
20i°3 PROVINCiAf PU-Bi.IC LIBRARY GRANif REPORif (PLGR) 

LIB RARY NAM E: 

Fort St. John Public Library Association 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITIATIVES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the 

1, community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.) . 
FSJPL (Fort St. John Public Library) serves a total population of around 34,000 people, in the 
City of FSJ, PRRD (Peace River Regional District) Areas Band C, as well as close partnerships 
with Taylor Public Library, in the District of Taylor. The local economy is dominated by four 
specific fields: Oil and Natural Gas, Forestry, Agriculture, and Tourism. In terms of government 
relations, we have direct funding relationships with the City of FSJ, and PRRD for operational 
funds, with additional support from the province. As of 2023, we are now in a multi-year 
funding agreement with PRRD, after the passing of a funding referendum in October 2022. 
Overall we have a positive relationship with both. 2023 marked the first truly "Post-COVID" 
year for FSJPL. 2021 and 2022 saw major lockdowns, and public restrictions, as well as staff 
transitions that made them abnormal and difficult for staff. 
Climate Change, however moved to the forefront as a concern, as (with most of western 
Canada and the USA) forest fires threatened to force us to evacuate with most other NELF 
libraries (Hudson's Hope, Taylor, Chetwynd). Our Board and Director placed more focus on 
business continuity and evacuation procedures in preparation for Summer 2024 and beyond. 
Our local economy remains relatively strong, although the City is facing a deficit, funding 
remains stable, although still proportionately low compared to comparable libraries serving 
similar communities. 

2023 Year in Review- Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 

11 
has been used or earmarked for library services and/or special initiatives to meet community 

11 needs. 
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In 2023, FSJPL moved to increase programming, services, operational hou rs and our public 
profile. We did this by extending hours in September 2023, increasing our number of events 
with local partners, and increasing the marketing of our programs. We also aimed to increase 
the depth and amount of communication with local partners and neighbouring libraries, both 
in normal times, and du ring emergencies. 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, "copy" the blank table below and insert additional tables as needed using the "paste" 

function . Use one table per initiative. 

Initiative Title 
FSJPL Public Computer & Server Upgrade 

What is the nature of this initiative? (both may apply) 
□ New targeted initiatives ~ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
□ Basic operations ~ Technology 
□ Salaries & benefits ~ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections ~ Staff software/hardware 

~ Connectivity 
□ Facility upgrades □ Library programming 

□ Strategic planning and governance □ Staff development 

□ Emergency preparedness □ Community outreach 

□ Other (please specify) : 
Social Impact (select as many as apply) 

~ Accessibility and inclusion □ Environmental sustainability, climate action 
□ Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify) : 
What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 

~ Complete □ Ongoing as part of operations 
Is this a multi-year initiative? 
~ Yes □ No 
Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
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Over the course of 2023, we have focused on updating existing technology, from public 
computer monitors, Userful public computer units, staff computer upgrades, purchasing a 3D 
printer, purchasing a director's business laptop, and a major replacement of our network 
server. 
Progress Report-If you have reported on this initiative in a previous year's PLGR, what has 
changed sincethen?What progress has been made, or what obstacles have you encountered? 

Most of the project was completed in 2023, but one major aspect of the project remains to 
upgrade and replace existing staff computer terminals, as many are nearing the end of their 
service life. Purchasing replacement monitor, and backup supplies are also priorities. Adding 
an additional 3D Printer, as well as more items to our tech lending library would be 
considered improvements. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
Essentially, 90% of the purchases made were with enhancement grant funds, with the 
remaining 10% coming from operational funds or project specific grants. 
Rationale - Why was this initiative prioritized? (e.g . fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
Public computers are a major draw for library patrons, and having newer, more reliable 
technology in place is important to ensure ease of use and availability. We serve a large 
population of patrons who are underprivileged , and do not have access to the internet for 
government services, resume writing, etc. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
As previously mentioned, this initiative prioritizes important internet and technology services 
needed by vulnerable parts of our patron base, as well as staff. 

Initiative Title 
FSJPL Extended Evening Hours 

What is the nature of this initiative? (both may apply) 
□ New targeted initiatives ~ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
~ Basic operations 
~ Salaries & benefits 
□ Lease & utilities 
□ Collections 

□ Facility upgrades 
□ Strategic planning and governance 

□ Emergency preparedness 
□ Other (please specify): 

Mi nist ry of Municipal Affai rs (Pub li c Libraries Bra nch) 

□ Technology 
□ In -house patron software/hardware 
□ Loanable hardware 
□ Staff software/hardware 
□ Connectivity 

□ Library programming 
□ Staff development 

~ Community outreach 
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Social Impact (select as many as apply) 

181 Accessibility and inclusion 181 Environmental sustainability, climate action 

□ Mental health and wellness □ Reconciliation and Indigenous relations 
□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage 181 Implementation in progress 

□ Complete □ Ongoing as part of operations 
Is this a multi-year initiative? 

181 Yes □ No 
Summary- Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
As of September 7th 2023, FSJPL extended evening hours to 6pm, Thursdays and Fridays. Prior 
to this, several public surveys and in-person comments, showed how difficult it was for people 
working regula r hours to make it to the library during the week by 5pm. Staff hours were 
adjusted along with programming times to fit these new hou rs. 
Progress Report-If you have reported on this initiative in a previous year's PLGR, what has 
changed sincethen?What progress has been made, or what obstacles have you encountered? 
Overall, while the hours have improved access, some staff members have mentioned how 
slow Thursdays and Fridays from 5pm onward have been. It has been suggested that we 
adjust the hours to one night until 7pm. Updates to following in 2024 PLGR. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
Enhancement grants contributed 100% to these additional costs, ma inly staff overtime and 
program costs. 
Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 

As previously stated the intent was to provide greater access to the physical library space (and 
the collection) later in the evening to catch those families/patrons unable to come before 
5pm. 
What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
Hopefully improved accessibility to library services. 

Initiative Title 
FSJPL Collection Development - Budget Enhancement 

What is the nature of this initiative? (both may apply) 

□ New targeted initiatives 181 Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
181 Basic operations 

□ Salaries & benefits 
□ Lease & utilities 
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□ Technology 

□ In -house patron softwa re/hardware 
181 Loanable hardware 
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~ Collections D Staff software/hardware 
~ Connectivity 

D Facility upgrades ~ Library programming 

D Strategic planning and governance ~ Staff development 

D Emergency preparedness ~ Community outreach 

D Other (please specify) : 
Social Impact (select as many as apply) 

~ Accessibility and inclusion ~ Environmental sustainability, climate action 
~ Mental health and wellness ~ Reconciliation and Indigenous relations 

D Other (please specify) : 
What is the status of this initiative? 

D Planning/research stage D Implementation in progress 

D Complete ~ Ongoing as part of operations 
Is this a multi-year initiative? 

~ Yes D No 
Summary- Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 

FSJPL, due to previous financial challenges, has seen a dramatic decrease in our physical and 
digital collections budget. Specifically, being able to purchase: Books, DVDs/Blu-rays, 
Audiobooks, Libby/eBooks collections, expand on line resources, and update our special 
collections (Board Games, technology, etc.) The enhancement grants have allowed us (at least 
until 2025 to nearly double our purchasing power, and update our aging collection . 

Progress Report- If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 

Inflation, and production shortages (DVDs) have impacted the library's purchasing power over 
2022-2023, although improving as of February 2024, it still remains a concern . 
Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
If it were not for the enhancement grants, FSJPL would still be suffering from limited 
purchasing power, and much poorer physical and electronic collection . So 100% of the 
additional collection development funding comes from the enhancement grants. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
As one of the two largest libraries in North-East BC (The other being Dawson Creek) , our 
collection gets used extensively by both our own patrons and through interlibrary Loans to 
other libraries. Beyond improving information access to patrons, improving the depth and 
variety of materials on offer, is beneficial to FSJPL Patrons, and other smaller libraries in the 
area. 
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What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 
As previously mentioned, this initiative will give better access to resources than before. 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one 'Other' item to add, please "copy" the last row and use the "paste" function to 

insert additional rows as needed . 

Please use the check boxes in the 'Rating ' column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank. 

Use the 'Response' column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are. 

Challenge 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Governance (e.g., changes on the 
library board, 
relationship/conversations with 
local government) 

Emergency response (e.g., fires, 
floods, extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Rating Response 

□ High concern 
As previously mentioned FSJPL's funding 
has improved, but still is relatively low 

~ Moderate concern for a library our size. Director and Board 

□ Least concern are working with City and PRRD to 
improve these issues. 

□ High concern Our current Board is very concerned 

□ Moderate concern 
with revising and updating 

~ Least concern 
processes/procedures to ensure 

governance is done properly. 

Forest Fires (and smoke) 

~ High concern evacuations remain a major 

□ Moderate concern 
concerns for operations. Although 

□ Least concern 
physically the library is in downtown 

FSJ, and is largely safe from such 

issues. 

□ High concern Staffing has stabilized over the past 

~ Moderate concern 
3 years. Filling certain roles, 

particularly programmer would be 
□ Least concern more difficult given our remoteness. 

□ High concern 
No major concerns with WiFi or 

□ Moderate concern 
~ Least concern 

internet access at the Library. 
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Infrastructure/facilities (e.g ., l8l High concern The North Peace Cultural Centre 

aging/damaged, renovations, new □ Moderate concern 
(NPCC) is •in the process of getting 
external renovations in 2025, as well 

builds/upgrades/expansions) □ Least concern as possible internal renovations. 

Community access to the library 
□ High concern 

(e.g., geographic isolation, lack of The Library is centrally located in 

local public transit, building 
□ Moderate concern downtown FSJ, with access points 

l8l Least concern for local transit. 
accessibility) 

Disappearing services in the D High concern 
Health Services, as described in next 

community (e.g., government, ~ Moderate concern 
section. 

banking, health) □ Least concern 

18! High concern Northern Health is facing chronic 
Public health (e.g., COVID-19, 

□ Moderate concern 
staffing shortages, leading to long 

vaccinations, access to Telehealth) 
□ Least concern 

wait times, and limited procedures 
in-town. 

Regulatory impacts (e.g., □ High concern No major impacts, beyond the 

accessibility, privacy, employment □ Moderate concern 
implementation of the privacy and 
accessibility requirements from 

standards) 18! Least concern 2021-2022. 

Vulnerable communities (e.g., 18! High concern Homelessness, lack of mental health 

people experiencing homelessness, □ Moderate concern services, and addiction remain large 

addiction, mental health crisis) □ Least concern issues in our community. 

Sociopolitical tensions (e.g. 18! High concern 
Although FSJPL has been spared 
some of the issues impacting some 

intellectual freedom, protests, □ Moderate concern southern BC libraries, a concern 

global events, racism, homophobia) □ least concern remains about issues surrounding 
homophobia, and political tensions. 

□ High concern 

Other (please specify) □ Moderate concern N/A 
D Least concern 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature: ~ 1tK. Date: 'kJ '). 1 - () ').. -1q 

Board Chair Signature: --~--~~ --"'-------- Date: ~O,?l/ • OZ ·2 'f 
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