
LIBRARY NAME: 

I Hazelton District Public Library 

1. INTRODUCTION 

Library and Community Profile 

The Hazelton District Public Library (H DPL) is located on the bank of the Skeen a River in the Village of 
Hazelton. Although the population of Old Hazelton is only 300 people, the library provides services to 
a great number of communities scattered across our region, from residents of the Kispiox Valley living 
up to 40 kilo metres north of the Ii bra ry, to those in Witset, 40 km to the ea st, a 11 the way west to 
Gitwangak and Gitanyow, 75 km away. The region's population is made up mainly of indigenous 
people of the Gitxsan and Wit'suwit'en nations, with the remainder being made up largely of the 
descendants of European settlers. 

As in most northern communities, stable and fulfilling employment continues to be scarce for many 
people here. There is high unemployment across the region, as well as low high school graduation and 
adult literacy rates. These issues, combined with the impacts of colonization, are important factors in 
other social difficulties that many families in our area face. 

Hazelton has limited recreational opportunities and few community gathering places. The library, a 
welcoming place for all where entry and services are free of charge, plays a crucial role in the 
community. We are a source of education, entertainment, and of stimulation for children and adults 
alike. HDPL is also a much-needed access point to information and Internet service in a rural area 
where connectivity is often unavailable and where many cannot afford a computer at home. 

In 2023, Library operations continued with a steady move to more open, face-to-face programming as 
well as more patrons enjoying our collections. Events with partners continued expand and community 
connections that we had lost during restrictions for COVID were rebuilt. 

Funding from provincial government sources allowed us to continue to offer the Summer Reading 
Clubs, expand story time sessions and continue with more physical community events. 
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2023 Ye~r in Review 

The Hazelton District Public Library used 2023 as an opportunity to rebuild our community 
connections and grow our outreach. 

We used our additional, one-time funding and local grants to purchase new book display furniture for 
our children's area, light outdoor tables for portable events and portable shade / rain covers that 
allowed us to extend our outdoor events when the weather was inclement. 

One-time funding was used to purchase new public computer stations as well as a display monitor 
station to let our patrons know about our events calendar and new collection purchases. 

Community collaboration and events: 
• HDPL celebrated our 75th Diamond Jubilee anniversary. Monthly events and celebrations 

culminating in a dinner celebration in December. Many thanks to the trustees and staff who 
put this program together! 

• Starting Smart - literacy and crafting workshops for new parents 

• Learners Opportunity Group Society- book bus, books for babies, community literacy 
engagement events 

• NWCDC- toddler and family fairs, literacy events 
• Learning Shop -women's group literacy workshops, literacy task force 
• CHAC - community hea Ith and pre-school event connections 

• Schools - class visits, literacy contests 
• Daycares - class visits, story times 
• Summer Reading Clubs - 8 venues, 92 children 
• Story Time - in-house preschool literacy sessions 

• Author readings 
• Armchair Traveller presentations 
• In-house Dungeons and Dragons gaming sessions for ages 10 - adult 
• Weekly paramedic public health sessions 

To start our enhancement grant program, our boa rd of trustees approved three enhancement 
projects at our November board meeting. 

• Complete the lighting upgrade to include a II sections of the Ii bra ry. 
• Open a new Programming librarian position to increase and enhance our public 

programming in 2024. 
• Expand or change our open hours to allow more active participation from our patrons. 

This required more staff hours and was previously unattainable. 
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2. FEATURED INITIATIVES 

Initiative Title 
Dungeons and Dragons Events (Weekly) 

What is the nature of this initiative? (both may apply) 
IZ:l New targeted initiatives l'ZI Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
□ Basic operations □ Technology 
□ Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections □ Staff software/hardware 

□ Connectivity 
□ Facility upgrades IZl Library programming 
□ Strategic planning and governance □ Staff development 
□ Emergency preparedness □ Community outreach 
□ Other (please specify): 
Social Impact {select as many as a_pply) 
IZl Accessibility and inclusion □ Environmental sustainability, climate action 
0 Mental health and wellness □ Reconciliation and Indigenous relations 
□ Other (please specify): 
What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 
□ Complete ISi Ongoing as part of operations 
IsJhis a multi~year initiative? 
0 Yes □ No 
Summary - Provide a brief description of the activities undertaken th is year. Please 
include details such as any partnerships or resources leveraged to accomplish this 
initiative. 

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023 
Page 3 of 6 



In Dungeons & Dragons, the players form an adventuring party who explore fantasy 
worlds together as they embark on epic quests and level up in experience. The Dungeon 
Master {also known as the DM) is the game's referee and storyteller. There's no winning 
or losing ln D&D-at least, not in the conventional way. 

At its heart, D&D is a game that focuses on storytelling. The dice just help you along. 
Everything is your decision, from what you look like, to how you act, to what happens 
next. 

This style of game play and social interaction promotes imagination, community 
involvement, and team building in a judgement free zone at the library. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what 
has changed since then? 
N/A 

Budgetary Information - please outline whether/how provincial funding {annual or 
one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated 
co st of th is initiative. 
Since this was operated by volunteers in 2023, there were no costs associated with the 
project. 

Results were so positive we have hired the volunteer patron with our Enhancement 
Grant funds to be our Programming Librarian starting in 2024! 
Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under 
strateqic plan, responding to emergent community need, availability of funding, etc.) 
Previous teen and juvenile programs were not well received at HDPL. When patrons 
with the ability to manage a D&D program offered to start this project we were hopeful 
that we could entice our junior and teen patrons back to the library. 

What impacts does/will this initiative have on the library and/or the community? 
Please include any applicable metrics or quantitative data to demonstrate impact. 
In the first 5 events of the D&D program, we had 27 junior/teen visits and 17 adult visits. 
This wildly exceeded our expectations and added a cross-generational component to 
the events that we did not anticipate. 
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3. CHALLENGES 

Challenge Rating Response 

Financial pressure 
Increased costs for all goods and 

IZl High concern services, especially in our rural 
(e.g., rising costs, reduced 

□ Moderate concern setting, have either increased 
revenues, forecasting 

□ Least concern our costs or reduced our service 
uncertainty, local budget) 

availability or service quality. 
Governance 

Board recruitment remains a 
(e.g., changes on the library □ High concern 

stubborn problem. We are 
board, relationship/ IZl Moderate concern 

constantly looking for new 
conversations with local □ Least concern 
government) 

trustee candidates. 

Emergency response □ High concern 
Preparation, planning and 
collaboration continues with local 

(e.g., fires, floods, extreme IZl Moderate concern 
government when and were 

weather) □ Least concern 
appropriate. 

Staffing 
IZl High concern 

Cross-training and job succession 
(e.g., recruitment and planning continues. Few staff 

□ Moderate concern 
retention, mental health, and 

□ Least concern 
and low wages can make 

wellness) retention a problem. 
Northern BC connectivity is 

Connectivity 
continuing to improve but has a 

IZl High concern long way to go for some 
(e.g., low bandwidth, lack of 

□ Moderate concern locations. Low computer literacy 
home internet in the 
community) 

□ Least concern levels and lack of computers in 
the home are more troublesome 
in our low literacy areas. 
The library building is over 30 

Infra structure/fa ci I iti es 
□ High concern 

years old and in need of repair 
{e.g., aging/damaged, and maintenance. Thankfully the 

IZl Moderate concern 
renovations, new builds/ 

□ Least concern 
enhancement grant funds have 

upgrades/ expansions) made some of these upgrades 
attainable in the coming years. 

Community access to the 
Our single library serves an area 

library (e.g., geographic 
IZl High concern 130 km across. Our population is 

isolation, lack of local public 
□ Moderate concern spread along highway corridors 
□ Least concern and back roads with sporadic to 

transit, building accessibility) 
no bus service. 

Disappearing services in the 
~ High concern 

Services are not only 
community disappearing but are limited or 

□ Moderate concern 
(e.g., government, banking, 

□ Least concern 
non-existent in many cases. This 

health) is of high concern for everyone. 
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Public health □ High concern 
Access to services is an over-

(e.g., COVID-19, vaccinations, 0 Moderate concern 
arching issue for many here. 

access to Tele health} □ Least concern 

Regulatory impacts □ High concern 
Currently these issues are not 
major. Accessibility regulations 

(e.g., accessibility, privacy, □ Moderate concern 
may have more of a financial 

employment standards) IZI Least concern 
burden as they change. 
Lack of local infrastructure and 

Vulnerable communities 
□ High concern 

support for this population 
(e.g., people experiencing means more pressure on library 

~ Moderate concern 
homelessness, addiction, 

□ Least concern 
resources, e.g.: public 

mental health crisis) washrooms, warming center, 
cooling center, etc. 
Dealing with vexatious requests 

Sociopolitical tensions 
D High concern 

for information or book removal, 
(e.g. intellectual freedom, 

C8l Moderate concern 
coming from outside our area, is 

protests, global events, 
□ Least concern 

increasing our workloads and 
racism, homophobia) distracting us from working with 

our community. 

4. BOARD APPROVAL 

Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature: -7--z_½;__· .,....,,~------ Date: --=-2£-="'-!--i_&,,__f'_/_2_01...~f-

Board Chair Signal~==:::::: _ _ _ 
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