


























‘Other’ item to add, please “copy” the last row and use the “paste”™ function to insert additional rows as

needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been impacted
by each challenge in the past year. If a listed challenge does not affect your library, you may leave that

row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the past
year, and what actions your library has taken to address it, referring to the Featured Initiatives section
above where applicable. If no action was taken, explain what the barriers are.

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

(<] High concern
] Moderate concern
[ Least concern

LJUE 10 10creased crumninal
activity in our community, staff
are no longer able to work
alone. This unfortunately put us
over budget on wages in 2023,
We are looking at getting
funding to keep our Page.

Governance (e.g., changes on the
library board,
relationship/conversations with local
government)

[ High concern
] Moderate concern
I Least concern

In 2023 we did have trouble
recruiting Board Members.
After putting some information
in the local paper and online, we
received a lot of responses and
we now have a great Board.

Emergency response (e.g., fires, floods,
extreme weather)

& High concern
[l Moderate concern
U Least concern

Forest fires do pose a risk in our
arca. We have partnered with
the District of Houston to
provide Fire Smart information
to the community. A program
will be held regarding fire safety
in June of 2024,

Staffing (e.g., recruitment and
retention, mental health, and wellness)

1 High concern
[l Moderate concern
Least concern

Connectivity (e.g., low bandwidth, lack
of home internet in the community)

1 High concern
[ Moderate concern
(] Least concemn

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

1 High concern
L1 Moderate concern
Least concern

Community access to the library (e.g.,
geographic isolation, lack of local
public transit, building accessibility)

[ High concemn
Moderate concern
[ Least concern

We offer take home craft kits for
patrons who are not able to
make it into town during
programming. They are able to
pick them up anytime they are in
town. We are able to arrange a
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time for patrons to come in on
certain days when we are closed
if that is the only time that
works for them,

Disappearing services in the
community (e.g., government, banking,
health)

L] High concemn
O Moderate concern
Least concern

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

L] High concern
L Moderate concern
K Least concern

Regulatory impacts {e.g., accessibility,
privacy, employment standards)

(] High concern
(] Moderate concern
X Least concern

Vulnerable communities (e.g., people
experiencing homelessness, addiction,
mental health crisis)

& High concern
O Moderate concern
[] Least concem

There are many people in our
community experiencing
homelessness, addiction, and
mental health issues. During
cold spells we handed out Tim
Hortons gift cards when we
closed for day so people could
get a hot coffee/drink. We direct
people to the clinic for services
when we are asked about mental
health and addictions
counselling.

Sociopolitical tensions (e.g. intellectual
freedom, protests, global events,
racism, homophobia)

(] High concemn
[ Moderate concern
Least concern

Other (please specify)

C1 High concern
U Moderate concern
[ Least concern

LACCIFORIC SIGRATUFES AFE QCCepiapiec WREre pRYSICAL Signralures are not Jeasible.

Library Director Signature: _

Board Chair Signat
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