
2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

LIBRARY NAME: 

I Greenwood and District Public Library 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITIATIVES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 
The Greenwood Public Library is a rural library that serves the City of Greenwood and a portion of 
Area E of the Regional District of Kootenay Boundary (RDKB) w ith a total catchment area of 
approximately 950 people and has been providing materials and service to the public since 1945. 

The library serves as a crucial community hub and the only safe, reliable, free public space in 
Greenwood. Greenwood and community consist of a majority of seniors, retirees, working adults, 
and a few families with children; a large number of residents are on income assistance or disability/ 
pensions. There is no major industry in Greenwood, and much of the community work in 
neighboring communities or take employment in Northern BC/ AB, others are self employed or work 
in retail, ranching, logging, mining, service, and municipal government. Services are extremely limited 
and residents must travel outside the area (Grand Forks, Castlegar, Osoyoos, Kelowna) for any major 
shopping or Medical attention thusly putting a burden on finances. 

Our core operations funding comes from the Province of BC, plus a grant from the RDKB and a 
grant- in-aid from the City of Greenwood. These three combined barely cover wages and core 
utilities. All other expenditures such as postage, books, administration etch must be covered by 
our fund raising efforts and our generous donators. 

2023 Year in Review - Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
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has been used or earmarked for library services and/or special initiatives to meet community 
needs. 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, "copy" the blank table below and insert additional tables as needed using the "paste" 

function. Use one table per initiative. 

Initiative Title 
Emergency Preparedness Campagne & Implementation 

What is the nature of this initiative? (both may apply) 
~ New targeted initiatives D Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

D Basic operations 

□ Salaries & benefits 

D Lease & utilities 
□ Collections 

D Facility upgrades 

D Strateqic planninq and qovernance 

~ Emergency preparedness 

□ Other (please specify): 

Social Impact (select as many as apply) 

D Accessibility and inclusion 

□ Mental health and wellness 

D Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage 

□ Complete 

Is this a multi-year initiative? 
~ Yes 
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□ Technology 

□ In-house patron software/hardware 
D Loanable hardware 

□ Staff software/hardware 
□ Connectivity 

D Library proqramminq 

D Staff development 

□ Community outreach 

~ Environmental sustainability, cl imate action 

□ Reconciliation and Indiqenous relations 

□ Implementation in progress 

~ Ongoinq as part of operations 

□ No 
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Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 
Our emergency plans have been developed and an ongoing campaign of community 
engagement is under way and will be ongoing. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have you encountered? 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

Additional staffing hours to develop and implement. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emergent community need, availability of fundinq, etc.) 

Funding for this was in our 2022 provincial grant and was prioritized as high for our 
community. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

With our aging population the need to implement changes (I e. Air conditioning) will help 
alleviate the extremely weather conditions. 

[Copy and insert additional tables below for each additional project/program as needed] 
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Initiative Title 
Computer Literacy for Adu lts and Seniors 

What is the nature of this initiative? (both may apply) 
1:8'.l New targeted init iatives 1:8'.l Supporting/enhancing existing operations 

Area of Operations (.select as many as ap:,ly) 
1:8'.l Basic operations □ Technology 

1:8'.l Salaries & benefits 1:8'.l In-house patron software/hardware 
□ Lease & utilities 1:8'.l Loanable hardware 
□ Collections □ Staff software/hardware 

□ Connectivity 

□ Facility upgrades 1:8'.l Library programming 
□ Strateqic planning and governance □ Staff development 
□ Emergency preparedness 1:8'.l Community outreach 

□ Other (please specify): 

Social Impact (select as many as apply) 
□ Accessibility and inclusion □ Environmental sustainability, cl imate action 
□ Mental healt h and we llness □ Reconci liation and Indigenous relat ions 
□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 
□ Complete 1:8'.l Ongoing as part of operations 
Is this a multi-year initiative? 
1:8'.l Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this init iative. 

We are in t he final stages of development of this project, which aims to provide technology 
support to those who are limited in computer access and awareness of safety on-line. It will 
be a new and ongoing program as needed, providing workshops, materials and hands on 
assistance. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you 
encountered? 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/ targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
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Additional staffing hours to develop this program tailored to adults and seniors, which we can 
pay for with the Provincial Grants received in 2022, and 2023- the estimated cost per year 
with equipment, staffing etc. we estimate $7000 per. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent community need, availability of funding, etc.) 

Funding for this was in our 2022 and 2023 provincial grant and was prioritized as high for our 
community. This need was made apparent during Covid as a large portion of the community 
was left struggling to navigate online. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

This program alone will server to teach computer skills along with computer safety, to help 
patrons and the community work within our ever change technology needs. 

Initiative Title 
Computer Upgrades for Technology Program 

What is the nature of this initiative? (both may apply) 
IZI New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

IZI Basic operations □ Technology 
IZI Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections □ Staff software/hardware 

□ Connectivity 
□ Facility upgrades □ Library programming 

□ Strateqic planning and governance □ Staff development 
□ Emerqency preparedness IZI Community outreach 

□ Other (please specify): 

Social Impact (select as many as aooly) 
□ Accessibility and inclusion □ Environmental sustainability, climate action 

□ Mental health and wellness □ Reconciliation and Indigenous relations 
IZI Other (please specify): Laptops and tablets for learning computers as well as eventually 
Loanable devices. 
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What is the status of this initiative? 
~ Planning/research stage ~ Implementation in progress 

□ Complete □ Ongoing as part of operations 

Is this a multi-year initiative? 
~ Yes □ No 
Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 

In addition to our desktop computers for Patrons, laptops and tablets have been purchased to 
help during the Technology for Adults Program and wil l eventually be set aside as "loanable 
devices" 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have you encountered? 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

Both the CCR and Enhancement Grants have been used to procure these devices. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emergent community need, availability of funding, etc.) 

This is part of our ongoing strategic plan for community engagement but was prohibitive 
prior to the Grant allocations. After Covid, it became apparent that our community was not 
well equipped to engage with services online and these purchased items in conjunction with 
the Technology program our hopes are to alleviate over time. 
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What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
This initiative should help alleviate some of the issues surrounding inclusivity and isolation 
which were made apparent especially during Covid. 

[Copy and insert additional tables below for each additional project/program as needed] 

Initiative Title 
Addressing Climate Changes 

What is the nature of this initiative? (both may apply) 
□ New targeted initiatives l2l Supporting/enhancing existing operations 

Area of Operations (.select as many as aooly) 
IZl Basic operations □ Technology 
□ Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections □ Staff software/hardware 

□ Connectivity 
IZl Facility upgrades □ Library programming 
□ Strateqic planning and governance □ Staff development 
181 Emergency preparedness l2l Community outreach 
□ Other (please specify): 

Social Impact (select as many as apply) 
□ Accessibility and inclusion !XI Environmental sustainability, cl imate action 
□ Mental health and wellness □ Reconciliation and Indigenous relations 
□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage 181 Implementation in progress 
□ Complete □ Onqoing as part of operations 
Is this a multi-year initiative? 
□ Yes 181 No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
We are in the final stages of the installation of a heat pump. This is meant to supply more 
economical heading during the winter, but also provide Air conditioning during the hot 
summer months. Our community looks to the library as a hub and the temperature inside 
t he library during the summer made that prohibitive for some. 

Progress Report- If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you 
encountered? 
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Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

Additional staffing hours to develop research the best unit for our space, as well as the cost 
and installation of the unit itself. which we are able to pay for with the Provincial Grants 
received in 2022, and 2023 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emergent community need, availability of fundinq, etc.) 

Funding for this was in our was prioritized as high for our community with the extreme heat 
domes we have been experiencing. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

Ongoing Program enhancement 

What is the nature of this initiative? (both may apply) 
□ New targeted initiatives � Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
� Basic operations 

� Salaries & benefits 

□ Lease & utilities
� Collections

□ Facility upgrades
□ Strateqic planninq and governance

□ Emergency preparedness

Ministry of Municipal Affairs (Public Libraries Branch) 

□ Technology 
□ In-house patron software/hardware

□ Loanable hardware
□ Staff software/hardware
□ Connectivity

� Library proqramming 
□ Staff development

� Community outreach
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□ Other (please specify): 

Social Impact (select as many as apply) 

~ Accessibility and inclusion □ Environmental sustainability, cl imate action 

181 Mental healt h and wellness □ Reconci liation and Indigenous relations 
□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research staqe □ Implementation in progress 

□ Complete ~ Ongoing as part of operations 

Is this a multi-year initiative? 
181 Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
As with all of our programming init iatives our budget rest raints were a definite concern. With 
the Provincia l Grants we are now able to increase our budget to make our programs more fun 
and inclusive, promoting more patron participation. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have you encountered? 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

The additional staffing hours and better quality of offerings were made possible by the 
Provincial Grants received in 2022, and 2023 

Rationale - Why was this initiative prioritized? (e.g. fulfill ing commitments under strategic 
plan, respondinq to emerqent community need, availability of fundinq, etc.) 

Funding for this was in our Provincial grants and was prioritized as high for our community to 
be able to increase participation and community engagement as we recognized that Covid had 
a huge impact on well -being of t he community. 
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What impacts does/will this initiative have on the library and/or the community? Please 
include any aoolicable metrics or quantitative data to demonstrate impact. 

Inclusion and increased participation. 

Initiative Title 
Enhancement Grant Planning 

What is the nature of this initiative? (both may apply) 
~ New targeted init iatives ~ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

~ Basic operations □ Technology 
~ Salaries & benefits □ In-house patron software/hardware 
~ Lease & utilities □ Loanable hardware 
~ Collections ~ Staff software/hardware 

□ Connectivity 

~ Facility upqrades ~ Library proqramminq 

□ Strategic planning and governance ~ Staff development 
~ Emerqency preparedness ~ Community outreach 

□ Other (please specify): 
Social Impact (select as many as apply) 
~ Accessibility and inclusion ~ Environmental sustainability, climate action 

□ Mental health and wellness □ Reconci liation and Indiqenous relations 

□ Other (please specify): 

What is the status of this initiative? 
~ Planninq/research staqe □ Implementation in proqress 

□ Complete □ Ongoing as part of operations 
Is this a multi-year initiative? 
~ Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 

With our Enhancement Grant we are still in the planning stages. We put 2/3's of the money 
received into an investment account and are working on our plan as to how to best use this 
valuable asset. The rest of the funds are actively being used for operations and program 
enhancement and faci lity upgrades. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What progress has been made, or what obstacles have you encountered? 
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Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 

This is a high priority for our Library and our community, for years we operated on a shoestring 
budget. This influx in grant funding has alleviated some of the anxiety around keeping our 
library operational. Our commitment to this is paramount to be able to use the grant in the 
most fiscally responsible manner. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one 'Other' item to add, please "copy" the last row and use the "paste" function to 

insert additional rows as needed. 

Please use the check boxes in the 'Rating' column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank. 

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023 
Page 11 of 14 



Use the 'Response' column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are. 

Challenge 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Governance (e.g., changes on the 
library board, 

relationship/conversations with 
local government) 

Emergency response (e.g., fires, 

floods, extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Rating Response 

The main challenge faced by 
the community is lack of a 
large tax base. The core 
funding streams, being the 
Province of BC, City of 
Greenwood and the Regional 
District of Kootenay 
Boundary represents 
approximately 55% of our 

annual budgeted expenses. 

IZI High concern 
The Provincial Grants in 2022 
and 2023 have helped to 

□ Moderate concern 
al leviate the shortfalls in our 

□ Least concern 
budget. 
We have incrementally been 
increasing our budget to 
accommodate higher than 
normal costs, however, this in 
itself could cause perception 
with members of 
"overspending". The grants 
received have helped to 
alleviate this issue, however 
without ongoing support, this 
is not sustainable 

□ High concern Our board is well functioning 
□ Moderate concern and have a good relationship 
IZI Least concern with municipal bodies. 

□ High concern Emergency plan has helped 
~ Moderate concern alleviate the anxiety 
□ Least concern surrounding responses 

□ High concern 
Volunteers are still at low 

□ Moderate concern 
levels as the population ages. 

IZI Least concern 
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Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

Infrastructure/facilit ies (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

Community access to the library 
(e.g., geographic isolation, lack of 
local public transit, building 
accessibility) 

Disappearing services in the 
community (e.g., government, 
banking, health) 
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Connectivity remains an issue 
for our rural community. With 
only one internet provider 
available it leaves some 
residents with slow, if any 

□ High concern connection and t he option 

IZI Moderate concern 
for our low-income residents 

□ Least concern 
is limited or financially 
unattainable. We have been 
able to upgrade our 
equipment to help with 
bandwidth, as well we added 
additional equipment to help 
encompass more patronaqe. 
We do rent our premises; 

□ High concern 
however, improvements are 

□ Moderate concern 
our responsibility. We work 

IZI Least concern 
closely with the municipality, 
applying for grants etc. to 
help defer costs 
We have no public t ransit and 
people rely on the once-a-
week bus to Grand forks for 
their necessities, thus the 
sense of isolation is a 

IZI High concern concern, especially during the 
□ Moderate concern colder months. 
□ Least concern We are working on the 

accessibility aspect with the 
community and addressing 
t heir concerns to make the 
library a more user-friendly 
hub. 

Services in Greenwood are 

0 High concern 
basica lly nonexistent. We are 

□ Moderate concern 
working toward partnering 

□ Least concern 
with other communities to be 
able to provide additiona l 
support 
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□ High concern Access to these come to us. 
Public health (e.g., COVID-19, 

~ Moderate concern 
Interior Health is very 

vaccinations, access to Telehealth) 
□ Least concern 

cognizant of our lack of 
services. 

Regulatory impacts (e.g., □ High concern Additional staffing to develop 
accessibility, privacy, employment ~ Moderate concern plans and implement to 
standards) □ Least concern become compliant. 

Being a small community, we 
Vulnerable communities (e.g., □ High concern experience very little 
people experiencing homelessness, ~ Moderate concern homelessness, that is not to 
addiction, mental health crisis) □ Least concern say that, with rising costs, 

residents are struqqlinq 
We have not experienced 

Sociopolitical tensions (e.g. □ High concern much directly in so far as 
intellectual freedom, protests, ~ Moderate concern outward protests however, a 
global events, racism, homophobia) □ Least concern divided community is 

apparent. 
□ High concern 

Other (please specify) □ Moderate concern 
□ Least .concern 

4. BOARD APPROVAL 

Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature: ~ ~ 
/l 

BoardChairSignature: ,~ C c~~ Date:MM l£) I ~v 
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