2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Greater Victoria Public Library (GVPL)

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1. INTRODUCTION

0O 2. FEATURED INITIATIVES
O 3. CHALLENGES

0O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

The Greater Victoria Public Library (GVPL) delivers library services through a network of 12 branch
locations alongside our virtual branch, gvpl.ca. GVPL champions literacy, lifelong learning, and
community cohesion by offering free access to information, space, tools, and expertise. Our library
branches are located on the traditional, ancestral, and unceded lands of the Songhees, Esquimalt, and
WSANEC Peoples, whose historical relationships with the land continue to this day.

In our service area*, which encompasses ten of the thirteen municipalities and five of the ten
Indigenous communities in the Capital Regional District, we engage with a population of
approximately 380,000 residents. This demographic diversity emphasizes the significance of our
mission to foster inclusivity and accessibility while addressing the evolving needs of our community.
As highlighted in the Victoria Foundation’s 2023 Vital Signs Report, the persistent challenges of the
cost of living and affordable housing remain paramount in Greater Victoria, echoing the concerns of
the preceding year, and underscoring the importance of our role as the community’s living room.

Last year was the final year of GVPL’s 2021-2023 Strategic Bridging Plan, signaling a pivotal moment in
our journey toward meeting the evolving needs of the community we serve. This Plan, crafted to
strengthen a culture of equity, diversity, inclusivity, and accessibility, as well as to modernize our
digital infrastructure and enhance community engagement, has yielded significant outcomes. We
extend our gratitude for the invaluable provincial funding that has propelled our progress forward in
achieving the Plan’s overarching objectives:
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e Digital Literacy and Access

e Focused Community Building

e Making a Difference, Showing our Impact

e Making Space for Everyone to be Safe, Respected, and Valued

Throughout 2023, GVPL intensified efforts to remove barriers to access and we prioritized safety and
security within our spaces. We remain committed to cultivating inclusive, welcoming spaces where
our community can feel safe, respected, and valued.

*GVPL provides Library Services to:
e The District of Central Saanich
e The City of Colwood
e The Township of Esquimalt
e The Esquimalt Nation
e The District of the Highlands
e The City of Langford
e The District of Metchosin
The District of Oak Bay
The District of Saanich
The Scia’new First Nation (Beecher Bay)
The Songhees Nation
e The Tsartlip First Nation
e The Tsawout First Nation
e The City of Victoria
e The Town of View Royal

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

In 2023, our focus on meeting evolving community needs directed our collective efforts toward a
series of strategic objectives. With the support of provincial operating grants, including a portion of
the 2023 Enhancement Grant, municipal funders, reserve funds, and generous community donations,
we made significant strides in advancing priority projects related to accessibility, inclusion,
sustainability, innovation, and service excellence.

Central to our objective of providing safe and welcoming spaces was the initiation of an Equity,
Diversity, Inclusion, and Accessibility (EDIA) Organizational Assessment. This will enhance internal
policies to foster inclusivity for both staff and patrons and identify areas for improvement to better
serve diverse populations. By embedding EDIA considerations into our operations, we are setting the
foundation for long-term sustainability and relevance in an increasingly diverse society.

Recognizing the paramount importance of digital security, we invested significantly in our IT
infrastructure and cybersecurity during 2023. These strategic investments have strengthened
operational efficiency and prepared us for future growth.

Newly introduced initiatives like the TechPlay program and the addition of the New York Times digital
products demonstrate our commitment to empowering the community and fostering digital literacy.
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With 24 TechPlay Kits deployed across select branches, young children and their families are enjoying
the wonders of STEM education through engaging toys and activities that teach coding, basic
electricity, and engineering, igniting their curiosity and encouraging critical thinking and problem
solving. The addition of the full spectrum of digital New York Times content, from breaking news to
delectable recipes and captivating games, has received overwhelming positive feedback, evidenced by
over 25,000 sessions logged in the first six months.

During 2023, we began preparing to transition to a fine-free service model, with GVPL becoming an
overdue fine-free library in January 2024. Last year we also increased our investment in sustainability
initiatives and reinforced the library's role as a supportive community resource through installing
additional water bottle filling stations in branches and providing free menstrual products in all library
washrooms.

Additionally, our pursuit of patron-centric service was brought to fruition in 2023 through the
implementation of a transformative customer service model. This initiative trained 170 staff members
on a new philosophy of service excellence, emphasizing personalized interactions and inclusive
practices.

In summary, 2023 was transformative, marked by targeted investments and innovative programs,
demonstrating our dedication to service excellence, and meeting evolving community needs.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title
#1 Equity, Diversity, Inclusion, and Accessibility (EDIA) Organizational Assessment and Action Plan

What is the nature of this initiative? (both may apply)

[J New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [] Technology

[J Salaries & benefits [J In-house patron software/hardware

[J Lease & utilities [J Loanable hardware

L] Collections L] Staff software/hardware

L1 Connectivity

[J Facility upgrades Library programming
Strategic planning and governance Staff development
[1 Emergency preparedness Community outreach

[1 Other (please specify):
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Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

[J Mental health and wellness Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

Planning/research stage [ Implementation in progress
[1 Complete [1 Ongoing as part of operations
Is this a multi-year initiative?

[J Yes [J No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In 2023, GVPL initiated an Equity, Diversity, Inclusion, and Accessibility (EDIA) consulting project
aimed at conducting an internal audit of our policies and practices. The scope of work included
evaluating existing inclusion policies, programs, and initiatives, comparing them to best practices, and
providing recommendations for updates. The consultant was tasked with developing a long-term EDIA
training program for both staff and the Board of Trustees. The goal is to create a detailed report
outlining findings and recommendations regarding workforce diversity and inclusion.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

N/A

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The cost of this initiative was equally supported by provincial funding earmarked from the 2023
Enhancement Grant and Consulting Reserve funds allocated in 2023, totaling $150,000.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The work undertaken to enhance Equity, Diversity, Inclusion, and Accessibility (EDIA) is pivotal for
fostering an environment of equality and accessibility for staff, patrons, and other library users. This
work was identified as a priority in GVPL’s 2021-2023 Strategic Bridging Plan. As community hubs, we
are committed to ensuring equitable access and treatment for all individuals. By evaluating existing
policies and practices, we will be better positioned to identify and rectify any biases or barriers that
may hinder inclusivity, thereby helping to ensure that everyone feels welcome and valued when
inside our libraries. Through EDIA training for staff and our Board of Trustees, we will cultivate a more
informed and culturally competent workforce, which, in turn, enhances the quality of services offered
to library users. Additionally, demonstrating a commitment to EDIA principles builds trust within the
community, fostering stronger relationships and partnerships with diverse stakeholders. Ultimately,
our EDIA efforts have the potential to positively impact the lives of library users and staff, creating a
more inclusive and equitable environment for all.
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

No metrics or statistics are available currently.

Initiative Title

#2 Security Protocols to Safeguard Staff and Library Users

What is the nature of this initiative? (both may apply)

[1 New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [J Technology

[ Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities [J Loanable hardware

U] Collections 0] Staff software/hardware

U] Connectivity

[] Facility upgrades [] Library programming
[] Strategic planning and governance [] Staff development
Emergency preparedness [J Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

[ Mental health and wellness [] Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

Planning/research stage Implementation in progress
[J Complete [J Ongoing as part of operations
Is this a multi-year initiative?

L] Yes No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Since September 2023, GVPL has enlisted Paladin Security to enhance safety and security measures
within our libraries. This initiative addresses heightened security concerns, especially at our Central
Branch, and involves a comprehensive review of GVPL’s security framework, including policies,
procedures, systems, and response protocols. The objective is to address identified challenges while
maintaining a welcoming and inclusive environment for staff and visitors. In December 2023, we
extended the contract with Paladin Security to provide further support for security administration,
deploying a dedicated full-time onsite resource at the Central Branch until April 2024. In addition to
overseeing security incident management and onsite security personnel, this resource actively advises
the Senior Leadership Team on sanction decisions. Furthermore, we have implemented additional
measures, including installing a panic button at a second-floor service desk, offering security escorts
to staff closing the branch, and requesting increased frequency of patrols by Victoria Police
Department officers.
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Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

N/A

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The cost of these initiatives was supported by provincial funding earmarked from the 2022 COVID
Relief and Recovery Grant and the 2022 Emergency Planning and Preparedness Grant. These grants,
totalling approximately $57,000 covered expenses such as additional security personnel and a
Security Vulnerability Assessment Audit Contract.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The work undertaken to enhance safety and security within our libraries is a response to the evolving
societal dynamics within our communities. It was identified as a priority in GVPL's 2021-2023 Strategic
Bridging Plan to ensure we provide a safe and welcoming environment. Prioritizing safety and security
measures within our libraries helps ensure the well-being of staff, patrons, and visitors, fostering a
sense of security and trust within the community. Creating a safe environment also helps ensure
equitable access for all community members, including vulnerable populations, thereby enhancing
inclusivity and accessibility. Additionally, security measures help deter criminal activity and disorderly
behavior, safeguarding library resources, collections, and infrastructure from theft, vandalism, and
damage, and preserving valuable assets for future generations. Prioritizing safety measures also
supports library staff by providing a more secure work environment, reducing stress and anxiety, and
fostering a positive workplace culture.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

No metrics or statistics are available currently.

Initiative Title

#3 Equipping Staff with Training and Tools to Successfully Navigate the Changing Environment (Online
and Offline)

What is the nature of this initiative? (both may apply)

[J New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [J Technology

[J Salaries & benefits [J In-house patron software/hardware

L] Lease & utilities L] Loanable hardware

L] Collections L] Staff software/hardware

UJ Connectivity

[J Facility upgrades [J Library programming
[] Strategic planning and governance [] Staff development
Emergency preparedness [1 Community outreach

Other (please specify): Safety and Security
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Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

Mental health and wellness [J Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

[J Planning/research stage [ Implementation in progress
[1 Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes [J No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

As reported in our 2022 Provincial Public Library Grant Report, GVPL contracted workplace violence
and conflict resolution firm, ARETE Safety Training and Protection Inc., to provide a customized online
workplace violence prevention and de-escalation training for staff. This training continued during
2023, providing more of our staff with the knowledge and skills to safely de-escalate potentially
volatile interactions and make more informed and safe choices when facing conflict in the workplace.
Ultimately, investment in this specialized training aimed to reduce instances of disruptive behavior,
improve patron experiences, and reinforce the library's role as a trusted and inclusive resource for all.

Monthly cybersecurity training, delivered by IT services and consulting firm, Infosec, was also
implemented to equip staff with the necessary knowledge and skills to identify potential security
breaches, implement preventive measures, and respond effectively in case of incidents. With training
covering topics such identifying phishing emails and data protection practices, the training is crucial to
mitigating risks associated with cyber threats and safeguarding sensitive patron information. Our
proactive approach to cybersecurity is designed to reduce vulnerabilities, improve incident response
capabilities, and instill confidence among patrons regarding the protection of their personal data. Our
security awareness training completion rate is 85 percent, surpassing the industry average of 70
percent.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

The two final Workplace Violence Prevention & De-escalation Training workshops delivered by ARETE
Safety Training and Protection Inc. took place in January and April 2023, with support staff,
coordinators, and directors who did not receive the training in 2022 attending these sessions.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The cost of these initiatives was supported by provincial funding earmarked from the 2023 CRR Grant,
including > $1885. for the Cybersecurity Training and > $4365. for the ARETE Workplace Violence
Prevention & De-escalation Training.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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The prioritization of investing in professional development for staff stems from our commitment to
fulfilling the objectives outlined in GVPL’s 2021-2023 Strategic Bridging Plan. In an ever-evolving
landscape, it's imperative to equip our staff with the necessary tools and training to navigate changes
effectively, both online and within our physical libraries.

De-escalation training is essential for maintaining a safe and welcoming environment in our libraries.
By providing this training, we enable our staff to defuse potentially volatile situations, prevent
conflicts, and foster a positive atmosphere for patrons and employees alike. Moreover, it enhances
staff confidence in handling challenging interactions, ultimately leading to reduced instances of
disruptive behaviour and improved patron experiences, aligning with our goal of being a trusted and
inclusive community resource.

Comprehensive cybersecurity training is crucial in safeguarding patron personal information and
strengthening the resilience of our digital infrastructure. By investing in this training, we aim to
mitigate the risk of cyberattacks, enhance data protection measures, and instill confidence in our
patrons regarding the security of their information. Ultimately, this reinforces our reputation as a
reliable and trusted community resource, aligning with our overarching objective of maintaining
patrons' trust and confidence in our services.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Investing in professional development for staff has significant impacts on both the library and the
larger community. By providing de-escalation training, staff gain vital skills to manage challenging
situations. This proactive approach not only helps ensure physical safety but also cultivates a positive
atmosphere, enhancing patron experiences. Additionally, cybersecurity training enhances the library's
digital infrastructure resilience, safeguarding patron personal information and increasing trust. GVPL’s
cybersecurity awareness training has a completion rate of 85%, surpassing the industry average of
70%. Ultimately, these initiatives help reduce disruptive behaviour, improve data protection, and
strengthen the library's reputation as a trusted and inclusive community resource.

Initiative Title

#4 Improved Access to Digital Resources through Expansion of the FastReads Collections

What is the nature of this initiative? (both may apply)

[1 New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations [] Technology

[ Salaries & benefits [J In-house patron software/hardware

L] Lease & utilities U] Loanable hardware

Collections [ Staff software/hardware

L] Connectivity

[] Facility upgrades Library programming
[J Strategic planning and governance [J Staff development
[J Emergency preparedness [J Community outreach

[1 Other (please specify):

Social Impact (select as many as apply)
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Accessibility and inclusion [J Environmental sustainability, climate action

[J Mental health and wellness [J Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

[] Planning/research stage [ Implementation in progress
Complete [1 Ongoing as part of operations
Is this a multi-year initiative?

[J Yes No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In 2023, GVPL enhanced its FastReads program by introducing FastRead eBooks, offering patrons
faster access to new and popular material. These eBooks have a shorter 7-day loan period and cannot
be reserved, ensuring quicker circulation. Leveraging the OverDrive platform, which is GVPL's primary
resource for eBooks and e-Audiobooks, this expansion significantly improved the experience for
library users by providing expedited access to sought-after digital content.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

The final work in implementing the FastRead eBook collection was completed in 2023 including the
purchase of additional copies of content to create the FastRead collection of eBooks.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The cost of this initiative was supported by provincial funding earmarked from the 2022 COVID-19
Relief & Recovery Grant, specifically $37,965 spend in 2023.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The decision to expand the FastReads program to digital was underpinned by several key
considerations, including GVPL’'s 2021-2023 Strategic Bridging Plan objective of Digital Literacy and
Access. Primarily, it addressed the imperative of enhancing digital literacy and access, a pivotal
component of the broader agenda to foster technological inclusivity. This expansion also broadened
the reach of our FastReads collection, offering library users greater flexibility and convenience in
accessing these resources.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Expanding the FastReads collection to digital format has had a profound impact on both the library
and the broader community. With OverDrive checkouts surpassing 1 million in 2023, marking a 32%
increase from 2022, there's clear evidence of heightened engagement with the library's digital
resources. This move has not only enhanced accessibility, allowing patrons to conveniently access a
diverse range of reading materials from their devices but has also contributed to inclusivity, catering
to various reading preferences and demographics. The expansion has enriched the library's offerings,
increased library user satisfaction, and promotes literacy and lifelong learning.
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Initiative Title

#5 Completion of GVPL’'s 2021-2023 Strategic Bridging Plan Projects

What is the nature of this initiative? (both may apply)

[J New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations Technology

[ Salaries & benefits In-house patron software/hardware

[J Lease & utilities [J Loanable hardware

[J Collections [J Staff software/hardware

L1 Connectivity

[] Facility upgrades [] Library programming
[J Strategic planning and governance [J Staff development
[J Emergency preparedness [J Community outreach

[1 Other (please specify):

Social Impact (select as many as apply)

[ Accessibility and inclusion [ Environmental sustainability, climate action

[] Mental health and wellness [ Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

Planning/research stage [J Implementation in progress
[] Complete [ Ongoing as part of operations
Is this a multi-year initiative?

Yes [1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In alignment with the 2021-2023 Strategic Bridging Plan objective of enhancing Digital Literacy and
Access,, GVPL plans to design and launch the Esquimalt Branch Podcasting Studio, that underscores
GVPL's commitment to bridging the digital divide. This community resource will empower individuals
to utilize audio storytelling and digital media creation, fostering creativity and community
connectivity. Additionally, work underway and the initiation of the GVPL virtual branch redesign and
e-service delivery model is a testament to our commitment to enhancing library accessibility within
an ever-changing digital landscape.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

N/A

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.
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The cost of these initiatives will be supported by provincial funding earmarked from the 2023
Enhancement Grant, including $75,000 for the Esquimalt Branch Podcasting Studio and $389,758 for
the GVPL virtual branch re-design; funds to be spent by December 31, 2025.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The decision to prioritize the design and launch of the Esquimalt Branch Podcasting Studio was driven
by a clear recognition of an unmet community need for innovative digital resources. As outlined in the
2021-2023 Strategic Bridging Plan, enhancing Digital Literacy and Access is paramount to GVPL's
mission. By investing in this pioneering technology, GVPL addresses the growing demand for
platforms that empower individuals to engage in audio storytelling and digital media creation. This
initiative not only fills a gap in traditional library services but also serves as a tangible demonstration
of GVPL's commitment to bridging the digital divide. Furthermore, the work supporting initiation the
GVPL virtual branch redesign and e-service delivery model reinforces our dedication to meeting the
evolving needs of our community in an ever-changing digital landscape. These initiatives reflect
GVPL's proactive approach to ensuring equitable access to information and technology, ultimately
enriching the lives of our patrons, and fostering a more connected community.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

No metrics or statistics are available currently.

Initiative Title

#6 Enhancement of Physical Spaces and Public Services

What is the nature of this initiative? (both may apply)

[1 New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [J Technology

[ Salaries & benefits [J In-house patron software/hardware

L] Lease & utilities U] Loanable hardware

0] Collections 0] Staff software/hardware

[ Connectivity

Facility upgrades [] Library programming
[J Strategic planning and governance [J Staff development
[J Emergency preparedness [J Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

[ Accessibility and inclusion [ Environmental sustainability, climate action

[] Mental health and wellness [ Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

Planning/research stage [J Implementation in progress

[J Complete [J Ongoing as part of operations

Is this a multi-year initiative?
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Yes ] No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In alignment with the 2021-2023 Strategic Bridging Plan objective of Making Space for Everyone to be
Safe, Respected, and Valued and Community Building, we are making enhancements to our physical
spaces and public services to elevate the experience for library users and address challenges such as
providing more early literacy tools, making available more meeting spaces, and improving navigation
within library branches. Three Interactive Play Pods will be installed across three GVPL branches,
providing interactive learning experiences for children and fostering early literacy and learning. The
addition of four Meeting Pods will expand access to public meeting spaces, accommodating diverse
community needs. To further enhance accessibility and user experience, GVPL will standardize
wayfinding, collection signage, and branding across all branches.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

N/A

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The cost of these initiatives will be supported by provincial funding earmarked from the 2023
Enhancement Grant, including $140,000 for Interactive Play Pods, $200,000 for Meeting Pods, and
$124,758 to improve and standardize wayfinding; funds to be spend by December 31, 2025.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

GVPL is prioritizing enhancements to its physical spaces and public services to elevate the experience
for library users and address emerging community needs, including providing interactive learning
experiences for young children and expanding access to public meeting spaces. To further enhance
accessibility and user experience, GVPL will standardize wayfinding, collection signage, and branding
across all branches.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

No metrics or statistics are available currently.

Initiative Title

#7 New Strategic Plan Initiatives

What is the nature of this initiative? (both may apply)

New targeted initiatives [] Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [J Technology

[J Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities [J Loanable hardware

0] Collections [ Staff software/hardware

[J Connectivity
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[J Facility upgrades [J Library programming

[J Strategic planning and governance [J Staff development

[1 Emergency preparedness [1 Community outreach

[] Other (please specify):

Social Impact (select as many as apply)

[ Accessibility and inclusion [ Environmental sustainability, climate action

[J Mental health and wellness [J Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

Planning/research stage [ Implementation in progress
[1 Complete [1 Ongoing as part of operations
Is this a multi-year initiative?

Yes [1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The remainder of the 2023 Enhancement Grant will be allocated toward supporting Board of Trustee
directed initiatives outlined in the forthcoming three-year strategic plan. These initiatives will support
organizational growth and development, with a targeted launch slated for October 2024.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

N/A

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

These yet to be determined initiatives informed and identified by the next-strategic plan and directed
by the Board of Trustees will be supported by provincial funding earmarked from the 2023
Enhancement Grant, funds to be spent by December 31, 2025.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

N/A

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

No metrics or statistics are available currently.
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3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

Inflationary pressures affected
both labour and non-labour
expenses, including utilities and
contracted services. Necessary
cost-of-living adjustments to

Financial pressure (e.g., rising costs, | LJ High concern salaries and benefits further
reduced revenues, forecasting Moderate concern | challenged financial resources.
uncertainty, local budget) [J Least concern The need for technological

infrastructure updates and
increased subscription and
licensing fees for digital services
and resources also added
financial pressure.

The 2022 municipal elections in
October brought about
significant changes. Thirteen
new mayors and several new
Governance (e.g., changes on the councillors assumed office.
library board, Moderate concern Simultaneously, the 2023 GVPL

relationship/conversations with O] Least concern Library Board welcomed eight
local government) new trustees, with the Board
Chair and Vice Chair taking on
their respective roles for the
first time. Navigating this
change required a substantial

[J High concern
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time commitment from the
senior leadership team.
Considerable time and energy
were also invested to ensure
continued alignment with
evolving government policies,
such as those impacting
accessibility.

Emergency response (e.g., fires,
floods, extreme weather)

[J High concern
Moderate concern
[ Least concern

While not designated as official
heating and cooling centers, we
promote our libraries as free,
inclusive spaces for those
seeking refuge from extreme
weather. We observed
increased foot traffic in our
libraries during days when
Greater Victoria experienced
extreme heat and cold, and
during the summer months
when air quality statements
issued due to wildfires created
higher demand for clean air
spaces. Beyond physical
support, we continue to
dedicate resources towards
being community connectors,
linking library users with
extreme weather resources,
and sharing emergency
preparedness information
during events such as
Emergency Preparedness Week
and the Great BC ShakeOut.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

High concern
] Moderate concern
[ Least concern

The role of the public library is
evolving beyond its traditional
function requiring increased
operational and administrative
resources. Challenges such as
high cost of living, especially
affordable housing, competition
from other industries, and the
evolving skills needed to meet
the growing complexity of our
community’s needs continue to
challenge recruitment efforts.
Additionally, addressing the
diverse needs of the community
can be emotionally taxing,
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potentially straining staff
mental health and impacting
retention.

Staff vacancies and fluctuations
have impacted capacity to
maintain open hours, deliver
programs, and resource
strategic planning initiatives.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

[J High concern
Moderate concern
[ Least concern

Providing public computers, Wi-
Fi, printing services, and access
to technology-based toys are
key components of our digital
inclusion strategy. These
elements play a critical role in
addressing the digital divide by
meeting the community’s
demands for tools to apply for
jobs, complete schoolwork,
access government services,
and stay connected with family
and friends. The sustained
demand for public computers in
our libraries is evidence of these
needs. In our community,
distinct generational and
socioeconomic gaps in
technological literacy and
access persist, prompting us to
consistently invest considerable
resources in helping library
users navigate the digital world.

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

High concern
[0 Moderate concern
[ Least concern

Several of our libraries need
ongoing renovations to meet
modern standards and ensure
full accessibility for individuals
of all abilities. Additionally,
incorporating sustainable
practices, such as implementing
energy-efficient systems and
waste reduction strategies,
remains a priority.

Outdated technology
infrastructure compromises our
ability to deliver cutting-edge
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digital services, hindering the
library's role as a tech hub.
We continue to be challenged
with space constraints and
aging branch buildings.
Limited flexible space for
community programs and
events constrains our ability to
be a dynamic community hub
and adapt to evolving
community needs.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

[J High concern
] Moderate concern
[] Least concern

Not applicable.

Disappearing services in the
community (e.g., government,
banking, health)

High concern
[0 Moderate concern
[ Least concern

Public libraries have become
integral to community
resilience, providing essential
services such as washrooms,
access to clean drinking water,
and a sheltered space to escape
inclement weather. Our
libraries also serve as inclusive
gathering places where people
can come together for
meetings, events, experience
art, or simply connect with
others in their community.

The diminishing availability of
local support services has
heightened the significance of
libraries as knowledge hubs,
with some members of the
community increasingly relying
on our branches to access
information on health,
education, employment, and
other crucial topics. The lack of
reliable community services
places additional pressure on
library staff to address diverse
needs, leading to an expansion
of their roles beyond traditional
library functions.
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Public health (e.g., COVID-19,

vaccinations, access to Telehealth)

(] High concern
Moderate concern
[] Least concern

Public libraries serve as
essential hubs for disseminating
accurate and current
information on public health
issues and countering
misinformation. Their function
as a digital gateway is
particularly critical for
individuals lacking reliable
internet access, especially amid
the increasing reliance on
telehealth and online services.
The lack of publicly available
free technology and internet
connectivity presents a
substantial obstacle for some
members of our community.

Additionally, as part of our
commitment to creating
healthier and more

inclusive spaces, in 2023 we
introduced unrestricted access
to free menstrual products in all
public and staff washrooms
across our 12 branches.

Regulatory impacts (e.g.,

accessibility, privacy, employment

standards)

(] High concern
Moderate concern
[] Least concern

Aging infrastructure and
facilities that are not purpose-
built challenge our commitment
to creating welcoming spaces
for patrons with diverse needs,
including those with mobility
challenges or sensory
impairments. In addition to
accessibility concerns, privacy
considerations heavily influence
our strategic approach to digital
services. The rise in cyber
threats further exacerbates
these challenges, necessitating
ongoing investments in
cybersecurity measures.

Vulnerable communities (e.g.,

people experiencing homelessness,

addiction, mental health crisis)

High concern
] Moderate concern
[ Least concern

Like other public libraries
around the country, we
continue to face significant
challenges in serving vulnerable
communities due to limited
community resources for those
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experiencing homelessness,
addiction, and mental health
crises. Additionally, ensuring
equitable access to library
services for all members of our
community remains a pressing
concern. We are actively
working to overcome these
challenges by securing
additional resources, including
the implementation of a
Community Navigator position.

Sociopolitical tensions (e.g.
intellectual freedom, protests,

global events, racism, homophobia)

[J High concern
Moderate concern
[ Least concern

Heightened tension over
ongoing local protests and
global events have created
stress for staff, particularly
those working in public-facing
positions. We continue to
prioritize being an inclusive,
safe, and welcoming space,
fostering free expression, and
nurturing community
engagement.

Other (please specify)

[J High concern
[0 Moderate concern
[ Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: Maua xtJ&.«/‘

Board Chair Signature:

/

Ministry of Municipal Affairs (Public Libraries Branch)

Date: March 5, 2024

Date: March 5, 2024
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