2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:
Grand Forks & District Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each of the
following sections. Text boxes will expand as you type. Click on a title in the list below to jump to that
section of the document.

O 1. INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the community it
serves (e.g., demographics, local economy, governmental relations, historical context, current issues,
etc.).

The Grand Forks & District Public Library is located in the heart of the Kootenay Boundary region.
Serving the communities of the City of Grand Forks, Christina Lake (Area C), and rural Grand Forks
(Area D), our library is an important community hub for a population of approximately 9000 people.
Our population is a bit older than in other British Columbia communities, with many choosing Grand
Forks and the surrounding area as a place to retire. Although it can be a quiet place during the winter,
warmer months find our area bustling with tourists coming to enjoy the unparalleled beauty of the
sunshine and our stunning lakes, rivers, and mountains. Industry in our area includes logging,
agriculture, and some manufacturing. There is something for everyone in Grand Forks and the
surrounding area, and at the Grand Forks & District Public Library we strive to provide excellent
service to all demographics of our community.

2023 Year in Review — Highlight activities and accomplishments that the library has focused on this
year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used or
earmarked for library services and/or special initiatives to meet community needs.

2023 was a year of stabilization after two years of uncertainty during the pandemic. In 2023, we
focused on restoring service delivery back to normal pre-pandemic levels and deciding where we want
to go in the future.

At the beginning of the year, we adopted new Strategic Goals for 2023-2025. In recognition that we do
not expect to see significant changes to funding and that we already do excellent work, the goals were
created to be realistic and achievable, and focused on keeping all activities within the categories of
“Literacy” and “Library as Place”.

Using some of the funds from the Enhancement Grant, we created a new part-time programming
position. This position is to recover some of the programming hours we had to cut in 2020 when we did
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not receive our full funding ask from local government, and to build some capacity by having multiple
staff trained and comfortable in program delivery.

Throughout 2023, we worked with other libraries across the Kootenay Library Federation to become
compliant with the Accessible BC Act. By the end of 2023, we were fully compliant and look forward
to the ways this legislation will help our Library to reach more people in our community.

Perhaps our greatest achievement in 2023 was our circulation. We circulated nearly 100,000 physical
items, which is more than ever in our history, and over 20,000 digital items. We attribute this success
to several things: successful marketing, improved public perception of the library, and an increase to
our collections budget. These are all made possible thanks indirectly to the COVID-19 Relief and
Recovery funding, the Enhancement Grant, and annual provincial operating funds.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing particularly
on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & Preparedness (EPP)
Grants, and plans to use the 2023 Enhancement Grant. To report on multiple initiatives, “copy” the blank
table below and insert additional tables as needed using the “paste” function. Use one table per initiative.

Initiative Title

New Programming and Outreach staff position

What is the nature of this initiative? (both may apply)

[J New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations (] Technology

Salaries & benefits L1 In-house patron software/hardware

[ Lease & utilities (1 Loanable hardware

[ Collections [ Staff software/hardware

1 Connectivity

U1 Facility upgrades U1 Library programming
[ Strategic planning and governance [ Staff development
1 Emergency preparedness Community outreach

[ Other (please specify):

Social Impact (select as many as apply)

[ Accessibility and inclusion L1 Environmental sustainability, climate action

[J Mental health and wellness [1 Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

[ Planning/research stage [J Implementation in progress
(1 Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes \ (1 No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.
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Using funds from the Enhancement Grant, we have created a 3-year part-time Programming and
Outreach position. The intention of creating this role is to build capacity by adding additional hours for
planning and delivering programs, to provide better back-up coverage of duties when staff are away,
and to bring a new perspective to our programming plans.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

This is a new initiative for 2023. Currently someone is in place for this position, although there were
some struggles in hiring for this role.

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

The Enhancement Grant has fully funded this initiative. We hope to find funding in 2026 and beyond
to continue having this role.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

In 2020, we cut programming hours when we did not receive our full budget request from local
government. The Enhancement Grant allowed us to recover those hours, and we chose to do itin a
slightly different format than we had initially. With programming returning to normal in 2023, this was
an obvious place to allocate additional funding.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

Due to staffing issues at the initial implementation of this initiative, we do not yet have any clear
outcomes to report.

Initiative Title

Increased Collection Funding and Marketing

What is the nature of this initiative? (both may apply)

[J New targeted initiatives ‘ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations 1 Technology
[ Salaries & benefits L1 In-house patron software/hardware
[ Lease & utilities (] Loanable hardware
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Collections [ Staff software/hardware
1 Connectivity

L] Facility upgrades L] Library programming
[ Strategic planning and governance [ Staff development
L1 Emergency preparedness (1 Community outreach

L1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion L1 Environmental sustainability, climate action

(1 Mental health and wellness Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

[ Planning/research stage ] Implementation in progress
1 Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes | O No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

Over time as funding has not been adequate, the Library has been forced to reduce its budget for
collections as it is one of the few expenses that we have complete control over. Prior to this year, the
collections budget was incredibly low and shrinking every year. In 2023, we were able to increase the
collections budget by 15% over 2022 levels. Pairing this with our permanent part-time Marketing and
Communications role in bringing attention to the collection, we have seen excellent success. Increasing
this budget allows us to buy multiple copies of popular titles, diversify the collection, and keep the
selection of new books rotating quickly.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

In 2023, the Library circulated more items (physical and digital) than ever in its history. While we are
seeing the general trend of falling library circulation continue in other communities, our circulation is
at a record high. We hope to maintain this momentum.

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

The increase in 2023 to our collections budget was funded by the Enhancement Grant and will be in
2024 and 2025.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)
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At the core, a library’s main role is to provide access to books. While competing priorities are always
there, we felt it was important to halt the neglect of our collections budget and to see if investing in the
collection would yield positive results.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

There was a 30% increase in total circulation in 2023 over 2022. Qualitative outcomes have not yet
been gathered.

Initiative Title

Planned Staff Work Area Upgrades

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ [ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations ] Technology

L1 Salaries & benefits L1 In-house patron software/hardware

[] Lease & utilities L] Loanable hardware

L] Collections L] Staff software/hardware

1 Connectivity

Facility upgrades L] Library programming
[ Strategic planning and governance [ Staff development
[ Emergency preparedness [ Community outreach
[ Other (please specify):
Social Impact (select as many as apply)
Accessibility and inclusion L] Environmental sustainability, climate action
Mental health and wellness [ Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

Planning/research stage L1 Implementation in progress
[J Complete (] Ongoing as part of operations
Is this a multi-year initiative?

[J Yes No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.
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We have set aside funds to purchase new furniture and fixtures for the staff work area.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

Planning in process

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

This initiative is funded by the Enhancement Grant.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

The staff work area is currently not very functional. As an organization, if we are to prioritize
accessibility, we need to make sure our staff area is accessible, functional, and comfortable for library
staff.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

These changes will improve staff morale and make our workspace more accessible should any current
or future employees require accommodations.

Initiative Title

Planned Children’s Area Upgrades

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ [J Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[1 Basic operations 1 Technology
[ Salaries & benefits L1 In-house patron software/hardware
[ Lease & utilities (] Loanable hardware
Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023

Page 6 of 10



] Collections [ Staff software/hardware
1 Connectivity

Facility upgrades L] Library programming
[ Strategic planning and governance [ Staff development
L1 Emergency preparedness (1 Community outreach

L1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion L1 Environmental sustainability, climate action

(1 Mental health and wellness [ Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

Planning/research stage L1 Implementation in progress
1 Complete 1 Ongoing as part of operations
Is this a multi-year initiative?

[ Yes \ No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

We have set aside funds to purchase new shelving and furniture for the children’s area.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

Planning in progress.

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

This initiative is funded by the Enhancement Grant.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)
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Our children’s area is currently furnished with many outdated pieces that are repurposed or no longer
functional. To inspire a lifelong love of libraries and reading in children, we would like to create a
more exciting, accessible, and functional space for children and families using the library.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

Improving the children’s area is expected to draw more families into the library and to keep them there
for longer.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of the table
to include any ongoing or past challenges that are not included in this list. If you have more than one
‘Other’ item to add, please “copy” the last row and use the “paste” function to insert additional rows as
needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been impacted
by each challenge in the past year. If a listed challenge does not affect your library, you may leave that
row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the past
year, and what actions your library has taken to address it, referring to the Featured Initiatives section
above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response
Conscious of competing
priorities, every year we submit

Financial pressure (g.g., rising costs, L1 High concern a modest business-as-usual
reduced revenues, forecasting Moderate concern budget to local government
uncertainty, local budget) ] Least concern which does not give us enough

room to grow, but mostly just
maintain a status quo.
It remains difficult to recruit a

Governance (e.g., changes on the 1 High concern

library board, diverse and committed board in
. . . . Moderate concern . :
relationship/conversations with local 0L a small community, especially
government) east concern for executive roles.
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Emergency response (e.g., fires, floods,
extreme weather)

L1 High concern
] Moderate concern
Least concern

Staffing (e.g., recruitment and
retention, mental health, and wellness)

L] High concern
Moderate concern
] Least concern

It is difficult to recruit qualified
employees. We posted a full-
time, well-paid position for a
library technician in 2023 and
only received one applicant with
a diploma. We are also noticing
a downturn in the number of
applications we receive for our
summer student postings.

Connectivity (e.g., low bandwidth, lack
of home internet in the community)

L] High concern
1 Moderate concern
Least concern

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

L] High concern
Moderate concern
] Least concern

The library occupies an aging
facility which is due for many
upgrades, including flooring,
HVAC, and electrical.

Community access to the library (e.g.,
geographic isolation, lack of local
public transit, building accessibility)

L1 High concern
Moderate concern
] Least concern

The building is centrally located
and easily accessible for Grand
Forks residents, but for
Christina Lake and rural
patrons, it is difficult to get to
the library.

Disappearing services in the
community (e.g., government, banking,
health)

High concern
[J Moderate concern
] Least concern

All services are disappearing or
inadequate in our area.

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

1 High concern
[J Moderate concern
Least concern

Regulatory impacts (e.g., accessibility,
privacy, employment standards)

LI High concern
Moderate concern
] Least concern

New privacy legislation is very
difficult to adhere to in such a
small organization.

Vulnerable communities (e.g., people
experiencing homelessness, addiction,
mental health crisis)

[J High concern
[J Moderate concern
Least concern

Sociopolitical tensions (e.g. intellectual
freedom, protests, global events,
racism, homophobia)

L] High concern
Moderate concern
] Least concern

Throughout 2023, we faced
intellectual freedom issues with
challenges, letters, and stolen
items coming from political
groups.

Other (please specify)

L] High concern
] Moderate concern
] Least concern
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4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

)
N Gty
Library Director Signature: {0 Date: 26 February 2024
Board Chair Signature: ////M?W e Date: 26 February 2024
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