2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Fraser Valley Regional Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1. INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

0O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

Fraser Valley Regional Library (FVRL), with 25 libraries and a central administrative centre,
serves over 820,000 residents spread over 13,000 square kilometers that are governed by 15
municipalities and regional districts. In each of our communities, the local library is a trusted
partner and is recognized as a vital community destination and resource for literacy,
recreation, and informed decision making.

Spread across our region are people groups that are reflective of past and continued
immigration to British Columbia, as well as industries that are both new and old — agriculture,
forestry, and fishing to tourism, entertainment, and technology. The communities are dense
and urban, as well as scattered and rural. Neighbourhoods are posh and upscale as well as
humble and neglected. Roads are occupied by pedestrians and cyclists, mini-cars and buses,
SUVs and pick-up trucks, delivery vehicles and semi-trailers. A snapshot of Fraser Valley
Regional Library is a picture of the splendor and complexity of British Columbia society today.
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2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

2023 was a highly productive and successful year, with many achievements in accordance with
the goals of FVRL's Strategic Plan “Opening Minds Enabling Dreams”. Some of the particular
highlights include:

e Developed and launched six highly successful new Playground items with two themes
Healing the Planet and Healing Ourselves in recognition of the challenges our
communities were facing in a post pandemic world: Solar Panels, Nature Packs, Air
quality Monitors, Radon detectors, Thermal Leak Detectors, and Energy Meters;

e Inspiring parents though FVRL's 1000 Stories before Kindergarten with new prize
incentives, a newsletter and online registration has TRIPLED the participants to close to
1200 families! Program Attendance at in person early literacy programs also tripled in
the past year;

e Offered Indigenous Cultural Awareness training for all FVRL staff;

e Created the Environmental Sustainability Working Group of staff to research,
recommend and implement new sustainable practices for FVRL, and;

e Created the Adventure Passport program, which combined with two new children's
cards (the Bat and the Whale), resulted in a significant increase in customer
engagement, with a corresponding increase in new library cards being issued.

Many of these achievements are presented in detail in the remainder of this report.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title

Library Membership, Awareness and Engagement Campaign:
The FVRL Adventure Passport and New Kids Card Designs

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations L] Technology
[J Salaries & benefits [J In-house patron software/hardware
[] Lease & utilities [] Loanable hardware
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[ Collections [ Staff software/hardware
[J Connectivity

L] Facility upgrades U] Library programming
Strategic planning and governance [] Staff development
[J Emergency preparedness Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

L1 Mental health and wellness L] Reconciliation and Indigenous relations

(] Other (please specify):

What is the status of this initiative?

[J Planning/research stage [J Implementation in progress
Complete Ongoing as part of operations
Is this a multi-year initiative?

L] Yes No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In 2023 FVRL launched a library membership, awareness and engagement campaign,
including the FVRL Adventure Passport and two new kids card designs. This multifaceted
campaign aimed to create excitement for FVRL services, promote pride in public library
membership, and encourage each citizen to get their own library card.

The Adventure Passport was a success with impacts and targets achieved through this
innovative program and has significance beyond its simple, but complex two-new-cards
launch and passport initiative.

About the Adventure Passport

The passport is a booklet of objectives for the customer to complete and win a prize. It
creates an adventure around our library services. Patrons collect stamps as they complete
various activities, at their own pace. They are available for all cardholders and all locations.

Poster
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fldveniure Passports
Jor everyone!

ADVENTURE
begins.
bevaL

Any FVRL cardholder can play—all
year long. Visit the library to receive
your passport, and have it stamped as each activity is completed.

Win prizes! Once each activity is stamped, submit your passport
in person to receive an instant completion prize, and be
entered into our Grand Prize draws.

Try something new and get whisked into the world of play.

Adventure awaits!

Inside, Samples

fldventure Passports for everyone!
Any FVRL cardholder can play—all year long.
Visit the library to stamp your passport as
each activity is completed.

Win prizes! Once each activity is stamped,
submit your passport in person to receive an
instant completion prize, and be entered into
our Grand Prize draws.

Try something new and get whisked into the
world of p|ay at your |ibrary. Adventure awaits!

NEW CARD
OR REFER A FRIEND

FVRL cards are free to all residents of the
communities we serve. Adults can register
for a card in person or online. Kids aged 12
and under please visit us in person. Kids can
choose between a bat or whale design,

and are welcome to trade in their

old cards for new ones

A m;?&@ |

,\DVFJ!TU“E
begins.

| pasminder
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LIBRARY PROGRAM
IN-PERSON OR ONLINE

Attend thousands of free in-person and virtual
Zoom events—we have something for all ages
and interests. Visit the events page on our
website to find a program fit for you.

Get free access to thousands of movies and TV
shows with your library card. Login to Kanopy
—a streaming service with quality, thoughtful
entertainment. Enjoy on your TV, smartphone,
tablet and computer. Or borrow from our

large collection of DVDs and Blu-rays.

Browse in-library or place a hold online:
fvrl.bibliocommons.com

1 bitly/2UYgzvZ
(=137 5]
Ofea|0
= =]
El- 4 fvrl.me/3F0aQAP | J

New Kids Cards Designed to Inspire
We launched the Adventure Passport in combination with two new kids card designs.

Inspiration is a key part of our strategic plan, and we knew it was time to replace our kids
cards design with something spectacular. Enter the bat and the whale! These whimsical
characters on our new kids cards offer children the empowerment of choice and the

independence gained by new perspectives.

Pavrmindev

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you

encountered?

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this

initiative.
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This initiative was funded in part by the annual operations grant from the Province.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

We created FVRL's Library Membership, Awareness and Engagement Campaign in response
to several directions, needs and pressures.

Firstly, we created the Adventure Passport campaign through our commitment to fulfilling
strategic priorities. Our vision is to improve the quality of life for our communities through
knowledge, ideas and experiences - and that means increasing membership as well as
increasing community knowledge of our services. Our new children’s cards were designed to
increase membership. The Adventure Passport highlights the breadth of FVRL services and
collections, as well as our non-traditional lending initiatives.

We also aimed to enhance awareness of accessibility for our community members, guided by
our strategic vision of embracing innovation, enhancing community engagement, and
positioning FVRL as the place to get information - and inspiration.

Secondly, we responded to community requests for more options, and a more personalized
library experience. The new kids card designs enable our youngest customers to express
themselves in a new way, celebrating community diversity. The activities in the Adventure
Passport increase familiarity with the myriad ways they can access library services and
collections. Upon completing the Passport, library members (new and existing) can then move
forward confidently using the library in the way that most suits them individually, be that
virtually, in person, or through staff support.

The Adventure Passport initiative not only aligns with our mission of "Opening Minds,
Enabling Dreams" but also serves as a proactive response to the challenges posed by the
digital age and the COVID-19 pandemic. By offering challenges that encourage patrons to
discover (or rediscover) our libraries, we aimed to reignite enthusiasm, deepen emotional
connections, and create a sense of belonging among individuals of all ages.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Reinvigorating Excitement for Libraries:

The Adventure Passport initiative has reaffirmed library enthusiasm among Fraser Valley
residents. We have witnessed a surge in membership and patron engagement! Families have
embraced the opportunity to explore our libraries’ diverse offerings, contributing to a vibrant
atmosphere of curiosity and discovery. Media attention on this initiative increased awareness
of the Adventure Passport. — Delta Optimist Maple Ridge-Pitt Meadows News.

Individual Card Identity and Emotional Connection:
The new kids cards also symbolize connection to the library. The bat and whale designs give
children choice and personalize the library experience. They also foster a sense of ownership
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and pride. Each card comes with a lanyard and kids smile while wearing their first library card!

Increased Awareness and Engagement:

The Adventure Passport raises awareness about library programming and services. We have
observed an uptick in library event participation. Our promotional video (And So The
Adventure Begins..NEW KIDS' CARDS ARE HERE!), captured imaginations across all age
groups, drawing them into the world of play and exploration offered by FVRL.

Harnessing the Library and Making Visits Routine:

By offering a fun and interactive experience through the Adventure Passport we have
succeeded in engaging customers. Qualitatively, we have found families, in particular, have
embraced the Adventure Passport as a means of reintegrating library visits into their routines,
thereby fostering a renewed sense of community connection. We are creating lifelong library
users.

One father used the Passport to plan his yearly library adventure below and our staff shared
the story with us.

“Every Saturday a father and daughter come in to search for new books, complete weekly scavenger
hunts, and use the Launchpads. As I was checking out their weekly items, I mentioned that we have a
yearlong FVRL Passport booklet they can complete together. The dad was a little hesitant at first as he
told me he only gets to see his daughter on the weekends. As I explained the various different tasks in
the Passport, he decided to take one for his daughter and told me “it will be our weekend activity now,
we will try to stamp an activity every weekend together!” [They continued and finished their passport!]
~ City of Langley Library

Library Registration Memberships:

Happily, our initiative contributed to a dramatic increase in new library card registrations.
Compared with 2022 registrations, 2023 new FVRL memberships were up by approximately
25%!

Online Video Statistics:

We also had our best year in video engagement and digital storytimes since we began
offering online storytimes in 2020. YouTube's algorithm targeted one of our videos (FVRL
Virtual Storytime with Joann — Ocean) and it went viral with 90,000 views over three months.
Overall, 2023 FVRL video watch statistics represent a 29% increase over 2022! This suggests
increasing connection between FVRL programming with the early literacy community in
particular.
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Initiative Title

Healing the Planet, Healing Ourselves

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ [] Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations Technology

[J Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities Loanable hardware

[J Collections ] Staff software/hardware

[J Connectivity

[J Facility upgrades [J Library programming
[] Strategic planning and governance Staff development
[1 Emergency preparedness Community outreach
[] Other (please specify):
Social Impact (select as many as apply)
[J Accessibility and inclusion Environmental sustainability, climate action
Mental health and wellness [J Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

[] Planning/research stage [ Implementation in progress
[1 Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes ‘ [1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In 2023, the Fraser Valley Regional Library (FVRL) embarked on a mission, supported
financially by the Province of British Columbia through the Ministry of Municipal Affairs (CRR),
to alleviate eco-anxiety and inspire small yet impactful steps toward sustainability through
non-traditional lending, all while being committed to the vibrant health of our communities
and the planet we share. Our theme was Healing the Planet, Healing Ourselves. Customer
feedback, trends, and natural disasters that have affected British Columbia played a crucial
role in shaping our selection process. As part of the initiative we designed the launch of the
lendable items in a series of three waves, coinciding with marketing pushes, contests, and
presentations in partnership with Fraser Health, Radon Environment, and Great Blue Heron
Nature Reserve.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

$73,000 Covid-19 Recovery Grant (CRR)
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$17,000 Enhancement Grant

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The decision to launch the "Healing the Planet, Healing Ourselves" lending initiative aligns
with Fraser Valley Regional Library's commitment to fulfilling its strategic plan, and
responding to emergent community needs. During the planning phase, customers from our
community asked if we would consider lending items similar to what we already selected.
Each phase is strategically designed to address pressing environmental/community concerns,
promote wellness, and create a doorway in which our community can reconnect with the
library, or learn about our services for the first time.

Below is the rationale behind each phase:

Phase 1 - March 2023 - 100 Thermal Leak Detector Kits and 100 Radon Detector Kits

Thermal Leak Detectors (Eco) - Thermal Leak Detectors use an infrared sensor to find leaky
seals by looking at changes in temperature surfaces. Customer can borrow Thermal Leak
Detectors to test homes for thermal loss by finding leaky seals which most commonly occur
around doors, windows, outlets, moldings, ductwork, attics, crawlspaces. Customer will be
able to use this information to improve their home's efficiency, reduce their carbon emissions
and lower their energy bill. Customers can find the leaks and then use caulk, gaskets, weather-
stripping, or insulation to fix seals. We will advise customers to see professional help when
necessary.

Video - Thermal Leak Detectors at FVRL

Radon Detectors (Wellness) - Radon gas is an odourless, colourless, tasteless, naturally
occurring radioactive gas. It comes from the breakdown of uranium in the ground (rock, soil,
water). Radon is found in every building in Canada. Exposure to higher concentrations has
significant health effects. According to the Government of Canada, Radon is the second
leading cause of lung cancer after smoking. Remediation options are available. Radon is
present in our communities and knowledge of Radon, and access to detectors is low. We aim
to help educate our communities and help save lives.

Video - Radon Detectors at FVRL

Phase 2 — June 2023 - 100 Solar Panel Kits (Eco) and 100 Nature Pack 100 kits (Wellness)

Solar Panels (Eco) - With eco anxiety on the rise, this Solar Panel Kit is a small but important
way we can help our communities discover the value and potential of alternative energy
sources. Customers can harness the power of the sun to generate electricity. The 28W
portable Solar Panel is durable, efficient, and easy to use. The model chosen is compact and
lightweight, with 3 USB ports. Customers can take it anywhere and stay charged on-the-go.
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Video - Solar Panels at FVRL Video

Nature Packs (Wellness) - Nature Packs help our communities practice mindfulness in a
natural setting, with the goals of reducing stress post-COVID. Everyone can enjoy the mental
and physical benefits of mindful time in nature.

Video - Nature Packs at FVRL

Phase 3 - October 2023 - 100 Energy Meter kits (Eco) and 100 Air Quality Monitor Kits
(Wellness)

Air Quality Monitors (Wellness) - With eco-anxiety on the rise and new terms being used
like "Forest Fire Season", our customers are, more than ever, concerned about the quality of
the air they breathe. Libraries across BC have acted as cooling centers during times of poor air
quality and extreme heat, and these Air Quality Monitor Kits (100 total) are a small, but
important step we can take to help our communities breathe easier. The Air Quality Monitors
provide real-time, easy-to-understand information on different air quality levels (C02, PM 2.5,
HCHO, TVOC).

Video - Air Quality Monitors at FVRL

Energy Meters (Eco) - With eco-anxiety on the rise, this Electricity Meter Kit is a small but
important way we can help our communities discover the value and potential of conserving
energy.

Energy meters serve as tangible way to understanding our energy usage. With real-time data
they provide a clear picture of how much electricity we consume and identify areas where we
can optimize and conserve. By lending energy meters our customers gain access to valuable
information about their energy consumption habits, enabling them to take proactive steps
toward a more sustainable lifestyle.

Video - Energy Meters at FVRL

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

FVRL continues to be at the forefront of non-traditional/ Playground lending. FVRL has helped
other smaller libraries find ways to also follow this model of community impact.

By aligning with our strategic plan, responding to emergent trends, and utilizing impactful
government funding, we are poised to make a meaningful impact on the health and vitality of
our communities for years to come. With the help of the CRR and Enhancement grant, FVRL's
Playground initiative has resulted in increased library usage/exposure, saved lives, helped our
patrons try certain technology for the first time, all while reducing eco-anxiety and increasing
wellness.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 10 of 27


https://youtu.be/UOhCfzPqzlI?si=YelLSEKFBlQk7_UL
https://youtu.be/s8MYLNJ_g7g?si=MMDxLY7g3UOVCEod
https://youtu.be/-lVHbBWaCMQ?si=BjpqevXOVl8laFiX
https://youtu.be/lnWH3yFtr1w?si=ul46pJwdG907XuPR

Our efforts in non-traditional lending, particularly in the realm of environmental impact, have
garnered recognition beyond BC. Our Steam Specialist, Brandon Monahan, will be presenting
at the Public Library Association Conference, Ohio, in May, elevating FVRL's profile on a larger
stage.

News articles highlighting our innovative approach and the availability of these kits have
attracted more patrons to our libraries, contributing to our goal of engaging with non-library
users. Our "Healing the Planet, Healing Ourselves” initiative has served as a doorway to
conversations about library services as indicated in our surveys. Combined with our contests
(2160 entries) in each phase and surveys it indicates an increase in library usage with
community participation and engagement. These discussions have facilitated deeper
community engagement and provided opportunities to promote library services and
resources.

In one heartfelt email, we found out that our community member borrowed the Radon
Detector, and found very high levels in their home. They have mitigated the Radon and
attribute the library to saving their life, because they would have never purchased a Radon
Detector, but borrowed one from us for free. In all our surveys this continued to be a common
theme of customers declaring they would never have bought the devices, but having tried
them at the library feel better having done so.

Customer feedback continues to show positive impacts:
Overall 90% of users said they had tried our devices for the first time.

“I'love having access to technology that I don't need all the time. I hope there can be more
things like this.” - Customer feedback

"I had not been to my library in many many years. I have a membership and will as a result of
picking up the monitors return as a customer to my library” — Customer feedback
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Initiative Title

Activating Media Literacy, Freedom to Read and Intellectual Freedom at FVRL

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [] Technology

[J Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities L] Loanable hardware

[J Collections ] Staff software/hardware

[J Connectivity

[J Facility upgrades Library programming
[] Strategic planning and governance Staff development
[1 Emergency preparedness [ Community outreach

[] Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

Mental health and wellness [J Reconciliation and Indigenous relations

Other (please specify): Intellectual Freedom

What is the status of this initiative?

[] Planning/research stage [ Implementation in progress

[1 Complete Ongoing as part of operations

Is this a multi-year initiative?

Yes

] No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

From 2022 to 2023 FVRL struck a Media Literacy Working Group to enhance media literacy,
freedom to read, and intellectual freedom in our community. This demonstrates our
commitment to providing unbiased collection materials with open access, empowering our
citizens to make informed choices. The group:

Delivered media literacy training to staff, including Media Literacy 101 and Algorithmic
Literacy 101 (both recorded and now available On Demand to staff)

Assessed potential database subscriptions about media literacy.

Published am educational 10-part Media Literacy mini-series in our internal newsletter,
Check It Out

Created a list of previously challenged titles in our collection for staff to easily prepare
displays.

Activated our library spaces during Media Literacy Week in October, including displays
and programs.

Activated our library spaces during Freedom to Read Week in February, including our
Get Caught Reading social media campaign, encouraging citizens to share a photo of
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themselves in front of our Get Caught Reading Banned Books ‘'mugshot’ poster:
FREEDOM TO READ WEEK ez,
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FREEDOM TO READ WEEK 2024

FRASER VALLEY REGIONAL LIBRARY | FREEDOM TO READ WEEK

GET CAUGHT READING

#FVRLFTRWeek

62"

6’0"

510"

58"

54"

54"

59"

50"

410"

48"

46"

Hosted a Freedom to Read Marathon, with continuous live reading of previously
banned or challenged books for 1 hour periods over several days. Featured in the
Chilliwack Progress: Chilliwack Library celebrates Freedom to Read Week
e Hosted Banned Book Club.
e Hosted Freedom to Read Storytime.
e Gave away bookstore gift cards worth $500 in a monthly Beanstack reading challenge.
e Delivered media literacy programming to our community, including
o Lee McIntyre, author of '"How to Talk to a Science Denier'
o Joyce Grant author of kids title, ‘Can You Believe It?’
o Seniors First Scams & Frauds presentations for seniors.
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Library

e FRONT

“media
literacy

@ your library

SKILLS TO HELP NAVIGATE
INFORMATION SOURCES
How to find out what's true online.

USE FACT-CHECKING TOOLS
Try a professional fact-checker like
Snopes. They may have already done
the work for you.

FIND THE SOURCE.

Find out where the information
originally came from before you
decide whether or not to trust it.

VERIFY THE SOURCE.

Tofind out if the source is reliable,
ask: Do they really exist? Are they
wha they say they are? Are they
trustworthy?

CHECK OTHER SOURCES.

Your source may be biased. Check
other sourees to find out what most
of the experts think.

o Media Smarts Algorithmic Literacy presentation for teens.
e Published FVRL ReadRadio podcasts:
o Adults ReadRadio podcast Media Literacy Week: Stolen Focus and

o Kids ReadRadio podcast, Media Literacy Week 2022 by Fraser Valley Regional

BACK

RECOMMENDED RESQURCES
Learn more about media literacy and fact

check your news with these trusted resources:

Media Smarts:

2 https;/mediasmarts.ca/
teacher-resources/break-fake-
how-tell-whats-true-online

SFU Disinformation Project:
# Fake Nows:
https:/{apps.crowdtangle.
*  com/sfufacebook/boards/
postsonfakenews-canada

Media Bias Fact Check:
https:/fmediabiasfactcheck.com/

AFP Fact Check:
https://factcheck.afp.com/

Snopes:
https:/fwwwsnopes.com/

FVRL CATALOGUE SEARCH

Search FVRLS online catalogue for more
resources and information on media literacy:
https:/ffvrl.bibliocommons.com/

Try these search tarms:

« fake nows
+ media literacy
+ critical thinking
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"media

literacy

@ your library

SKILLS TO HELP NAVIGATE
INFORMATION SOURCES

How to find out what's true online.

USE FACT-CHECKING FIND THE
TOOLS. SOURCE.
Try a professional fact-checker Find out where the information

like Snopes. They may have originally came from before you
already done the work for you. decide whether or not to trust it.

VERIFY THE CHECK OTHER
SOURCE. SOURCES.

To find out if the sourea is reliable, ask: Your source may be biased.
Do they really exist? Are they who they Check other sources tofind out
say they are? Are they trustworthy? what most of the experts think.

[  This information has been l.
adapted from MadiaSmarts -

“How to tell what's true online.” FRASER YALLEY REGIONAL LIBAARY

B Scan the QR code to learn more.

Read, Leamn. Play. | www.frlea

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

In 2024 we have extended our commitment to media literacy by striking a full ongoing team
to continue this work. Media literacy will continue be a visible, well supported theme in FVRL
library spaces and programming.

Budgetary Information — please outline whether/how provincial funding (annual or one-

time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

This initiative was funded in part by the annual operations grant from the Province.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
FVRL's position on Media Literacy, Freedom to Read and Intellectual Freedom is strategic:

e We support freedom of expression and open access to information; stand against
censorship.
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Support for Intellectual Freedom is included in FVRL's Collection Board Policy.
Guided by the Canadian Federation of Library Associations’ Statement on Intellectual
Freedom and Libraries.

FVRL takes part in the national Freedom to Read Week campaign.
https://www.freedomtoread.ca/

FVRL takes part in Media Smarts’ Media Literacy Week campaign.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Our new Media Literacy team inspired strong staff engagement and increased
knowledge and understanding! Media Literacy and Algorithmic Literacy Staff
workshop survey respondents said:

o The instructors were knowledgeable and timely

o Their media literacy knowledge increased

o Their ability to take to colleagues and customers about media literacy

increased
o Their confidence in selecting quality information sources increased
o The workshop content helps them in their day to day work

“This workshop gave me lots of tools on how to further help customers during
future Book a Librarian [one on one sessions]. Lots of good theory that | can
translate to how to approach teaching certain technologies to customers.”

Staff activated Freedom to Read Week in our library spaces with displays, programs,
readings lists, school partnerships and social media promotion.

“A lot of people were curious about the titles that we displayed (in addition to the
books we had available) and wondered why they had been banned or challenged.
It was a good opportunity to talk about freedom to access information etc”
—Staff survey respondent

The programs we hosted (discussed above) received enthusiastic community participation,
with good turnouts and positive feedback, indicating an appetite by the public for our
content.
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https://go.boarddocs.com/can/fvrl/Board.nsf/goto?open&id=BKMQMQ64A488
https://cfla-fcab.ca/en/guidelines-and-position-papers/statement-on-intellectual-freedom-and-libraries/
https://cfla-fcab.ca/en/guidelines-and-position-papers/statement-on-intellectual-freedom-and-libraries/
https://www.freedomtoread.ca/
https://mediasmarts.ca/media-literacy-week

Initiative Title

Beanstack
What is the nature of this initiative? (both may apply)
[1 New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [J Technology
[ Salaries & benefits (] In-house patron software/hardware
[] Lease & utilities [J Loanable hardware
] Collections [ Staff software/hardware
[ Connectivity
[] Facility upgrades Library programming
[] Strategic planning and governance [] Staff development
[J Emergency preparedness Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [ Environmental sustainability, climate action

[] Mental health and wellness [ Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

[J Planning/research stage [J Implementation in progress
[J Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes [1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Beanstack is an online reading challenge platform that motivates people to read to increase
literacy rates among our community. It also increases accessibility of library programming and
resources to those who may face barriers to traditional access. Beanstack has been
instrumental in allowing our Summer Reading Club program to have a hybrid model, which
increased the accessibility and thus the registration for that program. Beanstack also engages
our customers on an ongoing basis with unique monthly reading challenges that keep our
virtual customers connected to the library.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

In 2023 there was a remarkable surge of customer engagement with a staggering 363%
increase in completing challenges compared to the previous year. With added staff capacity,
we actively created more challenges, incorporating enticing prize incentives to drive reading
habits and enhance literacy among customers. Staff also furthered integrated Beanstack in the
virtual customer experience by including more digital library experiences into each challenge.
One such integration was to encourage Book Reviews from customers, which both
encouraged our customers to read more and increased access to our digital lending collection
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with direct links. These proactive initiatives in 2023 significantly bolstered the adoption of
Beanstack among our patrons.

The 2023 survey results from Beanstack customers showed an overwhelmingly positive
response. Notably, 89% of respondents rated Beanstack with either a 4/5 or 5/5 score,
resulting in an impressive average rating of 4.3/5 from all participants.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

Provincial funding was instrumental in funding Beanstack. Beanstack has an annual
subscription and in 2023, the grant paid for the entire Beanstack subscription for that year.
The 2023 cost was approximately $9379.03 converted from US dollars.

With the funding of Beanstack covered, this allowed staff to divert funds for other initiative to
complement Beanstack like prize incentives.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Beanstack played a vital role in fulfilling our commitments under our strategic plan to meet
our customer needs. The key areas of focus were creating a welcoming non-traditional library
experience for customers that increased the accessibility of library programming to best serve
and improve our library service. Beanstack allows us to offer a diverse range of programs and
reading challenges that inspire our customer’s exploration of the digital library spaces.

Beanstack also serves as a welcoming place that complemented our other digital offerings.
Staff were able to better integrate Beanstack with our other digital offerings and promote our
other digital services through Beanstack. This streamlined online experience not only reduced
barriers to access but also enhanced convenience, ultimately creating a personalized and
user-friendly journey for our online customers. Beanstack meets the diverse needs of our
customers by offering an online experience to either complement the in-person experience or
meet the need of customers with barriers to traditional physical access.

With the increased accessibility of our library, and the multiple avenues of participation we
also increased the public awareness of our library offerings.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Beanstack has had a profoundly positive impact on our community as it bridged the gap
between the library and our customers who may encounter barriers to traditional access. This
inclusivity has enhanced our customers’ experience overall. Customers greatly appreciate
Beanstack with their overwhelmingly positive reviews with 89% rating it either 4/4 or 5/5.
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It has also helped our customer connect with literacy and our library resources with 52% of
respondents saying they read more often when using Beanstack! Further, 35% of respondents
said Beanstack helped increase their use of our digital collections.

The customer comments also show the positive impacts of Beanstack in the lives of our
customers:

"I like the ease of logging my reading time or pages read. I used to read a lot but have kept
myself from the pleasure of it. Logging my reading let's me see where I can increase some
self-care into my days.” — Customer feedback from survey

“We love being able to keep our reading streak going! We're nearing a 470 day streak!” —
Customer feedback from survey
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Initiative Title

Honouring Relationships With Indigenous Communities

What is the nature of this initiative? (both may apply)

[ New targeted initiatives ‘ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations [] Technology

[J Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities [J Loanable hardware

[J Collections ] Staff software/hardware

[J Connectivity

[J Facility upgrades Library programming
[] Strategic planning and governance Staff development
[1 Emergency preparedness Community outreach
[] Other (please specify):
Social Impact (select as many as apply)
Accessibility and inclusion [J Environmental sustainability, climate action
[J Mental health and wellness Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

[] Planning/research stage [ Implementation in progress
[1 Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes ‘ [1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The Library Live and On Tour (LiLI) service operated by FVRL connects with Indigenous
communities to extend library services and reduce barriers to libraries and literacy. LiLi
provides early literacy visits at several Indigenous communities, including Boothroyd,
Tsawwassen, Sumas and Seabird First Nations. In 2023, LiLi connected with the Yale and
Spuzzum First Nations to begin providing monthly programming. Library staff meet with
community members of all ages to extend library registration and services in the community.
Adults are encouraged to bring their electronic devices to download digital content available
with their library membership. Children participate in book club where they have the
opportunity to read aloud with one another, practicing their reading skills. Both adults and
children can use FVRL's Playground collection to engage with STEAM concepts, such as
coding with Ozobots and Cubetto robots, playing with disc golf, or setting up air quality
monitors and radon detectors.

FVRL honors Truth & Reconciliation (TRC) within FVRL communities by highlighting resources
and material through displays, booklists and events, to support customers on their own TRC
journey. In-library programs in 2023 included film presentations, Indigenous genealogy and
an Elder visit to Delta’s teen advisory group. Staff incorporate Indigenous knowledge and
material in early literacy programs throughout the year.
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Libraries also participate in outreach events partnering with external organizations. One such
event is the STETIS IMEXCSTOWX: WALK BESIDE US event held on Truth & Reconciliation day
in the Abbotsford civic plaza where FVRL libraries collaborated with Abbotsford City, School
District #34 and many other community organizations. The day included art exhibitions, story
sharing, and activities that promoted TRC learning. A number of FVRL libraries participate in a
similar way by showcasing library materials and services at community events in June on
National Indigenous People’s day.

Staff have been honored with invitations to events held in Indigenous communities such as
gatherings and celebrations. In 2023, LiLi attended powwows hosted by the VYPER Project,
Chilliwack School district as well as Shxw'ow’hamel First Nation. At all of the events, library
staff hosted information tables providing information to TRC resources, demonstrations of the
Playground collection, as well as opportunity for library registration.

FVRL encourages staff engagement by ensuring an Indigenous land Acknowledgment is given
before any program or meetings. Additionally, FVRL introduced Indigenous Cultural
Awareness, a mandatory workshop that supports staff along their TRC journey. All FVRL staff
are expected to attend this workshop that will inform and provide skills-based training in
intercultural competency, human rights, and anti-racism.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

In 2021, FVRL reported on relationship building with Indigenous communities. Since then, LiLi
continues to connect with Indigenous communities throughout the Fraser Valley. LiLi has also
expanded to monthly program delivery to the Yale and Spuzzum communities owing to
ongoing relationship building, decreased COVID restrictions as well as increased schedule
flexibility.

The Indigenous Land Acknowledgement continues to be part of our regular programming
and events. It is a considered a living document that is continuously updated as FVRL learns
and understands more.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The LiLi service is fully funded by the Provincial grant. LiLi's work throughout the Fraser Valley
supports communities and FVRL libraries by enhancing staff's presence at community visits
and events. Individual library programming falls under general funding.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

These initiatives promote the library as a welcoming place and establish community
partnerships while also valuing diversity as integral to a vibrant and inclusive community. Staff
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development encourages staff to participate in the TRC process with the ability to think
critically and respectfully towards relationships with Indigenous people and their culture.

LiLi engages in collaborations and partnerships with neighboring Indigenous communities to
participate in reconciliation while also expanding access to services in rural communities.

All of these initiatives support the communities FVRL serves by offering library resources and
services to all members of the community without barriers.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Service delivery to rural communities where access to similar services may be difficult
or non-existent. Library services support increased knowledge of digital literacy and
bridging the digital divide.

Increased access and use of online & physical library resources by Indigenous
individuals in rural & urban environments.

Increased awareness and knowledge of STEAM concepts that coincide with the
Playground collection available at FVRL.

Increased knowledge for all community members in the meaning and importance of
Truth and Reconciliation in FVRL communities.

Library staff have a growing expertise and confidence to meet community needs,
especially in regards to awareness and engagement with the TRC process as well as
knowledge of the indigenous communities within the FVRL region.

Increased partnerships and meaningful connections with Indigenous communities in
the FVRL region.
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Children using Cubetto robots in the community.
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3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

Financial pressure (e.g., [] High concern The transition to larger digital

rising costs, reduced Moderate concern collections (eBooks, eAudiobooks,
revenues, forecasting [J Least concern etc.) is of concern, as those materials
uncertainty, local budget) are more expensive than traditional

materials, and are rising in costs at a
rate greater than inflation.

Governance (e.g., changes [] High concern Board and municipal relationships
on the library board, [0 Moderate concern | are generally highly positive, with
relationship /conversations Least concern solid communication and member
with local government) engagement.

Emergency response (e.g., High concern Numerous emergency events have
fires, floods, extreme [J Moderate concern | impacted the Fraser Valley and FVRL
weather) [ Least concern in the last few years. FVRL is

developing Emergency Preparedness
Plans for each FVRL Library, and
business continuity plans for FVRL as

a whole.
Staffing (e.g., recruitment High concern Like many organizations and other
and retention, mental health, | [0 Moderate concern | libraries FVRL has increasingly
and wellness) [J Least concern struggled with recruitment.

Recruitment projections from
Statistics Canada, business studies
and comparable sources show that:
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e Retirements in key positions
will increase over the next 5-8
years

e The demographic shift limits
the potential replacement
pool

e Staffing shortages are
expected, with fewer trained
and experienced people in
critical areas such as senior
leadership and specialized
professions such as Human
Resources and Finance

Given these challenges, staffing
recruitment, development and
retention are expected to be of
significant concern in the next five
years.

Mental health and wellness also
present an ongoing challenge. FVRL
supports staff through many
professional development
opportunities supporting mental
health and wellness as well as our
Family Services and Employee
Assistance Program (FSEAP). Use of
FSEAP increased in 2023, highlighting
the continued demand on these
resources.

Connectivity (e.g., low
bandwidth, lack of home
internet in the community)

[J High concern
Moderate concern
[ Least concern

FVRL continues to increase
bandwidth wherever possible.

Infrastructure/facilities (e.g.,
aging/damaged,
renovations, new
builds/upgrades/expansions)

[J High concern
Moderate concern
[ Least concern

The Fraser Valley is experiencing
unprecedented population growth,
and new library design is lagging in
some communities. FVRL's member
municipalities are aware of the trend,
and many have reached out to FVRL
for support in addressing the
demand.
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Community access to the
library (e.g., geographic
isolation, lack of local public
transit, building accessibility)

[J High concern
Moderate concern
[ Least concern

While the pandemic-driven demand
for virtual services and programming
is waning, the demand for in-person
services, in particular programming,
is soaring. Meeting the demand is
and will be challenging owing to the
current staffing challenges faced by
FVRL, other library systems and most
other business sectors.

Disappearing services in the
community (e.g.,
government, banking,
health)

High concern
[0 Moderate concern
[] Least concern

As per last year's report, the
increased mental health challenges in
the community, exacerbated by
addiction issues and homelessness,
appear to exceed the social services
available. FVRL continues to
participate in the broader fabric of
social services, primarily serving as a
referral service to those in need by
attempting to connect them with
social services better equipped to
assist them. Staff are regularly
trained and refreshed on strategies
to manage the issues inherent with
these social challenges, but it
remains a persistent problem in the
provision of public library services.

In addition, the demand for public
space is increasing steadily. Fewer
free public spaces are available then
ever before, and FVRL's meeting
rooms and public areas are in heavy
demand.

Public health (e.g., COVID-
19, vaccinations, access to
Telehealth)

[J High concern
[0 Moderate concern
Least concern

Regulatory impacts (e.g.,
accessibility, privacy,
employment standards)

[J High concern
Moderate concern
[ Least concern

Increasing regulatory impacts over
the last few years have proven time-
consuming, expensive and difficult to
comply with, taking resources away
from core services to ensure
compliance.

e WorkSafeBC

e Accessibility
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Vulnerable communities

(e.g., people experiencing
homelessness, addiction,
mental health crisis)

High concern
[0 Moderate concern
[ Least concern

FVRL's Library Live and on Tour
vehicle continues to connect with
many of the Fraser Valley's most
vulnerable in the community,
reconnecting those members with
the library. The original vehicle is now
12 years old, and a plan to replace it
with a new vehicle, also through
Provincial funding, is under way.

intellectual freedom,
protests, global events,
racism, homophobia)

Sociopolitical tensions (e.g.

High concern
[0 Moderate concern
[] Least concern

As with other libraries, FVRL has
experienced an increase in book
challenges, intellectual freedom
challenges, divisive political activism
from fringe elements, and
comparable sociopolitical challenges.
As with regulatory impacts, these
issues draw resources away from
core services.

Other (please specify)

High concern
[0 Moderate concern
[] Least concern

Network security/cybersecurity. Many
libraries have been compromised in
high-profile ransomware attacks and
other illegal computer activity. Costs
in this area are rising steeply, and the
costs of recovering from a breach are
extremely high.

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Date:

Library Director Signature: WAW
P Y S

Board Chair Signature: %@‘—

Date:

/4
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