2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Dawson Creek Municipal Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1.INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

Dawson Creek is a city of approximately 13,000 residents in northeastern BC.

The economy of Dawson Creek is based on five major industries: forestry, agriculture, retail,
tourism, and oil and gas. Agriculture has historically been the most important industry to Dawson
Creek, as the city is the regional transshipment point for agricultural commodities. The city is
surrounded by Agricultural Land Reserve, where the soil can support livestock and produces
consistently good yields of quality grain, oil seed, and grass crops. The service and retail sector
caters to the city's inhabitants, smaller nearby towns, and rural communities.

Dawson Creek has a large tourism industry as Mile "0" of the Alaska Highway. Thousands of
people drive up the highway every year, starting in Dawson Creek and ending in Fairbanks,
Alaska.

The oil and gas industry plays a big role in the local economy. Discoveries south of Dawson Creek
and higher energy prices have spurred oil and gas activities, which have in turn driven the nearby
Fort St. John economy to spill over to the Dawson Creek economy.

Dawson Creek has an array of activities for everyone to enjoy. For the arts and culture lovers, the
city is home to a centre for the arts, art gallery, and a 6,500 seat multi-event facility that has
hosted world-class sporting events and concerts. The city also has two ice arenas, a curling rink,
an agriplex, aquatic centre and other outdoor recreation amenities and sport fields. Outdoor
activities include quadding, snowmobiling, boating, skiing, hiking, fishing, golf, outdoor walking
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trails, and multiple sport fields. Dawson Creek is also home to Northern Lights College which
specializes in trades training.

Dawson Creek has seen a steady increase in population over the past 15 years. The increase has
included an influx of immigrants mainly from the Philippines, Malaysia and India. Approximately
20% of Dawson Creek residents identify as having some Indigenous ancestry. Dawson Creek has a
strong youth and working-age population.

The Dawson Creek Municipal Public Library has been a source of pride for the community for
decades. The library’s collection and programming reflects our community’s interests and
priorities. The majority of our staff have worked at the library for at least 10 years and we pride
ourselves with providing outstanding patron service. We know many of our patrons on a first-
name basis.

Provincial funding is primarily used to support our library’s core operations which includes book
buying, interlibrary loans, operational expenses like utilities and library supplies, and
programming.

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

Enhanced library funding in 2023 has allowed DCPL to expand programming, update
technology and replace outdated operational tools, and better prepare for business continuity
in case of future emergency situations. Increased funding meant the library was able to offer
new teen programming throughout the summer and expand its children and adult
programming. The Emergency Preparedness Grant was put to use for staff professional
development and the Enhancement Grant funded the purchase of new circulation computers,
receipt printers, a new staff printer and replace four bookcarts.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title

Enhanced and new programming

What is the nature of this initiative? (both may apply)

X New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations O Technology
Salaries & benefits [0 In-house patron software/hardware
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O Lease & utilities O Loanable hardware
O Collections O Staff software/hardware
O Connectivity
O Facility upgrades Library programming
O Strategic planning and governance O Staff development
O Emergency preparedness O Community outreach

O Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion O Environmental sustainability, climate action
Mental health and wellness O Reconciliation and Indigenous relations

O Other (please specify):

What is the status of this initiative?

O Planning/research stage O Implementation in progress
O Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes \ 0 No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The Dawson Creek Public Library expanded and enhanced current adult and children’s

programming as well as initiated new teen programming. The enhanced funding allows for

extra staffing and purchasing supplies for programming. Some of the programming includes:
¢ Our popular Coffee Connections program for seniors that meets every second week.

e A twice a month crochet and knitting meetup. The group is making blankets to donate
to local groups including Hospice, the women'’s transition house, the chemotherapy
treatment ward at our hospital and local shelters. Our Friends of the Library group is
also participating in this initiative.

e Children’s Summer Reading Program — the extra funding allowed for increased staffing
for special event days, purchasing prizes and craft supplies.

¢ New teen programming in 2023 included video game competitions, craft nights and
game nights. The library has partnered with the local Pride organization to provide a
space to hold board game nights.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encou ntered?

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this

initiative.
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The enhancement grant was used to purchase materials needed for programming and
allowed for extra staffing to plan, prepare and presenting the programming.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Programming fulfills the library’s strategic plan to commitment to promoting
knowledge, culture, recreation and social opportunities.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Programming initiatives at our library have resulted in a greater sense of community for those
who attend. Our seniors Coffee Connections group has grown from just two or three
attendees at the beginning of the year to as many as 15 attendees on a regular basis. Most of
these attendees are retired women who come together for fellowship. The crochet group is an
offshoot of the coffee group. They are enjoying visiting but the blankets they make are
disbursed to the community who needs them. Teen programming allows young people a free,
safe place to be, learn and be in a social setting with their peers.

[Copy and insert additional tables below for each additional project/program as needed]

Initiative Title

Business continuity professional development

What is the nature of this initiative? (both may apply)

New targeted | O Supporting/enhancing existing operations
initiatives
Area of Operations (select as many as apply)
0] Basic ] Technology
operations O In-house patron software/hardware
[ Salaries & O Loanable hardware
benefits O Staff software/hardware
O Lease & O Connectivity
utilities
O Collections
O Facility O Library programming
upgrades
[J Strategic X Staff development
planning and
governance
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Emergency OO0 Community outreach
preparedness

O Other (please specify):

Social Impact (select as many as apply)

O Accessibility O Environmental sustainability, climate action
and inclusion

O Mental health | O Reconciliation and Indigenous relations
and wellness

O Other (please specify):

What is the status of this initiative?

O O Implementation in progress
Planning/research

stage

[0 Complete Ongoing as part of operations
Is this a multi-year initiative?

X Yes ‘ O No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The library director completed an organizational preparedness and adaptability course
through the University of Victoria in 2023. This course taught participants how to create a
business continuity plan for their business (library). The plan would be used in the event of an
emergency such as a natural disaster, pandemic or lockdown event.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The Emergency Preparedness Grant was used to purchase enrollment in this program.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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The pandemic, flooding and fires in recent years have showed that libraries need to be prepared
for how to continue to provide services to its community when these events occur.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

In 2024 the library and its board will be moving ahead with creating a business continuity plan

as a result of this initiative.

Initiative Title

Technology and operational equipment upgrades.

What is the nature of this initiative? (both may apply)

New targeted initiatives

X
Supporting/enhancing
existing operations

Area of Operations (select as many as apply)

[J Basic operations
O Salaries & benefits
O Lease & utilities
O Collections

Technology

O In-house patron
software/hardware

O Loanable
hardware

Staff
software/hardware

[J Connectivity

O Facility upgrades

O Library
programming

O Strategic planning and governance

[ Staff development

O Emergency preparedness

0 Community
outreach

[ Other (please specify):

Social Impact (select as many as apply)

O Accessibility and inclusion

O Environmental
sustainability, climate
action

[ Mental health and wellness

O Reconciliation and
Indigenous relations

O Other (please specify):

What is the status of this initiative?
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[J Planning/research stage O Implementation in
progress

0O Complete Ongoing as part of
operations

Is this a multi-year initiative?

X Yes ‘DNO

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The library replaced four aging staff circulation computers, three receipt printers and a staff
printer. Four book carts were purchased to replace 40-year-old book carts. The library will be
using the enhancement grant in 2024 to replace public catalogue computers and the public
printer. This is part of an ongoing technology replacement program plan for the library. Two
children’s library bookshelves were purchased in 2023 and the enhancement grant will be used
in 2024 to replace furniture in the teen library and add shelving for the library’s graphic novel
collection.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this

Iinitiative.

All purchases were made possible by receiving the enhancement grant. The library would not
have made these purchases at this time otherwise.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc)

The library created a technology replacement plan over three years to replace both staff and
public equipment. This will ensure that public and staff computers are working optimally.
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

This initiative will make it possible for the public to have free access to the internet and printing
services. The addition of shelving allows the library to grow its book collections. New book carts
will improve staff work flow making it easier for reshelve books.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

The enhancement grants
have alleviated a huge
amount of concern around
our budget for the short term
(three years). However, with

Financial pressure (e.g., rising costs, | [J High concern uncertainty around sustained
reduced revenues, forecasting Moderate concern increased funding, DCPL is
uncertainty, local budget) OJ Least concern reluctant to make more

permanent changes — ie.
Increasing hours and hiring
more staff or more
permanently increasing staff
hours.
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Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

O] High concern
O Moderate concern
Least concern

Emergency response (e.g., fires,
floods, extreme weather)

High concern
1 Moderate concern
O Least concern

The pandemic, fires and
floods have motivated our
library to be more proactive
around emergency planning.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

I High concern
Moderate concern
[ Least concern

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

O High concern
[ Moderate concern
Least concern

Infrastructure/facilities {e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

O High concern
O Moderate concern
Least concern

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

[ High concern
Moderate concern
[ Least concern

Our library is 50-years-old
and is two floors. We do not
have an elevator for the
public. We are working with
the municipality to look at
adding an elevator to
improve accessibility. We
hope the funding will be
available.

Disappearing services in the
community (e.g., government,
banking, health)

O High concern
O Moderate concern
Least concern

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

O High concern
X Moderate concern
O Least concern

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

OJ High concern
Moderate concern
1l Least concern

Vulnerable communities {(e.g.,
people experiencing homelessness,
addiction, mental health crisis)

[ High concern
Moderate concern
[ Least concern
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The library is reviewing its

Sociopolitical tensions (e.g. U] High concern policies around intellectual

intellectual freedom, protests, Moderate concern freedom in 2024 to be better

global events, racism, homophobia) | [J Least concern prepared to deal with these
concerns.

[J High concern
Other (please specify) J Moderate concern
[J Least concern

4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signatu re%,@@f{%m Date: F—Q/QD Ui, BDQ—U\

Date: E;[,, /3} QOQ’%

Board Chair Signature:

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 10 of 10



