
public libraries as a budget line
item with regular increases
would remedy the situation and
truly support the important
services provided to BC
residents.

Governance (e.g., changes on the library
board, relationship/conversations with
local government)

X High concern
O Moderate concern
[ Least concern

For a project that can take a
decade to complete, such as the
new library project, the 8-year
maximum of service for trustees
per legislation means expertise,
energy, and enthusiasm shift as
boards change.
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Emergency response (e.g., fires, floods,
extreme weather)

[J High concern
X Moderate concern
[ Least concern

No emergency plan in place yet
for action plans (in process).
Entrance drainage is vulnerable
to flooding — last major incident
2016.

Fires & extreme heat a concern.

Staffing (e.g., recruitment and retention,
mental health, and wellness)

[J High concern
Xl Moderate concern
[} Least concern

Mental health may be a
potential high concern ~ see
sociopolitical tensions below.

Connectivity (e.g., low bandwidth, lack
of home internet in the community)

[ High concern
X Moderate concern
[0 Least concern

A part of the population in the
KDPL service area has limited
internet or no access and
depends on the Library for
service and/or assistance.

All IT management completed by
a volunteer. Succession and
budgeting for it are concerns.
We have fibre optic connection
thanks to our local service
provider: Kaslo InfoNet

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

High concern
] Moderate concern
1 Least concern

Noted in report. Board is
working towards a new facility
since 2019.

High concern that federal &
provincial funding opportunities
for infrastructure are so
infrequent and oversubscribed.

Community access to the library (e.g.,
geographic isolation, lack of local public
transit, building accessibility)

High concern
[ Moderate concern
[ Least concern

Kaslo & Area D is remote with a
vast service area (5,786 sq. km)
that includes members who live
over 50 km away. Finding hours
to suit our service area is
challenging. 1t includes the
balance of having similar hours
that are easier to remember vs.
scattered hours to fit all groups
(that are hard to remember).
Being open on Fridays for 3 years
is a help.

Local transit is very limited.

The building we operate from is
125 years old and not fully
accessible due to lack of space
and 8 support posts that limit
how the space can be used.

Disappearing services in the community
(e.g., government, banking, health)

[] High concern
Moderate concern

Kaslo has had limited health
services for many years — so
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[ Least concern

residents often have to travel 1-
8 hours for health or dental care.

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

[J High concern
] Moderate concern
Least concern

Regulatory impacts (e.g., accessibility,
privacy, employment standards)

High concern
[ Moderate concern
[ Least concern

More training around new
regulations (accessibility &
privacy) would be helpful. It will
take some time to update and
incorporate new policy and
procedures. Small libraries do
not have enough staff/time to
keep up.

Vulnerable communities (e.g., people
experiencing homelessness, addiction,
mental health crisis)

High concern
[ Moderate concern
[ Least concern

A high concern for all of BC. We
are being proactive to learn how
to work with vulnerable people
(eg. to de-escalate situations and
to remove barriers). 2023 was
not a high concern in Kaslo, but
we are aware that many BC
librarians deal with changes &
challenges in services due to
homelessness, addiction, and
mental health crisis daily.

Sociopolitical tensions (e.g. intellectual
freedom, protests, global events, racism,
homophobia)

High concern
[0 Moderate concern
[ Least concern

A high concern for all librarians!
We are aware of several tensions
at BC public libraries, and we are
being proactive with policy
development that protects or
advocates for intellectual
freedom and inclusion.

Other (please specify)

[J High concern
[ Moderate concern
[ Least concern
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