2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT

LIBRARY NAME:

Gibsons & District Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each of the
following sections. Text boxes will expand as you type. Click on a title in the list below to jump to that
section of the document.

O 1. INTRODUCTION

O 2.FEATURED INITIATIVES
O 3. CHALLENGES

O 4.BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the community it
serves (e.g., demographics, local economy, governmental relations, historical context, current issues,
etc.).

Serving a population of ~12,810 people in Gibsons, Elphinstone, West Howe Sound and
(half of) Roberts Creek, GDPL is one of the most highly used libraries per capita in B.C.
Fully 61% of our service population—some 7,765 residents—are active library members. In
2023, we saw 99,007 in-person visits from people seeking a range of services.

The area we serve is a big tourist destination and that sector has expanded at an accelerated
rate as tourists discover the Sunshine Coast is only a 40 minute ferry ride from West
Vancouver. Our population grows dramatically in the summer, and the tourist season is
starting to expand into the entire year. Our community has a serious housing crisis as rental
availability is extremely low due to homeowners choosing to Air Bnb their livable spaces. In
addition to growth from tourists, there has been a high increase in young families moving to
the Sunshine Coast, particularly to Gibsons.

Our library is primarily funded by tax requisitions via the Sunshine Coast Regional District.
A major concern for our library is the increasing operational costs we have and the rising
demand on local taxpayers for serious infrastructure issues like water availability. Each
summer we have stage 4 water restrictions that causes a great deal of stress in our
community. The other big concern for our library is that we need more space in our building
to keep up with patron need for service.
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2023 Year in Review — Highlight activities and accomplishments that the library has focused on this
year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used or
earmarked for library services and/or special initiatives to meet community needs.

2023 was a year of abundant participation in the library by our community,
enabling it to thrive and evolve.

In 2023, we added a few new features, thanks to a one time enhancement
grant from the provincial government. Our suite of public computers were
replaced with new models enabling people to experience better quality
access to the digital world. A new soundproof work pod was installed
accommodating people to study, work, take zoom calls or have meetings
within the library.

A Library of Things (LoT) was added the collection to and continues to
expand. Examples of items in the Library of Things are a telescope, a
podcast kit, a sewing machine, musical instruments, and household tools.

A new logo and branding for the library was created that captures its unique
spirit and value: it will be launched in February, 2024.Thanks to the
Gibsons & District Library Foundation, we are currently renovating our teen
area to create a comfortable space for youth to gather, socialize, study and
read.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing particularly
on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & Preparedness (EPP)
Grants, and plans to use the 2023 Enhancement Grant. To report on multiple initiatives, “copy” the blank
table below and insert additional tables as needed using the “paste” function. Use one table per initiative.

Initiative Title
Library Pod
What is the nature of this initiative? (both may apply)
New targeted initiatives | L1 Supporting/enhancing existing operations
Area of Operations (select as many as apply)
] Basic operations L] Technology

[ Salaries & benefits [ In-house patron software/hardware

[] Lease & utilities [J Loanable hardware

[ Collections [J Staff software/hardware

L1 Connectivity
X Facility upgrades Library programming
[ Strategic planning and governance [J Staff development
[] Emergency preparedness Community outreach
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0] Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion [ Environmental sustainability, climate action

[1 Mental health and wellness [J Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

[J Planning/research stage L] Implementation in progress
X Complete [J Ongoing as part of operations
Is this a multi-year initiative?

L] Yes | K No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

Using an allocation of enhancement grant funds, we installed a soundproof two person pod for people
to use for work, study, meetings, exams, phone calls, tech support appointments and zoom sessions.
This project has successfully addressed a space shortage we were experiencing. Since its installation,
the pod has been heavily used for a range of activities. It has made the library more accessible for
people who need a soundproof space to work and/or meet. Our library staff use it regularly to provide
tech support in an environment that respects patron privacy, and for proctoring exams.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

n/a

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

Funds from the Enhancement Grant covered the total cost of this initiative.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

This initiative responded to an urgent community need for a private soundproof space to work, meet
and study. It also responded to staff need for a tech support and exam invigilation.
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What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

The pod is used multiple time each day with same day bookings. We proctor @ 3 exams per week in it
and facilitate 7 tech support sessions per week. Self-employed and remote workers book it for zoom
meetings and our Welcoming Communities program for new Canadians uses it for English tutorial
sessions. There have been many positive impacts for our community with the installation of the pod as
now people have more of an opportunity to advance their education, manage remote work and receive
tech support in an environment that respects their privacy

Initiative Title

Library of Things

What is the nature of this initiative? (both may apply)

[ New targeted initiatives

| X Supporting/enhancing existing operations

Area of Operations (select as many as apply)

[ Basic operations
[ Salaries & benefits
[ Lease & utilities
J Collections

[ Technology
L] In-house patron software/hardware
Loanable hardware
[ Staff software/hardware
[J Connectivity

U] Facility upgrades

"X Library programming

[ Strategic planning and governance

U] Staff development

[ Emergency preparedness

X Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion

X Environmental sustainability, climate action

[J Mental health and wellness

[ Reconciliation and Indigenous relations

[ Other (please specify):

‘What is the status of this initiative?

[ Planning/research stage

[ Implementation in progress

[ Complete

Ongoing as part of operations

Is this a multi-year initiative?

X Yes

|DNO

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

musical instruments.

We have been offering STEAM Kits for years and there has always been a community appetite for
more lendable items. We developed a Library of Things (LOT) in 2023 to offer a new array of lendable
resources to our users including a sewing machine, an infrared camera, a toolkit, a telescope and

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?
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Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

Funds from the Enhancement Grant covered the total cost of this initiative.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

The Library of Things responded to a community need and to our strategic plan. It was prioritized as an
environmentally sound way of creating greater accessibility to items.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

This initiative promotes the sharing economy and serves as an equalizer in our increasingly more class
polarized community. It keeps items out the landfill and ensures everyone has access to materials
regardless of income.

[Copy and insert additional tables below for each additional project/program as needed]

Initiative Title

Public Computer Upgrade

What is the nature of this initiative? (both may apply)

[J New targeted initiatives | Xl Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations X Technology

[] Salaries & benefits In-house patron software/hardware

[] Lease & utilities (] Loanable hardware

U Collections L] Staff software/hardware

Connectivity

X Facility upgrades [J Library programming
[ Strategic planning and governance [ Staff development
L] Emergency preparedness X Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion | [ Environmental sustainability, climate action
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X Mental health and wellness r[:l Reconciliation and Indigenous relations

U] Other (please specify):

What is the status of this initiative?

[ Planning/research stage U] Implementation in progress
Complete [J Ongoing as part of operations
Is this a multi-year initiative?

0l Yes | ® No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

We replaced our 6 aged public computers with new hardware and upgrade software. We have seen a
dramatic increase in computer use by the public and people were frustrated using our old and slow
computers.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

n/a

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

Funds from the Enhancement Grant covered the total cost of this initiative.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

This initiative responded to an urgent community need for accessible, functional computers that can be
easily used to fill out government forms, deal with taxes, to study, to create resumes etc.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

Our in person visits went up 13% from 2022 and there has been a big increase in public computer use.
The impact of the upgrade is that patrons who may not have access to a computer at home, are able to
use current technology that is more accessible and faster that what was in place before. We have seen
reduced frustration and increased access to the digital world.

Initiative Title

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 6 of 10



Truth and Reconciliation Initiative

What is the nature of this initiative? (both may apply)

X New targeted initiatives

| X Supporting/enhancing existing operations

Area of Operations (select as many as apply)

[ Basic operations
[] Salaries & benefits
[ Lease & utilities
1 Collections

[ Technology
[ In-house patron software/hardware
L] Loanable hardware
U] Staff software/hardware
[ Connectivity

[ Facility upgrades

X Library programming

[ Strategic planning and governance

L] Staff development

U] Emergency preparedness

X Community outreach

[ Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion

L] Environmental sustainability, climate action

X Mental health and wellness

X Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

U] Planning/research stage

[ Implementation in progress

] Complete

X Ongoing as part of operations

Is this a multi-year initiative?

Yes

| ONo

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

Our library has created a Truth and Reconciliation Programming line item in our budget to be allocated
annually to programming and resources that facilitate learning around Indigenous history, culture and
rights and that foster the advancement of Truth and Reconciliation. In 2023, we hosted Indigenous
Elder and Filmmaker Kim Recalma- Clutesi to host a film screening and discussion. In June of 2023,
the Eagle Sky Dancers from the Squamish Nation hosted a dance performance and storytelling
workshop.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

n/a

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

Funds from the Enhancement Grant covered the total cost of this initiative.
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Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

This initiative addressed our strategic goal of Engaging and Welcoming Everyone: Create connections
and learning opportunities for Indigenous and non-Indigenous people to further Truth and
Reconciliation.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

Our community has benefited greatly from increased awareness of the history and contemporary
context of the unceded, ancestral lands of the Squamish Nation that we reside on.

Initiative Title

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of the table
to include any ongoing or past challenges that are not included in this list. If you have more than one
‘Other’ item to add, please “copy” the last row and use the “paste” function to insert additional rows as
needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been impacted
by each challenge in the past year. If a listed challenge does not affect your library, you may leave that
row blank.
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Use the ‘Response’ column to briefly describe how the challenge has affected your library in the past
year, and what actions your library has taken to address it, referring to the Featured Initiatives section
above where applicable. If no action was taken, explain what the barriers are.

Challenge

Rating

Response

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

X High concern
] Moderate concern
[ Least concern

The operational costs of running
a functional library have risen as
have our personnel costs. Our
staff deserve a living wage and
our patrons deserve an
appropriately resourced library.
Ongoing increased annual
funding to libraries from the
province is crucial.

Governance (e.g., changes on the
library board,
relationship/conversations with local
government)

[ High concern
] Moderate concern
X Least concern

We have a very strong and
functional board at GDPL.

Emergency response (e.g., fires, floods,
extreme weather)

High concern
] Moderate concern
[ Least concern

Our community is consistently
on stage 4 water restrictions for
a large portion of the summer
months. The library serves as a
place of respite during extreme
heat and cold.

Staffing (e.g., recruitment and
retention, mental health, and wellness)

L] High concern
Moderate concern
[ Least concern

Connectivity (e.g., low bandwidth, lack
of home internet in the community)

[J High concern
Moderate concern
[ Least concern

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

X High concern
[0 Moderate concern
[ Least concern

Our facility is undersized and
our population is growing.

Community access to the library (e.g.,
geographic isolation, lack of local
public transit, building accessibility)

[ High concern
X Moderate concern
[ Least concern

Disappearing services in the
community (e.g., government, banking,
health)

[J High concern
X Moderate concern
[ Least concern
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Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

L] High concern
X Moderate concern
[ Least concern

Regulatory impacts (e.g., accessibility,
privacy, employment standards)

[J High concern
Xl Moderate concern
[ Least concern

Vulnerable communities (e.g., people
experiencing homelessness, addiction,
mental health crisis)

X High concern
[0 Moderate concern
[ Least concern

Sociopolitical tensions (e.g. intellectual
freedom, protests, global events,
racism, homophobia)

High concern
[J Moderate concern
[ Least concern

This is of high concern as
libraries are one of the last
public institutions promoting
Intellectual Freedom and the
acceptance of a diversity of
opinions.

Other (please specify)

1 High concern
[ Moderate concern
] Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature:

\

R

/ e
Board Chair Signature: b/'/\> '

Ministry of Municipal Affairs (Public Libraries Branch)

Date: March 1, 2024

March 1, 2024
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