LIBRARY NAME:

Granisle Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1.INTRODUCTION

0O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

Granisle is a rural remote community in northern BC located on the longest natural lake in
British Columbia, Babine Lake at 153km long. The Village of Granisle was established in the
1960’s as a mining town and at its peak in the 1980's housed 3000 residents. With the
subsequent closers of the mines in the late 80’s and early 90's Granisle became a relative
ghost town. Today it is a thriving retirement community of 337 residents within the
community with a senior population of +65%. The surrounding Regional District area consists
of 250 residents residing in along hwy 118 and Topley Landing as well as an additional 80
residents on Tachet Reserve (all within 12km of Granisle). Our local school has on average 35-
40 students from K-12 with the school being the only available venue for children within the
community besides the library thus making the need for a variety of children’s programming
important for this age group. Although library hours during and since Covid are 10am-2pm,
we have implemented an after-school program for the children as well as regular Teen Nights
for the local youth. These programs have been well attended with children accessing
computers, gaming, virtual reality (Teen night),robotics, gaming systems and crafting. These
programs align with our mission in reducing barriers for all of our residents by offering equal
opportunities to access the latest games, programs and activities in a safe environment.
While the beauty of our location is not lost on locals it is a willing trade for the 100-150km
drive to nearby communities for all essential services which include everything from groceries
to medical. The community offers a school, post office, firehall, senior hall, tourism building,
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municipal building/library, curling rink and clinic (which has a nurse and a visiting doctor)
there are 2 private businesses in town, a gas station/store and a small pharmacy as well as a
few home businesses. All remaining business from the prosperous mining days have been
boarded up or removed.

It is a reality that for many of our retirees the rising costs make it a struggle to make ends
meet. The Granisle Library offers free services (or by donation) for faxing, printing, scanning,
emailing and income tax filing to assist our local residents. Our tech help with phones and
other electronic devices is heavily used and last year through our community volunteer
income tax program we filed approximately 80 free tax returns. Continued requests from
patrons for assistance with tech devices, and accessing online government programs,
continue to highlight the added needs of seniors and digital literacy which we continue to
address through programs such as GLUU and ABC literacy and one on one tech help in the
library.

The Granisle Library continues to collaborate with local organizations such as the United
Way's Better at Home, BCAS Community Paramedicine program, Northern Health Home
Support, and Babine Elementary/Secondary School to reach more residents/patrons, reduce
barriers and offer whatever services and assistance we can. We strongly believe that working
together we are a stronger community that can offer more to our residents.

While the Granisle Library continued to struggle with staffing through 2023 our hope is that a
portion of the additional funding offered through the Provincial Enhancement Grant will allow
us to offer a competitive wage, increasing retention of part time help, thus allowing us to
complete paused projects and offer further programming to our patrons that meet
community needs. Now that we have built momentum with our programming, we look
forward to what we can offer in the coming months as we celebrate being part of the Public
Library Association for 50 years in 2024.

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

The Granisle Public Library has focused on programming in 2023 both physically and
electronically. As author R. David Lankes once stated, “Bad libraries build collections; Good
libraries build services; great libraries build communities.”

With the purpose of reducing barriers for all our patrons and transforming library spaces for
community engagement we have become an active community hub with record breaking
statistics in 2023. As a library we are focusing on encouraging personal enrichment,
meaningful collaborations, unlimited creation of content, and encouraging a lifelong love of
learning in our patrons.

The library also focused on aligning with our accessibility plan and addressing far more than
physical limitations by addressing a variety of barriers that impact customer experiences.
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¢ Technical considerations: Use of public access computers is in higher demand than
ever as well as requests for tech/device assistance. A fourth computer station has been
added through the Enhancement Grant funds with all four stations now offering
Microsoft Office 365. Laptops and wireless hotspots are available to borrow though
the Covid Recovery Grant
The library also offers free (or by donation) faxing, printing, scanning, emailing services
which reduces barriers for seniors both financially and electronically. Funding for these
initiatives were earmarked from the Regional District, Provincial Enhancement Grant,
and Covid Recovery Grant. Through additional Provincial funding in 2023 we replaced
2 of public access computers to align with our accessibility guidelines and will replace
the remaining two in 2024; our goal is that all will be newer, with faster speeds and
more accessibility options available to our users.

» Social Isolation: Summer Reading Club, Kids Club, Lego Club and Teen Night
continue to draw large crowds. Open to all local and visiting children we offer a wide
variety of activities each summer with our Summer Reading Club. Friday afternoons
are half days at our school which see large groups of children coming to the library
from 12-2pm for scheduled programs, computer access, gaming, lego, robotics and
crafts. Much of the funding for these programs comes from community fund raising,
Provincial Covid Grant, Enhancement Grant, and local donations.

e The start of a regular book chat/book club and a craft group for adults addresses
community isolation for seniors and an opportunity to share knowledge with others.

¢ Meaningful Collaborations: A partnership with our local community paramedic
brings socially isolated patrons access to our cognitive care kits and virtual reality
glasses as well assistance setting up with our digital databases such as Libby
(enhanced our collection by Covid Grant), and Kanopy (funded by Enhancement
Grant). The Granisle Public Library also works with local organizations to offer our
patrons access to other community services such as BCAS with blood pressure clinics,
Better at Home informational resources, and Village of Granisle programs.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.
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Initiative Title

Wireless Mobile Hubs for internet access

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations Technology

O Salaries & benefits O In-house patron software/hardware

[ Lease & utilities Loanable hardware

Collections [ Staff software/hardware

Connectivity

O Facility upgrades O Library programming
OJ Strategic planning and governance [ Staff development
0] Emergency preparedness Community outreach
Other (please specify): Digital Literacy
Social Impact (select as many as apply) A
& Accessibility and inclusion O Environmental sustainability, climate action
Mental health and wellness 0 Reconciliation and Indigenous relations

Other (please specify): Digital Access

What is the status of this initiative?

O Planning/research stage O Implementation in progress
Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes | O No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The Granisle Library continues to support Digital Literacy by offering laptops and tablets
(purchased through a prior New Horizons for Seniors Grant) and mobile hotspots (Covid
Recovery Grant) for patrons to borrow. Program started in 2022 and continues with the
renewal of hotspot licensing in 2023. This program is vital to seniors living in our isolated
community to access online programs and social connectivity. The library collaborates with
local organizations who have access to shut-ins and individuals unable to access the library.
United Way's Better at Home program has also addressed digital literacy with seniors and
working together we have offered access, education and assistance to those in need.
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Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

The library continues to provide seniors with access to electronics in a way that surpasses their
hesitancy to embrace electronics. We offer a variety of online databases that encourages
seniors to access tech devices (Libby and Kanopy,) and are always looking for innovative ways
to reach those that need help. We continue to offer electronics for those that do not have
access and any assistance they may need to facilitate that access.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

Covid Funding- Hotspots (2yrs), Libby Overdrive collection to reduce local wait lists,
Enhancement Grant- Kanopy (4yrs), Creativebug (3yrs), Kajeet hotspots (3yrs)
New Horizons for Seniors- laptops and tablets (2021)

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

In a response to emergent community need during Covid...it became apparent that a
substantial percentage of the community was unable to access the internet whether through
financial constraints or lack of digital knowledge. With the availability of grants at an
opportune moment we were able to reach far more seniors than we would have otherwise.
The request for continued digital assistance is a community wide issue that the library has
allocated a substantial amount of time and finance to.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Local seniors are now aware there is a local support system for their online/tech needs at their
library. Our increasirig Libby and Kanopy stats show that more patrons are accessing digitally
to our electronic collections and are liking the accessibility of online access to electronic
resources.

2023 Stats: 1,650 digital checkouts, 83 patrons asking for tech help, 37 patrons requesting
assistance with homeowner grants, 129 patrons helped with faxing, printing document scans,
604 public computer sessions in library (not including laptops/tablets), 80 income tax efiling
through our community volunteer tax program.
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Initiative Title

Cognitive Kits / Steam Kits

What is the nature of this initiative? (both may apply)

New targeted initiatives O Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations Technology

O Salaries & benefits O In-house patron software/hardware

O Lease & utilities Loanable hardware

Collections O Staff software/hardware

(J Connectivity

[J Facility upgrades Library programming
[ Strategic planning and governance O Staff development
[0 Emergency preparedness Community outreach

Other (please specify): Collaborations with local organizations

Social Impact (select as many as apply)

Accessibility and inclusion O Environmental sustainability, climate action
Mental health and wellness O Reconciliation and Indigenous relations

[0 Other (please specify):

What is the status of this initiative?

O Planning/research stage Implementation in progress
[0 Complete X Ongoing as part of operations
Is this a multi-year initiative?

Yes | O No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Coghnitive kits: Compiled in 2022, 2023 focus was on partnerships with the community
paramedicine program and Better at Home to get the kits into the hands of isolated seniors
unable to access the library. Going forward we will continue to update and add new kits to
keep the interactions with the kits fresh and relevant.

Steam kits: A variety of STEAM kits have been added over the last 2 years addressing all age
groups and learning levels. Partnerships with parents, teachers have raised awareness of those
geared towards students and social media, library displays have raised recognition for those
for adults. Reducing barriers by allocations to kits that offer educational enhancements such
as phonics, Osmo learning kits have been a welcome addition to our collection.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?
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While both kit types are in their second year of availability, continued additions of relevant
materials, popular kits and advertising has increased usage (ie knitting looms-appealing to all
age groups) The continued partnerships with the Community paramedicine program has also
helped promote both varieties of kits

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

Funding for both Cognitive and STEAM kits were from the provincial funding granted through
the Covid Relief fund. New additions will be through the Provincial Enhancement Fund.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

With the availability of funding the library was able to add educational OSMO devices to our
STEAM Collection as well as, LEGO Architecture kits, Loom knitting kits...and a variety of items
currently relevant for all age groups.

Our cognitive care kits have evolved to meet the current needs of our community. The
original kits designed by Northern Health was met with hesitancy in the community as it was
geared toward a more progressed degenerative state. Current kits are more adaptive to
community needs and requests to improve memory and with less physical limitations. A
partnership with our local community paramedic also allows us to get our cognitive kits into
home of those unable to access the library and those that are hesitant to do so.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The community paramedic often has a kit out and breaks down the contents over more than
one client so that the contents are not so overwhelming to the individuals, and the content is
chosen based on their limitations and goals. Moving forward and working with the program
to gage what the socially isolated patrons need will make future kits more user friendly.

Steam kits are geared toward fun ways to learn math, phonics, engineering...
Kits are also broken down to age groups offering relevant learning tools and arts to adults
and youth alike.
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Initiative Title

Additional Programming

What is the nature of this initiative? (both may apply)

X New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations Technology

Salaries & benefits X In-house patron software/hardware

[0 Lease & utilities O Loanable hardware

Collections O Staff software/hardware

Connectivity

[ Facility upgrades Library programming
Strategic planning and governance (] Staff development
0 Emergency preparedness Community outreach

[ Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion O Environmental sustainability, climate action
Mental health and wellness Reconciliation and Indigenous relations

Other (please specify): Digital Literacy

What is the status of this initiative?

[0 Planning/research stage Implementation in progress
O Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes | O No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Additional programming which includes an after-school program, regular teen nights, Lego
and Lego robotics, gaming groups, book chat club, crafting group, and art exhibitions
showcasing local talent. The Granisle library included an addition of a smart tv in the sitting
area for patrons during general hours and gaming in after hour programs. To reduce barriers
(access, financial) we offer 2 gaming systems in library that are shared offering the same
content to all.

The library has added 3 sets of virtual reality glasses in 2023; one of which is almost always
out with the community paramedic for those that are isolated and need more stimulation.
Programming on these VR glasses is geared to those with physical limitations, offers hand
tracking as well as hand controls, and stimulating programming for all ages. We have also of
course added fun relevant games for the younger patrons use on Teen Night.
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Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Previously the library only had one pair of Virtual Reality glasses and when they needed to be
repaired bought a second pair. This is one of our more popular digital programs as it spans all
age groups. The community paramedic has also had constant requests for access to this
program. While we are pretty tech savvy in the library...staying up to date on all the
technology can be challenging. Luckily, we have several young patrons who love to offer
suggestions. Currently we are trying to learn how to make all the devices work together and
to cast to a television to share what users are experiencing.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The library purchased the second set of VR Glasses with Provincial CRR funds and just before
Christmas the Friends of the Library gifted the program with 2 additional sets. Some of our
additional programming has had to be done after hours, time that wasn't budgeted for. The
addition of the Provincial Enhancement Grant allows us to cover the wages for these
programs. The Provincial CRR allowed us to purchase the Lego Robotics which were beyond
our budgetary means in the past. We strongly believe in these programs being a necessity for
our community. As a community hub we are now able to offer programs, times and events
that work for various community groups.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

As an active community hub this initiative was prioritized as it fulfills community need, aligns
with our strategic plan, and responds to our growing presence in the community. With an eye
on reducing barriers for all our patrons and transforming library spaces for community
engagement we have become an active community hub. As a library we are focusing on
encouraging personal enrichment, meaningful collaborations, unlimited creation of content,
and encouraging a lifelong love of learning in our patrons. The additional provincial funding
has allowed us to advance our programming to address accessibility issues and barriers in our
community.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 9 of 13



What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

We are able to offer the youth of Granisle, Topley and Tachet Reserve a place to come and be
themselves, to learn, interact with the community and socialize, a place where residents can
gather to learn, to share knowledge and be equals.

We are able to address social isolation, financial barriers and offer a safe, friendly environment
for our community to gather.

Programs such as our Summer Reading Club which offers prizes for reading encourage
children to read and participate in regular programming, visiting youth are welcomed and
enjoy a unique experience in our library.

Initiative Title

Granisle Information Directory

What is the nature of this initiative? (both may apply)

New targeted initiatives X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
O Basic operations Technology

[ Salaries & benefits O In-house patron software/hardware

[ Lease & utilities U Loanable hardware

O Collections O Staff software/hardware

Connectivity

[ Facility upgrades O Library programming
Strategic planning and governance O Staff development
X Emergency preparedness Community outreach

[ Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion Environmental sustainability, climate action
Mental health and wellness Reconciliation and Indigenous relations

O Other (please specify):

What is the status of this initiative?

& Planning/research stage Implementation in progress
0 Complete [0 Ongoing as part of operations
Is this a multi-year initiative?

Yes | O No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

While there is no doubt of its importance and what it has to offer the community, residents
and visitors; staff shortages the past year has found little time to allocate to the project.
Priority was given to programming and day to day operations. This project is vital for
community connectivity and with a new hire in 2024 and enhancement grant funding I am
hopeful to address the project in the coming months.
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Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

General contact with local organizations, groups and businesses has been initiated with some
feedback received. Organizing already gathered information and pursuing more will be the
goal in 2024. 2023 saw the update of our website with a tab dedicated to this project for
digital access that will allow us to update contact information as it changes.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

Original funding for this project was set aside with Emergency Planning and Preparedness
funds as this book will also include relevant data in emergency planning, local resources, and
contacts.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Responding to an emergent community need for relevant information and services, and
emergency equipment available locally, this project will aid local residents and business on
what is available and what to do in times of crisis , where to go and who to contact as well as
other relevant information.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

While this will benefit the community immensely as a project that has complete information
on organizations and what they have to offer, who to contact, meeting dates, how to access
services, etc. Keeping a condensed digital version on our website will allow us to update
information as contacts change.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
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more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to

insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,

you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge

Rating

Response

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

High concern
O Moderate concern
O Least concern

Rising costs, budgetary
shortfalls. Local budget is
residential taxes as few local
businesses

Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

[ High concern
Moderate concern
O Least concern

Board is supportive,
knowledgeable. Local
government is aware and
supportive

Emergency response (e.g., fires,
floods, extreme weather)

O High concern
Moderate concern
O Least concern

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

X High concern
O Moderate concern
O Least concern

Recruitment and retention
has been challenging. Library
director has to take on the
whole

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

High concern
O Moderate concern
O Least concern

+65% seniors with a large
number digitally challenged

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

High concern
O Moderate concern
O Least concern

We have outgrown our space
and are hopeful for a
municipal expansion

Community access to the library
(e.g.. geographic isolation, lack of
local public transit, building
accessibility)

0 High concern
Moderate concern
O Least concern

Granisle is a small community
with easy access. Those that
live in the regional district
and Tachet reserve are more
challenged to access library
services
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Disappearing services in the
community (e.g., government,
banking, health)

High concern
O Moderate concern
O Least concern

No government services in
community. Small clinic not a
point of care. Library is
providing access to
government programs,
licensing, home owner
grants...

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

O High concern
Moderate concern
O Least concern

Living in a senior community
it is something we keep in
mind.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

High concern
[0 Moderate concern
O Least concern

Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

O High concern
Moderate concern
O Least concern

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism, homophobia)

O High concern
Moderate concern
O Least concern

Other (please specify)

O High concern
O Moderate concern
O Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: %ﬂf&gu

Board Chair Signature: Lova Lee Hunsaker

Ministry of Municipal Affairs (Public Libraries Branch)

Date: f‘Eé 97‘7/"74'

Date: February 13, 2024
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