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The year 2023 marked a significant transitional period for the Library as the former director
retired after eighteen and a half years, ushering in a new director. Although a substantial
portion of the enhancement grant funding is earmarked for utilization in 2024-2025,
noteworthy accomplishments were achieved in 2023.

During this period, the Library successfully formulated a new strategic plan encompassing five
key directions:

s Develop innovative, new services, and programs to meet the changing needs of the
community.

o« Expand the library's reach and raise the library's profile within the community.

« Increase equity, diversity, and inclusion within the library.

« Work to modify and augment the library's space to create a vibrant community hub.

Build capacity and increase organizational strength.

Despite the transitional phase, the Library remained committed to providing diverse
programming throughout the year, actively participating in community events. Notably, a
seed library was launched, and significant improvements were made to our online presence
through a comprehensive overhaul of our website. We even achieved a significant milestone
by becoming fine-free. These achievements underscore our dedication to evolving with the
community's needs and fostering an inclusive, dynamic, and resourceful library environment.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, "copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title
Library Programming

What is the nature of this initiative? (both may apply)

[0 New targeted initiatives ‘ X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations 0 Technology
O Salaries & benefits O In-house patron software/hardware
Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
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B L] Lease & utilities
[ Collections

[ Loanable hardware
LI Staff software/hardware
L1 Connectivity

L] Facility upgrades

Library programming

[ Strategic planning and governance L] Staff development

[1 Emergency preparedness (1 Community outreach

LI Other (please specify)

Social Impact (select as many as apply)

L] Accessibility and inclusion L1 Environmental sustainability, climate action
[ Mental health and wellness L1 Reconciliation and Indigenous relations

Other (please specify):
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Fl'his initiative was prioritized because it aligns with our strategic plan's first directive: develop
innovative, new services, and programs to address the evolving needs of the

community. Additionally, it directly addresses a community need, particularly for children’s
programs, considering the limited availability of extracurricular activities in town, with very few
offered for free.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

This initiative is advantageous for the library as expanded programming attracts individuals
who might not be aware of or typically utilize library services. Additionally, it proves beneficial
for the community, given that our programs are both educational and free. In a community
with limited alternatives, our offerings contribute significantly to meeting the diverse needs of
the residents.

Initiative Title

Community Outreach

What is the nature of this initiative? (both may apply)

O New targeted initiatives X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations [ Technology

[ Salaries & benefits O In-house patron software/hardware

[J Lease & utilities O Loanable hardware

[ Collections 1 Staff software/hardware

[ Connectivity

[ Facility upgrades [ Library programming
O Strategic planning and governance ] Staff development
[J Emergency preparedness Community outreach

O Other (please specify):

Social Impact (select as many as apply)

B Accessibility and inclusion ] Environmental sustainability, climate action

O Mental health and wellness O Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

X Planning/research stage Implementation in progress
0 Complete [J Ongoing as part of operations
Is this a multi-year initiative?

Yes ‘ ] No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.
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In 2023, the library actively participated in community events, extending its services and |
programs beyond the library premises. In total, we engaged with 949 individuals across 18
events. Looking ahead, we aim to enhance this initiative through the use of the enhancement
grant funding. Our plan includes establishing a more robust community outreach setup,
featuring elements like a dedicated tent, branded materials, and a checkout station. This

approach aims to strengthen our presence and impact during external community
engagements.

Progress Report —If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?
This initiative was documented in the 2022 report, marking the beginning of our ongoing
community outreach efforts. However, in 2023, our outreach metrics did not demonstrate
improvement. We engaged in 10% fewer events than in 2022, experiencing a 16% decline in
attendance. It's importanLc to highlight that this decrease is likely linked to a reduction in
events due to the heavy smoke from forest fires during that period. Looking ahead, for the
next year, we plan not only to attend community events but also to introduce pop-up library
services, aiming to enharce and diversify our outreach efforts.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.
As we strive to enhance our community outreach setup and increase our presence at events
and pop-up initiatives, we will leverage the enhancement grant funding to support these
efforts.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

This initiative was given priority as it fits with our strategic plan's second directive: expand the
library's reach and raise the library's profile within the community.

L

Initiative Title
Fine Free Status

What is the nature of this initiative? (both may apply)

X New targeted initiatives [1 Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations O Technology
L] Salaries & benefits [J In-house patron software/hardware
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[ Lease & utilities O Loanable hardware
O Collections O Staff software/hardware
[0 Connectivity
O Facility upgrades O Library programming
[0 Strategic planning and governance [ Staff development
O Emergency preparedness O Community outreach

O Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion ] Environmental sustainability, climate action

[ Mental health and wellness O Reconciliation and Indigenous relations

O Other (please specify):

What is the status of this initiative?

O Planning/research stage O Implementation in progress
Complete O Ongoing as part of operations
Is this a multi-year initiative?

Yes I 1 No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In 2023, a significant and exciting development took place at the library — the implementation
of a fine-free policy. The implementation of this policy eliminates a substantial barrier to
accessing our programs and services, making them more accessible to a broader audience.
The community warmly welcomed this initiative with enthusiasm, recognizing it as a positive
step towards fostering inclusivity and ensuring that the benefits of the library are readily
available to everyone, without the hindrance of fines. This move not only aligns with our
commitment to providing equitable access but also reflects our dedication to creating a more

welcoming and user-friendly environment for all members of the community.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

N/A

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.
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The Enhancement Grant|has significantly reshaped our operational framework, liberating us

from reliance on fines for essential operational needs which has allowed the library to shift
away from a model that|/depended on fines.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc))

This initiative was prioritized as it suits the strategic plan's third directive: increase equity,
diversity, and inclusion within the library. By prioritizing this goal, we aim to create a more
inclusive and welcoming lenvironment, ensuring that our library serves as a space that reflects
and celebrates the diversity of our community.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have

more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been

impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the 'Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response
Throughout the current year,

there has been a significant
surge in the cost of various

Financial pressure (e.g., rising costs, | X High concern essentials, particularly
reduced revenues, forecasting [ Moderate concern noticeable in the realms of
uncertainty, local budget) [1 Least concern dues, licenses, and fees. This

escalation poses a
considerable financial
challenge, emphasizing the

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
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pivotal role of the
enhancement grant in
ensuring the continuity of
these essential services.
Without this sustained
support, the challenges in
upholding these services and
resources may become too
much and unfortunately, we
may have to make the
decision to scale back what is
offered for our community.

Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

[ High concern
X Moderate concern
[] Least concern

Over the course of the year,
we have faced significant
challenges in achieving
quorum during our board
meetings. Various unforeseen
circumstances have hindered
board members' attendance,
resulting in limitations in
making crucial decisions that
directly affect the
organization. Although
efforts have been made to
implement strategies aimed
at enhancing attendance, the
persistence of competing
priorities and upcoming
relocations of some members
is anticipated to bring about
a shift in board composition.

Ministry of Municipal Affairs (Public Libraries Branch)
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Emergency response (e.g|,
floods, extreme weather)

fires,

High concern
] Moderate concern
[ Least concern

Wildfires were particularly
severe across all of British
Columbia this summer.
Although our area did not
experience an evacuation
order this year, we have been
under evacuation

before. During this time, the
pervasive smoke necessitated
the provision of an air purifier
to alleviate its impact in our
surroundings. However,
considering the recurring
threat of wildfires each
summer, it may be essential
to explore more
comprehensive systems, such
as an HVAC, to address
prolonged

challenges. Moreover, the
pressing need for an
emergency response plan
and a business continuity
plan is evident. Despite their
importance, finding the
requisite time to develop
these policies poses a
significant challenge. As we
navigate these
considerations, it becomes
increasingly crucial to
prioritize and allocate
resources effectively for the
safety and resilience of our
community in the face of
ongoing environmental
challenges.
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Staffing (e.g., recruitment and
retention, mental health, and
wellness)

(0 High concern
O] Moderate concern
Least concern

We are fortunate to have
retained a dedicated team
that has been with us for
many years. Our staff
continues to stay with us
because they genuinely enjoy
their work, but there is a
shared desire for fairer
compensation to reflect their
valuable contributions.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

] High concern
] Moderate concern
X Least concern

The connectivity within the
library has been satisfactory;
nevertheless, there is room
for improvement by
expanding our WiFi radius.
This enhancement would
prove particularly beneficial,
considering that many
individuals in the area lack
internet access at home.
Extending our WiFi coverage
could enable community
members utilize our services
beyond regular library hours,
fostering increased
accessibility and
engagement.

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

High concern
] Moderate concern
[ Least concern

Our current building poses
accessibility challenges, with
approximately half of our
square footage located on
both upper and lower levels.
The non-fiction collection is
situated upstairs, while the
programming space is
downstairs. Despite our
commitment to becoming a

Ministry of Municipal Affairs (Public Libraries Branch)
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more accessible organization,
the constraints of our current
space present difficulties in
achieving this goal. Efforts
are being made to address
these limitations, but the
inherent layout of our
building poses ongoing
challenges in fostering
universal accessibility.

Community access to the library
(e.g., geographic isolation, lack of

local public transit, building

accessibility)

[ High concern
Moderate concern
[ Least concern

Transportation options in the
area we serve are limited, and
the majority of individuals
either walk or drive to access
the library.

Disappearing services in the
community (e.g., government,

banking, health)

O High concern
X Moderate concern
[ Least concern

Our community continues to
face the challenge of lacking
local government services
and experiencing a
considerable shortage of
health workers. While this
situation is not new for us, it
remains a significant
difficulty, impacting the
essential services and
resources available to our

residents.
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Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

[0 High concern
Moderate concern
O Least concern

Pop-up vaccination clinics
have been organized in our
community, but the absence
of stable medical
professionals poses a notable
challenge. The temporary
nature of these clinics
underscores the ongoing
difficulty in ensuring
consistent and reliable
healthcare services for our
residents.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

X High concern
] Moderate concern
[ Least concern

Adapting to evolving
regulations has become
increasingly challenging to
manage. In smaller libraries,
the absence of a division of
responsibilities means that
often one person is tasked
with learning and navigating
the entirety of the regulatory
landscape. This can be
overwhelming, highlighting
the need for additional
support, resources, or
streamlined procedures to
facilitate compliance and
ease the burden on
individuals handling multiple
responsibilities.

Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

[1 High concern
Moderate concern
] Least concern

Despite the limited visibility
of an unhoused population, it
is evident that a segment of
our community faces
precarious housing situations.
The absence of addiction
services and limited access to

mental health resources

Ministry of Municipal Affairs (Public Libraries Branch)
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highlight substantial gaps in
essential support systems.
Although efforts are made to
connect patrons with these
services, the necessity for
many to travel out of town
poses a considerable
challenge, making access to
crucial support services
impractical for some
individuals in our community.

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism, homophobia)

High concern
] Moderate concern
[ Least concern

As the demographics of the
town undergo changes, there
has been a noticeable level of
turbulence. The influx of
workers from other countries
has created tension within
our precarious labor market.
Additionally, our community
recently celebrated its
inaugural Pride event. While
the event itself was not met
with protests, the presence of
individuals filming raises
concerns. Amidst these shifts,
we strive to make the library
a place that supports all
residents and that fosters
inclusivity, understanding,
and respect for the diverse
perspectives within our
evolving community.

Other (please specify)

[1 High concern
] Moderate concern
O Least concern
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4. BOARD APPROVAL
Electronic signatures are acceptable where ph ysical signatures are not feasible.

: ~ _
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f, |
P :L:' ¥ ' . . LL
Board Chair SignatLGrg: A:é\ﬂ/TLLQQb / Date: M@LQ,Q {, 0. I._
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