





+ Engaged with local daycares, preschools, schools, and businesses for on

location library services.
4. Community Engagement:

« Participated in Decoda’s Family Literacy Week and hosted Parent and
Caregiver Make and Take nights.

« Offered refuge to Tumbler Ridge evacuees during forest fires.

« Provided well-thought-out kits from the seed library and maintained
story book walks and library i-spys.

« Created a welcoming space for various community groups for meetings,
guitar [essons, sporting sign-up, game nights etc. and brought fun
welcoming things into the library such as baby ducklings.

5. Youth and Family Programs:

» Hosted a Baby Welcoming party to celebrate newborns within the community.

» Conducted diverse activities at events like Easter, Canada Day, soccer wrap-up
party, summer reading wrap-up party, and Harvest Fest, fostering community
and family engagement.

« Successfully organized Annual Chiidren Christmas Parties and a Gingerbread
house competition, spreading joy throughout the community.

s Conducted a variety of library programs catering to all age groups and
welcomed numerous school classes for engaging visits.

6. Digital Initiatives

+ Welcomed a new Assistant Library Director with tech expertise, uplifting our
website and digital resources. Their role is pivotal in navigating essential
technological changes.

7. Health and Safety initiatives:

o Staff received Naloxone training from the Health and Addictions Counselor and
established a vital collaboration with the Social Worker at the Tansi Friendship
Centre.

+ Actively involved in the community, running wellness sessions, and
incorporating health and safety measures into library programs.

Recognition and Feedback:
1. Human Rights Commissioner Recognition:;

a. Received positive feedback from the Human Rights Commissioner
Research Manager, acknowledging the library's outstanding work in
addressing human rights issues.

2. Grant and Funding:

a. Actively sought and secured grants to enhance our library programs.

b. Grateful for the Enhancement Grant from the Province, crucial for unforeseen
expenses in preparation for the new library building.

Overall, the Chetwynd Public Library has demonstrated a strong commitment to
providing a space for learning, engagement, and community building. The library’s
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outstanding services to
inspire funders to support
and be involved with our
library.

Govemnance (e.g., changes on the
library board,

government)

relationship/conversations with local

(] High concern
] Moderate concern
O Least concern

extreme weather)

Emergency response (e.g., fires, floods,

L] High concern
1 Moderate concermn
[ Least concern

Staffing (e.g., recruitment and

retention, mental health, and wellness)

{1 High concern
] Moderate concern
Least concemn

We experienced staff
departures resulting from the
Canfor Mill closures, an
individual seeking a position
better aligned with their
financial and family needs
and faced challenges in
student retention; all
primarily beyond our control,
but these departures inspired
us to revamp our onboarding
and orientation process.

Connectivity (e.g., low bandwidth, lack
of home internet in the community)

U] High concern
Moderate concern
[ Least concemn

Continued internet
connectivity challenges
persist in Chetwynd, but
there is optimism as Telus
installs fiber fines. As a
temporary solution, we've
developed a "piggyback”
plan, utilizing the District of
Chetwynd tower for internet
access until the fiber
infrastructure is fully
operational when we move
into the new library building.
It's crucial to note that
residents in outlying areas
stili face limited or poor
connections and rely on the
library for essential
connectivity.
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Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

1 High concern
O Moderate concern
Least concern

Acknowledging the
challenges faced by our
current fibrary building, we
are optimistic about
relocating toc our new library
building in the coming
months.

Community access to the library (e.g.,
geographic isolation, fack of local
public transit, building accessibility)

L1 High concern
[ Moderate concern
Least concern

Due to the absence of public
transit in Chetwynd,
significant attention and
analysis was devoted to
ensuring that the new library
location is as accessible as
possible.

Disappearing services in the
community (e.g., government, banking,
health)

L] High concern
] Moderate concern
[ Least concern

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

(] High concern
3 Moderate concern
(] Least concern

Regulatory impacts (e.g., accessibility,
privacy, employment standards)

] High concern
3 Moderate concern
L.east concern

This is more of a time-
consuming importance to
make sure we are adhering to
and compliant with all the
standards and regulations.

Vulnerable communities (e.g., people
experiencing homelessness, addiction,
mental health crisis)

[] High concern
[ Moderate concern
Least concern

We are aware that these
challenges exist in our
community and believe in
fostering a welcoming
environment for all patrons,
and we are committed to
utilizing our community
connections to be equipped
to help and serve those in
need. In collaboration with
local organizations and
service providers, we aim to
connect our vulnerable
patrons with the resources
and support they may
require. Our goal is to
contribute to the well-being
of all members of our
community and create a
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space that is inclusive and
supportive for everyone

Sociopolitical tensions (e.g. intellectual
freedom, protests, global events,
racism, homophobia)

Ll High concern
I Moderate concern
[] Least concern

Other — High demand for our library
programs and lengthy waitlists drive
us to dedicate significant time to
source and secure funding.

High concern
[0 Moderate concern
1 Least concern

In addition to contending
with high demand for our
library programming and the
ensuing lengthy waitlists, we
are confronted with the dual
challenge of allocating
substantial time and
resources to secure grants.
The increased demand for
our programs underscores
the importance of our
offerings within the
community, showcasing the
positive impact we have.
However, the time-intensive
nature of the grant
application process poses a
secondary challenge that
requires careful
consideration.

As we work diligently to
address the immediate needs
of our patrons by managing
waitlists and expanding our
programming, we aiso
acknowledge the critical role
that grants play in sustaining
and enhancing our services.
The process of identifying
suitable grants, preparing
comprehensive applications,
and subsequently managing
the reporting requirements
demands a significant
investment of time from our
dedicated team.
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