
2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

LIBRARY NAME: 

I Chetwynd Public Library 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each of the 
following sections. Text boxes will expand as you type. Click on a title in the list below to jump to that 

section of the docmnent. 

□ 1. INTRODUCTION 
□ 2. FEATURED INITIATIVES 
□ 3. CHALLENGES 
□ 4. BOARD APPROVAL 

I. INTRODUCTION 

Library and Community Proftle- provide a brief description of your library and the community it 
serves ( e.g., demographics, local economy, governmental relations, historical context, current issues, 
etc.). 

Chetwynd, nestled in the foothills of the Rocky Mountains in Northeastern British Columbia, 
serves as the gateway to the Peace River area. With a population of approximately 2,503 (2016 
census) and a combined estimate of 7,000 including surrounding areas such as Moberly Lake, 
Saulteau First Nations, West Moberly First Nations, East Pine, Hasler Flats, Lone Prairie, and 
Jackfish Lake. Chetwynd is known for its outdoor recreation opportunities, including hiking, 
hunting, fishing, and winter sports. The town boasts unique chainsaw-carved statues and 
hosts an annual international chainsaw carving competition. Incorporated in 1962, Chetwynd 
is one of the younger communities in British Columbia. 

The local economy thrives on forestry, oil, gas, mining, wind power, ranching, and tourism, 
with a noticeable increase in the industrial population due to pipeline and windmill projects. 
The closure of the Canfor Mills has had economic repercussions, affecting resident's 
dependent on the forestry industry. The library has seen an influx of patrons as they sourced 
out future employment opportunities. On the flip side Conuma Coal hired many new workers 
from South Africa, so simultaneously we were seeing families leave in devastation and 
welcoming new ones with anticipation to not only a new community, but a new Country. 

Chetwynd experienced extremely hot temperatures this past summer with an increase of 
forest fires. These fires led to evacuations in nearby communities, requiring the library to 
engage in emergency response efforts such as providing refuge, information, and support to 
evacuees. 
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2023 Year in Review - Highlight activities and accomplishments that the library has focused on this 
year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used or 
eannarked for library services and/or special initiatives to meet community needs. 

The Chetwynd Public Library has had a dynamic and impactful year in 2023, 
emphasizing a commitment to community engagement and enrichment. The library's 
focus on inclusivity, education, and community building is evident in a diverse range 
of programs and events. Here's a summary of the key highlights: 
Library Facilities and Equipment: 

1. Facility Upgrades for the New Library 
• Introduced phone options and security cameras for enhanced 

communication and safety. 
• Collaborated on sourcing out shelving and furniture options for the new 

library. 
Community Events and Programs: 

1. Cultural Inclusion: 
• Collaborated with a local elder to set up a Tipi and dream catcher, 

celebrating indigenous culture. 
• Successfully hosted the Senior & Elder Community Christmas Dinner. 
• Assisted the Tansi Friendship Centre and Saulteau First Nations with 

National Indigenous Day. 

• Hosted a Multiculturalism Day Market, showcasing and selling cultural 

items. 

2. Educational Programs: 
• Conducted two babysitter courses in conjunction with the resource 

corner, connecting community members with needed services. 
• Hosted sign language courses, contributing to the educational diversity 

offered by the library. 
• Facilitated Living Life to the Full, conducting workshops for both adults 

and teens. 
• Facilitated in-house and virtual Community Kitchens. 
• Held Friday Flashlight in February, promoting family literacy and lifelong 

learning. 
3. Collaboration and Partnerships: 

• Partnered with Northern Health to provide library services on-site at 
Chetwynd General Hospital. 

• Collaborated with BC Courts & Courthouse Libraries BC for information 
sessions. 

• Partnered with Northern Lights College for the CALP grant. 
• Collaborated with local businesses to provide Welcome to Chetwynd 

baqs. 

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023 
Page 2 of 10 



• Engaged with local daycares, preschools, schools, and businesses for on 
location library services. 

4. Community Engagement: 
• Participated in Decoda's Family Literacy Week and hosted Parent and 

Caregiver Make and Take nights. 

• Offered refuge to Tumbler Ridge evacuees during forest fires. 
• Provided well-thought-out kits from the seed library and maintained 

story book walks and library i-spys. 

• Created a welcoming space for various community groups for meetings, 
guitar lessons, sporting sign-up, game nights etc. and brought fun 
welcoming things into the library such as baby ducklings. 

5. Youth and Family Programs: 
• Hosted a Baby Welcoming party to celebrate newborns within the community. 
• Conducted diverse activities at events like Easter, Canada Day, soccer wrap-up 

party, summer reading wrap-up party, and Harvest Fest, fostering community 
and family engagement. 

• Successfully organized Annual Children Christmas Parties and a Gingerbread 
house competition, spreading joy throughout the community. 

• Conducted a variety of library programs catering to all age groups and 
welcomed numerous school classes for engaging visits. 

6. Digital Initiatives 
• Welcomed a new Assistant Library Director with tech expertise, uplifting our 

website and digital resources. Their role is pivotal in navigating essential 
technological changes. 

7. Health and Safety Initiatives: 
• Staff received Naloxone training from the Health and Addictions Counselor and 

established a vital collaboration with the Social Worker at the Tansi Friendship 
Centre. 

• Actively involved in the community, running wellness sessions, and 

incorporating health and safety measures into library programs. 
Recognition and Feedback: 

1. Human Rights Commissioner Recognition: 
a. Received positive feedback from the Human Rights Commissioner 

Research Manager, acknowledging the library's outstanding work in 
addressing human rights issues. 

2. Grant and Funding: 
a. Actively sought and secured grants to enhance our library programs. 
b. Grateful for the Enhancement Grant from the Province, crucial for unforeseen 

expenses in preparation for the new library building. 

Overall, the Chetwynd Public Library has demonstrated a strong commitment to 
providinq a space for learning, engagement, and community building. The library's 
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diverse programs, partnerships, and outreach efforts have positively impacted the 
wellbeing and cultural richness of the community it serves. 

2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing particularly 
on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & Preparedness (EPP) 
Grants, and plans to use the 2023 Enhancement Grant. To report on multiple initiatives, "copy" the blank 
table below and insert additional tables as needed using the "paste'' function. Use one table per initiative. 

Initiative Title 
New Library Building 
What is the nature or this initiative? (both mav aoolv) 
D New targeted initiatives ~ Supporting/enhancing existing operations 

Area of Ooerations (select as manv as aooly) 
D Basic operations D Technology 

□ Salaries & benefits D In-house patron software/hardware 

□ Lease & utilities D Loanable hardware 

□ Collections D Staff software/hardware 
181 Connectivity 

IZl Facility upgrades D Library programming 

D Strategic planning and governance D Staff development 

181 Emergency preparedness D Community outreach 

D Other (please specify): 
Social lmoact (select as manv as aoolv) 
IZI Accessibility and inclusion ~ Environmental sustainability, climate action 

IZI Mental health and wellness ~ Reconciliation and Indigenous relations 

D Other (please specify): 
What is the sta1us of this initiative? 
D Planning/research stage 181 Implementation in progress 

D Complete D Ongoing as part of operations 

ls 1his a mul1i-Jear initiative? 
□ Yes 181No 
Summary - Provide a brief description of lhe activities undertaken this year. Please include details 
such as anv partnershios or resources leveraged to accomplish this initiative. 
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Throughout the year, the Chetwynd Public Library's new building project has seen remarkable 
progress, driven by collaborative efforts and pivotal partnerships. The Advisory Committee, 
comprising the Library Board of Trustees (CPL), Peace River Regional District (PRRD), and 
District of Chetwynd (DOC), has played a central role in navigating the final stages of 
construction. Despite a shift in the completion timeline to 2024, the project has gained 
momentum since the groundbreaking ceremony in June 2022. 
Key activities include addressing service agreements, contracts, and furnishings for the 
upcoming library space. A couple of significant milestones were achieved. 
Receiving permission from the Minister, with support and guidance from the Public Libraries 
Branch, to enter into a long-term lease agreement with the PRRD, the owner of the new 
building. This will facilitate the seamless transition for the library to continue providing 

essential services. 
Another significant milestone was the signing of a tri-party service agreement between the 
CPL, PRRD and DOC. This agreement reflects a strategic and collaborative approach to the 

project. 
It is noteworthy that Amy Lievers with Faction Projects LTD has been integral to the project's 
advancement. The ongoing commitment coupled with the key partnerships, official 
endorsements and successful agreements highlights the dedication to the fruition of the new 

Chetwynd Public Library. 

Progress Report - 1f you have reported on this initiative in a previous year's PLGR, what has changed 
since then? What progress has been made, or what obstacles have vou encountered? 
The project has faced delays due to various obstacles, including manufacturer delays, material 
shortages, and last winter's exceptionally cold temperatures. These unforeseen circumstances 

have led to a continual postponement of the move-in date. 

Budgetary lnformation - please outline whether/how provincial funding (annual or one-time/targeted 
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative. 
The Covid Relief and Recovery, Emergency Preparedness, and Enhancement grants arrived at 
an opportune moment for us, providing crucial support as we navigate unforeseen expenses 
and adjust our operational budget during the transition to a new library. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, 
resnondin!! to emergent cornmunitv need. availability of fundin11 etc.) 
The prioritization of building a new library in Chetwynd is primarily driven by t he critical state 
of our current infrastructure. The existing building faces substantial challenges, with fai ling 
systems such as the roof, plumbing, ventilation, electrical, windows, and storage. These issues 
have prompted the need for a comprehensive solution, emphasizing the urgency to transition 
to a new facility. Addressing the failing infrastructure is paramount to ensuring the continued 
provision of library services to the community and aligns with our commitment to creating a 
resilient and functional space for the future. 
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What impacts does/will this initiative have on the library and/or the community? Please include 
any aoolicable metrics or quantitative data to demonstrate impact. 
The initiative to build a new library in Chetwynd will have significant positive impacts on both 

the library and the community. The key impacts include: Improved Infrastructure - the new 

library will address the failing infrastructure issues of the current building, providing a safer 

and more functional space for library services; Enhanced Services - A modern facil ity wi ll allow 

for the expansion and improvement of library services, catering to a broader range of 

community needs; Increased Accessibility - The new library's design and amenities will 

prioritize accessibility, ensuring that all community members can easily uti lize and benefit 

from library resources; Community Engagement - A more attractive and accommodating 

space is likely to increase community engagement, leading to higher library attendance and 

usage; Economic Impact - The construction phase will contribute to the local economy 

through job creation and spending on materials and services. while specific quantitative 

metrics may vary, these impacts collectively contribute to the overall well-being and vibrancy 

of the community, fostering a positive environment for learning, collaboration, and cultural 

enrichment. 

[Copy and insert additional tables below for each additional project/program as needed] 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 
challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of the table 
to include any ongoing or past challenges that are not included in this list. If you have more than one 
'Other' item to add, please "copy" the last row and use the "paste" function to insert additional rows as 
needed. 

Please use the check boxes in the 'Rating' column to specify how severely your library has been impacted 
by each challenge in the past year. If a listed challenge does not affect your library, you may leave that 
row blank. 

Use the 'Response' column to briefly describe how the challenge has affected your library in the past 
year, and what actions your library has taken to address it, referring to the Featured Initiatives section 

above where applicable. If no action was taken, explain what the barriers are. 

Cballenfe 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Ratin2 Response 

We consistently face financial 

D High concern challenges as a non-profit, 

IZI Moderate concern relying heavily on grants and 
D Least concern donations. Our ongoing 

efforts focus on delivering 
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Governance ( e.g., changes on the 
library board, 
relationship/conversations with local 
government) 

Emergency response ( e.g., fires, floods, 
extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and wellness) 

Connectivity (e.g., low bandwidth, lack 
of home internet in the community) 

Ministry of Municipal Affairs (Public Libraries Branch) 

outstanding services to 
inspire funders to support 

and be involved with our 

library. 

D High concern 
D Moderate concern 
D Least concern 

D High concern 
D Moderate concern 
D Least concern 

We experienced staff 

departures resulting from the 

Cantor Mill closures, an 
individual seeking a position 

better aligned with their 
D High concern financial and family needs 
D Moderate concern and faced challenges in 
IZl Least concern student retention; all 

primarily beyond our control, 

but these departures inspired 

us to revamp our onboarding 
and orientation process. 

Continued internet 
connectivity challenges 
persist in Chetwynd, but 
there is optimism as Telus 
installs fiber lines. As a 
temporary solution, we've 
developed a "piggyback" 
plan, utilizing the District of 

D High concern Chetwynd tower for internet 
181 Moderate concern access until the fiber 
D Least concern infrastructure is fully 

operational when we move 
into the new library building. 
It's crucial to note that 
residents in outlying areas 
still face limited or poor 
connections and rely on the 
library for essential 
connectivity. 
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Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/ upgrades/ expansions) 

Community access to the library ( e.g., 
geographic isolation, lack oflocal 
public transit, building accessibility) 

Disappearing services in the 
community ( e.g., government, banking, 
health) 

Public health (e.g., COVID-19, 
vaccinations, access to Telehealth) 

Regulatory impacts ( e.g., accessibility, 
privacy, employment standards) 

Vulnerable communities (e.g., people 
experiencing homelessness, addiction, 
mental health crisis) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Acknowledging the 
challenges faced by our 

D High concern current library building, we 
D Moderate concern are optimistic about 
[8] Least concern relocating to our new library 

building in the coming 
months. 
Due to the absence of public 
transit in Chetwynd, 

D High concern significant attention and 
D Moderate concern analysis was devoted to 
IZl Least concern ensuring that the new library 

location is as accessible as 
possible. 

D High concern 
□ Moderate concern 
□ Least concern 
D High concern 
D Moderate concern 
D Least concern 

This is more of a t ime-
0 High concern consuming importance to 
D Moderate concern make sure we are adhering to 
~ Least concern and compliant with al l the 

standards and regulations. 
We are aware that these 
challenges exist in our 
community and believe in 
fostering a welcoming 
environment for all patrons, 
and we are committed to 
utilizing our community 
connections to be equipped 

0 High concern to help and serve those in 
□ Moderate concern need. In collaboration with 
[8] Least concern local organizations and 

service providers, we aim to 
connect our vulnerable 
patrons with the resources 
and support they may 
require. Our goal is to 
contribute to the well-being 
of all members of our 
community and create a 
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Socio political tensions ( e.g. intellectual 
freedom, protests, global events, 
racism, homophobia) 

Other- High demand for our library 
programs and lengthy waitlists drive 
us to dedicate significant time to 
source and secure funding. 

Ministry of Municipal Affairs (Public Libraries Branch) 

space that is inclusive and 
supportive for everyone 

□ High concern 
□ Moderate concern 
D Least concern 

In addition to contending 
with high demand for our 
library programming and the 
ensuing lengthy waitlists, we 
are confronted with the dual 
challenge of allocating 
substantial time and 
resources to secure grants. 
The increased demand for 
our programs underscores 
the importance of our 
offerings within the 
community, showcasing the 
positive impact we have. 
However, the time-intensive 
nature of the grant 
application process poses a 

cg] High concern 
secondary challenge that 

D Moderate concern 
requires careful 

□ Least concern 
consideration. 
As we work diligently to 
address the immediate needs 
of our patrons by managing 
waitlists and expanding our 
programming, we also 
acknowledge the critical role 
that grants play in sustaining 
and enhancing our services. 
The process of identifying 
suitable grants, preparing 
comprehensive applications, 
and subsequently managing 
the reporting requirements 
demands a significant 
investment of time from our 
dedicated team. 
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This dual challenge 
necessitates a balanced and 
strategic approach. We are 
actively exploring ways to 
streamline the grant 
application process, seeking 
efficiencies without 
compromising the quality 
and impact of our proposals. 
Additionally, we are 
committed to finding 
innovative solutions that can 
help alleviate the strain on 
our resources while ensuring 
a continued focus on 
meeting the growing demand 
for our library programming. 
By navigating both 
challenges simultaneously, 
we aim to foster a resilient 
and responsive library 
environment that not only 
addresses immediate needs 
but also lays the groundwork 
for sustainable, long-term 
success in meeting the 
diverse needs of our 
community. 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature: ~ 

Board Chair Signature: 1➔ ~ 

Ministty of Municipal Affairs (Public Libraries Branch) 

Date: -:Jr-1,-.1 2 3, 2 O 2 L{ 
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