
2023 PROVINCIAL PUBLIC LIBRARY GRANT REPQRT (PLGR) 

LIBRARY NAME: 

I ELKFORD PUBLIC LIBRARY 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITIATIVES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 
Elkford, B.C. was founded in 1971 as a home for miners working at Fording Coal operations 
(now Teck Coal). Elkford is located near the Alberta/B.C. boundary in the East Kootenay. 
According to 2021 census data, Elkford has a population of 2749 with a median age of 38.4 
years. Over 50% of employment in the Elkford community is in resource-based industry, with 
Teck Coal as the leading employer. The median household income, according to 2020 census 
data, is $117,000. 

The Elkford Public Library is located in downtown Elkford in a District building, the 
Pool/Library Complex. We are open five days a week. Beyond basic library service, we offer 
programs and activities for all ages, a monthly community newspaper, free high-speed 
internet, public computers, office services such as printing, scanning, and faxing, as well as 
help for jobseekers, legal information, government resources, and one-on-one help with 
technology. We help Elkford residents with a variety of inquiries and are the only location in 
Elkford providing many of these services. 

The Elkford Public Library receives three main operating grants each year, from the District of 
Elkford, the Regional District of East Kootenay (RDEK), and the Province of British Columbia. 
We also generate some revenue internally through some services, which helps cover their 
costs. 
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2023 Vear in Review - Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs. 
Outside of regular operation, the library focused on initiatives funded by the COVID-19 Relief 
& Recovery Grant and the Enhancement Grant. Initiatives funded by provincial grants in 2023 
have included collection maintenance and programs. Enhancement grant funds have also 
been used to support changes to our wage policy that were made in 2022 and to support 
more employee hours to address the need for training (see below), library organization and 
FOIPPA compliance, and the new Program Coordinator position at the library. Projects 
funded through the COVID 19 R&R grant were wrapped up in 2023 except for the business 
continuity plan and operations documentation, which is ongoing. Enhancement Grant funds 
have been earmarked for initiatives such as accessibility improvements per our Accessibility 
Plan, further updates to collections, computer upgrades for our patron workstations, 
employee wages, and materials to support even more new programs. Enhancement Grant 
funds are also being used in 2023 through 2025 to cover the deficit in our regular operations 
budget. 

Smaller projects in 2023 were funded by local grants, such as a replacement photo printer for 
our digitization station. 

In addition to grant-funded initiatives, we have focused on our 2023-2027 strategic plan, 
including succession planning and recruitment for the Board and employees, and policy 
amendments. We faced challenges in 2023 such as high employee turnover and have 
dedicated a lot of resources to the training and development of new employees, as well as 
maintaininq our reqular level of service durinq transition periods. 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, "copy" the blank table below and insert additional tables as needed using the "paste" 

function. Use one table per initiative. 

Initiative Title 
Collection Maintenance 

What is the nature of this initiative? (both may apply) 
IZI New targeted initiatives ~ Supporting/enhancing existing operations 

Area of Operations (.select as many as apply) 

IZI Basic operations 
□ Salaries & benefits 
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□ Technology 
□ In-house patron software/hardware 
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□ Lease & utilities □ Loanable hardware 

IZI Collections □ Staff software/hardware 
□ Connectivity 

□ Facility upgrades □ Library programming 

□ Strategic planning and governance □ Staff development 

□ Emergency preparedness □ Community outreach 

□ Other (please specify): 

Social Impact (select as many as aooly) 
□ Accessibility and inclusion □ Environmental sustainability, climate action 

□ Mental health and wellness □ Reconciliation and Indigenous relations 

IZI Other (please specify): Broadening target demographics of collection. 

What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 

□ Complete IZI Ongoing as part of operations 

Is this a multi-year initiative? 
IZl Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
Collection maintenance has been a focus for our library in 2022 and 2023. In 2022, we started 
by focusing on removing outdated and irrelevant books from our collection (see 2022 PLGR). 
In 2023 we have continued that initiative and have been able to, using the Enhancement 
Grant, start to make significant changes to our collection in response to our community's 
needs. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What prQqress has been made, or what obstacles have you encountered? 
In 2023, we weeded 496 books from our Junior Non-Fiction collection and 186 books from 
our biography collection. We brought in 58 relevant and up-to-date replacement titles for 
our Junior Non-Fiction section, several on topics of current interest such as climate change. 
We also developed a new section of the library, YA graphic novels. The YA graphic novels 
section was the natural successor of a former initiative, the Books for Youth project, in which 
we surveyed teens in our community about their reading interests. In 2023 we brought in 
over 550 new manga volumes, most at the request of patrons. 

This project is onqoinq and will continue into 2024. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

Employee hours and new materials for the collection were funded through the Enhancement 
Grant. Approximately $1,600 was spent on employee hours for weeding, and approximately 
$11,200 of materials were ordered in 2023 for the new or updated collections. Note that 
hours for selecting, cataloguing, and shelving books were included in regular operating hours 
and were not tracked. 

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023 
Page 3 of 11 



Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, respondinq to emerqent community need, availability of fundinq, etc.) 

Except for during the COVID-19 pandemic, book lending rates have been decreasing over the 
last two decades. Our annual book budget is just over $11,000, which is used to support 
existing collections, primarily adult fiction. We also fund other community initiatives, such as 
the Books 4 Babies project, out of our books and materials budget. Much of our collection is 
stagnant, contributing to a lack of engagement with the collection. With the Enhancement 
Grant we saw an opportunity to make significant changes to our collection that have an 
impact on our community without having to sacrifice additions to other parts of the 
collection. 

With this project we also wanted to target demographics that we have struggled to engage 
with historically, e.g., pre-teens and teens. Before these collection updates, our YA section 
was limited, and we did not have a good way of engaging with youth to determine what was 
wanted or needed from the library. 

This initiative tied in to multiple strateqic qoals from our 2023-2027 strateqic plan. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

We saw a 25% overall increase in physical book circulation in 2023, compared to 2022. Our 
graphic novels section had a total of 2156 circulations in 2023. This is 20.4% of our total 
physical book circulations in 2023 and a greater number of circulations than any other 
individual section in our library. 

We are seeing members of the community, particularly pre-teens, in our library that did not 
previously engage with our physical book collection. We have been receiving many requests 
for new materials and have had overwhelmingly positive feedback from our community 
members and members of nearby towns. 

Initiative Title 
Business Continuity Plan & Operations Documentation 

What is the nature of this initiative? (both may apply) 

□ New targeted initiatives [gl Supporting/enhancing existing operations 

Area of Operations (select as many as ap ::>ly) 

□ Basic operations 
□ Salaries & benefits 
□ Lease & utilities 

Ministry of Municipal Affairs (Public Libraries Branch) 

□ Technology 
□ In-house patron software/hardware 
□ Loanable hardware 

Provincial Public Library Grant Report Template 2023 
Page 4 of 11 



□ Collections □ Staff software/hardware 
□ Connectivity 

□ Facility upgrades □ Library programming 

□ Strategic planning and governance IZI Staff development 

IZI Emergency preparedness □ Community outreach 

□ Other (please specify): 

Social Imoact (select as many as apply) 

□ Accessibility and inclusion □ Environmental sustainability, climate action 

□ Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage IZI Implementation in progress 

□ Complete □ Ongoing as part of operations 

Is this a multi-year initiative? 
~ Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
In 2023, documentation of employee operating procedures began. These operating 
procedures will eventually become reference material for all employees. The documented 
operating procedures cover all aspects of library service, including an overview of the library 
and its collection, detailed instructions on how to do library tasks, instructions for putting on 
programs and events, equipment operation and troubleshooting, etc. Drafts for most of the 
employees' duties have been prepared. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
chanqed since then? What proqress has been made, or what obstacles have you encountered? 
The bulk of the employee operating procedures were drafted in 2023. Our high staff turnover 
rate (see Challenges section below) has impacted our ability to complete this initiative in a 
timely manner. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

This project is currently funded by the COVID-19 Relief & Recovery Grant; Enhancement Grant 
funds will be used to continue this initiative in the future. Thus far, $2,320 of the earmarked 
$3,649 from the COVID-19 Relief & Recovery Grant has been used on employee wages for 
this initiative. This initiative is ongoing and will continue in 2024. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
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Many factors have prompted us to develop a business continuity plan. Weather extremes 
have impacted Elkford in the past and are likely to impact the community again in the future. 
The economic landscape in our town makes recruiting and retaining employees difficult, and 
employee turnover has been high. There is a lack of redundancy in our employee and Board 
knowledge base, often with just one person having knowledge of specific procedures or 
historical information. A business continuity plan is one way in which we can plan for 
emergencies and increase our resiliency. 
What impacts does/will this initiative have on the library and/or the community? Please 
include anv applicable metrics or quantitative data to demonstrate impact. 
A business continuity plan will help to equip the library with tools to maintain service or 
resume service more quickly during and after a disaster or emergency. Specifically with 
respect to operating procedures, written documentation will ensure consistent training and 
available reference material for all employees. 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years ' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one 'Other' item to add, please "copy" the last row and use the "paste" function to 

insert additional rows as needed. 

Please use the check boxes in the 'Rating' column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank. 

Use the 'Response' column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are. 

Challenge 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Rating Response 
While rising costs of services 
have had a direct impact on 
our budget, by and large the 

□ High concern biggest impact on our 
IZI Moderate concern budget has been changes 
□ Least concern made to our wage policy in 

2022 to address our local 
economic climate as well as 
provide a livinq waqe for our 
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Governance (e.g., changes on the 
library board, 
relationshi pf conversations with 
local government) 

Ministry of Municipal Affairs (Public Libraries Branch) 

employees (see 2022 PLGR). 
Our 2023 and 2024 budgets 
both include a significant 
deficit. This was originally 
being funded out of reserves 
but is now being funded out 
of the Enhancement Grant. 
This will become a high 
concern once Enhancement 
Grant funds are exhausted. 

It has been difficult to recruit 
and retain Board members at 
our library. This is in part due 
to the small size of our town. 
Volunteers are often spread 
thin across multiple 
organizations and public 
library governance can be a 
difficult sell to many potential 
volunteers. In 2023, we 

□ High concern worked on role clarity for 
IZl Moderate concern Board members and added a 
□ Least concern Board & Governance section 

to our policy manual. We 
changed our recruiting 
methods to be more publicly 
visible. We were able to 
recruit multiple volunteers 
and ended our AGM with 
nine Board members. Our 
recruitment and succession 
planning efforts continue in 
2024. 
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Emergency response (e.g., fires, 
floods, extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Extreme weather has had an 
impact on outdoor programs 
at our library and has 
impacted the health of some 
of our employees (see 2022 
PLGR). The District of Elkford 
is responsible for emergency 
planning and response for 
Elkford, however, we have 
sought to develop a business 

□ High concern continuity plan which covers 
□ Moderate concern a broader scope than just 
IX! Least concern climate emergencies. COVID-

19 Relief & Recovery Grant 
funds have been allocated to 
developing this plan, 
however, we have not been 
able to prioritize this initiative 
over addressing other 
challenges in 2023 save for 
what is outlined in the 
featured initiatives section 
above. 
Employee turnover in 2023 
was high. Recruiting, 
training, and ongoing 
support of new employees 

~ High concern 
became a focus in 2023 and 
has slowed or halted 

□ Moderate concern 
progress on other initiatives. 

□ Least concern 
The Board stepped in with 
recruiting library clerks near 
the end of 2023 to help 
alleviate the burden on the 
library director. 

Wi-Fi upgrades have been 
carried out in previous years, 
supplying our library and 

□ High concern parking lot with free high-
□ Moderate concern speed internet 24/7. See ou'r 
IX! Least concern 2022 PLGR. Enhancement 

Grant funds are earmarked 
for replacement computers 
for our public workstations in 
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Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

Community access to the library 
(e.g., geographic isolation, lack of 
local public transit, building 
accessibility) 

Disappearing services in the 
community (e.g., government, 
banking, health) 

Ministry of Municipal Affairs (Public Libraries Branch) 

2024 as there are community 
members without internet at 
home and our public 
computers are showing their 
age. Inventory management 
and a five-year financial plan 
including replacement costs 
for electronics are part of our 
2023-2027 strategic plan and 
will be explored in future 
years. 

Our facility is in good 
condition. However, we 
manage a relatively small 

□ High concern 
space, requiring regular 
inventory and collection 

□ Moderate concern 
maintenance. See our 2022 

~ Least concern 
PLGR for more details. In 
2023, collection maintenance 
and organization of inventory 
was a major focus. 

□ High concern See our 2022 PLGR. No 
~ Moderate concern changes have been 
□ Least concern implemented in 2023. 

□ High concern 
See public health section 
below and see our 2022 

~ Moderate concern 
PLGR. No changes have been 

□ Least concern 
implemented in 2023. 
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Public health (e.g., COVID-19, 
vaccinations, access to Telehealth) 

Regulatory impacts (e.g., 
accessibility, privacy, employment 
standards) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Elkford does not have 
adequate access to 
healthcare or emergency 
services. We do not currently 
have an ER, and many 
residents do not have a 
family practitioner or do not 
have one in town. The 
waiting list for family 

□ High concern 
practitioners is years long. 

IZl Moderate concern 
This has impacted our 

□ Least concern 
employees seeking regular 
medical appointments and 
treatment, who must travel 
out of town, often hours 
away, for simple procedures 
and appointments. We have 
addressed this in part by 
financially covering shift 
absences for medical 
appointments and 
procedures usinq sick leave. 

Regulatory changes place 
burden on employees to 
learn new regulations and 
adapt new procedures. 
Employee hours have been 
allocated to ensuring our 
library is compliant with 
changes to our policy 
prompted by changes to 

□ High concern FOIPPA legislation in early 
IZl Moderate concern 2023. This was funded by the 
□ Least concern Enhancement Grant. 

Likewise, we have been 
involved with the creation of 
our federation's Accessibility 
Plan as mandated by the 
Accessible BC Act Funds 
from the Enhancement Grant 
will go toward fulfilling action 
items in our Accessibility Plan 
in 2024 and 2025. 
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Please see our 2022 PLGR. 
Vulnerable communities (e.g., □ High concern We have continued 
people experiencing homelessness, □ Moderate concern participating in the Librarian's 
addiction, mental health crisis) IZI Least concern Guide to Homelessness 

training series by Ryan Dowd. 
We have concerns for the 
future with respect to being 
able to demonstrate our 
values of intellectual 
freedom, inclusivity, and 
access to information. There 

Sociopolitical tensions (e.g. □ High concern has been hesitation to adopt 
intellectual freedom, protests, ~ Moderate concern SOGI-related programs by 
global events, racism, homophobia) □ Least concern our staff for fear of violent 

opposition. With respect to 
collections, in 2023 we have 
updated our policy to include 
more thorough guidelines for 
patrons interested in 
challenqinq materials. 

□ High concern 

Other (please specify) □ Moderate concern 
□ Least concern 

4. BOARD APPROVAL 

Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature: -""* :::...._..,e:;.---'-'/'-..e::...___:::,::,_===--­

Board Chair Signature~A,-d-p--===--~-~ 
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