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2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

 

LIBRARY NAME: 

INVERMERE PUBLIC LIBRARY 

 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document.  

 1. INTRODUCTION 

 2. FEATURED INITIATIVES 

 3. CHALLENGES 

 4. BOARD APPROVAL 

1. INTRODUCTION 

 

Library and Community Profile – provide a brief description of your library and the 

community it serves (e.g., demographics, local economy, governmental relations, historical 

context, current issues, etc.). 

The Invermere Public Library is situated on the traditional unceded territory of the Ktunaxa 

and Secwepemc Peoples and the chosen land of the Métis. The library is located within the 

municipal boundary of the District of Invermere of the Columbia Valley in the East Kootenays. 

Bordering Lake Windermere, the population of just over 4000 increases significantly when 

vacationers and recreational property owners from neighbouring provinces spend the 

summer months in the area. The Invermere Public Library (IPL) serves the large geographical 

area of the Regional District of the East Kootenays, from Spillimacheen in the north to Canal 

Flats in the south. This area encompasses the District of Invermere (DOI), the Village of 

Radium Hot Springs, the Village of Canal Flats, and Areas F and G of the RDEK. The library’s 

total service area population is roughly 9000. The DOI is the commercial centre of the 

Columbia Valley and is where most residents come to access medical services, retail shopping 

and groceries. Elementary students attend school in their own communities, but the regional 

high school, located in Invermere, provides the only public schooling for students in grades 8-

12.  
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 The Strategic Plan for 2022-2026 includes the following objectives for the next five-year 

period: 

• Increase the physical space of the library 

• Secure additional funding 

• Advocacy 

• Expand community outreach 

 

2023 Year in Review – Highlight activities and accomplishments that the library has focused 

on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 

has been used or earmarked for library services and/or special initiatives to meet community 

needs.  

The library focused on increasing hours that were significantly reduced during the pandemic. 

The goal was to come as close as possible to full pre-COVID hours, which was achieved thanks 

to provincial grants, the CRR and the Enhancement grants received in 2023. With the 

additional funding, the library was able to expand staffing, allowing more operating hours and 

more programming, moving towards the goal of reaching more members of the community. 

As well, thanks to the grants, staff who were earning below a living wage, were able to be paid 

more so that they did receive a living wage. With some of the enhancement grants, a project 

has been started to expand service delivery with a custom vehicle to the most northerly and 

southerly communities in the service area. Accessibility of library services to all residents of 

the Columbia Valley is a priority of the province and the enhancement grants allow the library 

to work towards it.  

 

The Invermere Public Library had record attendance at programs throughout the year. The 

statistics include 366 programs and events; 1714 adult attendees; 4824 children attendees; 

and 28 teens at teen programs for a total of 6460, an achievement for which the library is very 

proud. 

 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, “copy” the blank table below and insert additional tables as needed using the “paste” 

function. Use one table per initiative.  

Initiative Title 

Hiring a Part-time library assistant (CRR 2022) 

What is the nature of this initiative? (both may apply) 

☐ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations ☐ Technology 
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     ☒ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☒ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☒ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☐ Yes ☒ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

A part-time library assistant was hired to help the library on the road to recovering from the 

restriction of the COVID pandemic. The Covid Relief and Recovery Grant enabled the library to 

achieve this goal. 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

This initiative was reported in the 2022 PLGR but due to unforeseen circumstances in the 

library, took until early 2023 to realize. 

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

The CRR Grant was essential to this initiative.  

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 
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The initiative was prioritized as the library was working towards a return to pre-pandemic 

levels of service and operational hours.  

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

The impact of this initiative is that the library has a full complement of staff to serve our 

patrons. The new library assistant brings creativity and fresh ideas to programming, has 

excellent customer service skills, and delivers programs that patrons rave about.   

[Copy and insert additional tables below for each additional project/program as needed] 

 

Initiative Title 

Expansion of circulation desk and storage capacity (CRR 2022) 

What is the nature of this initiative? (both may apply) 

☐ New targeted initiatives ☒ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☒ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☒ Technology 

     ☒ In-house patron software/hardware 

     ☒ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☒ Facility upgrades ☒ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☐ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☐ Implementation in progress 

☒ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☐ Yes ☒ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 



 

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023

 Page 5 of 10 

The library, in its efforts to return services to pre-pandemic levels, realized that protecting 

both staff and patrons was necessary and could be aided by maintaining safe distances at the 

circulation desk with the addition of modular pieces of furniture. The enlarged work area gave 

greater work surfaces as well as additional much needed storage space. 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

Since the initiative was first reported, the circulation desk pieces have all been purchased and 

the expanded service area has helped staff to safely serve patrons while having immediate 

access to technology for lending and in-house use. 

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

The CRR 2022 grant was instrumental in helping the library achieve this goal. 

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

A safe return to pre-pandemic programs and services was a goal of the library and urgent 

given the long duration of restrictions on library services.  

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

Patrons continue to experience service excellence in a welcoming environment in which safety 

remains a priority. 

 

Initiative Title 

Expanded hours and increased wages (Enhancement Grants 2023) 

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☐ Supporting/enhancing existing operations 



 

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023

 Page 6 of 10 

Area of Operations (select as many as apply) 

☒ Basic operations 

     ☒ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☒ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☐ Planning/research stage ☒ Implementation in progress 

☐ Complete ☒ Ongoing as part of operations 

Is this a multi-year initiative? 

☒ Yes ☐ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 

The Enhancement Grants have allowed the library to increase staffing and wages and increase 

opening hours. In order to staff the additional hours, deliver programming, and provide 

appropriate preparation time, staff wages were increased to reflect increased responsibilities 

in the library. 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

This was not reported in a previous PLGR.  

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

Enhancement Grants were critical to moving in the direction of increased hours, programming 

and services at the library. 
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Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

This initiative was prioritized because, at a minimum, staff needed to be paid a living wage in 

order to help with cost-of-living increases, inflation, and increased responsibilities in their 

jobs. 

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

The community benefits from greater accessibility to programs and services. 

 

Initiative Title 

Bookmobile Project (Enhancement Grants 2023) 

What is the nature of this initiative? (both may apply) 

☒ New targeted initiatives ☐ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

☐ Basic operations 

     ☐ Salaries & benefits 

     ☐ Lease & utilities 

     ☐ Collections 

☐ Technology 

     ☐ In-house patron software/hardware 

     ☐ Loanable hardware 

     ☐ Staff software/hardware 

     ☐ Connectivity 

☐ Facility upgrades ☒ Library programming 

☐ Strategic planning and governance ☐ Staff development 

☐ Emergency preparedness ☒ Community outreach 

☐ Other (please specify):  

Social Impact (select as many as apply) 

☒ Accessibility and inclusion ☐ Environmental sustainability, climate action 

☐ Mental health and wellness ☐ Reconciliation and Indigenous relations  

☐ Other (please specify): 

What is the status of this initiative? 

☒ Planning/research stage ☐ Implementation in progress 

☐ Complete ☐ Ongoing as part of operations 

Is this a multi-year initiative? 

☒ Yes ☐ No 

Summary – Provide a brief description of the activities undertaken this year. Please include 

details such as any partnerships or resources leveraged to accomplish this initiative. 
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The bookmobile project is in its early days. Extensive research was done into vehicle types and 

conversations took place with several library systems as to how they chose their vehicles and 

how they operate their outreach programs. Data was gathered, and continues to be gathered, 

regarding interest and support for the project. A strategic plan for the initiative was 

developed, a budget drafted, and fundraising opportunities have been explored. Grant writing 

has also commenced. 

Progress Report – If you have reported on this initiative in a previous year's PLGR, what has 

changed since then? What progress has been made, or what obstacles have you encountered? 

This was not reported in a previous PLGR. 

Budgetary Information – please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 

initiative. 

Enhancement Grant funds have been earmarked for this initiative. The initial costs will be the 

acquisition and uplift of the vehicle so that it is customized for our library.  

Rationale – Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 

plan, responding to emergent community need, availability of funding, etc.) 

This initiative was prioritized to create greater accessibility to patrons living in the outer 

communities of the Columbia Valley, who for various reasons cannot travel into town to use 

the programs and services of the library. The bookmobile will be able to transport books, offer 

technology and free Wi-Fi, and deliver programs in outlying locations. 

What impacts does/will this initiative have on the library and/or the community? Please 

include any applicable metrics or quantitative data to demonstrate impact. 

The impact on the library will include greater library membership, increased visibility in the 

community, extra capacity for the collection, and increased participation in library programs. 

For the community, there will be significantly greater access to library programs and services, 

the opportunity to develop a positive relationship with the library for our youngest patrons, 

and access to technology and Wi-Fi for those who may not be able to afford devices. 
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3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to 

insert additional rows as needed. 

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank.  

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are.  

Challenge Rating Response 

Financial pressure (e.g., rising costs, 

reduced revenues, forecasting 

uncertainty, local budget) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

Inflation and rising costs is 

always a concern in light of 

fixed operational grants 

Governance (e.g., changes on the 

library board, 

relationship/conversations with 

local government) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

Efforts will be made to 

increase advocacy with local 

government 

Emergency response (e.g., fires, 

floods, extreme weather) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

The DOI and RDEK have 

emergency response plans 

that do not include the library 

Staffing (e.g., recruitment and 

retention, mental health, and 

wellness) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

Staff wellness has been a 

priority – without staff, the 

library has no services 

Connectivity (e.g., low bandwidth, 

lack of home internet in the 

community) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

Bandwidth is not a current 

concern. IPL was able to take 

advantage of a grant a few 

years ago to improve the wifi 

Infrastructure/facilities (e.g., 

aging/damaged, renovations, new 

builds/upgrades/expansions) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

The IPL is in a district building 

built in 2017 which is still in 

good shape 
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Community access to the library 

(e.g., geographic isolation, lack of 

local public transit, building 

accessibility) 

☒ High concern 

☐ Moderate concern 

☐ Least concern 

Outreach is of high 

importance given the large 

geographic service area we 

serve 

Disappearing services in the 

community (e.g., government, 

banking, health) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

Government services in the 

area seem to be meeting 

community needs 

Public health (e.g., COVID-19, 

vaccinations, access to Telehealth) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

Interior Health is the local 

health authority and is 

looking after the community 

Regulatory impacts (e.g., 

accessibility, privacy, employment 

standards) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

Accessibility is an ongoing 

area for improvement 

Vulnerable communities (e.g., 

people experiencing homelessness, 

addiction, mental health crisis) 

☐ High concern 

☐ Moderate concern 

☒ Least concern 

 IPL serves a small number of 

vulnerable community 

members and is managing 

well with resources currently 

in place 

Sociopolitical tensions (e.g. 

intellectual freedom, protests, 

global events, racism, homophobia) 

☐ High concern 

☒ Moderate concern 

☐ Least concern 

IPL is experiencing challenges 

to materials. 

Other (please specify)  

☐ High concern 

☐ Moderate concern 

☐ Least concern 

 

 

 

4.  BOARD APPROVAL 

Electronic signatures are acceptable where physical signatures are not feasible. 

 

Library Director Signature:  Anne Rogers    Date:  Feb 26/24   

 

Board Chair Signature:  Heather McLeod    Date:   Feb 26/24____________  

 


