2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Hudson’s Hope Public Library

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the community it
serves (e.g., demographics, local economy, governmental relations, historical context, current issues,
etc.).

The Hudson’s Hope Public Library is located in a small northeastern community within a
geographically large municipal district. The library building is a log structure overlooking the
Peace River, the building aesthetic highlighting the pioneer origins of the community. Our
central location, excellent programs for children and youth, as well as our amazing library
team preserve our reputation as a community hub throughout the year.

The main employer in Hudson’s Hope is BC Hydro, via the GM Shrum and Peace Canyon
generating stations. These supply 95% of the energy produced by BC Hydro in the Northern
Region and deliver approximately 30% of BC Hydro’s total volume.
(https://www.bchydro.com/community/in_your_region.html#reports)

The Site C dam and hydroelectric generating station will be located near Fort Saint John,
however, the reservoir for the dam will stretch approximately 70 km between Fort Saint John
and Hudson’s Hope. This inception of the Site C project goes back as far at 1973, moving
through concept work up until 2011, where an environmental assessment was underway.
Construction commenced in 2015, and the reservoir is forecast to begin filling in 2025.
(https://www.bchydro.com/energy-in-bc/projects/site_c.html)

The population of Hudson’s Hope has undergone a decrease according to the most recent
census data. The school is conversely reflecting an increase in students, which could indicate
a flaw in the census data or a reconfiguration of the demographics of our community. Since
the original census, there has been an adjustment made to our population data as over 60
homes were accidently excluded from the original data. The adjustment resulted in just
under 1000 residents in our community. With the transient nature of the major industries
and employers in the area, our actual permanent resident population is significantly different
from the population that we actually serve.
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2023 Year in Review — Highlight activities and accomplishments that the library has focused on this
year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used or
earmarked for library services and/or special initiatives to meet community needs.

Policy Updates:
- Continued policy review to update to current industry standards
- Implement new policies for accessibility, WorkSafe and others as required

- Ongoing wage adjustment in response to provincial minimum wage adjustment
New Programming:

- Minecraft

- Lego

- Walking book club

- Group reading challenges

- Hydroponic Presentation
Community Outreach:

- Farmer’s market

- Fallfair

Technology Apparatus & Access:

- Computer monitor upgrades

- Casual employee computer station
- Additional patron computer station
- Alternate computer station setup
Special Allocation for Collection Development:
- LGBTQ

- BIPOC

- Group Reading Challenge Titles
Community Support:

- Day camps amid local child care crisis
Increased Staff Hours:

- Program support

- Policy review

- Outreach

2. FEATURED INITIATIVES

Initiative Title

Community Outreach

What is the nature of this initiative? (both may apply)

New targeted initiatives [ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [J Technology

Salaries & benefits L In-house patron software/hardware

[ Lease & utilities 1 Loanable hardware

[ Collections [ Staff software/hardware

1 Connectivity
L] Facility upgrades Library programming
[ Strategic planning and governance [ Staff development
[ Emergency preparedness Community outreach
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[ Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion L1 Environmental sustainability, climate action

[J Mental health and wellness (1 Reconciliation and Indigenous relations

L1 Other (please specify):

What is the status of this initiative?

[ Planning/research stage L1 Implementation in progress
[J Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes \ CJ No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

With the provincial grant increasing our operational capacity by allowing us to allocate increased hours
to all of our library staff members in particular, our Summer Programmer had extra hours that were
dedicated to community outreach at our local Farmer’s Market and Fall Fair. Each week she brought
new books for display, a book draw, kids craft table, Summer Reading Club promotion and brought her
laptop to access Sitka. She engaged patrons that had long overdues directly through friendly reminders
and we noted an abundance of these overdue titles came back to her each week at the Farmer’s Market.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

NA

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

We allocated funds from the Enhancement Grants toward wages and supplies to support this initiative.
We purchased folding tables, storage units and a handcart to ease transport of supplies to the market.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

We prioritized Community Outreach amid as part of our enhancement grant funding process as it
adheres to our Strategic Direction, including Customer Experience, Community Engagement and even
our Library Atmosphere goal by continuing to expand our services beyond the physical walls of the
library.
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What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

Our Community Outreach project resulted in an average of 70 interactions for each of the 10
community engagements. This number is remarkable as each engagement was only 3 hours and rivals
our weekly library regular visits.

We did not directly track additional metrics of impacts such as return of long overdue books or
returning patrons, but we noted a much-reduced long overdue item report at the end of summer.

We received positive feedback that was directed to our staff from many community members. Much of
the feedback was about hiring the Summer Programmer and how well she engaged with the community
but we also had a lot of patrons coming in to the library asking about things that they did not know
were part of what the library offered. Much of our outreach previously was in print advertising and
social media. We have discovered how much more effective direct communication is on small town
advertising.

We were able to reflect on the impact of having our Summer Program conducting the community
outreach and seeing the results of her recruitment strategies on our Summer Reading Club program
attendance: program attendance increased by 1.7 times our 2022 attendance!

Initiative Title

Special Allocation for Collection Development

What is the nature of this initiative? (both may apply)

New targeted initiatives [J Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations (1 Technology

L1 Salaries & benefits L1 In-house patron software/hardware

[] Lease & utilities (1 Loanable hardware

Collections [ Staff software/hardware

1 Connectivity

U1 Facility upgrades U1 Library programming
[ Strategic planning and governance [ Staff development
1 Emergency preparedness 1 Community outreach

[ Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion Environmental sustainability, climate action

Mental health and wellness Reconciliation and Indigenous relations

L1 Other (please specify):

What is the status of this initiative?

] Planning/research stage L1 Implementation in progress
[J Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes \ 1 No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

We focused some of our enhancement grant funds towards items in our physical collection that
specifically highlight a number of minority populations. We focused on authors and content for areas
such as BIPOC, LGBTQIAZ2s+, mental health as well as group reading challenge titles.
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Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

NA

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

We were able to implement an 11% increase across our full library collection, individual impacted
collections resulted in a budget increase between 6% and 29%.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

Under our Strategic Plan Customer Experience goal, we highlight the priority of Collection
Development including patron driven collection development initiatives. This initiative additionally
impacts our Community Engagement goal which allows us to prioritize minority populations, and
bringing in content that allows them to see themselves in the content of our local collection.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

Allowing our minority populations to see themselves in our collection is much more valuable than the
number of circulations a book can have. We aim to make our patrons feel at home, not just in our
library but when reading from our collection.

Initiative Title

Community Support Amid Local Child Care Crisis

What is the nature of this initiative? (both may apply)

New targeted initiatives [J Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations ] Technology

Salaries & benefits L1 In-house patron software/hardware

[ Lease & utilities [ Loanable hardware

[ Collections [ Staff software/hardware

1 Connectivity

U1 Facility upgrades Library programming
[ Strategic planning and governance [ Staff development
1 Emergency preparedness Community outreach

[ Other (please specify):

Social Impact (select as many as apply)

[ Accessibility and inclusion L1 Environmental sustainability, climate action

Mental health and wellness [ Reconciliation and Indigenous relations

Other (please specify): Child Care

What is the status of this initiative?

[ Planning/research stage [J Implementation in progress
1 Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes \ 1 No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.
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We collaborated with our partner Engage Sport North to provide 10 camps for elementary aged
children in 2023. These camps were well received by a number of families throughout our community.
In these camps, we offer a physical literacy component in the mornings provided by our partner, and in
the afternoon, we engage the children in science experiments, imaginative and physical play, games
that engage the children both physically and mentally as well as crafts to foster artistic expression.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

NA

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

Our library had previously tested the viability of providing a camp but found that we were only able to
accommodate a half-day camp for approximately half of the non-instructional days for the long term.
With our enhancement grant funding, when the local childcare issues arose, we were able to respond to
the community need immediately to provide a fun camp for elementary aged children for 8 of the 9
remaining school closure dates in 2023. Our partner, Engage Sport North, was able to support the
morning portion of the camp while the library provided the afternoon portion but also acted as the
home base of the camp for the entire day.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

This year our community had both of our main child care providers close their businesses. This
stranded many parents that had relied on after school care from these organizations. Parents were
particularly scrambling for non-instructional school day care.

We additionally engaged in communication with our local art society and they were able to provide
paid programming on those days. Our community now has YMCA childcare, which will also be
offering paid care on non-instructional days. Ours is the only opportunity that is being offered without
cost thus far.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

The community received this initiative very well. Still now that there are more care options available
in our community, people are still consistently extending their appreciation for our library camps. With
the financial support extended from the enhancement grants, we will be able to provide camps for 10
school closure dates in 2024 and 2025.

3. CHALLENGES

Challenge Rating Response
Financial pressure (e.g., rising costs, L1 High concern Inflation, wage parity, prospect
reduced revenues, forecasting Moderate concern of fundraising for a new library
uncertainty, local budget) ] Least concern space.
Qovernance (e.g., changes on the [ High concern
library board, 1 Moderate concern
relationship/conversations with local L
government) east concern
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Emergency response (e.g., fires, floods,
extreme weather)

High concern
] Moderate concern
] Least concern

Policy and procedures need to
be updated. Low amount of
time for key staff members to
dedicate to this project.

Staffing (e.g., recruitment and
retention, mental health, and wellness)

L] High concern
Moderate concern
] Least concern

Small library problems: with all
of the new initiatives (privacy,
accessibility and new funding
opportunities) Library Director’s
are holding a lot of the
responsibility for taking action.

Connectivity (e.g., low bandwidth, lack
of home internet in the community)

1 High concern
] Moderate concern
Least concern

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

High concern
[J Moderate concern
] Least concern

Our current facility is aging and
needs expensive upkeep. The
municipality has amended some
of the issues but the larger ticket
concern is on hold while the
Municipality is entertaining
building a new community
centre that could include a
library.

Community access to the library (e.g.,
geographic isolation, lack of local
public transit, building accessibility)

L] High concern
Moderate concern
[J Least concern

Community members that do
not live in the downtown core of
the community do not have the
ease of access to our services.

Disappearing services in the
community (e.g., government, banking,
health)

L] High concern
Moderate concern
[J Least concern

This has been an ongoing issue
that there is not a Service point
that our community members
can get help. We typically get
questions about retirement
pensions, disability and
employment opportunities that
we do not necessarily have the
time to answer, but somehow
find the time.

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

LI High concern
1 Moderate concern
Least concern

Regulatory impacts (e.g., accessibility,
privacy, employment standards)

High concern
] Moderate concern
] Least concern

Finding the time to meet
Accessibility and Privacy
requirements is difficult in a
small organization.

Vulnerable communities (e.g., people
experiencing homelessness, addiction,
mental health crisis)

1 High concern
Moderate concern
] Least concern
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Sociopolitical tensions (e.g. intellectual
freedom, protests, global events,
racism, homophobia)

1 High concern
Moderate concern
] Least concern

There is high activity being
noted in the area but it has not
been experienced thus far as a
direct threat to our organization
or staff. We are concerned that
we still need to be prepared if
ever a situation were to arise.

Other (please specify)

LI High concern
] Moderate concern
] Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature:

Board Chair Signature:’

Ministry of Municipal Affairs (Public Libraries Branch)

orns Hpaishy

Date: _ March 1, 2024

Date: March 1, 2024
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