LIBRARY NAME:

Creston Valley Public Library
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For the PLGR to be considered complete, please ensure you have provided information for each of the
following sections. Text boxes will expand as you type. Click on a title in the list below to jump to that
section of the document.
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1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the community it
serves (e.g., demographics, local economy, governmental relations, historical context, current issues,
etc.).

Creston Valley Public Library serves a population of just over 13,000 people within the Town of
Creston and Regional District of Central Kootenay Areas A, B, and C. A few defining characteristics:
e Creston Valley Public Library operates on the unceded homelands of the Yagan Nukiy people
of the Ktunaxa Nation
e Approximately 92% of the population identifies as Caucasian, 6% as Indigenous, and less than
2% as other visible minorities
® Creston has an older population, with a median age of 57.6, compared to the provincial
median of 43
® The average total income of households in 2020 was $41,720 compared to the provincial
average of $84,850.

The biggest challenge facing Creston Valley Public Library is the continued increase of operational
costs (particularly staff wages and infrastructure costs that can’t be secured from traditional granting
opportunities) without a comparable sustained, reliable, annual increase in provincial funding. The
Regional District of Central Kootenay does its best to increase our annual operating grant as per the
relevant CPI (Consumer Price Index) despite collecting lower-than-average tax rates. In 2023, they
increased our operational grant by 18% to cover the cost of wages for a much-needed, full-time
Children’s & Teen Librarian to meet community needs.

Thankfully, last year’s Enhancement Grant has provided a significant boost to our ability to support
library staff through equitable wages, benefits, and hours of work. With library services returning to
pre-Covid levels and beyond in 2023, a healthy, supported, skilled and well-trained library staff service
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team has been more essential than ever. We are so thankful to have had the financial pressure
relieved over the past year and now into the end of 2025 so that we can focus on direct service to our
community.

However, 2024 is a bargaining year for our next collective agreement and without annual, reliable
increases in operating funds beyond 2025, we cannot guarantee that our staff will be able to rely on
the wages, hours, and support that they need and deserve for the work they do in order to meet
current and future public service demands. If wages stagnate beyond 2025, we will face an
impossible task when it comes to hiring new talent, covering sufficient training expenses, succession
planning for our more experienced positions, and ensuring our collections budget can keep up with
rising costs. Our only option would be having to cut back on service hours.

2023 Year in Review — Highlight activities and accomplishments that the library has focused on this
year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used
or earmarked for library services and/or special initiatives to meet community needs.

Regional District and Provincial funding contributed to the following services highlights:

Accessible Services: Purchased multiple Daisy Readers and MP3 players for indefinite loan to patrons,
partnered with the Coop for accessibility editing on our library website

Collections: Prioritized purchasing materials by marginalized voices, including Indigenous authors and
perspectives; expanded purchasing of accessible formats; added CELA subscription and deposit
collection; added Consumer Reports, radon detectors, and take one/leave one puzzle collections

Infrastructure: Replaced hot water tank; created a gated toddler play space in the children’s area so
parents feel more welcome in the library; purchased multiple book trucks to replace older ones;
invested large private donation for more infrastructure upgrades planned for 2024, including flooring,
shelving, teen space, accessibility ramp, painting and furniture.

Programming: Increased hours and pay for adult programmer = 160% increase in programming
participation over 2022; Dedicated Children’s & Teen Librarian = full slate of programs for kids and
teens with deepening community relationship building

Inclusion & Reconciliation: 3 staff attending Indigenous language and learning classes; Library
Director attended multiple days of the Yagan Nukiy culture camp; partnered with the Yagan Nukiy
Heritage Society for a screening and discussion of local Ktunaxa films on Indigenous People’s Day;
partnered with Yagan Nukiy patron to donate and customize children’s puppets for a kids’ puppet
show illustrating the impact of residential schools; provided safe spaces for trans and queer groups to
meet; used local newspaper column to speak out against anti-SOGI march and also shared trans youth
stories and resources available at the library; worked with practicum student on planning for
decolonizing the collection; partnered with local foundation to create and print directory of services
for people experiencing homelessness;
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2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”

function. Use one table per initiative.

Initiative Title

Increased wage equity and staff support

What is the nature of this initiative? (both may apply)

L1 New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations O Technology

Salaries & benefits [0 In-house patron software/hardware

[ Lease & utilities U Loanable hardware

L] Collections [ Staff software/hardware

U Connectivity

O Facility upgrades U Library programming
[J Strategic planning and governance [J Staff development
I Emergency preparedness [ Community outreach
[ Other (please specify):
Social Impact (select as many as apply)
O Accessibility and inclusion O Environmental sustainability, climate action
Mental health and wellness [ Reconciliation and Indigenous relations

XI Other (please specify): Living wage and wage equity, investing in local economy

What is the status of this initiative?

[ Planning/research stage O Implementation in progress
O Complete Ongoing as part of operations
Is this a multi-year initiative?

Yes [ No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

The following increases to hours, wages, and benefits for existing staff were initiated by the COVID
Relief and Recovery Grant and the 2023 Enhancement grant:
- IT Coordinator: increased from 22.5hr/wk to 28 hr/wk, wages increased from $21.95/hr
to $26/hr
- Adult Programs Coordinator —added 12hrs/wk to staff portfolio, increased pay from
$18/hr to $22.68/hr for programming at Library Assistant 2 rate, added to Extended
Health Benefits program at $500/mnth
- Accessibility Coordinator — added portfolio to Library Assistant 2 (who previously covered
adult programming portfolio), increased pay from $22.68/hr to $26/hr
- Added 2 paid shelver positions (previously all done by volunteers) at $16.75/hr and a
combined total of 18hrs/wk.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 3 of 8



- New employment contract for Library Director (previous 5 year contract expired) for 3 %
years with 4.5% wage increase (annual increases after will match staff in collective
agreement), 5 more days of vacation, and retirement contribution amounts increase from
8% to 10%

- Service levels increased significantly (back to pre-COVID levels and some increases
beyond) which also saw an increase in staff & family illnesses. Sick pay amounts doubled
over 2022, but we were able to cover the expense (including paying for staff coverage in
the library) because of enhanced funding.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

Previously unreported.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative.

We have only been able to cover the costs of increased staff wages, hours, and benefits due to the
funds from the CRR and Enhancement Grants. None of these increases would be possible without the
current additional provincial funding.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

This initiative has been prioritized because of our strategic framework priority of “A Strong

recognize that staff well-being, wages, and support are what make any of our programs or services
possible. Our library has a history of trying new things, services, devices, etc. and not being able to
sustain them beyond the short-term because we lack properly supported staff to maintain them. Our
library now has a knowledgeable, well-trained, professional staff team of 15 who have been able to
rebuild our library services beyond pre-COVID levels. The additional funding for wages, training,
benefits, sick time, and on-call staff has made this possible.

For example, during COVID, volunteers left our library in large numbers {almost all of our library
volunteers are 65+) with only a handful returning. Creating paid staff positions for shelving and
delivering materials to homebound patrons (tasks previously only done by volunteers) has been the
only way we can still provide these services and also meet any increase in demand for these services.
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What impacts does/will this initiative have on the library and/or the community? Please include any
applicable metrics or quantitative data to demonstrate impact.

All our service statistics were up over 2022. Some highlights include:

21% increase in library visits

30% increase in meeting room bookings

50% increase in wi-fi connections

23% increase in library website visits

25% increase in public computer sessions (averaging 56 minutes per session)
32% increase in teen program attendance

21% increase in children’s program attendance

See below for further metrics.
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3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of the
table to include any ongoing or past challenges that are not included in this list. If you have more than
one ‘Other’ item to add, please “copy” the last row and use the “paste” function to insert additional

rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library, you may

leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the past
year, and what actions your library has taken to address it, referring to the Featured Initiatives section
above where applicable. If no action was taken, explain what the barriers are.

Challenge

Rating

Response

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

] High concern
Moderate concern
[ Least concern

Thanks to a substantial private
donation in 2023 and increased
provincial funding, as well as
continued annual increases in
funding from our regional
district, our finances arein a
good state to meet current
service demands through to the
end of 2025.

Governance (e.g., changes on the
library board,
relationship/conversations with local
government)

X High concern
0 Moderate concern
O Least concern

2023 saw half of our library
board turnover. Onboarding
our new board members and
making sure that our board’s
personal values align with our
current strategic framework has
been a challenge.

Emergency response (e.g., fires, floods,
extreme weather)

X High concern
[0 Moderate concern
O Least concern

Smoke and extreme heat as well
as the annual threat of wildfires
nearby continues. Our IT
Coordinator completed an IT
Emergency Plan Preparedness
course so we are well situated
to ensure organizational
continuity should an emergency
happen.

Staffing (e.g., recruitment and
retention, mental health, and wellness)

[ High concern
] Moderate concern
X Least concern

We have an exceptional, highly
skilled library team at the
moment with low turnover.
Our work on wages, benefits,
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and training supports for our
staff has contributed to this
stability.

Connectivity (e.g., low bandwidth, lack
of home internet in the community)

[ High concern
O Moderate concern
X Least concern

Our IT coordinator’s increased
pay and hours means that our
staff person has had the
capacity to expand our
technological services. In 2023
they moved our wi-fi system to
in-house equipment that have
cut our monthly internet costs
in half.

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

[J High concern
X Moderate concern
[ Least concern

The private donation we
received will be used exclusively
for facilities upgrades including
flooring, furniture, shelving, a
teen space and accessibility
renovations.

Community access to the library (e.g.,
geographic isolation, lack of local
public transit, building accessibility)

U High concern
O Moderate concern
X Least concern

Our library is within 1km of our
town’s centre and the local bus
has a regular daily stop right out
front of our building.

Disappearing services in the
community (e.g., government, banking,
health)

U High concern
[0 Moderate concern
X Least concern

Services are growing in Creston
although accessing timely
healthcare is always a challenge
for rural residents.

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

[J High concern
X Moderate concern
O Least concern

Creston had a lower-than-
average COVID vaccination
uptake. Medical
misinformation is an ongoing
issue in this community.

Regulatory impacts (e.g., accessibility,
privacy, employment standards)

X High concern
] Moderate concern
[ Least concern

Implementing accessibility
improvements are a definite
priority but we have to draw
from existing budgets to meet
service needs. The new FOIPPA
requirements will likely need to
be adapted to make operational
sense in our rural context.

Vulnerable communities (e.g., people
experiencing homelessness, addiction,
mental health crisis)

X High concern
[0 Moderate concern
[] Least concern

Homelessness is a growing issue
in Creston with 2024 marking
the first year that an overnight
shelter opened in town. Our
staff continue to access trauma-
informed training through Niche
Academy and we have a
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Naloxene kit in the library with
all staff trained on how to use
it.

Our library was the target of a
Action4Canada book banning
campaign and myself (the
library director) was the target
of an email campaign to have

Sociopolitical tensions (e.g. intellectual | XI High concern me fired for writing an opinion
freedom, protests, global events, [J Moderate concern article in the local newspaper
racism, homophobia) O Least concern supporting queer and trans

youth and SOGI efforts in
schools. Misinformation is an
ongoing issue in this
community, especially since the
pandemic hit.

[ High concern
Other (please specify) [0 Moderate concern
[ Least concern

4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.
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