2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Fort Nelson Public Library Association

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1.INTRODUCTION

0O 2. FEATURED INITIATIVES
O 3. CHALLENGES

0O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

The Northern Rockies Regional Municipality (NRRM) was established on February 6, 2009. The NRRM
covers approximately 10% of British Columbia's landmass and is located in the northeast corner of the
province. The economy of the region is heavily dependent on natural gas, oil, forestry, tourism,
trapping, and agriculture. The NRRM is the first regional municipality in British Columbia and includes
Fort Nelson, Fort Nelson First Nation, Prophet River First Nation, Toad River, Testa River, and several
smaller communities. Fort Nelson is the largest community in the NRRM, serving as the primary service
sector for the northeast region. It is a diverse and welcoming community surrounded by stunning
landscapes that attract many visitors.

The Fort Nelson Public Library (FNPL) serves the Northern Rockies Regional Municipality, including Fort
Nelson First Nation and Prophet River First Nation, and an increasing number of visitors every year.
FNPL is committed to responding to the needs of residents and visitors in the NRRM by providing
access to various resources, community-oriented programs, and services in a welcoming and secure
environment. As an active member and strong community supporter, FNPL continues to develop
programs and build community partnerships to help support and meet the diverse needs of our
community.

2023 Year in Review — Highlight activities and accomplishments the library has focused on
this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has
been used or earmarked for library services and special initiatives to meet community needs.
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The Fort Nelson Public Library (FNPL) made significant efforts to engage and connect with our
community, develop community-driven programs and services, and enhance physical and digital spaces
throughout 2023. The library board and staff worked together to create our new Strategic Direction,
which was finalized and approved in September. The new Strategic Direction serves as our roadmap for
the library, outlining four primary areas of focus to steer us from 2024 to 2028. These focus areas
include Community & Connection, Integrity & Service, Literacy & Learning, and Inclusion & Access.

To comply with provincial regulations, we updated our procedures and policies to align with the revised
BC Privacy Act. To follow the new regulations outlined in the BC Accessibility Act, we collaborated with
the NRRM and School District 81 to establish a joint accessibility committee, and we are finishing our
draft accessibility plan.

The library underwent significant changes in 2023 to enhance the experience of its patrons. These
changes included updates to both physical and digital spaces, which aligned with the new strategic
priority of Inclusion & Access. This priority aims to make the library spaces welcoming and accessible to
everyone, regardless of whether they visit us online or in person.

In September, we revamped our website completely to make it more user-friendly and accessible for
both patrons and staff. The updated website now has new pages, content, and accessibility features,
significantly improving the overall experience.

We recently updated our library's teen space by creating a new Gamerz Lounge, thanks to a grant from
the Ministry of Municipal Affairs, Public Libraries Branch. The Library Board approved purchasing a
projector and gaming system for this new space, completed in late June. Our patrons have loved this
new addition, and since its launch, 226 people have accessed the service in 2023.

In November, we installed custom-built shelves in our Young Adult (YA) collection to increase capacity
in our Adult Fiction section. We were able to repurpose the shelving removed from the YA section to
expand the capacity of our Adult Fiction collection by over 15%. We accomplished this initiative thanks
to a grant from the Public Libraries Branch of the Ministry of Municipal Affairs.

This year, FNPL celebrated its 50th anniversary as a Public Library Association. To commemorate the
occasion, the library organized various events and activities. One of the year's highlights was the
custom-themed Summer Reading Club (SRC) based on Harry Potter. The staff worked hard to plan,
create, and organize the custom SRC, which included a variety of programs, events, and activities for all
ages. We hosted weekly movie parties, watching all the Harry Potter movies in release order. We
participated in our community Canada Day Parade with a custom float that won third place. The North-
East Library Federation sponsored a Magic Show for all partner libraries; our show was held at the
Phoenix Theatre and featured the Magician Leif David, with a total attendance of 150. We closed off the
summer with our final SRC and 50th Anniversary event, which was held at the Phoenix Theatre,
celebrating the 'House Win' by decorating the theatre to feel like Hogwarts; we provided a large feast
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and a celebratory 50th Anniversary cake, drew names for the various draws we had planned, and
handed out numerous Harry Potter themed prizes.

Throughout 2023, our library has been committed to working closely with community partners to
expand our reach and make a significant impact. We have implemented noteworthy initiatives such as
the Comfort Cabinet, located in the library, which provides essential hygiene items for those in need.
This initiative was made possible by a grant from the Ministry of Municipal Affairs’ Public Libraries
Branch, and our local Harm Reduction Committee has been instrumental in supporting this effort.

Our organization collaborated with our local community paramedic to establish the Knit & Crochet -
Community Helpers program. This program brings together skilled individuals every Friday to create
essential items like hats, mitts, and socks for those in need throughout our community, especially
during colder weather. We are grateful for the support of various community organizations that have
partnered with us to address the emerging needs of our community.

Over the year, our library received more than 19,000 visits, and we added over 170 new patrons to our
membership. Our SRC was a huge success, with an uptake increase of 226%, thanks to our staff's
dedication and our community's strong support. Our program offerings also increased by 44%, and we
saw a 48% jump in total participation for all our events and programs.

2. FEATURED INITIATIVES |

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on the use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning
& Preparedness (EPP) Grants and plans to use the 2023 Enhancement Grant. To report on

multiple initiatives, “copy” the blank table below and insert additional tables as needed using
the “paste” function. Use one table per initiative.

Initiative Title
Technology Updates

What is the nature of this initiative? (both may apply)

X New targeted initiatives Supporting/enhancing existing operations

Area of Operations (select as many as appl! )

L] Basic operations X Technology
[ Salaries & benefits In-house patron software/hardware
[J Lease & utilities L] Loanable hardware
X Collections (] Staff software/hardware
Connectivity
X Facility upgrades Library programming
[ Strategic planning and governance [ Staff development
[J Emergency preparedness ] Community outreach
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[0 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion O Environmental sustainability, climate action

X Mental health and wellness [ Reconciliation and Indigenous relations

Other (please specify): Technology Literacy

What is the status of this initiative?

[0 Planning/research stage Implementation in progress
[ Complete [0 Ongoing as part of operations
Is this a multi-year initiative?

Yes \ [ No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In 2023, we transformed our previously designated teen space of the library into a new area called the
"Tech Lounge.’ As part of this revamp, we introduced our new gaming space, which we have named the
'Gamerz Lounge.' The Library Board gave us the go-ahead to purchase a laser projector with an electric
projector screen, along with a Nintendo Switch gaming system and various accessories to enhance this
new gaming area further.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

The Tech Lounge area is almost finished. The space includes specific areas for visitors to charge their
devices and two Early Literacy computers that focus on STEM. Additionally, the Gamerz Lounge has
been created. In 2024, new furniture will be purchased for this space, including new bar stools and
lounge chairs.

We replaced our public and OPAC computers, along with new mice and keyboards. Two of the
purchased keyboards are accessibility ones with high contrast and large fonts for those with visual
impairments.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted, e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

This initiative was fully realized using the grant funding generously provided by the Public Libraries
Branch of the Ministry of Municipal Affairs for COVID-19 Relief and Recovery. With the help of the
Enhancement Grant, we will be purchasing new furniture for this space in 2024.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under a strategic
plan, responding to emergent community needs, availability of funding, etc.)

We focused our effort on this initiative to increase our service offerings and program opportunities,
particularly for the youth in our community. Our goal is to attract more mature youth to our library, as
the participation and statistics for these age groups have been gradually decreasing. Through this
initiative, we are providing reliable access to our existing collection, as well as utilizing our in-house
gaming options. Furthermore, we have created a comfortable space for watching movies and
presentations in the library. This initiative aligns with our 2024-2028 Strategic Direction of Inclusion &
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Access. Our strategic focus is on creating inviting and accessible library spaces, both in-person and
onling, for everyone.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.
One of the most significant impacts of this initiative is providing accessible technology. It bridges the
technology divide and enables those who may not have the means to access it in their day-to-day lives
to have access. This initiative creates social opportunities and helps with social isolation by providing a
space for people to come together and connect over shared interests, such as technology or gaming.
Financial barriers are no longer an obstacle, and individuals are now able to discuss current technology
trends and gaming interests with others who have access to these technologies.

Measurable Metrics:

e Increased usage of computer access

» Increased youth engagement and participation

e Increased program offerings for all ages

e Increased circulation of our video game collection

Initiative Title

Furniture Replacement & Accessibility Improvements

What is the nature of this initiative? (both may apply)

LJ New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[J Basic operations (] Technology

(1 Salaries & benefits L] In-house patron software/hardware

L] Lease & utilities [ Loanable hardware

Collections ] Staff software/hardware

(] Connectivity

Facility upgrades O] Library programming
] Strategic planning and governance L] Staff development
] Emergency preparedness [J Community outreach

[ Other (please specify):
Social Impact (select as many as apply)
Accessibility and inclusion (1 Environmental sustainability, climate action
X Mental health and wellness [J Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

[l Planning/research stage X Implementation in progress
[] Complete ] Ongoing as part of operations
Is this a multi-year initiative?

Yes L] No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.
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In November, we purchased and installed custom-built shelves to replace the shelving in our Young
Adult collection. We were able to reuse the shelving that was removed from the YA section to increase
the capacity of our Adult Fiction collection by more than 15%.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

As reported in last year's previous PLGR, we plan to:

e Replace all the tables and chairs in the library’s quiet study areas with accessible furniture.

e Replace/purchase new shelving for a growing collection.

e Replace worn and deteriorating furniture with commercial furniture that will hold up to cleaning
routines.

We have replaced some of the shelves in our library and plan to continue this initiative in 2024/2025.

Our goal is to replace all the furniture in the non-fiction area and upgrade the shelves in the children's

section to increase our collection capacity.

In our 2023 PLGR report, we mentioned that we were delayed in making changes to some of our spaces
due to the Town Square Renewal Project being planned by the Northern Rockies Regional Municipality.
However, this project has now been postponed indefinitely. As of January 2024, we have decided to
move forward with the necessary renovations of our non-fiction space. The work includes floor levelling
to address accessibility issues, new carpet and paint, and new furniture. This work will be completed in
February 2024, and the new furniture will be purchased using grant funding to fill this space.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted, e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

We intend to finish this project using the COVID-19 Relief & Recovery Grant and the Enhancement
Grant funds. These grants will partially cover the cost of renovations and will be used to replace the
furniture. Without the grant funding, we would not have been able to replace any of the furniture, so
we are immensely grateful for the generosity of the Ministry of Municipal Affairs' Public Libraries
Branch.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under a strategic
plan, responding to emergent community needs, availability of funding, etc.)
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Through this initiative, we will taking active steps to meet accessibility requirements in accordance with
the updated Accessible British Columbia Act. The grant funding provided by the Ministry of Municipal
Affairs' Public Libraries Branch will allow us to replace some of our current furniture with more
accessible, user-friendly, and longer-lasting options. This will help remove any barriers to service and
provide better support to our community.

There are areas in our library where our current furniture is heavy and inaccessible for those with
mobility issues, such as wheelchair users. The chairs are bulky and have arms that make it difficult to
move in and out, while the tables are too low and have a lip that prevents wheelchair access. By
purchasing accessible furniture, we aim to make the library more welcoming and inclusive for everyone.

Our current furniture has aged significantly due to constant cleaning, resulting in the deterioration of
its finish. We want to buy furniture that can withstand general wear and tear as well as our cleaning
routines. This will help us prevent the spread of illnesses and maintain a clean environment for
everyone. In addition to furniture, we also plan to replace our mix-and-match shelving with newer
models. This will increase efficiency and provide more room for collection growth, allowing us to
expand our popular collections.

This initiative aligns with our 2024-2028 Strategic Direction, Inclusion & Access, which aims to create
inviting and accessible library spaces, both virtual and physical, for everyone. It also aligns with our
commitment outlined in our strategic direction under Integrity & Service, which strives to enhance the
capacity of our physical and digital collections.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Measurable Metrics:
¢ Increased usage of study spaces and improved accessibility for all users.
¢ Increased popular physical collection by 10-20%
® Increased longevity of furniture to better hold up to cleaning routines

Initiative Title l
Comfort Cabinet & AED Location »

What is the nature of this initiative? (both may apply)

New targeted initiatives L] Supporting/enhancing existing operations

Area of Operations (select as many as apply)

1 Basic operations [J Technology
[] Salaries & benefits [J In-house patron software/hardware
[] Lease & utilities (] Loanable hardware
[ Collections [ Staff software/hardware
L1 Connectivity
[ Facility upgrades X Library programming
[] Strategic planning and governance [] Staff development
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Emergency preparedness l Community outreach

O Other (please specify):

Social Impact (select as many as apply)

[0 Accessibility and inclusion O Environmental sustainability, climate action

Mental health and wellness O Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

[0 Planning/research stage [0 Implementation in progress
Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes [l No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Our new Comfort Cabinet offers essential hygiene items to those who are in need. We have repurposed
the old card catalogues from our library by changing the labels on each drawer and filling them with
everyday essentials. We have also collaborated with our local Community Paramedic to establish a
program called 'Knit & Crochet - Community Helpers.' This program brings together skilled individuals
every Friday to create essential items such as hats, mitts, and socks for those in need throughout our
community, particularly during the cold weather. We use some of the items created by the program's
participants to stock our Comfort Cabinets drawers.

In 2023, the library acquired an Automated External Defibrillator (AED) in response to a request from
our community paramedic. The aim was to have enough AEDs freely available throughout the
community to ensure a quicker response time between when a paramedic arrived on the scene. Using
an AED on a patient who is actively suffering from a reversible heart issue can increase their
survivability. The wait time for a paramedic to arrive can, in some cases, result in loss of life. By having
an AED on-site, we have the potential to respond to an extreme emergency situation both within the
library and in the surrounding area, increasing the chances of saving a life.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Both initiatives, which were new as of 2023, have been successfully completed and will now be
integrated into our regular operations and service offerings at FNPL.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted, e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

These initiatives were funded by utilizing funds from the COVID-19 Relief & Recovery Grant and the
Enhancement Grant. The COVID-19 Relief & Recovery Grant covered the cost of purchasing the AED
unit. The Enhancement Grant will be used to fund the Comfort Cabinet for the next three years.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under a strategic
plan, responding to emergent community needs, availability of funding, etc.)
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Both initiatives were developed to address the emergent needs of our vulnerable populations. We
collaborated with our Community Paramedic to ensure that there were enough AEDs available
throughout the community. This would lead to a quicker response time when a paramedic arrives on
the scene. Some of our staff have been trained to use an AED, making it an excellent partnership for us
to participate in.

The Comfort Cabinet is a project that has been in development for the past three years. Its objective is
to provide basic hygiene essentials to individuals who may not have access to them. Our team has
repurposed a card catalogue to use as storage for individually wrapped toothbrushes, toothpaste,
deodorant, shampoo, conditioner, soap bars, diapers, tampons, mouthwash, sanitary wipes,
hairbrushes, combs, and emergency blankets in small sample sizes. We do not widely promote this
service to preserve the dignity of those who access it. The fronts of the card catalogue drawers depict
images of their contents, and a poster in our public washroom informs visitors that we have everyday
comfort hygiene items available for free. People can take what they need without being asked any
questions. Thanks to the grant funding, we were finally able to see this project come to life.

What impacts does/will this initiative have on the library and/or the community? Please

include any agglicable metrics or quantitative data to demonstrate impact.

The following initiatives have been undertaken with the goal of addressing the pressing needs of our
community. These initiatives encompass providing emergency medical assistance in times of need, as
well as addressing social issues. By providing hygiene resources to our vulnerable populations, we can
significantly improve their overall well-being. Access to sanitary products can help reduce the spread of
diseases and infections, thereby promoting better health. These resources can also help to boost self-
esteem and dignity among members of the community. By addressing the basic hygiene needs of our
community, we can create a healthier, more empowered community that is better equipped to thrive
and succeed.

Measurable Metrics:
* Access to hygiene essentials, the use of which can be tracked through inventory.

Initiative Title

Increased Staff Hours & Collection Budget
What is the nature of this initiative? (both may apply)
X New targeted initiatives L1 Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations O Technology
X Salaries & benefits [0 In-house patron software/hardware
] Lease & utilities [J Loanable hardware
Collections [ Staff software/hardware
CJ Connectivity
L1 Facility upgrades Library programming
[ Strategic planning and governance [] Staff development
[1 Emergency preparedness [0 Community outreach
[] Other (please specify):
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Social Impact (select as many as apply)

Accessibility and inclusion O Environmental sustainability, climate action

0 Mental health and wellness O Reconciliation and Indigenous relations

O Other (please specify):

What is the status of this initiative?

O Planning/research stage [0 Implementation in progress
0 Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes \ No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

We have decided to allocate a portion of our Enhancement Grant funding towards increasing some of
our budget lines for the next three years. We have identified two areas where additional funding will be
particularly beneficial: collection development and programming.

We will increase our collection development budget to better serve our patrons with digital and
physical resources. This increase will allow us to purchase more materials that are in demand and add
new items to our collection that reflect diverse perspectives and interests. We believe this investment
will enhance the quality of our collection and make it more accessible to our community.

We will increase our programming budget to continue testing our new SRC structure and provide more
dynamic programs. This increase in funding will enable us to develop and offer more innovative and
engaging programs that cater to a wider range of interests and ages. We are excited about the
potential impact of these programs on our community and look forward to seeing how they will
enhance our patrons' experiences.

As part of this effort, we will temporarily increase our Program Coordinator's weekly hours from 26 to
30. This will allow us to provide more support for our programming initiatives and ensure that we can
deliver high-quality programs that meet the needs and expectations of our community.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

These initiatives were new as of 2023 and will be ongoing for the next three years. During budget
discussions, the board approved the suggested increases for our collections, programming, and
staffing.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted, e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

For the next three budgetary years (2023-2025), we will utilize the Enhancement Grant to increase these
budget lines temporarily.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under a strategic
plan, responding to emergent community needs, availability of funding, etc.)
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These initiatives were chosen as they were of the most direct benefit to our community using grant
funding. All these initiatives align with the commitments outlined in our new Strategic Plan.

By increasing our collection resources budget, we will be able to increase the number of titles we can
bring in. With the rising costs of living, we have been slowly purchasing fewer and fewer titles; this will
help us to address this issue. We have decided to test out a new database called Blackstone Unlimited.
This decision was made after receiving feedback from our community during our Strategic Planning.
One key concern was the long wait times for digital offerings through Libby, which resulted in many
patrons giving up on using it, especially for Audiobooks. We hope that by trying out Blackstone
Unlimited, we can address these concerns and rekindle our patrons’ interest in digital offerings.

As part of our 50th Anniversary celebrations this past summer, staff took a leap and custom-built a
Summer Reading Club completely themed on everything Harry Potter by J.K. Rowling.

One of the most significant changes to the structure of this custom SRC was that we would make it
available to all ages. We created a custom reading log utilizing the artistry of our staff, along with a
welcome to Hogwarts Letter that described the reading rules for each age group (or, in this instance,
student year). Upon registering for the reading program, everyone was sorted into a Hogwarts House,
and we were able to use an actual sorting hat (a functional one). In their ‘student’ packages, they
received a train ticket to Platform 9 3/4 that acted as the in-house tracking for the weekly reading and
companioned their train track reading log. Once everyone was sorted into their house, they could earn
house points.

The houses worked together, earning these points, as whichever house at the end of the summer had
the most points, we would celebrate their win by decorating for our final party in their house styles.
They earned house points through various means, weakly reading, program participation, weekly
challenges, and various random activities hidden in the library. Staff worked diligently to ensure that it
felt like a Hogwarts experience on every visit, both through décor and costumes but also through
enthusiasm.

We very closely followed the Provincial Structure in previous years and only made that version available
for ages 5 to 12. We would then create distinct reading programs for the three other age groups -
children under five years, teenagers, and adults. However, this has always been time-consuming since
we would then plan and memorize four different processes. Over the past few years, we have noticed a
decline in participation and engagement from our readers regarding SRC. By creating a reading
program encompassing all age groups, we saw an uptake of over 200% in our reading program
registration numbers and a significant uptake in program participation. So many patrons have come to
us, offering positive feedback and asking us to do a similar structure in the future. This gave us a push
to try and replicate these efforts. By increasing our budget for both programming and staff hours for
our Program coordinator, we will be able to put our best foot forward in replicating the success of this
past year's SRC.
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Measurable Metrics:
e Increase collection and resources.
e Increased circulation statistics.
e Database statistics.
e Program participation.
e Library visits.

Long-term Impact:
e Building long-lasting relationships within the community.
e Supporting a love of reading for all ages and promoting literacy education
e Supporting local businesses through partnerships.
e Increased visits from all age groups.
¢ Increased program opportunities.
e Building increased awareness and love of the library.
e More options to cater to a diverse range of interests.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs and
challenges that have surfaced throughout the year. Use the ‘Other’ row at the bottom of the
table to include any ongoing or past challenges not included in this list. If you have more than
one ‘Other’ item to add, please “copy” the last row and use the “paste” function to insert
additional rows as needed.

Please use the checkboxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. You may leave that row blank if a listed challenge
does not affect your library.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

Our community has experienced
a significant decline in

Financial pressure (e.g., rising costs, High concern .
population and employment

redu rev s, forecasti 0 Moderate concern :
€ Ceq elnuel b (:je ng O since 2016. The 2021 census
uncertainty, local budget) Least concern shows our population has
decreased by 18.8%, leaving us
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with only 3,947 people. This has
led to a reduction in provincial
funding, creating uncertainty for
our library's ability to maintain
current service levels in the face
of any further funding
reductions.

Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

[J High concern
Moderate concern
1 Least concern

We have experienced a high
turnover of trustees on our
library board, leaving only a few
experienced members. New
recruits are hesitant to take on
leadership roles, making it
difficult for current members to
step back. To address this, we
will focus on board training over
the next two years, preparing
new members for leadership and
helping current members
become more comfortable in
their roles.

Emergency response (e.g., fires,
floods, extreme weather)

0 High concern
[0 Moderate concern
[ Least concern

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

L1 High concern
0 Moderate concern
[ Least concern

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

01 High concern
1 Moderate concern
Least concern

The internet in our community is
expensive and unreliable due to
aging infrastructure, making it
inaccessible for many.

Many of our community
members rely on our free
internet services. They utilize the
library's wireless internet and
public access computers for
various purposes, including
performing career searches and
applying for jobs, educational
needs such as distance study
and writing exams, online
correspondence, general
research, and entertainment.
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Infrastructure/facilities (e.g.,

aging/damaged, renovations, new

builds/upgrades/expansions)

[ High concern
1 Moderate concern
Least concern

Our facility has had numerous
plumbing and foundation issues
that have come to light over
these last few years. Significant
rain downpours over the
summer months can often result
in water pouring into the library
through the exterior walls and
soaking carpets. We had
numerous floods through our
ceiling from facilities above us
and have been informed that
they were due to multiple issues
with the aging facility's
plumbing.

Although there have been some
temporary solutions to mitigate
further flooding, the Town
Square Renewal Project, which
was previously discussed, has
been postponed indefinitely.

The NRRM maintenance
personnel have been working
hard to address these issues as
they arise.

Community access to the library
(e.g., geographic isolation, lack of

local public transit, building
accessibility)

[0 High concern
1 Moderate concern
Least concern

To address the shortage of
public transit services in Fort
Nelson, our local Senior Bus
program has opened its services
for the entire community to use.
However, it is worth noting that
this service is not available every
day.

To ensure the community's
needs are met, the Fort Nelson
Public Library aims to keep its
doors open seven days a week
to accommodate various
schedules and availability.

Disappearing services in the
community (e.g., government,
banking, health)

High concern
] Moderate concern
[ Least concern

Due to limited access to health
services in our community,
families expecting a new baby
must travel out of town before
their due dates. This is also true
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for anyone who requires surgery
or other emergency medical
care, as there aren’t enough staff
and resources available locally.
In case of an emergency, the
nearest hospital providing
emergency services is in Fort St.
John, which is 381 km away and
at least a 4-hour drive.

This situation presents
significant challenges, especially
for families and individuals who
cannot afford the return trip or
any unplanned expenses that
may arise due to medical
emergencies. It is quite
dangerous for such a remote
and isolated community.

Public health (e.g.,, COVID-19,

vaccinations, access to Telehealth)

] High concern
[J Moderate concern
[ Least concern

Regulatory impacts (e.g.,

standards)

accessibility, privacy, employment

L1 High concern
X Moderate concern
] Least concern

Regulatory impacts, such as
accessibility, privacy, and
employment standards, are a
moderate concern for us. We
have taken steps to comply with
provincial regulations by
updating our policies and
procedures to align with the
revised BC Privacy Act.

To follow the new regulations
outlined in the BC Accessibility
Act, we have collaborated with
the NRRM and School District 81
to establish a joint accessibility
committee. We are in the
process of finalizing our draft
accessibility plan.

In 2023, our library introduced
Communication Boards as non-
verbal communication aids. We
worked closely with School
District 81's Speech-Language
Pathologist to develop
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customized Communication
Boards.

Our small library staff is
overwhelmed by regulations, but
we're meeting our goals one
step at a time.

Vulnerable communities (e.g.,

addiction, mental health crisis)

people experiencing homelessness,

(] High concern
Moderate concern
] Least concern

The library has observed an
increase in the number of users
dealing with addiction and
mental health issues, including
vulnerable communities like
individuals experiencing
homelessness and those facing a
mental health crisis. To ensure
the safety of its users, the
permanent staff has undergone
First Aid and CPR/AED Level C
training.

Moreover, the library has taken
active measures to cater to the
needs of our vulnerable
populations. In 2023, the library
introduced our Comfort Cabinet
and purchased an AED for
emergency situations.

We maintain an active
collaboration with our
Community Paramedic, and
some of our staff have joined
the local Harm Reduction
Committee, which meets
monthly.
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We have not encountered any
incidents related to these
challenges. However, we are
proactively developing strong

Sociopolitical tensions (e.g. L] High concern policies and participating in
intellectual freedom, protests, ] Moderate concern collaborative meetings with
global events, racism, homophobia) Least concern other libraries facing similar

challenges. We aim to mitigate
these issues and ensure a safe
and welcoming environment for
all our patrons.

[J High concern
Other (please specify) [J Moderate concern
[] Least concern

4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signatug\m@’ Date: FER 25, 2624
-

Board Chair Signature: _. g/ﬂ/}// %K/M/ Date: % 28 2024
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