
2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) - • • 

LIBRARY NAME: 

I Houston Public Library 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each of the 
following sections. Text boxes will expand as you type. Click on a title in the list below to jump to that 
section of the document. 

□ 1. INTRODUCTION 
□ 2. FEATURED INITIATIVES 
□ 3. CHALLENGES 
□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the community it 
serves (e.g., demographics, local economy, governmental relations, historical context, current issues, 
etc.). 
Houston is a small town of about 3000 residents and is located within Area G of the Regional District 
of Bulkley Nechako. The Houston Public Library was opened in the 1920s and was maintained by 
volunteers until it was incorporated as the Houston Public Library Association under the Library Act 
on January 28, 1965. At that point, the Association began receiving provincial and municipal funding. 
Over the years HPL has continued to grow into an invaluable part of the community. 

Until recently, Houston was a hub for the Coastal Gaslink Pipeline. Over the past year, we welcomed 
many new faces into the community. The increased number of people in the community has 
impacted the rental market making it hard for lower income families to find safe and clean 
accommodations. Though the pipeline is now complete, rental prices remain high and unattainable 
for some residents which has led to an increased homeless population. 

In 2023, it was announced that Canfor, our last remaining major sawmill, would be closing 
indefinitely. This led to a lot of uncertainty in the community. A few months later they did announce 
they would be revamping the mill to a fully automated facility which will employ about 200 less 
people than before. However, this project will not be complete for at least 2 more years. 
2023 Year in Review - Highlight activities and accomplishments that the library has focused on this 
year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used or 
earmarked for library services and/or special initiatives to meet community needs. 
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2023 funding allowed us to provide a wide array of programs and services to the community. In 
addition to providing our physical collection of books and DVDs, the library offers, eBooks and 
electronic audiobooks, 8 public access computers, free Wi-Fi, printing, faxing, photocopying, 
numerous programs and events, meeting room rentals, and much more. 

We continue to listen to members of the community and adapt as necessary. We operate as a cooling 
centre during heat spells and are working with the District of Houston to provide information about 
fire preparedness and safety measures. 

We adapt programming as necessary, creating take-home kits for those only able to make it to the 
library certain days. One new event included an EMS Meet & Greet day. Police, fire and paramedics 
came and allowed kids and adults of all ages to see the emergency vehicles and gear. 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing particularly 
on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & Preparedness (EPP) 
Grants, and plans to use the 2023 Enhancement Grant. To report on multiple initiatives, "copy" the blank 
table below and insert additional tables as needed using the "paste" function. Use one table per initiative. 

Initiative Title Snack Pro2ram 

What is the nature of this initiative? (both may apply) 
~ New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
D Basic operations D Technology 

D Salaries & benefits □ In-house patron software/hardware 
D Lease & utilities D Loanable hardware 
D Collections D Staff software/hardware 

D Connectivity 
D Facility upgrades D Library programming 
D Strategic planning and governance D Staff development 
D Emergency preparedness □ Community outreach 
~ Other (please specify): Community Service 
Social Impact (select as many as apply) 
□ Accessibility and inclusion D Environmental sustainability, climate action 
~ Mental health and wellness D Reconciliation and Indigenous relations 
D Other (please specify): 
What is the status of this initiative? 
D Planning/research stage D Implementation in progress 
D Complete ~ Ongoing as part of operations 
Is this a multi-year initiative? 
~ Yes □ No 

Summary- Provide a brief description of the activities undertaken this year. Please include details 
such as any partnerships or resources leveraged to accomplish this initiative. 
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We have an average of 15 children show up after school and stay until closing. They are between the 
ages of7 and 13. They are often playing Roblox on the computers or playing Board Games. We 
noticed some of the children are often mentioning they are hungry and would notice a change in their 
demeanor as the day progressed. We decided to start offering healthy snacks after school and noticed 
their behaviour and mood would improve. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has changed 
since then? What progress has been made, or what obstacles have you encountered? 
NIA 

Budgetary Information - please outline whether/how provincial funding (annual or one-time/targeted 
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost ofthis initiative. 
$5000 out of the Enhancement grant was allocated for this project. We will be looking for funding 
from other local sources to continue to offer this program once funds run out. 

Rationale- Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, 
responding to emergent community need, availability of funding, etc.) 
We decided it was a community need as some of those children spend hours here without any food. 
The snacks we provide in between meals seems to improve their mood and behaviour. 

What impacts does/will this initiative have on the library and/or the community? Please include 
any annlicable metrics or quantitative data to demonstrate impact. 
We give an average of 15 snacks out per day to children. Some adults also receive snacks if they are 
here when we hand them out. Even if it is only 1 snack each per day, people are learning they can come 
here if they are hungry. 

Initiative Title Coffee Bar/Water Fountain 

What is the nature of this initiative? (both may annly) 
~ New targeted initiatives 

Area of Operations (select as many as annly) 
D Basic operations 

D Salaries & benefits 
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D Supporting/enhancing existing operations 

D Technology 
D In-house patron software/hardware 
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D Lease & utilities D Loanable hardware 
D Collections D Staff software/hardware 

D Connectivity 

~ Facility upgrades D Library programming 
D Strategic planning and governance D Staff development 
D Emergency preparedness D Community outreach 
D Other (please specify): 
Social Impact (select as many as apply) 
D Accessibility and inclusion D Environmental sustainability, climate action 
D Mental health and wellness D Reconciliation and Indigenous relations 
~ Other (please specify): Community Service 
What is the status of this initiative? 
~ Planning/research stage D Implementation in progress 
D Complete ~ Ongoing as part of operations 
Is this a multi-year initiative? 
D Yes ~No 
Summary - Provide a brief description of the activities undertaken this year. Please include details 
such as anv partnerships or resources leveraged to accomplish this initiative. 
We are in the planning stages of renovating the building to provide a self-serve coffee bar and water 
fountain. We plan to remove one of the older bathrooms to make space for this project. We will hire a 
local contractor to complete the work. We are currently waiting on the District of Houston for their 
approval. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has changed 
since then? What progress has been made, or what obstacles have you encountered? 
NIA 

Budgetary Information - please outline whether/how provincial funding ( annual or one-time/targeted 
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative. 
We are planning to allocate up to $10,000 from the Enhancement Grant for this project. This is just an 
estimate as we have not spoken to contractors or suppliers at this point. 

Rationale - Why was this initiative prioritized? ( e.g. fulfilling commitments under strategic plan, 
responding to emergent community need, availability of funding, etc.) 
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The bathroom is currently out of order as it needs repair. Rather than spend the money towards that, it 
was decided to get rid of the bathroom all together for this new space. We currently do not have a 
public space for patrons to fill up their water bottles. It is something often requested by patrons who 
walk or bike. 

What impacts does/will this initiative have on the library and/or the community? Please include 
any applicable metrics or quantitative data to demonstrate impact. 
Having a water fountain will reduce waste we currently have by using disposable cups. We currently 
go through 600 paper Dixie cups in about 2 months. 

Initiative Title Lendable Tablets 

What is the nature of this initiative? (both may apply) 
IZI New targeted initiatives D Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
D Basic operations □ Technology 

D Salaries & benefits D In-house patron software/hardware 
□ Lease & utilities IZI Loanable hardware 
D Collections D Staff software/hardware 

D Connectivity 
D Facility upgrades D Library programming 
D Strategic planning and governance D Staff development 
D Emergency preparedness D Community outreach 
D Other (please specify): 
Social Impact (select as many as apply) 
IZI Accessibility and inclusion D Environmental sustainability, climate action 
D Mental health and wellness D Reconciliation and Indigenous relations 
D Other (please specify): 
What is the status of this initiative? 
D Planning/research stage D Implementation in progress 
D Complete IZI Ongoing as part of operations 
Is this a multi-year initiative? 
□ Yes IZI No 
Summary - Provide a brief description of the activities undertaken this year. Please include details 
such as any partnerships or resources leveraged to accomplish this initiative. 
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Last year, we purchased 2 android tablets to lend out specifically for the use of the Libby App. We will 
be adding 4 more tablets to this collection. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has changed 
since then? What progress has been made, or what obstacles have you encountered? 
NIA 

Budgetary Information - please outline whether/how provincial funding (annual or one-time/targeted 
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative. 
We plan to spend $1000 from the Enhancement grant on this project. 

Rationale - Why was this initiative prioritized? ( e.g. fulfilling commitments under strategic plan, 
responding to emergent community need, availability of funding, etc.) 
We had patrons who were looking for an expanded audiobook collection but did not have their own 
devices. We decided to purchase some to lend out specifically for this purpose to fulfill the community 
need. 

What impacts does/will this initiative have on the library and/or the community? Please include 
any aoolicable metrics or quantitative data to demonstrate impact. 
This initiative gives the patrons who need it access to our online collections. We have also had a patron 
take one regularly to video chat with her family in Argentina. 

Initiative Title New Circulation Desk with Gates 

What is the nature of this initiative? (both mav apply) 
D New targeted initiatives IZI Supporting/enhancing existing operations 
Area of Operations (select as many as aoolv) 
D Basic operations 

D Salaries & benefits 
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D In-house patron software/hardware 
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D Lease & utilities D Loanable hardware 
□ Collections D Staff software/hardware 

D Connectivity 
D Facility upgrades D Library programming 
D Strategic planning and governance D Staff development 
D Emergency preparedness D Community outreach 
IZl Other (please specify): Staff safety/comfort 
Social Impact (select as many as apply) 
D Accessibility and inclusion D Environmental sustainability, climate action 
0 Mental health and wellness (for staff) D Reconciliation and Indigenous relations 
□ Other (please specify): 
What is the status of this initiative? 
IZl Plam1ing/research stage D Implementation in progress 
D Complete D Ongoing as part of operations 
Is this a multi-year initiative? 
D Yes IZl No 
Summary - Provide a brief description of the activities undertaken this year. Please include details 
such as any partnerships or resources leveraged to accomplish this initiative. 
We are in the planning stages of designing a new circulation desk with gates to block off the staff area 
and staff room from patrons. We will hire a local contractor to complete this project. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has changed 
since then? What progress has been made, or what obstacles have you encountered? 
NIA 

Budgetary Information - please outline whether/how provincial funding (annual or one-time/targeted 
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative. 
We are estimating this project may cost up to $10,000 and will come out of the Enhancement Grant. 

Rationale - Why was this initiative prioritized? ( e.g. fulfilling commitments under strategic plan, 
responding to emergent community need, availability of funding, etc.) 
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Some patrons refuse to respect the boundaries of staff and continue to walk into the office despite being 
asked not to. While having gates definitely won't stop people from coming back if they want, we are 
hoping most will respect the physical boundary. 

What impacts does/will this initiative have on the library and/or the community? Please include 
any applicable metrics or quantitative data to demonstrate impact. 
This will significantly increase staff comfort at work. The way our office is setup, staff often feel 
trapped when a patron comes back and blocks the door. This creates an uncomfortable and potentially 
unsafe work environment. 

Initiative Title New Children's Furniture and Display Shelving 

What is the nature of this initiative? (both may apply) 
IXI New targeted initiatives D Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
D Basic operations D Technology 

D Salaries & benefits D In-house patron software/hardware 
D Lease & utilities D Loanable hardware 
□ Collections D Staff software/hardware 

D Connectivity 
D Facility upgrades D Library programming 
D Strategic planning and governance D Staff development 
D Emergency preparedness D Community outreach 
IXI Other (please specify): Furniture and shelving 
Social Impact (select as many as annly) 
IXI Accessibility and inclusion D Environmental sustainability, climate action 
□ Mental health and wellness D Reconciliation and Indigenous relations 
D Other (please specify): 
What is the status of this initiative? 
D Planning/research stage □ Implementation in progress 
IXI Complete D Ongoing as part of operations 
Is this a multi-year initiative? 
D Yes IXINo 
Summary - Provide a brief description of the activities undertaken this year. Please include details 
such as any partnerships or resources leveraged to accomplish this initiative. 
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We purchased new furniture for the children's section and display shelving for new books. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has changed 
since then? What progress has been made, or what obstacles have you encountered? 
NIA 

Budgetary Information - please outline whether/how provincial funding (annual or one-time/targeted 
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative. 
We spent $1500 from the Enhancement Grant on this initiative. 

Rationale - Why was this initiative prioritized? ( e.g. fulfilling commitments under strategic plan, 
responding to emergent community need, availability of funding, etc.) 
Goal #1 in our Strategic plan states we will enhance our space. This initiative works towards 
completing that goal. 

What impacts does/will this initiative have on the library and/or the community? Please include 
any applicable metrics or quantitative data to demonstrate impact. 
This initiative provides a more welcoming, open space for children to read, play, and explore. 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of the table 
to include any ongoing or past challenges that are not included in this list. If you have more than one 
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'Other' item to add, please "copy" the last row and use the "paste" function to insert additional rows as 
needed. 

Please use the check boxes in the 'Rating' column to specify how severely your library has been impacted 
by each challenge in the past year. If a listed challenge does not affect your library, you may leave that 
row blank. 

Use the 'Response' column to briefly describe how the challenge has affected your library in the past 
year, and what actions your library has taken to address it, referring to the Featured Initiatives section 
above where applicable. If no action was taken, explain what the barriers are. 

Challen2e 

Financial pressure ( e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Governance (e.g., changes on the 
library board, 
relationship/conversations with local 
government) 

Emergency response (e.g., fires, floods, 
extreme weather) 

Staffing ( e.g., recruitment and 
retention, mental health, and wellness) 

Connectivity (e.g., low bandwidth, lack 
of home internet in the community) 

Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

Community access to the library ( e.g., 
geographic isolation, lack of local 
public transit, building accessibility) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Ratinl! Response 
Due to increased criminal 

~ High concern 
activity in our community, staff 
are no longer able to work 

D Moderate concern alone. This unfortunately put us 
D Least concern over budget on wages in 2023. 

We are looking at getting 
funding to keep our Page. 
In 2023 we did have trouble 

D High concern recruiting Board Members. 

D Moderate concern 
After putting some information 

~ Least concern 
in the local paper and online, we 
received a lot of responses and 
we now have a great Board. 
Forest fi res do pose a risk in our 

~ High concern 
area. We have partnered with 
the District of Houston to 

D Moderate concern provide Fire Smart information 
D Least concern to the community. A program 

will be held regarding fire safety 
in June of 2024. 

D High concern 
D Moderate concern 
~ Least concern 

D High concern 
D Moderate concern 
~ Least concern 

D High concern 
D Moderate concern 
~ Least concern 

We offer take home craft kits for 

D High concern patrons who are not able to 

~ Moderate concern make it into town during 

D Least concern 
programming. They are able to 
pick them up anytime they are in 
town. We are able to arrange a 
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time for patrons to come in on 
certain days when we are closed 
if that is the only time that 
works for them. 

Disappearing services in the □ High concern 
community (e.g., government, banking, D Moderate concern 
health) IZl Least concern 

Public health (e.g., COVID-19, 
D High concern 
D Moderate concern vaccinations, access to Telehealth) 
~ Least concern 

Regulatory impacts (e.g., accessibility, 
D High concern 
D Moderate concern privacy, employment standards) 
~ Least concern 

There are many people in our 
community experiencing 
homelessness, addiction, and 
mental health issues. During 

Vulnerable communities (e.g., people ~ High concern cold spells we handed out Tim 

experiencing homelessness, addiction, D Moderate concern Hortons gift cards when we 

mental health crisis) D Least concern 
closed for day so people could 
get a hot coffee/drink. We direct 
people to the clinic for services 
when we are asked about mental 
health and addictions 
counselling. 

Sociopolitical tensions ( e.g. intellectual □ High concern 
freedom, protests, global events, D Moderate concern 
racism, homophobia) ~ Least concern 

D High concern 
Other (please specify) D Moderate concern 

D Least concern 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature: __ ../"' ___ ? ________ _ 

Board Chair Signal'"!_e#~ 
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