
fl•EilQ;J•»il~(3f;il41):j!(i9i:j;f;i;\4ld;bi~ii;J§4•)GliY!ri;J 
LIBRARY NAME: 

I Fernie Public Library Association 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITIATIVES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library- and Community Profile - provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 
The City of Fernie is a rapidly growing vibrant city located in the southeastern corner of the 
province. The main industries in Fernie are tourism and mining. The 2021 census showed that 
Fernie was the second fastest growing small city in BC. 

Like other communities in the province, Fernie is struggling with labour shortages that are 
greatly exasperated by the extremely high housing prices in our community. The Fernie 
Heritage Library is in a beautiful heritage building located one block off main street kitty 
corner from City Hall. We share a parking lot with a large independent school. We have three 
floors, our basement which is home to programming space and our maker space, the main 
floor which houses our circulation desk and our fiction collection, and the reference floor 
which has a study room, public workstations, a reference desk, and our non-fiction collection. 

2023 was the first year of operating with our new strategic plan and we worked to truly be a 
"welcoming place that creates connections and inspires learning for all community members." 

Our biggest challenge to operations in 2023 related to staffing. We have struggled to recruit 
and retain staff. This is largely due to the extremely high cost of living in Fernie and the 
shortage of workers. We also struggled as in 2023, we again faced static funding from our 
municipality. 
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2023 Year in Review - Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs. 
In 2023, we focussed our work on welcoming the community into our library. We created new 
initiatives and partnerships to further this goal. Over 60,000 people visited the library and our 
programming and circulation numbers rebounded to pre-Covid 19 levels. 

Provincial library funding was used to create and deliver quality programming to the 
community and to deliver quality library service to our patrons. 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. 

Initiative Title 
Wednesdays at the Library 

What is the nature of this initiative? (both may aooly) 
IZl New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (select as many as aooly) 
IZl Basic operations 

IZl Salaries & benefits 
□ Lease & utilities 
□ Collections 

□ Facility upgrades 

□ Strategic planning and governance 

□ Emergency preparedness 

□ Other (please specify): 

Social Impact (select as many as aooly) 
IZl Accessibility and inclusion 

IZl Mental health and wellness 

□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage 

□ Complete 

Is this a multi,year .initiative? 
IZI Yes 

Ministry of Municipal Affairs (Public Libraries Branch) 

□ Technology 
□ In-house patron software/hardware 
□ Loanable hardware 
□ Staff software/hardware 
□ Connectivity 

IZl Library programming 

□ Staff development 

IZl Community outreach 

□ Environmental sustainability, climate action 

□ Reconciliation and Indigenous relations 

IZI Implementation in progress 

□ Ongoing as part of operations 

□ No 
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Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as anv partnerships or resources leveraqed to accomplish this initiative. 
Wednesdays at the Library began in May and continues to this day. Every Wednesday from 2 
- 5 pm, we welcome the community. We offer programming, both active and passive, to all 
members of the community. From May - September, programming was offered in the library 
garden and from October to December, the program was hosted on the main floor of the 
library. In 2023, we partnered with the Fernie Youth Action Network to expand our 
programming. 

Programming includes season-specific programs and programs targeted towards groups that 
have not traditionallv visited the librarv. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have vou encountered? 
This program began in May of 2023. 
During the period May- September, when we were in the garden, we averaged about 50 
people/ session. This was manageable as we were outside. In October, when we moved 
inside, we began offering refreshments. Over the seven months, we continually evaluated our 
numbers and made changes to our programming and staff levels in order to best meet the 
needs of our community. As we had challenges due to staffing levels, we worked to create a 
proqramminq model that allowed us to be verv nimble. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
Annual Provincial funding supported this program. Covid Relief and Recovery funding also 
supported this program. 
Our partnership with the Fernie Youth Action Network was used to provide refreshments on 
Wednesdays. 

Rationale--' Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent community need, availability offundinq, etc.) 

Our vision is to be "a welcoming place that creates connections and inspires learning for all 
community members." By creating a space, a place, for the community to come together, we 
are creating a welcoming space. 

This program was prioritized as it fulfilled our Strategic plan objectives of: 
- Diversify financial resources through the development of strategic partnerships with 

previous, existing, and new funders and identification of innovative funding strategies 
- Develop a clear and precise understanding of community members that currently do 

and do not use the library and its programs to increase patronage. 

Ministry of Municipal Affairs (Public Libraries Branch) Fernie Heritage Library Grant Report Template 2023 
Page 3 of 12 



What impacts does/will this initiative have on the library and/or the community? Please 
include any aoolicable metrics or quantitative data to demonstrate impact. 
Since May of 2023, between 50 - 80 people have attended our Wednesdays at the Library 
sessions. 

Initiative Title 
CBAL Settlement Outreach 

What is the nature of this initiative? (both may aooly) 
[81 New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

□ Basic operations □ Technology 
[81 Salaries & benefits □ In-house patron software/hardware 

□ Lease & utilities □ Loanable hardware 

□ Collections □ Staff software/hardware 

□ Connectivity 

□ Facility upgrades □ Library programming 

□ Strategic planning and governance □ Staff development 

□ Emergency preparedness 1:81 Community outreach 

□ Other (please specify): 

Social Impact (select as many as aooly) 
1:81 Accessibility and inclusion □ Environmental sustainability, climate action 

1:81 Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage 1:81 Implementation in progress 

□ Complete □ Ongoing as part of operations 

Is this a multi-year initiative? 
[81 Yes □ No 

Summary- Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraaed to accomolish this initiative, 
In March of 2023, we began providing space on our main floor for a CBAL Settlement officer 
to work from. The program began as a bi-monthly program and then expanded to a weekly 
program. The library supports the program by providing free space. As part of this 
partnership, we have also delivered two programs on our virtual branch, using Libby, Gale, 
and other online resources. 

P,rogress Report-If you have reported on this initiative in a previous year's PLGR, what has 

. 

chati:tied since then? What proqress has been made, or what obstacles have vou encountered? 
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This program began in 2023. 

Budgetary Information - please outline whether/how provincial funding {annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
Annual Provincial programming has been used for this program. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent communitv need, availability of fundinq, etc.) 

This initiative supports our strategic plan. 

Our vision is to be a welcoming place that creates connections and inspires learning for all 
community members. Our mission is to be a library for everyone to learn, share, and build 
community. One of our core values is "belonging and inclusivity" and we "welcome everyone 
in a safe, accepting environment based on belonging and positive relationships and 
celebrates differences." 

Fernie has a large number of newcomers and it is important that we welcome them into the 
librarv. 
What impacts does/will this initiative have on the library and/or the community? Please 
include any aoolicable metrics or quantitative data to demonstrate impact. 
Since beginning this initiative, we have increased numbers of newcomers applying for Fernie 
Heritage Library cards. In addition, these new patrons have accessed our on line resources and 
the CBAL Settlement workers have shared information on Fernie Heritage Library resources 
with their clients. 

Initiative Title 
The Fernie Heritage Library supports Truth and Reconciliation 

What is the nature of this initiative? (both may apply) 
□ New targeted initiatives IZl Supporting/enhancing existing operations 

Area of Operations (select as manv as an11lv) 
□ Basic operations 

IZl Salaries & benefits 
□ Lease & utilities 

Ministry of Municipal Affairs (Public Libraries Branch) 

□ Technology 
□ In-house patron software/hardware 
□ Loanable hardware 
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D Collections □ Staff software/hardware 

□ Connectivity 

D Facility upgrades 0 Library programming 

□ Strategic planning and governance □ Staff development 

□ Emergency preparedness □ Community outreach 

D Other (please specify): 

Social Impact (select as manv as annlv) 
□ Accessibility and inclusion □ Environmental sustainability, climate action 

□ Mental health and wellness 0 Reconciliation and Indigenous relations 

D Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage 0 Implementation in progress 

□ Complete D Ongoing as part of operations 

Is this a multi-year initiative? 
0 Yes □ No 

Summaiy - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 
The Fernie Heritage Library supports Truth and Reconciliation. We hosted an Indigenous 
author in the spring who did two author readings. We gave out 50 books by Canadian 
Indigenous authors in September. We provided an Indigenous game to all of the local school 
in September. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have you encountered? 
This was an extension of the work we began in 2019. 

Budgetaiy Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
Provincial funding was used to support this initiative. Enhancement funds were used to 
support the purchase of the books and games. Enhancement funds were also used to cover 
the cost of the two presentations by David Robertson, the Canadian Indigenous author. 

R;itionale -Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent community need, availability of fundinq, etc.) 
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This initiative was prioritized as it fits our vision: a welcoming place that creates connections 
and inspires learning for all community members. Education is a key part of furthering the 
goals of Truth and Reconciliation. Libraries are also places where the community gathers to 
learn. By providing free books and games by Indigenous creators, and by hosting Indigenous 
authors, we can support Truth and Reconciliation in our communities. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any aoolicable metrics or quantitative data to demonstrate impact. 
This will further the goals of Truth and Reconciliation. 

Initiative Title 
Emergency Planning and Community Support 

What is the nature of this initiative? (both may aooly) 
IZl New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (select as many as aooly) 
□ Basic operations □ Technology 

IZl Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections □ Staff software/hardware 

□ Connectivity 

□ Facility upgrades □ Library programming 

□ Strategic planning and governance □ Staff development 

IZl Emergency preparedness IZl Community outreach 

□ Other (please specify): 

Social Impact (select as many as aooly) 
IZl Accessibility and inclusion □ Environmental sustainability, climate action 

IZl Mental health and wellness D Reconciliation and Indigenous relations 

D Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage IZl Implementation in progress 

□ Complete □ Ongoing as part of operations 

Is this a multi-year initiative? 
IZl Yes □ No 

Summary-Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraqed to accomplish this initiative. 
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The library director completed the Introduction to Business Continuity Plan Course. The library 
provided space to community members during periods of extreme weather. We extended our 
hours to provide a free welcoming space to our community members. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have vou encountered? 

This is a new initiative. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 
Emergency Planning and Preparedness Grant funds were used to support this initiative. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emeraent communitv need, availabilitv of fundina, etc,) 
This was initiated as the Fernie Heritage Library as a goal is to "be solution focussed and 
responsive: the FHL operates with a positive mindset and is focussed on developing solutions 
and responding to the essential needs of the community. 

Climate change is leading to more extreme weather and we are the only pubic space in the 
community that is welcominq to all. 
What impacts does/will this initiative have on the library and/or the community? Please 
include any aoolicable metrics or auantitative data to demonstrate imoact. 
This initiative has provided a free welcoming space to community members and visitors 
during times of extreme weather, both heat and cold. The library director is now creating 
business continuity plans for the library. 

Initiative Title 
Trustee Recruitment Manual 

What is the nature of this initiative? (both mav annlv) 
ISi New targeted initiatives 

Ministry of Municipal Affairs (Public Libraries Branch) 

I ISi Supporting/enhancing existing operations 
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Area of Operations {select as manv as an 1lv) 
□ Basic operations □ Technology 

1;,;1 Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 

□ Collections □ Staff software/hardware 
□ Connectivity 

□ Facility upgrades □ Library programming 

1;,;1 Strategic planning and governance D Staff development 

□ Emergency preparedness □ Community outreach 

□ Other (please specify): 

Social Impact (select as many as aooly) 
□ Accessibility and inclusion D Environmental sustainability, climate action 

□ Mental health and wellness D Reconciliation and Indigenous relations 

□ Other (please specify): 

What i.s the status of this initiative? 
□ Planning/research stage i:,;i Implementation in progress 

□ Complete □ Ongoing as part of operations 

Is this a multi-year initiative? 
i:,;J Yes □ No 

Summary- Provide a brief description of the activities undertaken this year. Please include 
details such as anv partnerships or resources leveraqed to accomplish this initiative. 
The library board and the library director created a Trustee Recruitment and Orientation 
Manual as part of effective board governance. This manual included a review of current board 
orientation practises. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have vou encountered? 

This is a new initiative. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative; 
This was supported by Annual grants. 
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Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondino to emerqent communitv need, availabilitv of fundino, etc.) 
One of the objectives of our strategic plan is to "clarify the roles and responsibilities of the 
board in supporting the operations team as it carries out the work require to achieve the 
library's vision, mission, and strategic objectives." As part of governance, it is imperative that 
the board has a strong governance model and that the board reflects the community. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any aoolicable metrics or quantitative data to demonstrate imoact. 
The creation and implementation of this plan has led to a more engaged and diverse board of 
trustees. 

3. CHALLENGES 

Challenqe 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Governance (e.g., changes on the 
library board, 
relationship/conversations with 
local qovernment) 

Emergency response (e.g., fires, 
floods, extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Ratinq Response 

ISi High concern 
Our wages are extremely low 
and this is creating 

□ Moderate concern 
challenges for our library in 

□ Least concern 
attracting and retaininq staff. 

ISi High concern In 2023, our new Chair 
□ Moderate concern worked hard to improve 
□ Least concern board engagement. 

□ High concern 
Extreme weather has created 

ISi Moderate concern 
□ Least concern 

challenges for our library 

ISi High concern 
This is a huge concern for our 

□ Moderate concern 
library. 

□ Least concern 

□ High concern 
In previous years, we worked 

□ Moderate concern 
ISi Least concern 

to improve our connectivity. 
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Infrastructure/facilities (e.g., □ High concern We have had issues with our 

aging/damaged, renovations, new IZl Moderate concern heating system but repairs 

builds/upgrades/expansions) □ Least concern have been completed. 

Community access to the library D High concern 
We would like to increase our 

(e.g., geographic isolation, lack of 
IZl Moderate concern 

hours in order to improved 

local public transit, building 
□ Least concern 

community access to the 

accessibility) library 

Increasingly the library is 

Disappearing services in the IZl High concern providing more job 

community (e.g., government, □ Moderate concern assistance and assistance 

banking, health) D Least concern accessing government 
resources. 

Public health (e.g., COVID-19, 
□ High concern 

This is not a huge concern 
□ Moderate concern 

vaccinations, access to Telehealth) 
IZl Least concern 

now for us. 

Implementing our Privacy 

Regulatory impacts (e.g., IZl High concern Plan and our new 

accessibility, privacy, employment □ Moderate concern Accessibility Plan have 

standards) □ Least concern increased the workload of the 
director 

Vulnerable communities (e.g., □ High concern 
Increasingly vulnerable 

people experiencing homelessness, IZl Moderate concern 
communities are coming to 

addiction, mental health crisis) □ Least concern 
the library for assistance in 
accessinq basic services. 

Sociopolitical tensions (e.g. □ High concern We have had some issues 

intellectual freedom, protests, IZl Moderate concern with regards to sociopolitical 

global events, racism, homophobia) □ Least concern tensions 

IZl High concern This is a huge concern in 

High cost of housing □ Moderate concern Fernie and has exacerbated 

□ Least concern our labour shortages. 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

Ub<ary rnrectcc s;gca'",&~ Da<e, /)1.,,,r'l:stl J ZD./!j 

Board Chair Signature: _____________ _ Date: _________ _ 
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From: Jill Gilhuly
To: Emma Dressler
Cc: Public Libraries Branch MUNI:EX
Subject: Re: resending
Date: April 2, 2024 7:48:47 PM
Attachments: 20240402113142980.pdf

You don't often get email from djgilhuly@gmail.com. Learn why this is important

[EXTERNAL] This email came from an external source. Only open attachments or
links that you are expecting from a known sender.

I have read and approve the report as amended. 
Jill Gilhuly
Sent from my iPhone

On Apr 2, 2024, at 1:38 PM, Emma Dressler <emmadressler@gmail.com> wrote:

﻿
Hello

Please see the revised report (corrected a typo in the Challenges section). I have
carbon copied Jill Gilhuly, our Chair, so she can approve the report.

Thank you, have a lovely day

Emma 

mailto:djgilhuly@gmail.com
mailto:emmadressler@gmail.com
mailto:PUBLIB@gov.bc.ca
https://aka.ms/LearnAboutSenderIdentification
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